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fl oueHb paj, yBaXkaeMbI YU TATENb, YTO Y Bac HaKoHeI-TO
€CTbh BO3MOXXHOCTb IIPOYECTh OJTHO U3 TPOU3BEJIEHUH
3aMevaTeJibHOTO aMepPUKAHCKOTro MapKeTosiora /xest
Abpaxama Ha pyCcCKOM SI3bIKE.

JTo YAUBHUTEJ/IbHAad KHUTA.

OHa npeBpaTUT Bai 61M3Hec U3 60pbObI B yBJIEKaTeJAbHOE

nyremecrBrve B MUpE 0EeCKOHEYHbIX BO3MOXKHOCTEHN
pPa3BUTHUA Ballledl KOMIIAHUU - Aaxe B lIepruon
9KOHOMMHYECKOrIO CIiaaa.

KpyroBopoT MbIC/IEH O TOM, KaK YBEJIMYUTD JOXO0/, U
NPUOBLILHOCTb MPEANPUATHS, IPEBPATUTCS B CTPONHYIO
Leno4Ky. B Kaxblil OTAe/bHbIA MOMEHT BpeMeHU Bol
OyJieTe TOYHO 3HATh, KAKOB JI0J’KEeH ObITh Ball
C/AeAYIOLMUHU War U 4To OH Bam npuHecer.

9TO KHHUTa, KOTOPYI0, HA MOH B3IJISAZ, I0/DKEH YATATD U
MEPEYUTHIBATh KAXK/AbIN NPeANPUHUMATENb, CEPbE3HO
OTHOCALIMICA K cebe U CBoeMy GU3HECY.

C yBa)}(eHI/IeM U I10KeJIaHUuAMHU yCHexa,
s

Ouner [laBioB

WcnosHUTEeNbHBIN JUPEKTOP

llIkosnbl [pkess Abpaxama no Pa3sutuio busneca
Jay Abraham School of Business Growth
www.abrahamschool.org
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COJIEP)KAHUE

BJ/IATOJJAPHOCTH

BBeneHnue: JkoHOMUYecKUuM Kprusuc? OTIMYHAsA HOBOCTB!

I'maBa 1. Bau 6u3Hec 3a11es B TYNUK?

I'1aBa 2. 3a1iy B TYIUK, IOTOMY YTO IIPOUTpPbIBaeTe KOHKypeHTaM?

I'n1aBa 3. 3auiy B TYIUK, IOTOMY YTO MaJIo IpoJaeTe?

I'1aBa 4. Bac 3aBes1 B TYNIMK HEYCTOMYUBbIN 00'beM Balllero 6usHeca?

I'naBa 5. 3aliy B TYNUK U3-3a OTCYTCTBUS NPAaBUJIbHOM CTpaTeruu?

I''maBa 6. 3auu B TYNUK, IOTOMY YTO Pacxo/ibl «CbeJaloT» BCIO IPUOBIIb?

I'maBa 7. 3auuiy B TYNMK, IOTOMY YTO BCe ellje UCN0Jib3yeTe HeadpPeKTUBHbIE METO/bI?
I'maBa 8. 3auiy B TYNUK, IOTOMY YTO PbIHOK BbITECHSIET Ball 6U3Hec?

I'1aBa 9. Bac 3aBes1 B TYNIMK NOCpPeACTBEHHbIM MapKEeTUHI?

I'naBa 10. 3aliM B TYIIUK, IOTOMY YTO HaZleeTeChb CIIPaBUTHCA B OAUHOYKY?

I'naBa 11. Kak pacTu ¥ npoyBeTaTh B YCJIOBUAX 3KOHOMHUYECKOT0 Kpu3uca?

3AK/IOYEHHE: 1103/IPABJIAIO! Bbl BBIIII/IH U3 TYITUKA!
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BJ/IATOJAPHOCTH

be3 JI0)KHOW CKPOMHOCTH 51 UMEI CMEJIOCTb 3asiBJIATh, YTO 3Ta KHUTA CTAHET JIJist
Bac NPOBOJAHHUKOM OT HeyZad K YCIexXy - B YCJOBUSX HbIHEIIHEH MOCTKPU3UCHON
3KOHOMMKH U B OYAYIEM.

OZHaKoO 1 He MOTY YTBEPXKJaTb, YTO aBTOPCTBO BCEro pa3HOO6pasHsl MOAXOJO0B,
CTpaTerMd W TaKTHK, ONHCAHHBIX B HEHW, NPUHAJIEKUT HCKIYUTEJbHO MHe. Ha
CTpaHHUIIAX 3TOW KHUTH Bbl BCTPETHUTE HUJeH (3ac/ayKeHHO NMpU3HAaHHbIE, pasyMmeeTcs!)
CaMbIX BBIZIAIOIUXCS YMOB COBPEMEHHOro OW3Heca. JTU JIAW — He MPOCTO JIereH/ bl B
MUpe MapKeTHHTa U MPO/iaXK, HO U MOM IPY3bsi, KOJIJIETH, COABTOPBI, HBIHELTHHE U OBbIBIINE
CcTpaTerudeckue nmapTHepsbl. «[IepBbIi cpel paBHBIX» B 3TOM ciucKe — Puy llleppeH, ubu
OJieCcTs[Me MbBICJIM HAlJIM CBOE€ OTpPaXeHHe BO MHOTHMX TJlaBaX MOeH KHHUIH, U 0e3
KOTOpBbIX OHa (KaK MU MHOTHe JApYyryde YClellHble WHTEPHEeT-MapKeTOJIOrH) Oblia ObI
HECpPaBHEHHO CKyZHEe.

Ha cTpaHuIiax JaHHOW KHUTHU Bbl TaK)Ke 03HAKOMUTeCh ¢ uaesamu Yera XosmMmca, ¢
KOTOPBIM MbI HE Pa3 BBICTYIAJIM BMECTe U Ybl0 KHUTY «Besnuaiiias MamuHa npoaax»! s
HACTOSITeJIbHO PEKOMEH/IYI0 BaM MPOYECTbh.

A Takke - UJIeN U HaXO/IKH «TeHHs» MPOAaXK-KOHCYIbTalMi AU Musiepa.

Sl 6naromapro Bap6apy JleBHUHCTallH 3a MOCPeAHUYECTBO M PACHPOCTPaHEHHE
JIAHHOW KHUTH Ha 3apy6eXKHbIX PhIHKAX.

OTpenbHOe ciaci6o MoeMy uszaTesto - Pomkepy Kynepy - 3a Bepy B 3Ty KHUTY H
TOTOBHOCTBb paboTaTh He 3KaJiesi CUJI BO UMsI TOTO, YTOGBI OHA CTaJia YCIEeIHOM.

Cnacu6o Pyt Music 3a mpekpacHyw pefakTypy (6sarojapss el MOM MBbICJAU B
KHUTe 3By4yaT 60Jiee OPraHM30BaHHO U JIAKOHUYHO, YeM B OOBIYHOM KU3HHU), a TaKXKe
Matiksiy JleBUHY, KOTOPBbIA, HECMOTpPSI Ha TO, YTO NMPUHUMAET >XU3Hb MU MeHS JIMYHO
Yyepecuyp Bcepbe3, IOMOT MOUM HJesIM 00PECTU CHUJIbHBIN, 3BOHKHH «T'0JIOCY.

Cnacu6o Kpuctu - 3a TO, 4YTO rojlaMyd INpOCH/Ia MeHS HaNMCaTb HOBYI KHHUTY, U
BCEM TeM 3aMevyaTesbHbIM JII0/ISIM, KOTOpPbIE ITOMOTaJId, COBETOBAJIM, HACTABJISIJIU U YYUJIU
MeHSl B TeYeHHe MOCJeJHUX TPUALIATH JIET — MPUTPEB MM0J] KPbIJIOM CBOEH MYAPOCTH H

3HaHUH.

! Chet Holmes “The Ultimate Sales Machine”
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A npouy npoleHus, ecJd N0 HeYassHHOMY YIYIIeHUI0 3a0bl/1 BKJIIOYUTH KOTO-TO B
CBOM CNMCOK 6J1aro/JapHOCTEeN: Balll UJeU U BKJIaJ, B HAallMCaHUE 3TON KHUTH He 3a0bIThI.

JlaHHas KHUra npejHa3HayeHa [Js BJaZiesiblieB OW3Heca, MpeJnpUuHUMaTeNeH,
npodeccroHa/JoB U HAaUMHAWIIUX, a TaKXKe MeHePKepoB. fl MCKpeHHe HaJleloCh, YTO OHa
NIOMOXXET BallleMy OW3HeCcy BbIATH M3 3aCTOs, Pa3BUBATbC U MPOLBETAaTb — HUMEHHO

cefiyac, B 3TO 3KOHOMUYECKH CJI0’KHOE BpeMS, a TaKXKe — B OyAyIeM.
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BBE/IEHUE
3KOHOMHWYECKHUH KPU3UC?

OT/IMYHAA HOBOCTD!

A 0602xar0 3IKOHOMUYECKUN KpU3UC!

Y MOM KJIMEHTHI — TOXKE.

W BBI €r0 M0JIIOOUTE, MPOYMUTAB 3TY KHUTY.

HecMoTpsi Ha Bce HENMPUSATHOCTH, BbI3bIBaeMble 3KOHOMUYECKUMU HeypsAUlaMu
(TakMMH, KaK craji, KOTOPbI Mbl NepeXruBaeM Cero/iHsi), MMEHHO B 3TO BpeMs MOXXHO
OOHAPY>KUTh, YTO BO3MOXKHOCTEW [IJIT POCTAa Ha CaMOM JeJie ropas3fo 06oJiblle, 4YeM B
nepuo/ibl 6ypHOTro NoJgbeMa.

BoT 3a3TO 51 U 1leHI0 TOA00HbIE BpEMEHA.

Kpusuc - OTJMYHBIMA LIAHC YyTepeTb KOHKYpPeHTaM HOC, 060THaThb HMX Ha KPYT,
3aTKHYTb 3a nosic - MeTadopy BbiOHMpanTe caMUu. CyTh B TOM, UTO BbI C JIETKOCTbIO MOXKeTe
nob6eJuTh - ecJd 3HaeTe, KaK HCIOJIb30BaThb TPyAHble BpeMeHa. Korza Bce cxodAT ¢
JIUCTAHIIMY, BAC XJeT KaeTdaTbli ¢uar. Korga Bce orsisiAbIBalOTCs Ha3ak, Bbl CMOTPHUTE
Brnepen. Korza Bce mnpeObIBAalOT B CTpaxe, Bbl - 3apabaTbiBaeTe cocTosiHHe! Bam
OTKPBIBAIOTCS HOBblE BO3MOXXHOCTU W PbIHKH, CAEJKH U HEHCCJeJOoBaHHble 006JacTH,
KOTOpbIe U B 6JIarONPUSATHBIX YCAOBUSIX HUKTO HE BUAUT, a VK BO BpeMeHa GUHAHCOBBIX
fpaTaJuu — TeM GoJiee.

Mosi kHUra o6elllaeT BaM HEUTO yHHUKaJbHOe. /loCTaTOYHO JIerKo yKa3aTh MyThb K
6/1aroCcoCTOSIHMIO, KOT/Ja KOHOMHMKA Ha MNoabeMe. f ke MOKaxy BaM, KaK /J0OUThCS
HeObIBAJIOTO yclexa, ecii GUHAHCOBAsi KapTHHA CTPaHbl U MUpA B 1[eJIOM HalucaHa B
MpaYyHbIX TOHAX.

Korga s 3akaH4yuMBas paboTy HaJ, KHUTOW, KoJsiebaHUs Ha (POHJOBOM pbIHKE
JIOCTUTJIM OecnpeleIeHTHOTO YpOBHs. B oJluH M3 Takux JHEH PBIHOK MOTepsia 6GoJiee
ceMUCOT NyHKTOB! OZ]HAKO B TOT e CaMbIi JieHb akyuu cma KomnaHuil evipocau. Kak e
TaK IO0JIy4aeTcs, YTO B XYy/AllMe BpeMeHa HEeKOTOpble KOMIAHUU IMPOIBETAIOT, KakK
HUKoraa?

M nmoyeMy BbI Tak He MOXeTe?

OkasbIBaeTCsl, MOXKETE, U sl TOKAXKY BaM, KaK 3TOT0 JJ0OUThCH.

[Io3BOJIbTE MHE HavyaTh C Bompoca: (IpU BCeM yBaXKEHUU K BaM) He 3allleJ JIM Balll

Ou3HecC B TYNMUK?
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Bu3Hec B COCTOSIHMM «3acTOsi» (HEBaXXKHO, MJEeT JIU pedyb 00 WHAUBUAYAJTbHOM
OpejnpuUsATUA WM KpyNHeWIled NpPOMBILLJIEHHOW KOpHopalnuu), He pacTeT B
IPOTHO3MPYEMbIX 06'beMaxX eKEroJHO, eXKEKBAPTaJIbHO, exke/JHEBHO. Ec/iu Ballla KoMIaHUs
IJIBIBET MO «PBIHOYHOMY» TE€UEHHI0, TO CTOUT €My «BBICOXHYTb», KaK Balll OU3HEC TOXKe
OKaXKeTCs Ha MeJlH, Be/ib Bbl He KOHTPOJIMpyeTe ero cyboy. [loaToMy B Xopoline BpeMeHa
BbI IaKe He 0CO3HaeTe, YTO HAaXOAUTECh B TyluKe!

JlonycTuM, KOMNaHus, A0X0J KOTOpor coctaBus 100 ThicAY A0/JIapOB B MPOIILJIOM
rozy, B 3ToM roay 3apa6otasna 110 Teicsiy. PYKOBOACTBO MOXeT yTBEPK/AaTh, UTO OGHU3HEC
pacTeT, HO Ha CaMOM JieJie - 3TO JIMIIb CJeJCTBUe PbIHOYHOIO NMOJAbEMA, a He aKTUBHOU
CTpaTeruyeckou MO3WLUM PYKOBOJCTBA. [103TOMy Tenepb MpUObLIb KOMIAHUM BMECTO
110 cocraBasieT Bcero 70 ThiCAY MJIM JaKe MeHblle, B TO BpeMs KaK KOHKypeHTaM (c
MIOMOLIbIO U/leH, ONIMCAaHHbIX B MOeU KHUTe) yiaeTcs 3apabaTbiBaTh 250 ThICAY J10J1JIapOB.

[loyeMy Tak MHOTO KOMIIAaHUH 3aX0JUT B TYIIUK U «3aCTpeBaeT» B HeM?

Hcxod v3 Moero onbITa, 4YeThblpe caMble paclpoCTpaHEeHHble IPUYUHBI CTarHaLUHU
O6u3Heca BhIJIAJAT CAeyUMM 06pa3oM:

1. OTcyTcTBUE «HALleJIEHHOCTHU Ha POCT» B KaXK/10M M3 acClleKTOB OM3HEeCa;

2. OTcyTcTBUE MNpPaKTUKW HW3MepeHHUs, HaOJ[eHUs], CpaBHEHUs M aHaJMu3a
pe3yJ/IbTaToB;

3. OTcyTcTBHe HOAPOOGHOrO  CTpaTerdyeckoro MapKeTUHIOBOrO  IJlaHa €

NPOTHO3UPYEMBIMHU OXKUAAHUAMU POCTA NIPOU3BOLUTEIBLHOCTH;

Y, HAaKOHel],
4. HeymeHue cTaBUTb NepeJ cO60i ajileKBaTHbIE, KOHKPETHbIE L[eJH.

B nepuo Kpu3uca TSKeCTb Ipy3a BCeX 3TUX Npo6JieM Bo3pacTaeT. Bo-nepBblx, U3-
3a MJI0XOM 3KOHOMUYECKOW CHUTYyallMU CHHUKaeTcsl 06'beM J0X0/0B. A BO-BTOPBIX - CaMO
NOHSAATHE pelecCuy, UM IKOHOMUYECKOro Cnaja, OyKBaJibHO 3aroHsieT JJel B CTymop.
Onu 3anyranbl. OHM He 3HAIOT, YTO [€J1aTh, - IO3TOMY, KaK IPaBUJIO, HE [eJIal0T HU4Yero
WJIU Ke C IBOMHBIM yIOPCTBOM NPOJ0/KAIOT UCIOIb30BaTh H3HA4Ya/lbHO He3pPeKTHBHbIE
METO/bl.

Ho BOT ¥ Xopoluasd HOBOCTb — Ball¥ KOHKYPEHTbI, BO3MOXHO, He YATAJIU 3Ty KHUTY.
B camoMm pesie, B Takve TpyAHble BpEMeHa, KakK Te, YTO Mbl IlepeXrBaeM cerndac, BecbMa
BEpPOATHO, YTO BAallU KOHKYPEHTbI MeYyTCA B NAHHUKeE, NbITasAChb OCTAThCA Ha IJIaBy, UJIU

BOBCE COLJIM C JUCTAHIIMU, OCTaBUB GOJIBILYIO 10110 PbIHKA BaM.
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[lenp Moell KHHUTM - MOMOYb BaM M36exaTh MOJ0OHON ydacTu. 3aberass BHepes,
MOSICHIO, YTO 51 XO04Yy Hay4YUTb Bac NPUHUMATh PEIeCCHI0 U IKOHOMUYECKHE HEYPSAAULbI U
BUPTYO3HO HW3BJIEKaTh NMPHUOBLIb W3 CBOUX NMPOGJEM W HENPUSITHOCTEH, U JlaXKe — U3
OIIMOOK KOHKypeHTOB. O/lHa U3 TaKUX OIIMOOK — YHTHU CO CIeHbl, KOTJJa CTAHOBUTCS
0CO6eHHO TshkeJsio. Ho ecii Bbl yMeeTe MBICJUTDH CTPAaTerM4eCKH, FPAMOTHO PYKOBOJUTH
CBOEM KOMIaHWEeH WJIM OT[IeJIOM, NMPUBJIEKATh U YAEPKUBATb «BBICOKOPEHTAOENbHbBIX»
KJIMEHTOB U U3BJIeKaTb BbITOJy W3 HEAOCTAaTKOB KOHKYPEHTOB, TO Bbl OBICTPO
OOHAPYKUTE, UTO MOXKETe J0OUTHCS ellle 60JIbIIEero ycrnexa M 3apaboTaTh elle 6OoJIbIIIE,
YyeM B [IepUO/Ibl TaK HA3bIBAEMOT'0 «GYPHOr'0 3IKOHOMHUYECKOTO MObeMax.

Ecnu Bam 6u3Hec oKasasics B TYIHKe, 1 MOMOTY BaM W3 Hero BbIUTH. Tak 4To,
JIOYMTAB 3Ty KHUTY JI0 KOHIIA, BbI YK€ CMOYKETe OTHOCUTBHCA K 3KOHOMHUYECKOMY KPU3HUCY
TaK ke, KAK U MHOTHeE yCIelllHble OM3HeCMeHbl — BCTpedasl ero ciaoBamu: «Hy 4To XK,
nocMoTpuM!» Bo3MOXKHO, Tpy/lHble BpeMeHa He MPHUJYTCs BaM MO Aylle OOJblle, YeM
CTabUJIbHO XOpOIlIKe, HO Bbl 06peTeTe YBEPEHHOCTD - Be/lb Ballla CIOCOGHOCTD MOJIyYaTh
NpubbLIb yKe He OyZeT 3aBHUCEeThb OT COCTOSIHUSI KOHOMUKH WJIW JeHCTBUH BallUX
KOHKYpPEeHTOB. BaM 0TKpOIOTCSI BO3MOXXHOCTH U aJIbTePHATHUBbI, KOTOPBIX Bbl HE 3aMevasiu
npexje. A ele y Bac 6y/JieT NpeiebHO KOHKPETHBIM CTpaTerdiyecKui IJiaH, 6jarojapsi
KOTOpPOMY Balll 6M3HeC OyJeT pacTH B KOCMHUYeCKHX MaciitTabax. MU Bce 3To - Ha ¢oHe
eXeJJTHEBHOTO OTYasiHUsSI GUHAHCOBBIX 0603peBaTesien!

Byay4u BiajesiblieM 6M3HecCA WU COTPYAHUKOM KOMIIAHWH, Bbl HU B KOEM CJiydyae
He MOJKeTe HCIBbITBIBATh CTpax Iepe] 3KOHOMUYECKHMM KPU3UCOM HWJIM [epPUo oM
petieccuu. Eciv cuTyanust Ha pbIHKe GJ1aroNpUsITHA, TO BCE, YTO HY>KHO JIO60OH KOMITAaHUH,
- 3TO MPOCTO CUJEThb U XKAATh, KOT/Ia KJIUEHTbI CaMU MOCTY4YaTCs B JIBEpPb. «PeaKTUBHBIN
IIOTOK» ycCIllexa BCeX HeceT € cOO0H - Bnepea. He Hy>kHO yMeTh yrnpaBJsiTb 6u3HecoM. He
HY>KHO HCIIOJIb30BaTh CTpaTerud. He HYXXHO mpeasiaraTh YHUKaJIbHbIE MPEUMYIIECTBA
KiueHTaM. He Hy)XHO Ja)ke AyMaTb O pa3BUTHU! MOXXHO MPOCTO IJIBITH 1O TeYeHHUI,
NYCTHUB BCe Ha camMoTeK. /lake Te, KTO He 06J1alal0T HUKAKUMHU CIOCOOGHOCTSMHU, MOTYT
0Ka3aTbCsl HaBepXy, MOAHSABIINCh HAa BOJIHE 3KOHOMHUY€ECKOT0 6J1aronoJy4usl.

Ho B mepuo/; 5KOHOMHUYECKOI'0 ClaZia TaKUX JIIOJIeH CJIOBHO Mapaiu3yeT: My3bIKa
OCTAHOBUJIACh, U OHU He 3HAIOT, UTO JesaThb Aasblie. OHU oTcTynatT. OHU 3aCThIBAIOT...
OHM TpaTAT Bce 6OJiblle BpPeMEeHU HA mNpexHHe HedDPeKTHBHbIE METOJbl, OJHAKO

HEKOMIIETEHTHOCTDb, Ipex/Jge CKpbITad 3a OFpOMHOI‘/JI LLBI/DKYH_[eﬁ CHJIOH 6JIaFOHpPIHTHOI>'I
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9KOHOMMUKH, JlaeT 0 cebe 3HaTb. Takve KOMMNAHUM HAOMHHAIOT JeJbTallJlaH: CTOUT UX
3alyCTUTb, U OHM MOTYT JieTaTb 4YacaMU. HO Kak TOJIbKO MX HAYMHAKOT «KUJAATb» U3
CTOPOHBI B CTOPOHY WU3MEHMBIIWE CBO€ HallpaBJieHHWEe BO3AYLIHbIe IIOTOKHU, KOTOpbIe UM
HeIo/IBJIACTHbI, UX 110Ca/IKa CTAHOBUTCS 3peJIUILEeM He JIJIsl C/1ab0OHEepPBHbIX.

OdeHb HeOOJIbLIOE KOJMYECTBO KOMIAHUM B TpyJHble BpeMeHa HayMHaeT
MBICJIMTh NO-HACTOSALIEMY CTpaTeruyecku. biiarogapa crpateruy, OpueHTUPOBAaHHOW Ha
pa3BUTHE, 3ITUM KOMIIAHUAM yZaeTCs 3all0JYYUTh BCeX HOBBIX KJIMEHTOB, NOABJIALIUXCA
Ha pBbIHKe, — JIIOJEeH, KOTOpble ellle HU pa3y He NOKyNaJu NpeJjaraeMbld TOBAap WJIH
YCJIYTY WJIM He ObLIM FOTOBBI CAEe/aTh LIar BIepe/, a MOXET, U He HY/JaJUCb paHblile B
3TOM NIpoAyKTe. bosiee TOro - crpaTern4eCKd OpUEHTHPOBAHHBIE KOMIIAHUU IOJIYYarOT
WJIY, eC/M XOTHUTe, JeJIMKAaTHO «yBOoAAT» 15-20 mpoueHTOB caMbIX MpHUBJEKATEIbHbIX
KJINEHTOB CBOUX KOHKYPEHTOB.

TakuM o06pa3oM, ecsiu Bbl NpUBJEKaeTe BCEX HOBBIX MOKynaTesied Ha pbIHKE U
«yBOJUTe», CKaxkeM, 15-20 mNpoLEeHTOB caMbIX NpHBJIEKATeJbHbIX, PEeHTabeJbHbIX U
NOCTOSAHHBIX KJIMEHTOB Y HECKOJIbKUX CBOUX KOHKYPEHTOB, TO II0JydyaeTe BABOe — [a-/a,
gdsoe - GoJibllle TOTO, YTO MOIJIM Obl MMETb, JaXKe Haxo[sCb Ha BeplIMHEe pbIHKA. B
CYLIHOCTH, JaXKe eCJIM S3KOHOMMKA MJIM UMEHHO Ballla 0TPac/b OKa3aJIMChb Ha CaMOM /JHe,
Bbl MOKETe NPeyMHOXUTb NpU6bLIb Ha 60, 80 uau gaxe 100 npoueHTOB, B TO BpeMs Kak
BCE€ BOKpYI BaC CTOAT HA MeCTe WM BOBCE PA30PUJUCh. ECJU Bbl NOTOBBI BCEpbe3
HAy4YUTbCA COCTABJIATH LIeHOBbIE NpeJJIOKEHHUS, OT KOTOPbIX HEBO3MOXXHO OTKa3aThCH,
OCBOWUTb CTpPAaTeTrul0 MpPEBOCXOJACTBA, HapsAAy C JPYrMMH BbICOKO3(PEKTUBHBIMU
KOHILENMIUAMHU, KOTOpPhIEe 51 PeJI0KY BaM B CBOEH KHUTE, TO Bbl HEIPEMEHHO JJ00beTeCh
HEeBEpOATHOrO ycnexa!

B 3TOM CcBA3M cllefyeT OTMETUTD, UTO Y KKJ0M KOMIAHUU UMEIOTCA OT [BaJLaTH
0 OATUAECATU U 6ojsiee  BBICOKOIP(EKTUBHBIX «TOYEK MNPUJIONKEHUSA»  WUJIU
9KCNOHEHIMaNTbHbIX GaKTOPOB. ITHU GaKTOPbI CIOCOGHBI B TEOMETPHUUYECKON MPOTPeccuu
IPEeyMHOXXUTb Ballly NPUObLIb — MPU YCJOBUH, UTO Bbl HAYYUTECh UX PaCHO3HaBaTb U
NpPaBUJbHO HCNOJb30BaTb. OHM yBesMYaT BEPOATHOCTb TOrO, YTO INOTEeHLHAJbHBIN
KJIMEHT MO3BOHUT MMEHHO 8aM WJIY 3alJleT MMeHHO Ha gaw cahT. C X MOMOUIbI0 BaM
CTaHeT IIpolle MpoJaBaTb CBOW TOBap M 3aBepllaTh CJeJKU. Pa3oBble KJIHEHTHI
IpeBpaTATCA B MOCTOSHHBIX, a Te, KTO paHbllle HUYEro He MOKynaJ, 06s3aTeJbHO Ymo-

HU6ydb mpuo6peTyT. ITU PaKTOpbl — YAUBUTEJIbHO, BO3MOXKHO - JaKe OIleJOoMJISoLe
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NpOCTble J[eWCTBUS, COBEpPLIUB KOTOpPblE, Bbl MOJYy4UTe 60Jiblle MMOTEHLUaJbHbIX
KJIMEHTOB, YBEJIMYNUTE 00'beM NPO/IaK, HOBbICUTE NPHUOBLIb, KOHBEPCHIO, 3aBOIOETE HOBbIE
PBIHKHU U OTKpPOETe HOBbIE CIIOCOOBI YCTAHOBJIEHUS Y Pa3BUTHUSA OTHOIIEHUH C KJIMEHTaMHU.
Ecay B Balllell KOMIIAHHUU CYLIECTBYIOT MNATHAECAT MOLOOHBIX GAKTOPOB, TO, YBEJIUYHB
3QPeKTUBHOCTD, CKaXKEM, J1eCATH U3 HUX, Bbl yKe Oy/leTe TOTOBbI He MPOCTO BbIKUBATD B
C/10’kHble GUHAHCOBbIE MEPHO/IbL, a MPOILBETAaTh, KAK HUKOTrJa npexze. 3aBapA JeMuHr?
IOHMMaJl 3HAYUMOCThb M0JJ0OHBIX GaKTOPOB B NPOMBILIJIEHHOM MHUPE U MCII0JIb30Baj 3TH
3HAHUA [JS CO3/JaHUS TMIAaHTCKUX Kopropauui. B3siB TOT ke moAXok, 1 NPUMEHUJ ero
JIJ1s1 TOpa3zo 6oJsiee BaXKHOTO JieJia — oJy4YyeHus NPUObLIU /15 8auie2o bU3Heca.

OnsATh e, HECMOTPS Ha BCe HENPUATHOCTH, CBSA3aHHbIE C peleccrel, yCneulHble,
CTpaTeruyecku OpPUEHTHPOBAaHHble M MWHULHUATUBHble OU3HECMEHbl C TOTOBHOCTbHIO
BCTpeYalT TPYJHble BpEMeHa, Be/ilb OHU ellle U OUMUIAIOT PbIHOK OT «IOCPeJCTBEHHBIX»
KOHKYPEHTOB, KOTOpble YMEIOT JIMLIb «CHUMATb CJIMBKU» C 6J1aroNpUsITHOW 3KOHOMUKH, B
TO BpeMs KaKk caMU KOMIeTeHIIuel He 06J1a1al0T. BoT moaToMy 51 1 6epy Ha cebs1 CMeJsIoCTh
yTBEpPX/JaTb, UTO Hay4dy Bac JWOOWTb Kpu3uc. Bam 6Gu3Hec modxcem npouBeTaTh Kak
HUKOT/]a, TOKa BCe BOKPYT TepnsT Kpax. [lepekMB 3KOHOMUYECKHMU CHaji, Bbl CTaHETeE
CUJIbHee, GJlaromnoJjiyuHee U OyJeTe TOTOBbl PacTU ObICTpee, YeM MOIJIM KOrJa-au6o
HaJlesITbCSl UJIU IPOCTO BOOOPA3UTb.

CekpeT ycmexa Ballero Jiesa O4YeHb HNPOCT: HYXXHO TOJIbKO HAUTH «ILJIOXO
pacro3HaHHble» WJW MeHsLMecss MNOTPEeOHOCTH U HAMNOJHUTb HX MYJPOCThIO,
comepeXMBaHMEM U MNOHMMaHUEM, KOTOpble HHUKTO JpPYroil He CMOXeT BbISIBUTb M
nposiBUTb. OJHUM CJIOBOM, Bbl OyjeTe pellaTb NOpP06JeMbl, KOTOPble OCTaJbHBIE,
BO3MOXXHO, HE B COCTOSIHUU Jake CHOpPMYJHUPOBaThb. JTU MpOO6JEMBbl JAeATCS Ha TPHU
KaTeropuu: Balld COOCTBEHHbIE, MP0o6JeMbl BalllUX KOHKYPEHTOB U MpPo6JseMbl pblHKaA. C
He3anaMsTHbIX BpeMeH JIIO/JI1, YMelolMe pelllaTh caMble KPYNHbIe U BaXKHble MPOO6JIEMBI,
BCer/ia rnoJiyya/iy rjiaBHyto Harpaay. Tak 6110 Bcerzia, ¥ Tak 6yzeT.

Ckopee Bcero, B IepUO/; PeLieCCUU HU Bbl, HU Ballld KOHKYPEHTbI HE MOXKeTe Jaxe
0003HA4YUTh MepedyeHb TeX KOHKPETHBIX MP06JieM, C KOTOPbIMU HY>KHO 60pOThCA. A eciu

BBl HE CIIOCOOHBI 06J1e4b UX B CJIOBA, 4TO YK TOBOPUTDH O IIOHUCKE pemeHHﬁ! OﬂHaKO nMed

? AMepHKAHCKHiT yI&HBII, CTATHCTHK M KOHCYIBTAHT 10 TEOPHH YIIpaBJIeHHs KauecTBoM. HanGombmryio
W3BECTHOCTH J[eMHHT PUOOPEN B CBS3M CO CBOMMH MHHOBALMOHHBIMU TIPEIOKEHUSIMU TI0 TTOBOJLY PEOPraHU3aIin
TIPEANPUSATHH, ITUPOKO UCIIONB3yEMBIMH B SIOHMM U IPYTrUX CTpaHaxX M N3BECTHBHIMM MO/ Ha3BaHUEM «OepeIInBoe
MIPOU3BOJICTBOY.
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sICHOe NpeJCTaBJeHHe O TOM, C YeM Bbl NbITAETECh CIIPABUTHCS, Bbl CMOXKETE OBJIAETh
MCKYCCTBOM pellleHHs1 KaK CBOUX COOCTBEHHbIX NP06JieM, TaK U Mpo6JieM CBOero pbiHKa. U
1ieZipoe BO3HArpaXKJeHNe He 3aCTaBUT cebs »/AaTh!

Bpemsa oT BpeMeHM J106as KOMIAHUS WJIU MpeAlpUHUMMATeNb HAxXoAAT Tak
Ha3blBaeMoe «TO caMoe». Bot, Hamnpumep, aBuakommnaHus «/Dxetbay» oaHax/bI
BbISICHWJIA, YTO GU3HECMEHBI B [10JIeTe MPOCTO YMUPAIOT OT CKYKU. 1 pyKOBOJCTBOM OBLIO
IPUHATO pelleHue YCTAaHOBUTb OT/eJIbHble /I KaX/A0T0 Nmaccaxupa TeseBU30pbl. Uzes
npocTasi, HO OYeHb JeWCTBeHHasd. MiM BCNOMHUM QUHAHCOBOTO KOHCYJIbTaHTa H
nucartesis ['oBapaa Padda, HasbiBaromero ce6st «<4€eMINMOHOM» 110 KOJIMYECTBY COBETOB [1JIl
MHBECTOPOB cpeAHero kjacca. OOGHapyKMB, UYTO 3JIUTHble H3/aHUA, KaK MpaBUJIO,
UTHOPUPYIOT TaKUX UHBECTOPOB, OH CJeJiall 1ieJloe COCTOsIHUE, pa3/iaBasi COBEThI TeM, KTO
elle He ObL1 (noka He 6bL1!) 6orat. Komnanusa «AMepHUKaH 3KCOpecc» TOXKe Halljla «TO
camoe». OHa U3y4yaeT NOKynaTeJbCKUe NPUBbIYKU JIIOJEeN U COCTaBJISIET PACCHIIKH, UCX0/1S
13 HanboJiee BePOSITHBIX HY/, KIUEHTOB.

OfHOM U3 IrJ1aBHBIX NMPO6JieM, KOTOPhIE, 10 MOUM HAaOGJIOJIeHUSM, CYLUleCTBYIOT Ha
pbIHKe, SIBJISIeTCSA Mpo6JsieMa TaKk Ha3blBaeMOW «aMOHBaJIeHTHON HeyBEPEHHOCTU», KOrJa
KJIMEHT He MPOCTO COMHEeBAaeTCsl, NOKyNaThb JIU Yy 84C, HO U NOKyNaTb JIM 80o6ue. ITO
HallOMMHAaeT CUTYal[l0, KOT[a 4YeJOBEeK CTOUT MNepes KMHOTeaTpOM, M3y4dasl Ha3BaHUSA
$UIBMOB, HU OJIHO U3 KOTOPBIX €0 He «LelJsieT», U IPU 3TOM - BOOOlLe He 3HAeT, X04eT
JIU OH CMOTpeTb KUHO. Kak »ke 3acTaBUTb ero KynuTb OUJIET UMEHHO Ha eaw QuJbM, a B
cIy4ae ycrexa — elje 1 IONKOPH C COA0BOM, a Takxke DVD-auck - criycTa napy Mmecsnes?

[Ipo6sieMa «aMbUBa/IeHTHOW HEYBEPEHHOCTHU» BOSHUKAET B TOM CJly4ae, eCJIM Ballu
NOTeHLHa/IbHble KJIUEHTHI BCe ellle COMHEBAIOTCs, HYy>KEeH JIM UM Balll TOBAp WM YCJAyra,
WJIM He /10 KOHLA YBEPEHbI B TOM, YTO UMEHHO 8bl CMOXKETe pellUuTb UX NpobseMbl. Eciu
Bbl CMOXXeTe H3BJIedub MAaKCUMyM W3 3THUX JBYX 3KCIOHEHLHaJbHbIX PAaKTOPOB Ballero
JleJ1a, yCTPAaHUB HePeLIUMTEeNbHOCTb U COMHEHUS] KJIHMEHTa OTHOCUTENBHO TOTO, HY»KHO JIU
€My TO, YTO BbI Ipe/iJIaraeTe, U JO/KHBI JIM OHU BbIOpATh UMEHHO Bac, — OTPOMHBIN ycIex
BaM obecrneyeH!

W 1 mokaxky BaM, KaK ero J06MThCs.

(11

Yro kK, ecsu Balia npob6seMa — «3acToW» OGU3Heca, YTO Ke JOJKHO MPOUCXOAUTD,

YTOOBI OH BhIIIEJ U3 Tyr[I/IKa?
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Bbl aHa/IM3UpyeTe Bce NMOKa3aTeJd CBoero 6u3Heca (He TOJIbKO 0 MecslaM U
roziaMm, HO U pasbUB UX HA KAaTEeropuu): HapuMep, YUCJ0 MOTEHLHUATbHbIX KJIUEHTOB U
peasibHbIX NPOJAX HA OAWH TOBap, CyMMa CpeJ/lHel MOKYINKH, CyMMa CpeJiHeN 3aKyNKH Y
NOCTABIIMKOB. 3aTeM Bbl aHaJM3UpyeTe BCE B3aWUMOCBS3M, CJEACTBUS U OTKJIOHEHHS,
«BbITEKAIOLUE» U3 MOJTYYEHHbIX JAHHBIX.

B Bameil KOMINAaHUU OPraHM30BaH CUCTEMHBIA CTpaTeru4eCcKUu IMpoLuecc,
KOTOpbIA 00ecrneyuBaeT W MOJJepPKUBaeT HeNpPePbIBHbIM MOTOK MNOTEHIMAJIbHBIX HU
NepBUYHbIX MOKyNaTeJed B MPOrHO3UPYEMOM KoJindecTBe. Bbl pa3BHBaeTe OTHOLIEHHUSA C
3TUMM KJIMEHTAMM, KOTOpble CTAHOBATCS MOCTOSSHHBIMM M COBEPLIAOT MNOKYINKH C
NPOTHO3UPYEMOU MEPUOJUYHOCTBIO. TaK 4TO, B3TJITHYB Ha CBOU NOKa3aTeJsId CEero/iHs, Bbl
CMOXKeTe TOYHO MpeJCcKa3aTh, KaK OHU OYAYT BBITJISIETh Yepe3 TPH, YeThIpe Mecsla UIu
CIyCTS1 MHOU MPOMEXYTOK BpeMeHU. POCT Balllell KOMIIaHUM KOHKPETEH U MpeJiCKa3yeM -
M3 rojia B ro/i, IOTOMY UTO BbI [IBUTAe€TECHh BIIEPE/, A BalllM KOHKYPEHTHI — Ha3a/. [loka oHU
paccbUIalOT KJAWEHTaM MHCbMa, Bbl NMPOBOAWTE BeOHWHAPbI, MCIOJib3yeTe COIl[haJibHble
Meaua, TexHosoruu Web 2.0 u LinkedIn - To, 0 4eM HeCcKOJIbKO JieT Ha3aJ HUKTO U He
cabixasl. [loka OHY TILETHO NbITAKTCS NPUBJIEYb KJIWNEHTOB TPAAULIMOHHOW peKJIaMOH, Bbl
00 beJUHSETECH C TPYIINAMU eMHOMBIIIJIEHHUKOB, KOTOPbIe PEKJAMUPYIOT Ball NPOAYKT
CpeAy CBOUX YYAaCTHUKOB, U TaK JlaJiee.

l'oa 3a roagom Bamia NpUoGbLIb HE MPOCTO MOCTENEHHO YBEJMYUBAETCS — OHA
pacTeT B reOMeTpPUYECKOM NMporpeccuu. Takoro pe3yabTaT Bbl J0O0UBaeTeCh, UCIOJb3Ys
MaJIOOCBOEHHBIA MOTEHIMaJ PAa3BUTHSA OH3Heca, CIOCOOHBIM MHOTOKPATHO YBEJUYUTh
00beM BalllMX MPOJAXK U pa3Mep NpubbuiK. Hanmpumep, komnanus «KocTko»3, U3y4uB
CBOM TMOKasaTeJd, NPUILIA K BBIBOJAY, YTO MpoJAaka 4YJEeHCTBA MNPUHOCUT OOJibliie
OpUOBbLIM, YEM NpoJlaka CaMMUX TOBapoB B MarasuHax! Temepb OHU pas3pabaThbIBAlOT
peksiaMHble W MapKeTHHIOBble XOJbl [JJiI TOr0, 4YTOObl MOKYyNaTeJd pPeryJspHO
CoBepllaJM TOKYNKKM B MX MarasvHax, MNOJJiep>KMBasi TaKUM 00pasoM penyTalus
YJIeHCTBa. A TeJieBU3MOHHOe 110y «KTo 60Jibllle moTepsieT»* opraHM30Baio CBOM OHJIANH-

KJy0, 32 Y4JIEHCTBO B KOTOPOM Xy/leloll[ie TOXKe 00s13aHbl YIJIaYMBaTh €KeroJAHbIi B3HOC.

? Cerh «KITyOHBIX» Mara3MHOB-CKIa0B KoMrauuu «KOCTKO X0yIIceiin», TOPryIOmHX TOBApaMH CO CKHIKOH 110
MEJIKOONITOBBIM IieHaM. J{JIsl coBepIIIeH s TIOKYITOK TpeOyeTcsi opOpMIIEHHE «WISHCTBaY», TO €CTh BHECEHHE
OITPEeJIETIEHHOT'O BCTYIUTEIFHOIO B3HOCA.

* “The Biggest Loser” — TeIeBU3HOHHOE PeaTHTH-II0Y, TPaHCIUpyIomeecs Gonee ueM B 90 1 CHUMaromeecs B 25
crpanax (CHIA, ABcrpanuu, bpasunuu, ['epmanun, Benrpuu, aauu, Wzpanne u ap.). OHO - 0 I0asx ¢
N30BITOYHBIM BECOM, KOTOPBIE MTBITAIOTCS MTOXYAETh 32 JCHEKHBIH MPU3.
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Kaxablil KBapTaJ K 3TOMy 0011eCTBY IpUCOeAMHAETCS 60Jiee MUJIJIMOHA YesloBeK. BoT aTo
JIeCTBUTEBHO JIEBEPEKS!

Bbl siICHO mpeacraB/isieTe ce6e BeCh NnepedyeHb Npo6GJeM, CyLIeCTBYWOIIHMX B
BalleM OHU3Hece, U 3HaeTe, UYTO BCe OHU MPeOJ0JMMBbL. B caMoM fese, B oJaB s EM
OOJIbLIMHCTBE CJy4aeB CUTYalMI0 MOXHO yJAy4YUIMTb. Bbl Hay4u/auch BUJAETH
NOTeHLHa/bHble HCTOYHUKHU YBeJUYEHUs NPUOBLIM U 3HAeTe, KaK H3BJiedb M3 HUX
MaKCHMYM M0Jib3bl. HanpuMep, Bbl 0OHAPYKHUJIH, YTO BEPOSTHOCTb COBEPILEHHUS MOKYIKH
OZHOU KaTeropuer KJIMWEHTOB B JeCATb pa3 Bbllle, YeM B JAPYTUX KaTeropusx, U IpHU
rPpaMOTHOM MOJXOJle OHM OyAyT MOKymaTb y Bac B CeMHajlLAaTbhb pa3 OoJiblie, yeM
CpefjHeCTaTUCTUYEeCKUN KHeHT. WM - Bama peksaMa 6oJibliie He paboTaeT, HO BbI
3HaeTe, KaK OpraHM30BaTh JApPYryl - OecliaTHO. 3aMeTHUB, UTO MOTPeOUTENU CTalu
TPaTUTh MeHbIIIE, Bbl CyMeeTe pa3paboTaTh aibTePHATUBHOE MPEAJI0KEHUE, OT KOTOPOTO
OHMU He CMOTYT OTKa3aTbCA. A eCJIM KOpNOpaTUBHbIE MEPONPUATHSA U BBICTABKU YXKe He
IPUHOCAT BaM JIOCTAaTOYHbIM MOTOK KJWEHTOB, TO Bbl Hail/leTe HOBbIM KaHa/ CObITA, HE
M3BECTHbIA HUKOMY U3 KOHKYpeHTOB. [1oj06H0 YaiiHy ['peuiku®, Bbl «3apaHee 3HaeTe, e
OKaXKeTcs Iaiibar.

Bbl 3HaeTe, KaKOB «I1OChL/I» KOHKYPEHTOB, B YeM UX IPEeUMYyLIeCTBO U OT/IN4YUe
Ha pBbIHKE, U CMOXeTe NpPeB30UTH HUX IO BCEM I3TUM IIOKa3aTeJsM WJIM YCIELIHO
NO3ULIMOHUPOBATb Cebsf - B NPOTUBOBEC HMM. Bbl BBIICHWUJM, MOYEMY HEKOTOpbIE
NOoTpebuTe U MPeANOYUTAIT MOKYyNaTh Y KOHKYPEHTOB, a He Y Bac, U 3HaeTe, Kak 3TO
WU3MEHUTD.

Bbl ocBeJoMJIeHbl 06 AJbTEPHATUBHBIX BHUJAX TOBApPOB M YCJYr, KOTOpbIe
BalllM NOTeHIUA/IbHbIe KJIHUEHThl MOTYT NPUOOGPECTH BMECTO TeX, YTO NpejJaraere
UM Bbl. B nepeyHe NoJ0OGHBIX aJlbTepPHATUB MOXeT ObITb KM NPOCTO 6e3aelcTBUE
(BcrmoMHHMTe 4esioBeKa y KWHoTeaTpa). OJHaKo Bbl MOXeTe Jj0Ka3aThb, UTO, BblOUpas sdc,
KJIMEHT INpPUHMMaeT caMoe MyJpoe peunieHue. Bbpl yMeeTe co3paTh MOTHUBALUI H
«I0JIBECTU» KJIMEHTA K MOKYINKe. Bbl He MpoCcTo maccMBHO BJajieeTe MHOpMalMen WU
TEOpeTUYEeCKUMH 3HAHUSIMU O CBOEM pbIHKE, HO U MOeTe Hu3BJeKaTb NPHUObLIb,
MCIIOJIb3YS UX B OTHOLIEHHUAX C NOTEHLIMAJIbHBIMU U CYIEeCTBYIOLUMU KIHUEHTaMHU.

Kakgoe Bale AelicTBHe OPUEHTHPOBAHO Ha pa3BuTHe. Kax bl wmar, jJw6o0e

BJIOXKEHHE W KOHTAKT C IIOKYyIlaTeJIEM HWJIM PbIHKOM OPHEHTHUPOBAHbI Ha POCT Ballero

5 o
OT aHIJL leverage - feficTBUe pblyara
6 Kananckuit XokkeucT, eHTpaibHbId Hanagamuid. OJUH U3 caMbIX U3BECTHBIX CIIOPTCMEHOB XX BeKa.
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6usHeca. O6patumcsa k npuMmepy KeBuna Tprogo - aBTopa 3HAaMEHUTON CEpPUM KHUT O
MeTOJMKaX TPEHUPOBKU MaMATH U JieueHUs pa3/IMYHbIX 3aboseBaHUN. U BJ06aBOK —
MacTepa UHGOPMALMOHHOW peKsaMbl. XOTUTE y3HATh, B 4YeEM ceKpeT ero ycrnexa? Tprogo
CHa4a/1a 3anycKaeT peKJaMy, U TOJBbKO NOMoM yCTaHaBJIMBaeT LieHbl: BHA4Ya/le OH Y3HaeT,
CKOJIBKO 3BOHKOB-3aIllpOCOB IOCTYIMJIO HAa KaXAYI0 ThICAYY 3pUTesel, MOCMOTPEeBUINX
peKsiaMy, M TOCJe 3TOro omnpefesseT LEHOBYI INOJUTUKY, M3BJIeKasgd MaKCUMaJIbHYIO
npubbLIb. BiecTawmuit noaxos! BOJBIIMHCTBO JMLIb NpeANoJaraeT, YTO OHMU 3HAIOT,
CKOJIbKO Oy/ieT CTOMTb Ha PbIHKE TOT UJIM MHOM TOBap WJIU yCIyra, B TO BpeMs Kak TproJo
npeANpUHUMAET HEOXXUJAHHBbIA - U BecbMa yOeJUTeJNbHbIA — ILIAr: OH U3y4aeT PbIHOK
U3HYMpU U IPUCTYLIUBAETCS K €r0 MHEHUIO.

9TO JIMIIb HECKOJIbKO I1aroB, KOTOpPble Bbl MOXETe MPeANpPUHATb, YTOObI
«CABUHYTb» CBOM OM3HEC C MECTa, U ellje MHOXKECTBO »K/IeT BaC Ha CTPAaHUILaX MOeH KHUTH.
Kak TosbKO BBl y3HaeTe, Kak A006paTbCsd [0 TAaWHOTO 6GOraTcTBa, KOTOPOE TAUTCA B
rybuHaxX KPU3UCHOW 3KOHOMHKH, Bbl BHOBb BEpHETECh HA MYyTh HEOBbIBAJOrO ycmexa. A

KaK 3TOro JOOUThCA — s paCCKaXKy BaM B CBOel KHure!

Hy u, HakoHel, BeposiTHO, Bbl 3a/iaeTe cebe elle OAUH BONPOC — IMOYEMY BBI
JIOJI’KHBI CIYIIATh MEeHSI U BEpUTh MHe?

Mo#l oTBeT MOXeT MOKa3aTbCsl BaM JIep3KUM, HO GaKThl TOBOPST CaMU 3a cebs: s
YBEJIMYUJI 6J1ar0COCTOSTHHE CBOUX KJHMEHTOB Ha CeMb MUJ/UIMAPJAOB J0JIJIApOB — U 3THU
JlaHHble 3apUKCHPOBAHbI JAO0KyMeHTaJbHO! Ha MoeM cueTy JBeHaJlaThb C MOJOBUHOU
TBICAY UCTOPUH ycrexa. OKOJIO TpeX ThICAY aBTOPOB U 3KCIIEPTOB IMTUPYIOT MeHSI B CBOUX
ny6nkanusax. Mol mojaxo He UMeeT HUYEro o0I1ero ¢ KHOBOMOJHBIMU BESTHUSIMU», 1 He
CaMOIPOBO3IJIALIEHHBIH «Typy», MNPOMaraHAUPYOUIUH He0JIOTHYEeCKyl0 TeopHuilo 6e3
JloKa3aTesbCTB. HanmpoTHB - s mpuBeJ K ycrexy 60J/ibllle KOMIAHHUNA B Pa3HbIX OTPAC/IAX U
CTpaHax, HAUMHAIOLIHUX U MPOU3BO/ICTBEHHBIX TUTAHTOB, YeM KTO-JIN00 HA 3TOU IJIaHETe, —
JlaKe B MepHo/J; KpU3HCa. Sl MOMOr OTpOMHOMY KOJIMYECTBY JIIOJI€H, Ha CMEHY OTYasHHIO
KOTOPBIX IPHUILJIA F'OJIOBOKPYKUTEIbHbIE BO3MOXXHOCTH, a TENePb 51 X04y MOMOYb U BaM.

f He mpouly Bac 3amIaTUThb 25 ThICAY [10JIJIapOB 3a MocellleHhe MOero ceMuHapa.

He Ipomy BaC HAHATb ME€HA 3a IMEeCTU3HAYHbIE TOHOpPAPbI WUJIH IPOLEHT C l'IpI/I6bIJII/I. b |
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JIMIIb X04y MOMOYb BaM JOOUTBCS JIydlllero AJisi Bauiero 6usHeca, UHAHCOB, )KU3HU U
caMUX ceod.

3To nyremecrBue - AJIMHOIO B )KU3Hb. Tak OTIIpaBHUMCA B HYTB!

I'maBa 1

Baw 6u3Hec 3au1es1 B TYNUK?

XoTHTeE, 1 MOAEJNIOCh C BAMU YAUBUTEJBbHOM cTaTUCTUKOU? [lo pe3ysbpTaTaM Moux
uccaenoBaHui, 95% koMIaHMH, NpeJCcTaBUTeNed Majoro M cpejHero 6HM3Heca, B TOM
Yyhcae U TOJBKO YTO BBILIEAIIMX HA PBIHOK, He JOCTHUTalOT HaMeYeHHBIX LeJsei.
YypoBuiHas uudpa, He npaBza jau?

M3BecTHO OrpoMHOE KOJIMYeCTBO HUCTOpUM mnpoBasa. [loyemy Tak npoucxonut?
[ToToMy 4TO 60JILIIMHCTBO KOMIIAHUW He UMeeT YeTKOr0 MJaHa, OCHOBAHHOTO Ha YeThbIpex
Ba)KHEMIINX aClleKTax: MPOAYKT, pbIHOK, MUT'PaLius U MapKeTHHT.

MHorue KOMIIaHUM HE HMMEIT fACHOr0, KOHKPETHOIrO IpeJACTaBJeHUs O TOM, B
KaKOM MMEHHO HallpaBJIeHUH JI0JDKEH CJe/loBaTh UX OGHU3HeC. A UX BJaJie/iblbl IPOCTO He
MOTYT peajlbHO OLeHUTb CBOU TeKylue nepcrneKTUBbl. OHU He cnpalluBaloT cebs: «A 4To,
€CJIA...», a BeJlb UMEHHO C 3THX CJIOB 3a4aCTYI0 U HAYUHAETCA UCTOPUA OLIEJIOMJIAIOLLETO
ycnexa!

Kpome Toro, y HUX HeT KHUTHU «Kak BbIBecTU OM3HeC U3 Tynuka». Ho y Bac-To oHa
€CThb: OTJIMYHAdA HOBOCTD /iJ1 Hayas1a!

Moy nopxos moMoOXKeT BaM «BBbIPBATbCAZ K3 3TOM pyTUHBL. [lpuMeHHMB MO0
CTpaTeruio AJjs CBoeld KOMIIAaHMHM, Bbl €KeroJHo OyJeTe pa3pabaThiBaTb KOMILJIEKCHbIN
JleTaJIbHbIH JIaH pa3BUTUSA Ha Oyayuue 12 MecsaneB. ITOT maH OyAeT pa3bUT MO TUIAM
IPOJYKTOB, PBIHKOB, MapKEeTHHI3, IOKyIaTeJieH, 10 MeCAllaM U B HEKOTOPBIX CJAy4asx —
JlaKe 10 HeJessiM. Bol 6y/ieTe pa3pabaTbiBaTh CTpaTeruu, rOTOBbIE K BOIJIOIEHHUIO 3/1€Ch
U ceryac. Bol GyzieTe oTC/eXXUBaTh U OLeHUBATh pe3yJbTaThl peajn3aluu KaXkJold HOBOU
CTpaTeruy Kak MMHUMYM JiBa pa3a B Mecsl, a MOXeT, U yalle. TakuM 06pa3oM, 3aMeTHB
OTKJIOHEHHA OT HAMEUYEHHOI'0 Kypca, Bbl CMOXKeTe aKTUBHO U OllepaTUBHO pearupoBaTh, a

HE CUAETD CJIOXKA PYKH U XAATb, IOKA CUTyallud BI:II‘/JI,ZLBT HN3-1104 KOHTPOJIA.
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Bbl y3HaeTe, Kak JOOUTbCS HaWJY4YLIUX pe3yJbTaTOB. Bbl y3HaeTe, 4TO Haj0
JleJlaTh, U HAYYUTEeCh peajiM30BbIBaTh pa3paboTaHHbIe BAMHU JIMYHO CTPATErUU U TAKTHKH.
Bbl MakcMMaJIbHO yBEeJUYHUTE NMPUOBIIBHOCTb CBOEro 6M3HECA, 3aMEHUB He NMPUHOCSIIME
Jl0X0/la MepPONPUSATHUSI HOBbIMU KOHIIEMIIMSIMHU, OIPO60BATh KOTOPbIE Bbl CMOXKeETe MPsSMO
cemyac.

Ecniu Tekyuuii pesysabTaT NpeB30WJeT Ballld MPOTHO3bl, TO Bbl HauyHETe
yrjay6JeHHO pa3BUBATh COOTBETCTBYIOLIYI0 006JacThb. Eciu ke, HampoTUB, MOKa3aTe u
OKaXKyTCsl HUXKE OXXUJAEMbIX, Bbl CMOXXE€T€ BHECTU KOPPEKTHBbI B CBOM JeUCTBUS,
aJlanTHPOBATh CTPATETHUI0 UM HAUTHU HOBbIE MOAXO0/bl. ITAa KHUTA IOMOXET BaM C/eJiaTh
1ary, Heo6XoAMMble IPU MJIAHUPOBAHUM Balllell OHU3Hec-peabHOCTH.

KakoBo 3To - oka3aTbcd B Tynuke? Bbl HanpsiokeHbl... PacTepsiHHBI...
PazoyapoBaHbl... [/[HU NPOXOASAT, HO HUYETo He MPOUCXOJUT. Bbl TpaTHuTe HEBOOGpasrumMoe
KOJIMYECTBO BPEMEHH, MbITASICh PA306paThbCs C OYXTraJTepCKUMMH OTYeTaMH, 3apIjiaTou
COTPY/IHUKOB U JIpyTUMHU HENPUSATHBIMU npoleaypamMmu. OmyleHre, Kak 0yATO Bbl BUCUTE
HaJi, MPOMACThlO, IEMJsASCh HOTTSIMHU 3a CKaly. Bbl xoTesu Obl 3aHATHCH 3PPEKTUBHOU
JleITeJIbHOCTbIO, IPUHOCSIe MaKCMMaJbHYI0 OT/Ja4y, HO COMHEBAeTeCh, KaKhie UMEHHO
mard cjaeayeT NpPeANpPUHATb, YTOObl He OMIMOUTHCSI. BO3MOXHO, y Bac yXe ecCTb
HEKOTOpble UJeH, HO Bbl He 3HAETE, C YEro HavyaTh M KaK UX peasn3oBaThb. U Jaxe ecau u
3TO BaM H3BECTHO, KaXJbli JleHb NMPUHOCUT HOBbIe MpO6JIEMbI, TPebOyIoIlHe Ballero
HeMe/JIEHHOT0 BHHMMaHMS, TaK 4YTO Yy Bac MPAKTHYECKHM He OCTAaeTCcsd 3Heprud Ha
CTpaTerdyeckrde TMpPOeKThl, KOTOpble CMOTYT BBbIBECTH Bac Ha HOBBIM YypOBEHbD,
«BBITALUTH» Balll pa3yM U3 «60JI0Ta», B KOTOPOM OH OKaszaJics. J1oXoabl UCCAKIU. Pekiama
He npojiaeT. [loTeHLMa/IbHbIe KJIMEHTbl TAaKUMH U ocTaroTcs. [Ipubblib najaet. MpayHas
KapTHHA...

«Pactu unu ympu!» - atot adopusm npuMeHUM Ko Bcemy. Ocob6eHHO - Korza
peydb HUAET O KU3HEHHOM cuJyie 6M3Heca, OTHOIIEHUNW U 4YesioBeyecKoro pasyma. busHec
dosisiceH TIOCTOSIHHO pa3BUBaTbCsA. Hesb3s yA0BJAETBOPATHCA TEM, YTO BbI IMPOCTO
«JlepKUTECh Ha IJIaBy», — HY>XHO HACTPOUTBbCA Ha MpolBeTaHue. Ha cTpaHuuax 3Tou
KHUTH f TIOKaXKy BaM, YTO HY>KHO JieJlaTh CHa4yaJia, YTO — IOTOM, U UTO — II0CJIe 3TOTO, a elle
- Kak, I'Zie 1 Io4eMy HY>KHO 3TO JeJiaTh. biiarogaps 3ToMy y Bac He OyAeT OIIYLeHH s, YTO
Bbl CHOBA Ha MeJIM C Ky4eHl «uJied B 0611eM», KOTOpble He BBICTPAUBAIOTCS B KOHKPETHBIU

I1JIaH UJIN IL[eI‘;ICTBI/Ie.
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BamM He pa3 NpuUXOAWUJIOCH CJbIIIATh, YTO TIJIABHOE BJIOXKEHHWE B KHU3HU
O0JIbIIMHCTBA JiIoJel - 3To goM. Ha camom jgene, 80% BpeMeHH 60/ pCTBOBaHHS BbI
BKJIa/IbIBaeTe B CBOE JieJI0o U MOCBslaeTe cBoeMy 6usHecy. Ty/a e ciefyeT BK/IaAbIBaTh
M BalllM YyBCTBa. MIMeHHO cro/ia J0/PKHA OBITh HalpaBJieHa Ballla CTPACThb. 3[4€Ch JOKHO
CO3/1aBaThCsl M pa3yMHO NMPEYMHOXKaThCsl Ballle UMYLIEeCTBO, Ballle 6jarococtosiHue. Tem
He MeHee, 60JIbIIMHCTBO NpeANIpUHUMATEeN He BUJST 3TO B TAKOM CBETE.

MHBeCcTUpYs 9HEPTHIO, BpeMs U JIeHbI'M B CBOM GU3HEC, Bbl CO3/]aeTe He MPOCTO
Jloxo/1, a HacTosee 6orarctio. [loueMy? [IoToMy 4TO NpoaTh CBOM GM3HEC Bbl CMOXKETeE
1o 1eHe B 5-15 pa3 Bhlllle M0oJly4aeMOU NPUOBLIU - B 3aBUCHMOCTU OT 06J1aCTH, B KOTOPOU
paboTaeTe. HeBO3MO0OKHO Mpe/ICTAaBUThL cebe HeuTo 6oJsiee peHTabebHOe! Kpome Toro, Bbl
0CBO6GOAUTECH OT CTpecca, B KOTOPOM >KHMBETe, U Ballla ceMbsl OyJeT JIDOUTh Bac elle
cuabHee!

A cuyuTaro, 4HTO Bbl He IPOCTO 3aCAyKHBaeTe MAaKCUMaJIbHOM OT/ZIa4d OT CBOETO
O6u3Heca - cedyac U B OYyAyLEeM: Bbl [AOJKHBI paccyumbsbi8amb HAa Hee - KaK B
NpPaKTHUYECKOM, TaK U B HEMaTepuaJbHOM CMbIC/aX. [I[polBeTaHue, MOCTOSHHO PAaCTyLUHX
JloxX0/i, abCOJIIOTHAsi YBEPEHHOCTb, BbICOKAsA CTOUMOCTb aKTHBOB — Bbl JOCTOWHBI BCETO
3TOro0 W NpPOYUX NpHUBUJIErdd ycrnexa. KoHeyHO, 3/lecb pedb HJEeT O MaTepuaJbHOM
6/1aroCOCTOSIHUM, HO BMECT€ C HUM BbI MOJIYYUTE Y OBJIETBOPEHHOCTb, OTCYTCTBUE
CTpecca, caMoOpeajid3aliilo, BO3MOXHOCTb BECTH jKeJlaeMbld 06pa3 KU3HU U
o/ JIePKUBATh CBSA3b C OJIU3KUMHU JIIOAbMHU.

OfHa Y3 NpPUYMH, MOYEMY /JieJIOBble JIIOAM MOTYT OKa3aTbCsd B TYINHKe, B
OTCYTCTBHUM CTPACTH K TOMY, YTO U JiJII KOTO OHHU JesaloT. HeBaxkHO, moTepsisid W OHU
3TOT 3HTYy3Ma3M CO BpPEMEHEM WJM €ro U BOBCE HE CyL|eCcTBOBaJO, — BCe OHHU B
OOJIIIMHCTBE CJy4aeB COCPeAOTOYMBAIOT CBOe BHHUMaHHEe He Ha TeX Bemax. OHHU
nepecTaay CJeAuThb 32 UTPOH, B KOTOPYIO UTPAIOT, a, OBITh MOXET, U NPaBUJ ee HUKOT/a
He 3HaJIU. OHU YYBCTBYIOT Ce051 6eCCUIbHBIMU U3MEHUTh CBOM OHU3HEC WUJIH KHU3Hb. 3aXKeYb
3Ty CTPAaCTh U 3aCTaBUTh €€ pa3ropeThbCs — 3TO NyTh K ycnexy! U g nokaxy BaM, Kak 3TO
cJles1aTh.

Korga HacTynawmT TpyJHble BpeMeHa, OOJIbIIMHCTBO BbIOMpPaAeT CaMbli
HeBEPHbINA CMOCOO: COKpalllaeT Pacxojbl 32 CYET YeJOBEYECKUX U HWHTEJIEKTYaJTbHbIX
pecypcoB, KOTOpble U SIBJASIIOTCS TJIaBHBIMH aKTUBaMHM B OOJIBIIMHCTBE CErOJHSIIHUX

KoMnaHud. B 3ToM ux owmubka. B 6u3Hece He cyuiecTByeT 6o0Jiee 3PPeKTUBHBIX
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MHCTPYMEHTOB, YeM 3Heprus, CTpacTb, UHTEJJIEKT, CBA3U U NpPeANPUHUMATE/NbCKUNA AyX
TeX, KTO OKpY»KaeT Bac Ha paboTe. [IpounTaB 3Ty KHUTY 10 KOHLa, Bbl yBuguTe (I'y1aBa 10),
YTO MPHUHIMI, OCHOBAHHBIN Ha ¢pase «f Mory aTo cfesatb cam!», paboTaeT TOJbKO JJis
Balllero IecTUJIETHEro pebeHKa, HO [l «TYNUKOBOW» GU3HEC-Cpefibl BaAllaTh MEPBOTO
BeKa COBEPIIEHHO He NMOAXOHUT.

Kak HM mapazokcajbHO, 4YeM CHJIbHEe JIIOJU OLNYyINIAIT, YTO He JBUTAITCH C
MecTa, TeM 0oJibllle OHU 60ATCS MOTEepAThb Status quo U U3MEHUTb KypcC, HEB3Upas Ha
COMHMTEJIbHOE KayeCTBO M IMaJjalolliue IOKa3aTeJyd pe3yJbTaTOB TAaKOW IOJUTHUKH.
OfHako He CylecTBYeT 6oJiee hodxodsiujeco MOMEHTA, YTOObl MONMPO60BAaTh U3MEHHUTD
CBO€ OTHOLIEHWEe W NMPUHLMIbI BeJleHUs OHU3Heca, YeM BpeMsl 3KOHOMHYECKOTO KpH3HcCa.
Bbl MoxeTe 6e3 pHUCKa, TPaJUWLMOHHBIM CHOCO6G0OM, ONpo6OBaThb HOBBIA MOJAXOJ K
npoJa)kaM, MapKeTUHTY WJIM peKJiaMe, a 3aTeM 0O0HapyKUTh, YTO cjaeayoowui — Ha 20%
s¢dexTuBHee. Ho U Ha 3TOM He cjielyeT OCTaHABJIMBATbCS — TPETbsS CTPATErusl MOXXET
yJAYYIIUTH Ball pe3yabTaT yke Ha 40%!

Mo>kHO ObI U OCTAaHOBUTBCS, HO 3ayeM? Eciu mokaszaTesu Balled OTpacau
nagaroT Ha 30%, Bbl yXe B BbIATpbIlIe... HO U 3TO He moBoJ ocTaHaBAMBaTbCsA! Bbl
IpeojiojieBaeTe OOIIYI0 TEHJAEHIMI0 K «IOHWXKEHUIO» B OTpaciad. Bbl HauuHaeTe
3apabaTbiBaTh O0JiblIe — TaK 3a4eM >Ke MOYMBaTh Ha JiaBpax? MHe JJ0BOAUJIOCh BU/ET,
KaK U3MeHEeHUe CTpaTeruu yBeJU4rMBaJio NPUObIIBHOCTbL OM3Heca B 21 pas — a 3TO LieJibIX
2100%! U TemM He MeHee, OOJIBIIMHCTBO KOMIIAHWM, OKa3aBIIUXCA JOCTATOYHO
yAAQYJUBbIMU [JJI1 TOrO, 4YTOObI NOAHATBHCA HAa HOBYI CTYIEeHbKy Yycliexa, BHOBb
OKa3bIBAIOTCA B TYIHKeE, IOTOMY 4YTO JOBOJIbCTBYIOTCA JIMIIb pe3yJIbTaTOM II€pPBOrO LIara
K pa3BuTUO. OHM [OJIAaralT, 4YTO «Iy4ylle» — YXKe J[JOCTAaTOYHO, HO «JIydlle» -
HeJ0CTaTO4YHO HuKorga! Eciu Bl NPOJOJ/DKUTE BKJIAJAbIBATh B CBOE JeJIO CTOJIBKO e
YCUJIMU U BpeMeHH, C TeM e YpOBHEM aJbTEpPHAaTUBHbIX M3JEpPXKEK, TOT Ke
NOTEeHLHa/bHbIN KJIWEHT, IepeCcTYNUBILUI Balll IOPOT, MOKeT NpuHecTU Ha 333% GoJiblie
npu6bLIU. Tak KaKOU 3Ke CMBIC/I JOBOJIbCTBOBAThCS JiMIIb 33%7?!

31ech U HAYMHAETCSA TOT caMblid PoCcT 3PpPEKTUBHOCTH, 0 KOTOPOM 51 TOBOPHIJI
pasnbiue. Jlaxke B YCJIOBUAX KpH3HMCa, KOrJa KOHKYPEHTBbl 3aKpbIBAlOT [BEpU CBOHUX
KOMIAHUH, Bbl CMOXeETe MpolBeTaTb. Bbl OyjaeTe Npojo/KaTh pacTH, HECMOTpPS Ha
MpayHble TPOTHO3bl PUHAHCOBBIX aHAJIMTUKOB. 3By4YUT Hems1oxo? Ecaim BaM NOHPaBUJIOCH,

YyUTauTe AaJblle,
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JleBATb «KaMHel IPeTKHOBEeHUsA» Ha MYTH K yCIexy

Ty KHUTY sl HalucaJs AJisl TOTO, YTOOBbI TOMOYb BaM BbIBECTH OHU3HEC U3 TYMHKa. A
YTOObI BbI SICHE€ W 4YeT4ye NpPeJCTaBUJIU cebe CyTb MOeH MBICJIH, 1 BBIJEJUJ AEBATH
OCHOBHBIX NMPEMNSATCTBUHA Ha 3TOM NYTH — HA30BEM UX «KAMHSMH MPETKHOBEHHUSI».

Takum o6pa3oM, 1 0003HAYMJ TJIAaBHble 06J1aCTH, B KOTOPbIX OHW3HEC OOBIYHO
3aX0/JIUT B TYIHK — HE3aBUCHUMO OT IJI06A/JbHOH 3KOHOMHYECKOUW CUTYALMH, U KOXKI0MY U3
3THUX JEBATH aCHEKTOB 51 MOCBATHUJI OTJeJbHYI0 IJ1aBy. lllar 3a marom s 6yy moka3blBaTb
BaM CaMble pacnpoCTpaHeHHble OIMIMOKH, JIOBYIIKU M 3a6JIy)KAEHUS], KOTOpble TOTOBUT
HaM KaXKAbId M3 3TUX «KaMHel». MU camoe rsiaBHOe - s MpeJJIOKYy BaM KOHKpETHbIe
pellleHs], KOTOpble Bbl CMOXKETe HCI0JIb30BaTb B CBOEM OH3Hece YKe Ce200Hs JJist
JIOCTH)KEHHST JKEJIaeMOr0 W JakKe BbI3bIBAIOIIEr0 3aBUCTh YPOBHS pPa3BUTHs Balllero
Ou3Heca, KOTOPOT'O Bbl M 3aCJHY)KUBaeTe. A ellle - 1 Hay4yy Bac U3BJIeKaThb BbITOJly U3 TOU
HeraTUBHOW CpeJibl, B KOTOPOM OM3HeC oOKasaJicd ceroaHs. fl MOKaXy BaM, Kak
peasiM30BaTh BCe TO, Y€MY Bbl HAYUHJIUCh.

WUTak, 1aBaliTe B3rJISTHEM Ha 3TH JIEBSITb «KaMHeH MpeTKHOBeHUsi». [lepen Bamu —

JINIIb KpaTKI/Iﬁ 0630p, d O KOHKPETHBIX UAEAX U PEIIEeHUAX YUTaNTE B CJIeAYIOL WX I'VIaBaX.

Bbl 3a11)IM B TYNHUK, IOTOMY UTO NIPOUTPbIBAE€TEC KOHKYPECHTAM.

Eciy KOHKypeHTBI 60Jiee yCIEelHbl, YeM Bbl, TO 3TO BOBCE He O3HAYaeT, YTO OHHU
npeJjiaraloT Jydlllde TOBapbl WJW yCayry. Bo3MoXKHO, OHHU MPOCTO HCMOJIB3YIOT 6GoJiee
3pPeKTUBHBIN MOJAX0/T K CAMOTIO3UIIMOHUPOBAHUIO, MADKETUHTY U MPOJaXKaM. ITO TaKKe
MOXKET 03Ha4yaTh U TO, YTO 8aW MOAXOJ He paboTaeT.

Bce 3T o006s1acTM TOCTOSSHHO Tpe6GyIOT BBeJleHHWS WHHOBAIMHA, OJHAKO
OOJIBIIMHCTBO KOMIIAHUH He MOXXeT 00eCHeYHUTb HENpPepbIBHOTO JBWKEHHUs BIIepe]] B
chepe MapKeTHHra, CTpaTErui, MHHOBAIIMA U MeHeKMeHTA. Bce 3To HEBO3MOXKHO, eC/In
Bbl He HWMeeTe YETKOTO MpeACTaBJeHHUS U NMOHUMAHHUs CYUIHOCTH TOTO, YTO CEroJHs
IPOUCXOUT B Balllel KOMIIAHWHU C KaXKJ0W U3 3TUX KaTeropui. B pe3ysbrare nosydaem
TO, YTO OIpeAes U B U3BeCTHOU ¢pase [lutep [lpykep: «Ecam Biazenbiibl 6M3Heca He

pa60Ta}0T IMOCTOAHHO Ha TO, YTOOBI nepepactu CaMux Ce6ﬂ, OHHU MOTYT HE COMHEBATLC(CA,
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YTO 3TO CAEJAIT UX KOHKypeHTbl». OJHAKO UHHOBALUK B OM3HECe — 3TO Ha Y/AUBJEHUE
npocro!

WUTak, BO BTOpOW TIJlaBe 3TOM KHHUTHM MBIl pPAacCMOTPHUM, 4YTO »Ke TakKoe
MHHOBAllMU B OM3Hece, U y3HaeM, KaKk MHOI'0 YyZleCHbIX CII0COO0B MX peajM3alMU BaM
JIOCTYNHO. Mbl 06CyZiJMM pasHUILy MeXy onmumusayuell U UHHo8ayuell W MOKaKeM, Kak
Ma/J0 KOMIIAHUW B JEeUCTBUTEJbHOCTH NPHUMEHSAIT MOAJMHHO WHHOBAaLlMOHHBIE
ctpateruu. Korza nokasartenu 3¢ PpeKTUBHOCTH BAPYr HAaYMHAKOT pPacTU WJH, HA060pOT,
naZaThb, BJaJies1blibl 6M3HECa, KaK MpaBUJIO0, BBIOUPAOT OJHO U3 JBYX AEWCTBUN: OHU UJIU
60Jiee MHTEHCUMBHO J|eJIal0T TO, YTO JleJ1a/Id paHee, U/ JleIaloT 3TO MeHee UHTEHCUBHO. B
JIIOO60M ciy4yae, UX eITeJIbHOCTb NPUBA3AHA K OOHOMY U MOMY Hce HaNPAas/1eHUK - BMeCTO
TOro, YTOObI BbIOpPATh 4YTO-TO JApyroe: Jydilee, 6osiee 3PPeKTHBHOE, NPUOBLILHOE,
NPOJAYKTUBHOE, PallUOHAJIbHOE U IPUOPUTETHOE.

Kak coBepuinTh npopbiB? Kak npuHMMaTbh KOHTpoJIMpyeMble pucKu? Kak
MCKaThb 3a NpeJieJlaMy CBOe OTPAac/y UHHOBALUH, KOTOPble MOKHO IPUMEHUTD U B BallleM
6usHece? OTBETUB Ha 3THU BONPOCH], Bbl Bblii/leTe U3 TYNHKa, B KOTOPOM OKa3aJuCh,
IIOTOMY YTO NPOMUTPbIBAIA KOHKypeHTaM. /louMTaB nepBylo IJIaBy, Bbl yKe CTYNUTe Ha

IIyTb ABUXEHUA U PAa3BUTHA, IPOLUBETAHUA U JINAEPCTBA.

Bbl 3a11)IM B TYNHUK, IOTOMY YTO MAJIO nIpojaeTe.

Kak moBepHyTb CUTyallMi0 B CBOIO IOJIb3y M CJleJlaTh TaK, YTOObI Bbl CTaJU
npoJaBaTh 6oJibllle, Yallle, OOJIbIIEMY KOJUYECTBY KJHEHTOB; OJHUM CJIOBOM - KakK
3aBepuIaTh GOJIbllle CAEJOK - Ipolle U 6bicTpee? B TpeTbel ryiaBe s I0O3HAKOMJIIO Bac CO
«IlIkosioti 6u3Heca» UHaMaHBI [IP)KOHCA — TOYeMy 51 Ha3bIBal0 ee UMEHHO TaK, Bbl YBUAUTE
camu. Bbl y3HaeTe Bce 0 TOM, KaK MPEeBPATUTb UTPY U3 TOH, I'Zie HET IAHCOB Ha M00OeAy, B
Ty, TZ€ TOJIbKO Bbl 3HaeTe, KaK BbIMI'PbIBATb IMOCTOSIHHO, JIETKO U C OECKOHEYHbIM
YZ0BOJIbCTBUEM — KaK OT CaMOTI0 MPOIecca, TaK U OT UTOTOBBIX Pe3yJIbTaTOB, KOTOPBIX BbI
006s13aTeJIbHO JJOCTUTHETE.

CyluiecTByeT MHOXECTBO  3JIEMEHTOB OH3Heca, KOTOpble Bbl  MOXETe
B3aMMO3aMeHsITh. Bo-MepBbIX, Mbl MOTOBOPHM O TOM, KaK HW3MEHHUThb CBOM MOJXOJ K
npoJaXkaM: 3/1eCb MPeJyCMOTPEHO 0OydyeHHe BCEro ITaTa BalllMX MPOJABIOB TEXHHUKaM

KOHCYJIbTATHUBHBIX IPOAAK. 3aTeM MBI B3IJISHEM Ha Ballly peKJ/iaMy, KOTOpad, CKopee
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BCEr0, OKAXKETCSA CyXOW, TAKTUYECKOU (a He cTpaTeruyeckoi) u mManodpdeKTUBHOU. Mbl
NoAPOOGHO OCTAHOBHUMCSI HAa TOM, KaK, Ha MepBbId B3IVIfAJ, CaMble He3HAYMTeJbHble
u3MeHeHUs (HanmpuMmep, B peKJiaMHbIX 3arojioBKax) MOTYT NPUBECTH K BalllUM JBepsM
JIAaBUHY HOBBIX KJIMEHTOB.

Mbl Takke NOCMOTPUM, KaK B Balled KOMIAHUU OOCTOAT Jesa C OHJIAWH-
NpeACTaBUTENbCTBOM, BaXKHOCTb KOTOPOr0 TPYZAHO NEPEOLEHUTh B COBPEMEHHOM MHUDE,
IPOYHO ONYTAaHHOM «BCEMHUPHOU MayTHUHOM». Y Bac eCTb UHTepHeT-calT? OH NpUBJIEKaeT
HY>KHBIX BaM KJIMeHTOB? Ec/iu HeT - HacTasio BpeMs BCe 3TO U3MEHUTB!

CyliecTByeT ellle MHOXXECTBO 006J1acTell B BalleM OH3Hece, U3MEHEHUSI B KOTOPBIX
MOTYT ObITb HEOOBIKHOBEHHO TMoJie3Hbl U 3Q(PEeKTUBHbI - HaNpPUMeEpP, TO, KaK BbI
HCIIOJIb3yeTe CPe/ICTBA, UM KAKOB IJIaBHbIM «IOChLI» Balllel KOMMaHUU. Mbl pacCMOTPUM
KaX/Jbl1 U3 3TUX aCleKTOB M IOTOBOPUM O TOM, KaK MHHOBALMM MOTYT IOMOYb BaM
3a6bITh O MpobJsieMax AepULMTA U JieHET.

JlourTaB TpPeThblo IJ1aBy U OKOHYMB Moo «lllkosny 6usHeca» UHaHaHbl J|pKOHCA, BbI
CTaHETe MAacTepOM «IPeABOCXUILAILIMX» NPOJAX, COCTAaBJIEHUSI YHUKAJIbHOTO TOPrOBOTO
npeaJoKeHHUs, CTPAaTErHU «IPEBOCXO/ICTBAa» U KOHCYJbTAaTUBHBIX MPOJaX — a C 3TUMHU
MHCTPYMEHTaMHU Bbl NOJIyYUTE yBEPEHHOCTb B TOM, YTO Balll 6M3HEC HUKOT/1a HE OKaXKeTCs
B TYNUKe M3-3a HeJOCTAaTOYHOTro o6beMa npojax. [loBepHUTE WUIPy B CBOK MOJIb3Y,
MU3MEHHUTe CTpaTeruio U TaKTUKy npogax! U 3Haete, uto npousonger? Bamu pe3ynbTaTel

TOe U3MeHsATcA. Y oueHb 6b1cTpO!

Bac 3aBeJ1 B TYNMK HEyCTONYUBBIA 06beM GU3HECA

Bu3Hec uMeeT HeyCTOWYMBbIE, HENPEACKa3yeMble TOKa3aTeJu 06’beMa, KOrJa eMy
He XBaTaeT CTPaTerdyecKod, CHCTEMHOW M aHAJIMTHYECKOW opraHu3aluu. B yeTBepTOH
IrJIaBe s MOJEJI0Ch C BaMH KOHUENUHUENH CO3JaHUS YCHEIHON «CTPAaTEeruu MUTPALMU», C
MIOMOII[bI0 KOTOPOMH Bbl CMOXKETE YIJIYOUTb U «PaCHIMPUTh» IPaHHUIIbl CBOUX OTHOIIEHUH C
MOKyTaTeJIsIMH, a TAKXKe C TEMH, KTO PEKOMEH/IyeT Ballly KOMIIAHUIO U ee TPOAYKT APYTHUM.

WUTtak, naBaiiTe onpesesanuMcs ¢ TEpMUHAMU. Cmpameausi Muzpayuu MoApasyMeBaeT
BbIOOp JIy4dllled MO0 KayeCTBY M KOJIMYECTBY IleJIeBOW ayJAUTOPHH MOTEHIUAIbHbBIX
KJIMEHTOB, NPHBJIeueHHe UX UHTEepeca K BalleMy MPOAYKTY, BKJIKYEHUE UX B CIIUCKHU

IMOCTOAHHBIX KJIMEHTOB, CO3JaHHUE NPEAJIOXKEHHN A, OT KOTOPOTO OHHU HE CMOTYT OTKa3aThbCA,
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M HeNoCpeJCTBEHHO MNpoJaxy. TakuM o06pa3oM Bbl «IepecesisieTe» WX BHYTpPb CBOeH
CUCTeMbl NpPOAAXK, [JBUrascCb «I0 BocxoAdAuleld». HauyuHaTe craeayeT ¢ co3AaHUA
KOMILJIEKCHOM CHUCTeMbl JJisd YCTAaHOBJIEHUS OTHOIIEHWH C MOKynaTeJsMu W/WUIU
NOCeTUTENAMU Ballell koMnaHuM. Coofa BXoAAT: TesnedOH, MHTEPHET-CAMT, KaTaJor
NPOAYKLMH /YCAyT, TEXHUUYECKas MOJJep:KKa, IpelocTaBieHre MHPOPMaLMU 0 3alpocCy
M BCEM OCTaJIbHBIM KaHaJslaM, 10 KOTOPBIM K BaM NONAaJJal0T KJAUEHTHI.

JdTa cucTeMa MOXET BKJ/WYaThb OecnjaTHble 00paslpbl, HeJOpOrHe MNPOAYKTHI,
JIOMOJIHUTE/IbHble HWHGQOpPMaLMOHHble MaTepuasbl, OeClIaTHble KOHCYJbTallUd WJIH
IIOMOIlb, @ TAKXKe Jpyrue Crnoco6bl YCTAHOBJIEHUSI OTHOILIEHUM. Bbl He TOJIbKO cMOXeTe
HNOHATb, KTO fIBJSIETCA CaMbIMHU IEepPCIEKTUBHbIMU BallMMHU KJMEHTAaMU WM KaK C HUMHU
HY?>KHO 06IIAThCs, HO U YBUJUTE, KAaK MOXKHO «IPOABUHYTH» UX OT «IIPOCTO CMOTPSALIHAX»
(moTeHLMa/bHBlE TOKyNaTesJM) [0 COBepPLIAOLIMX CHayaJa HeOOJIbIIYI IOKYNKY
(mepBUYHbIE MOKYyNaTeNN) U, HAKOHEL, — KpyIIHOe NpUOOpeTEeHHE Ha PEryasipHON OCHOBE
(«KJIMEeHTBI Ha BCIO XKM3Hb»). fl MOAe0Ch C BaMU CTpPAaTErusiMU, KOTOPble ObLIN YCIEIHO
IpHMMeHEeHbl B KOHCYJIbTUPYEMbIX MHOI KOMIIAHUSAX — BO MHOTUX U3 HUX NPUObLIb BCETrO
3a noJITopa roja ypeanuusaace B 15 pas! [logo6HOoe NporucxoguT ropaszio 4alle, YeM BbI
JlyMaeTe, U HEpPeAKO Jy4ylled cpefod A/l TaKUX NepeMeH CTAaHOBUTCSH 3KOHOMHYECKUU
cnag. f jocTtural TaKUX pe3yJbTaTOB He MOTOMYy, 4YTO 00J/aJjal0 yHUKaJbHBIMU
CIOCOOHOCTSIMM, @ IOTOMY, 4YTO OOJIBIIMHCTBO BJI3Jle/blieB OHM3Heca O4YeHb peaKo

HUCIIOJIB3YIOT peCypChbl CBOEM KOMIIAHHH U ee COTPYAHHUKOB 11O MAKCUMYMY.

Bbl 3a11)IM B TYINHUK U3-3d OTCYTCTBHUA HpaBPIJIbHOﬁ CTpAaTEeruu.

Ecsiu 6b1 BbI BeJIM JHEBHUK, 3alIMChbIBasl Ty/la BCce OM3HeC-0Nepaluy, COBEpIIeHHbIe
B Te4YeHUe Mecslja, TO, BEPOSTHO, OOHAPYXUJU 6bl, 4TO 80% 3THUX MepONPUATHH
OKa3a/IUCb COBEPIIEHHO HENPOAYKTUBHBIMU UM HeCTpaTerndyeCKUMMU. bBOJIbIIUHCTBO
npeAnpUHUMaTe/iell He yJesseT JO/PKHOTO BHMMaHMs pa3paboTKe CTpaTeruw,
yIpaBJEHUI0 U PAa3BUTHI0 KOMIIAHMM 3a CYET MOBBILIEHUS NMPOU3BOAUTENBbHOCTH. OHU
3aHUMAKTCA MUKpPO-MEeHeI)KMEeHTOM, a MAaKpo- OCTaBJAKT B CTOpoHe. OHM MpPOCTO
NpPOAO0JDKAIOT TPATUTh BpeEMs, IeHbI'U Y YeJIOBeueCKHe pecypchl - TaK ke, KaK Jeslaiv 3TO
BCET/a, — U MOJIy4yaTh TaKHe Ke - JaJieKo He OJjecTslye - pe3ybTaTbl. OHU MbITAIOTCS

CIIPpaBUTbLCA C €XXe€JHEBHO BO3HUKAIIMIMMH O4YaraMu npo611eM TAKTH4Y€CKH, OTAaBaAA BCE
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6oJibllle U 6OJiblIe paboTasi HA GU3HEC - BMECTO TOT0, YTOObI 3aCTaBUTh 6U3HeC PaboTaTh
Ha ceos.

B nsiTO¥ ry1aBe CBOEHM KHHUIH sl IOMOTY BaM «I0CTaTh» C HEJIOCATaeMOM BbICOThI 3TO
MOJIHOE CJIOBO «CTPaTEerusi», KOTOpOe CeroJiHsl y BCeX Ha CJIyXy, HO KOTOpoe 60JIbITMHCTBO
npeJNpyuHUMaTesied Ha CaMOM JieJie He NMOHHMMaeT U He NMpUMeHsieT. Sl 06bsACHIO BaM
pasHUIly MEXAY TMOHATHUSIMH «CTpPaTEerusi» W «TaKTHKa», «3OPEKTUBHOCTB» H
«pe3yJIbTaTUBHOCTb», PACCKa)Ky O HACTOSIIEM TaWM-MeHeI)KMEHTe J1eJIOBOTO YeJIOBeKa U
0 «TeopuH HauboJsee 3PpPEeKTUBHOrO UCIOJIb30BAHUSI». f MOKa)XKy BaM, KAK MO>KHO 4€CTHO,
OBICTPO M CO CHOrCHIM6GATeNbHbIM 3PHEKTOM MPEYMHOXUTh Ballly pe3yJbTaTUBHOCTb C
nomoiuibio 3-5 HauboJsiee 3HAYMMBIX, C TOYKH 3pPEHHUs JIeBEpeIka, MEPONPHUSTHH, 3a
KOTOpbIE Bbl U TOJIy4aeTe JIeHbI'M B CBOEH KOMIAHWU. ITH 33Jja4d Mbl pa3/ieJiuM Ha 5-6
HOAIPOIECCOB M OLIEHWM HX C TOYKH 3pEHUsI MAaCTEPCTBA, IHTY3Ma3Ma U aKTyaJlbHOCTH

OTHOCHUTEJIbHO yCliexa Balllero 6M3Heca - CEroJ{Hs U B OyAyIIEM.

Bbl 3a11)IM B TYNHUK, IOTOMY 4YTO pacxoAbl «Cb€Aa0T» BCIO Ballly Hpﬂ6leIb.

Kak 3aTpaThbl MOTYT «CbeZaTh» NPUObLIbL OM3HECA B COCTOSIHUM CTarHaLuu?

Bo-nepBbiX, 60JbUIMHCTBO KOMIAHUN HE OTC/AEXHUBAaeT, KaKOW MPOILEHT OTAa4yH
OHU MOJIYYalOT OT BJIOXKEHHWH B CBOM MapKETHUHT, BeJlb €CJAHd Obl OHU 3TO JAesiald, TO
HelpeMeHHO MPUIJIN Obl K BbIBOAY, UTO UX CETrOJHSIIHSAS MapKeTUHIOBas CTpaTerus -
NpPOCTO «JeHbrM Ha BeTep». Bo-BTOpBIX, KOrja HACTYyNalOT TPYJHble BpeMEHa, TaKue
KOMIIAHWM Yallle BCEro pelarwT COKPAaTUThb 3aTpaThl HA NPOAAXXU M MApPKETHHI, B TO
BpeMsl KaK MMEHHO B JaHHbIH MOMEHT 3THU 00JIaCTH HYXJAIOTCS B JIONMOJHUTEIbHbBIX
BJIOKEHUSAX — MPHU YCJAOBHUH, YTO KOMIAHUAM U3BECTHO, KAK CAeJaTh JaHHbIe BJIOKEHUS
OKymnaeMbIMU. W, B-TpeTbUX, PYKOBOJCTBY HEOOXOJMMO CKOPPEKTHPOBATH TI'PaHUILbI
OIIeHKHU C TOYKH 3peHHUs 00lIel nepcrneKTUBBI AJ1s JII0OOW onepaluu - BeJlb eCJU OU3HEC
HJIeT Ha Crajl, OHU MPOCTO He MOTYT JAeHWCTBOBaThb. B 3TOM ciiyyae HEO6XOJUMO MepPEUTH
Ha «[IPUOPUTETHBIMN» MApPKETHUHT, KaK 51 3TO Ha3bIBal. bOJILIIMHCTBO KOMIIAHUW HE UMEET
npejcTaBJeHMs O TOM, KakKOoBa MOTHMBALMS HX MEPBUYHBIX WJM MOTEHIHAJbHBIX
KJIMEHTOB, MO3TOMY M 3aTpaThl OKAa3bIBAIOTCS JHUOO CAMIIKOM BEJUKH, JIMOO CIAUIIKOM

MaJibl.
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Korzpa skoHOMMKa HJeT Ha cnaj, a 6U3Hec NMepeXUBaeT CTarHalUi0 WJM YAoK,
60JIbLIMHCTBO MpeANpPUHUMAaTE/Ied U yIpaBJeHIeB BK/Ia/lbIBA€T B MAPKETUHT BCe 60JIbllIe
JIeHET, He OYyeHU8ass cmeneHb omoayu om Mmekywux MapkemuH208blXx e/0xceHull. Eciy Bl
He M3BJIeKaeTe MaKCMMyMa — 3HA4MT, U3BJeKaeTe MUHUMYM. O4eBUHO OJJHO: €CJIU BBI C
JIBOMHBIM YIIOPCTBOM Oy/leTe MpOJ0oJKaTh JiejaTh TO e, YTO He paboTasio U B XOpoliue
BpeMeHa, TO KPU3UC BaM TOYHO He NepexxuTh! B mecTo ryiaBe cBoer KHUIHM f Hay4dy Bac
aHaJU3WpPOBaTh  Kaxjoe IMpejllpUHMMaeMoe BaMHU  JEeWCTBHE C  IIOMOLIbIO
dyHaaMeHTasbHOTO Bompoca: «ByoxKMB OJMH JoJ/u1ap, Kakyl oTjady a moaydy? U Ha
KaKy0 NpUObIIb CMOTY pacCYUThIBaTh B OyAyuieM?» UTo Gbl Bbl HU Jies1aid, OLleHUBalTe
3TO C TOYKU 3pEeHUs BJIOXKEHUS UJIM MPUOBIJIY, a He IPOCTO PacX0/i0B.

Kak ykopoTHUTb mNpouecc IJIaHUPOBaHUS U pabOThl CBOeld KOMNAHUU (3ahadu
KOMIAHUU B KpaTKO-, CpeJiHe- U JO0JITOCPOYHOM NepCrneKTHBe), YTOObl 06ecCledyuTh He
TOJIBKO pa3BUTHE, HO U COXPAHUTb KU3HECNOCOOHOCTh Baulero 6usHeca? Kak BbiOpaThcs
U3 «JIOBYIIKHW» KOHKYPEHLMH IO LieHe, KOTopas fABJAseTCca OUYOM JJ/I TaKUX KOMIIAHMH,
KaK ceTU mpeAnpusaTuil - ¢actdys, Hanpumep? Kak HayYUTbCA UCNOIb30BaTh TOPTrOBbIE
HalleHKH, KOTOpble MOTYT N03BOJUTb cebe «Puty-Kapaton» unam «Tuddanu»? Kak
3al0JIyYUTh B COO3HUKM 00Jiee KpyIHble KOMIIAHUH, UCNI0JIb30BaTh aCCOPTUMEHT JPyTUX
npejnpusTHH, CO34aThb JOCTyH K MPOAYKTaM W TeXHOJIOrMsIM 6e3 BpeMeHHbIX u
$UHAHCOBBIX 3aTpaT, YKPENUTbCS Ha HOBBIX M MEXJYHAapOJHbIX PbIHKAX, COKpPaTHUTb
pacxo/ibl Ha UCCle[0BaHUA U pa3paboTKU A0 Hy/AsA? Ha Bce 3TH K/OYeBble BOIPOCHI S U

OTBE4YY B IIeCTOH IJjaBe.

Bbl 3al1JI1 B TYIIUK, IIOTOMY 4YTO BCe€ €lle HCIO0JIb3yeTe HeB(l)(l)eKTl/lBHble

METO/bI.

HekoTopble npegnprHUMaTeNd, BJaaJe/blibl NPEeANPUATUN U yIPaBJeHIbl 04YeHb
605TCA MOTepPATh Status quo. BOJBIIMHCTBO U3 HUX, HE3aBHCUMO OT OTpacid OGU3Hec],
MMEIT O4YeHb NMpeACKa3yeMyl TEHAEHLUI0 BeJeHHUs e C MO3ULMU MOoJyYeHHUs A0X0Aa,
WJIEHTUYHBIX [AJIS OCTaJbHbIX MpeJCTaBUTeel TOM ke o6sacTu. Ho Bce AOKHO OBbITh

HMHa4e.
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Ecsiu BbI fleJ1aeTe TO »Ke, UYTO U BCE OCTaJIbHbIE, TO HE CMOKeTe BbIJeJIUThCS B Cpefe
KOHKYpPEeHTOB. Bbl moTepsieTe cTaTyc ¥ peBpaTUTECh B LINPNOTPe6. B ceAbMOii ry1aBe Mbl
OrOBOPHM O TOM, KaK IepecTaTh UCHO0Jb30BaTh He3PPEeKTUBHbIE METO/Ibl U AEPKAThCS
3a status quo, a TakXXe BbIpabOTaTh NMPUBBIYKY TECTUPOBATH, UCCAEN0BATh U OLlEHUBATh
6osiee 3pdeKTUBHbIE MeTOJbl, MOAXOJbl W cTpaTerud. C MoOed TNOMOILIbIO BbI
NOArOTOBUTECH CJeJiaTh Ilar BIepeJ, HCIOJIb3ys HWHHOBAIMOHHbIE, 3(PEeKTUBHbIE
pelieHus. ITO ABWXKYIasl CUJa B APYyTryUx oTpaciasax. [IpocTo, BO3MOXKHO, B Balllel OHA MOKa

elle He UCII0OJIb30BaHa.

Bbl 3a11)IM B TYNHUK, IOTOMY YTO PbIHOK BbBITCCHACT Balll Ou3HecC.

OTnpaBHOM TOYKOM ycliexa fIBJIsIETCS Balle COGCTBEHHOe BUJleHUE cebsi U CBOEro
6u3Heca, Ball 06pa3 B COOGCTBEHHBIX I/1a3ax. Ec/iM Bbl BUAUTE CBOM NPOAYKT KakK MpeAMeT
IIMPOKOTO NOTpebJeHUs], TOBap WJIMU YCAyry, He HMewliue OpeHJa, HUYEM He
OTJIMYaloLiMecss OT Jpyrux, TaKUMH OHM M OKaXyTC B peaJbHOCTHU: MOJ0OHbIE
IpopoyYecTBa Bcerja cobiBaloTcs. Bbl OyieTe AesiaTh TO e, UYTO U JpyTrUe: yCTaHaBJIUBAaTh
Te e LieHbl, IPO/aBaTh, PeKJIaMHUPOBaTh, OOLIATHCA C KIMEHTaMU - TOYHO TaK Ke, KaK U
BCe oCcTasIbHble. Ho 3TO BCce paBHO, UTO MOANUCATh cebe CMEPTHBIA MPUTOBOP.

Ecav Bbl IpoJjaeTe TakoM ke TOBap, 0 TaKOM ke LleHe U TeM e CaMbIM CI0CO60M,
YTO M BallKM KOHKYPEHTHI, TO BaM HEOOXOJUMO CO3/jaBaTb [JONOJHUTEJbHYIO LJeHHOCTbD,
MHaye PbIHOK BbITECHUT Ball 6usHec. [IpejsiaraiiTe KJWeHTY GOHYCbl, HOBbIE€ BBIT'O/bI,
Jydllle YCJOBUSl U FapaHTHUH, AOCTYNHYH U 3P(PEKTUBHYIO TEXHHUUYECKYIO MOALEPHKKY.
BaM He06X0JMMO BblIeNATHCS, C/le/IaTh CBOM NPOJAYKT, CBOI0 KOMIIAHUIO U GHU3HEC-MO/eib
YHUKaJbHbIMY, MpeBpaTUB HUX B HCKIKUYUTEJIbHO BOCTPEOOBAHHYH L €HHOCTb,
pPEKOMeH/ly1Te, KOHCYJbTUPYUTE, COBETYUTE, OKa3blBauTe noasepxky! Crenas 3To, Bbl
OyzeTe BbleNATbCA Ha (OHe OCTa/JbHbIX B BbITOJHOM CBETE U OTTPAaHUYUTE Ccebs OT
KOMIAHUH, IPOU3BOJALIMX IUPIOTPED.

B BocbMOVY IJ1aBe 1 NOKaXKy BaM, KaK BaXXHbI [IpeJBOCXUILEHUE [BUXKEHUS PBIHKA,
IPEBOCXO/CTBO B KOHKYPEHLUHU W BJIaZleHue PbIHKOM. KaXJoMy 4desioBeKy, B TOM 4HC/Ie
NOTEHLMa/IbHbIM KJIMEHTAM U [TOKyNaTesJsIM — M, KOHEYHO, BCEM [IeJIOBbIM JIIJAM — HY>KHO

MOCTOSIHHO OLIYIIATh cebsi 0C0OGeHHbIMU. I GU3HeC ToXe JOo/DKeH ObITh YHHKAJbHBIM Ha
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PbIHKE, UHa4Y€ ero npocro CMeTyT, BbBITECHAT, IPEBPATAT B 0Ee3JIMKU U H_II/Ipl'IOTpe6. OﬂHa
N3 COCTABJIAIOIKUX Haleun 3aa44 — IOKa3aThb BalllUM KJIMEHTaM, 4YTO OHH 0C06eHHbIe, 4TO

HUX OEHAT U YBAXAlOT. U a Hay4y BaC, KaK 3TO CAeJIaTh.

Bac3aBeiB TYNHUK HOCpeACTBeHHbIﬁ MApKETHUHTI.

Bo/bIIMHCTBO MpeANpUHMMAaTeNell He OTAAT cebe OT4YeT B TOM, YTO
NOCpeJCTBEHHbIM OH3HEC OTJMYaeT OT MHOTOMUJIJIMOHHOTO ckKopee 3(QpeKTUBHbIN
MapKeTHHT, HeXKeJId JII000M Apyrod ero KOMIOHEHT. B 1eBATOM riaBe s1 MOKaXKy BaM, UTO
NpOU30MAEeT, KOTZa Bbl HaydYUTeChb MCIOJb30BaTb OTPOMHBIM NMOTEHIIMaJ MapKeTHHra,
CIOCOOGHBIM MPEYMHOXWUTb MNPUOBUIBHOCTL Ballero 6W3Heca B TeOMETPUYECKOH
nporpeccud. fl onpezesso «MapKeETUHI» IPOCTO: 3TO JItOObIe 1eHCTBUS, LieJib KOTOPbIX —
y6eJuTh PBIHOK B TOM, YTO MMEHHO 6awd KOMIAHUsS CMOXEeT pelluTb NpoOJieMbl
noTpebuTesel, 3a0JHUTh NPOoOebl, ONpaBJaTh HAJleX/Abl, peau30BaTh BO3MOXHOCTHU U
neJd - TakK, KaK 3TO He cJeJaeT HUKTO Apyro. [Ilpy 3ToM BaumKd MmOTpebGUTENH U
NOTeHLMa/IbHble MOKYyNaTeJad, BO3MOXHO, Jake HUKOrjAa He GOpMyJUpOBaIU s cebs
3THU CBOM Npo6sieMbl. Ho ecsin Baul 6M3HEC CMOXKET HalTH [1eMCTBUTEeNbHO 3P deKTUBHBIN
Crnoco6 COOGIIUThL UM O BallIMX BO3MOXKHOCTSX, CTPEMUTE/IbHBIA POCT BaM 06ecneyeH.

MapKkeTHUHT - 3TO OCHOBa MpPAaKTUYECKU JOOro COJUAHOrO0 6GHU3Heca B JIOOOH
oTpacau. [loaToMy Bbl JOJKHBI CTATh JIyYIIUM MapKeT0JI0roM. Xopolias HOBOCTb [iJisl Bac
COCTOMT B TOM, YTO BEJUKHMMHM MapKeTOJIOTaMU He POXJAKTCId — UMHU CTAHOBSTCH.
HecMoTpss Ha BCHO CJ0XHOCTb, NpONaraHJUpPyeMyrw MHOTMMH aBTOpPaMH M Tak
Ha3blBaeMbIMHM 3KCIEPTAaMHM, palUOHaJbHbIH, 3QPEKTUBHbIA U BBICOKOPEHTaOe/JbHbIN
MapKeTHHT - [IPOLiecC Ha YAUBJIEHHE IPOCTON U JIOTUYHBIH.

Eciv Bbl XOTUTe B3JeTeTb [0 Heb6eCc W MNO3BOJIMTE MHE IMOMOYb BaM, Mbl
o6s13aTesibHO TyJa AobepeMcs! B fieBaToM ryiaBe s Hay4y Bac, Kak JJOCTUYb B MApPKETUHTE
uJlea/lbHOM «OCTPOThl 3pEHUSA» U TOUHOCTHU MOIHENIIero ja3epa, YTOObl MOJHATbCS Ha
HeObIBasyl0 BbICOTy. Hamia menb - He MpPOCTO NMOMOYb BaM MOHAATb, HO W HayaTb

eCTBOBATbD.

Copyright © Jay Abraham www.abrahamschool.org



27

Bbl 3a11U1M B TYIIMK, IOTOMY 4TO cuuTaeTe: «f Bce Mory caesathb caMm!»

«fl cam!» — 3TH c/0Ba YMECTHBI, €C/IM 3By4aT M3 YCT pebeHKa, KOTOPbIM caM XO4yeT
3aBsi3aTh LIHYPKH, NIPUCTETHYTb peMeHb 6€30MaCHOCTH UJIM 3a0pPOCUTb MSY B KOP3HHY.
JleTell Hy>KHO MOOIIPATH, YTOObI OHU HAYYMJIUCh caMU O cebe 3a60TUTbCA. Ho Korpa peub
uJleT o MUpe 6U3Heca, ppasa: «f Mory aTo caesaTh caM!» NprHeceT BaM ropaszio 60Jiblie
TOJIOBHOM 60J1M, HeXXesu ycnexa. B fecaTol riaBe s MOKaXXy BaM, KaK OTKPbITb HOBbIE
OTPOMHbIe MEePCHeKTUBBbI MpOLBeTaHUS U yclexa - JJsg BaCc M Ballero OH3HeC -
OTKa3aBUIMCb OT 3TOU JAETCKOM «MaHTpPbl CAMOYBEPEHHOCTU». JTa HJIJIIO3US CepPbe3HO
OTpaHWYMBaeT BalllM BO3MOXXHOCTH, 3HAHUS, YMEHUA U J0X0Abl. BO3M0XHO, BBl CUMTAaETe,
YTO He MOXKeTe cebe MO3BOJIMTh llepeilaBaTh MOJHOMOYUS — Ha CAMOM JieJie Bbl He MOXeTe
cebe MO3BOJIMTh [le/1aTh 8C€ CAMUM.

Yero Bbl cMOXeTe J0OUTHCSA, paboTas C APYTMMHU JIIOJbMH, U UTO Bbl HE CMOTJIH
peann3oBaTh B oAMHOYKY? [lo cyTu cBoeW, mpeflpUHUMATENbCTBO — 3TO HMCKYCCTBO
3pPeKTUBHOr0 HCMNOJIb30BAaHUSA JIIOJEel, HAaBbIKOB, aKTHUBOB, KaluTajla U YyCUJIUH. B
JlecsITOY rJiaBe 1 Hay4y Bac UCIO0JIb30BaTh TAJAHThI BalllMX COTPYAHUKOB 10 MAKCUMYMY —
M BalllU COBMECTHblE YCUJIHUSI CMOTYT 3aTMUThb JIOOOHM ycIex, KOTOPOTro Bbl KOrJa-an6o
Jl00MBa/IMCh B OIMHOYKY, KAKUMHU Obl 3KCTPAOPAWHAPHBIMHU CIOCOOHOCTSMHU Bbl IPU 3TOM
HU 006/1aa/14. fl MOKaXXy BaM, KaK OpraHM30BaThb CBOW COOCTBEHHbINM KOHCYJbTAaTUBHBIN
coBeT - TO, 4To Hamoseon Xuan HaspiBan “mastermind group” («rpymna
BJIOXHOBUTEJIEN»). fl Hay4yy Bac u3BJyeKaTb BbIroAy U3 UY («uyxkux ycuauin»), YN («uyxux
uaen»), YH3 («4y>kux HaBbIKOB ¥ 3HaHUU») U YPO («4yXHX pecypcoB U OTHOIIEHU»). A B

pesyJibTaTe 8bl MoJyuuTe 60Jblie Y/l - 4y>xux aeHer!

CaenaiiTe mar cerogHsi, YToGbl BLINTH M3 TyNIMKa 3aBTpa

YTo 3HAYUT — BBIUTHU U3 Tynuka? KakoBo 3To, KOrjia Ball MyTh K ycrexy cCBO60/ieH
OT BCeX JIeBSTHU Tep3aBIIMX Balll OM3HEC «KaMHeW NMPEeTKHOBEHHSI», KOTOPBbIM MOCBsIeHa
Mos1 KHura?

Y106l OTBETHUTH HA 3TOT BOMPOC, BCIOMHUTE O CaMOM PaJOCTHOM MTIHOBEHHH
CBOEH KU3HU — CBaAbba, poxkJeHHe pebeHKa, MoOeJHbIA T'0Ji, KOTOPbIA Bbl NMPUHECIU

CBOeM YHHBepCHTeTCKOﬁ KOMaHJeE... HI/I‘-IYTI:) He MeHbllee BOJIHEHHME W pPaAOCTb BbI
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CMOXKeTe UCIbIThIBAaTh Kaxcdblll pabouulli deHb. 3BYYUT CJIUIIKOM MHOT0006ellawlie, HO
MI03BOJIbTE MHE MOSICHUTD, TI0YeMYy 51 6epy Ha ce6s1 CMeJIOCTb 3TO YTBEPKAATb.

Bo-nepBbix, Balla cyAbba OyJeT MOJHOCTbIO B BallUX pyKax. Bam He OyayT
CTpallHbl HAU 3KOHOMMYECKUU CMaj, HU KOHKypeHTblL. HaobopoT - 3TO A06aBUT BaM
9HTyY3Ua3Ma, BeJb TpPyJHble BpeMeHa - 3TO ellle OJUH MOBOJ, OCTaBUTh KOHKYPEHTOB
JlaJieko Mo3aju. Bbl O6yJieTe TOYHO 3HATh, YTO >KJAET Bac 3aBTpa. Baum 6u3Hec Gyjer
paboTaTh Ha Bac 60Jiblie, YeM Bbl Ha Hero. CTpaTeruyeckd BbICTPOEHHAsl AeATEeTbHOCTh
OyJeT reHepupoBaThb /AJs1 Bac HOBble HCTOYHUKU [0XOJ3, HOBBIX MMOTEHLHUAJbHbIX
KJIMEHTOB W MOKymnaTeJsjel, obpaujas MX B CHUCTeMAaTUYeCKUH HeNpepbIBHbIA MpoIecc.
Besze, rae BO3MOXHO, Ballld olepanud GyAyT OpraHM30BaHbl B CUCTEMY, MPUHOCAILYIO
TBHICIYU CaMbIX aKTHUBHBIX pedepasioB, camMmble AOXOJHble CAEJKH U CaMbIX MPUOBLIbHBIX
KJIMeHTOB. Y, HakoHel, Ball 6U3HEeC CTaHeT LieHHbIM aKTUBOM, KOTOPBIM KaXK/bli 3ax04yeT
npuobpecTH, - Beilb B HEM OpraHW30BaHHble CUCTEMbl U MPOLECChl OYAYT COYeTaThCs C
npeJCKa3yeMOCTbI0, IPUOBLIbHOCTBIO U YCTOMYMBOCTBIO.

Knaccuueckoit Mopenblo NpeANpUHUMATeNsl [JBaJLLATOTO BeKa ObLI 4YeJOBEK,

Jlo0MBLIeNCcs BCero caM U B 0AMHOYKY. OJlHaKO ycnex B 6U3Hec-cpejie /Ba/illaTh MEPBOTO
BeKa MpejnoJaraeT HaJd4ihe CIOCOOHOCTU KPEeaTHBHOTO B3aWMOJEWCTBUS C JPYTUMH.
HUKTO He MOKeT 3HaTb U YMeTb abCOII0THO Bcero. HUKTO HUKOT/Aa HE CMOXKeT MOJTHOCTbIO
cobpaTh M0O3auKy ycnexa B OAMHOUYKY. [IpoJio/nkaTh KyJbTUBUPOBATh 3TY U/J€H0 — 3HAUUT
NpPOSIBJASATH 3rOM3M [0 TPeM MPUUYUHAM.
Bo-mepBbIX, €Cc/M y Bac eCTb NPEBOCXOAHBIM MPOAYKT, yCJAyra WM KOMIAHUS, BbI
3aCJAYKUJIM NPaBO CTaTb YYaCTHUKOM CBOEro pblHKA, M Ball ychex OyJeT MOOGOYHBIM
OpPOAYKTOM paboThl Ha HeM. BoO-BTOpbIX, HEBAXXHO - MpeJlpUHHUMATENb Bbl HJH
yHpaBJISIOLMI - Balla CEMbs X/ eT, UYTO Ball OM3HeC U Kapbepa OyAyT NPUHOCUTb BaM
MaKCHUMyM VJIOBJI€TBOPEHHS, MHHHUMYM CTpecca M CTaHYT HUCTOYHUKOM IOCTOSIHHO
IpeyMHOXaIlelcs [eHHOCTHU - AJI1 Bac M BallUX OJIM3KUX. U, B-TpeTbUX, 3TO Balll JOJIT
nepes COTPYAHHKAaM{, HWHBECTOpaMM U aKLUMOHEpaMu - cJejaTb OU3HeC CcaMbIM
peHTabesbHbIM, CTAaOUJIbHBIM U YKeJIaHHbIM B CO3HAHUU NOTPEOUTEISI BBIOOPOM.

BbITM K3 TynuMKa - 3HAYUT BbIOpATh CaMblil OBICTPbI W MNPOCTOM MNyThb K
M3MEHEHUAM JJIs1 OJlep:KaHUsl HOBbIX M06e/. ITO BAOXHOBUT BacC, PaCIIMPUT FOPU3OHTHI

BalllMX BO3MOXKHOCTEH... M BaIlIUX (l)I/IHaHCOBbIX LLOCTI/I)KGHI/If/'I!
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I9TO YBEPEHHOCTb, KOTOPYIO Bbl 06peTeTe 6J1arojlapsi CHCTeMaTU4eCKOMY MOAXO0AY,
IOCTOSTHHO  IpPUBJIEKAKOLIEMY HOBBIX JIOJEH, T[OTEeHLHUAJbHBbIX KJIHWEHTOB WJHU
HOKymnaTeJiell — B 3aBUCUMOCTHU OT Ballleil OM3Hec-MOJleJIM — U NpeBpallallleMy UX U3
NOKYIAIILUX BIIepBble B INOBTOPHBIX, NOCTOAHHBIX U KJIMEHTOB Ha BCIO KU3Hb. JTO
3HAQYMUT, YTO B Ballled KOMIIAHWU OPraHU30BaH CUCTEMAaTU3WPOBAHHBIN pe3yJIbTaTUBHBIU
Ipolecc, MO3BOJISAIOLIMA HeNpepblIBHO COBEPIIEHCTBOBAaTh Bally OHW3HeC-MOJesNb W
yBeJMYUBATh [JOXOAbl. JTO 3HA4YUT, YTO Ball 3HTy3Ma3M B paboTe pacTeT B
reoMeTpUyYecKod mporpeccud. Bbl jgocTturaete MakcUMaslbHOM 3(pQPeKTUBHOCTH
IPOU3BOJUTENbHOCTU U B3aUMO/JEMCTBUSA, YTO Obl Bbl HU Jles1a/ld — celyac U B OyAylLIeM.
Bel Mcnosib3yeTe mo/ibKo cTpaTerndeckuu noaxo/,. Bel TOYHO 3HaeTe, KAKOBbI IPUYHUHHO-
C/le[iICTBEHHbIe CBSI3YU, 00'bEM 3aTpPaT U 0XKU/AAEMbIN pe3y/ibTaThl KaXK/A0U COBepllIaeMou
onepanyu. Bel 3acTpaxoBaHbl OT PUCKOB, BeJlb ¥ BaC HECKOJIbKO UCTOYHUKOB 0X0a. Bbl
IOCTPOMUJIM  HEOObIKHOBEHHO TMPOYHOEe 3JJaHue C KpenKuM, HeNoKoJeOHUMbIM
dyHzamMeHTOM. Bbl Bcerga Ha 1iar Blepefd KOHKYPEHTOB, a 3HAUYUT - BblJeJsIETECh U
JloMUHUpyeTe Ha HUX ¢oHe. Bbl - eJUHCTBEHHBIA >XM3HECNIOCOOHBIM BbIOOpP A
NOoTpebuTeNssT B CBOEM CerMeHTe pbIHKe. Bbl Jydile Apyrux HOHUMaeTe U 4YeTKO
bopMysiMpyeTe NOTPeOGHOCTH, HAZEXK/bl, O)KUJAHUSA U NMPo6JeMbl pbIHKA U NpeJJjaraere
SICHOe pelleHue, KOTOpoe MOTpPeOUTeNM OLEHAT M 3aXOTAT BHUJETb MO/IbKO B BalleM
VCIIOJIHEHMU. BBl OJIHOCTBI0 KOHTPOJIMPYETe BCE, YTO JeslaeTe U KyJa JBUraeTech. Y Bac
eCThb OIlpeJieJIEHHBbIN IJIaH AeWCTBUM, KOTOPOMY Bbl CTPOTO CJIeZlyeTe U KOTOPBbIA MOXKHO
KOPPEKTUPOBATh N0 Mepe He0OX0JUMOCTH. A ellle ¥ BaC eCTb «CTpPaTerus BbIXoJa» — OyAb
TO Ipojaxa OW3Heca, NepeAada Jes COTPYJHMKaM WJIM Jio6oe [Apyroe pelleHUe.
HensBecTHOCTb  CMeHWUJAch  abCOJNIIOTHOM  YBEPEHHOCTbIO, 3aMellaTeJbCTBO  —
rOJIOBOKPY>KUTEJNbHOU paZioOCThIO.

[Tomuute Kenesnoro JlpoBoceka u3 «BosmebHuka HW3ympynHoro ropopa»?
HeMHoOro macia, UCIoJIb30BaHHOTO C YMOM, — U OH y»Ke OTOB K IyTelecTBUo 1o Jlopore
U3 xeatoro kupnuya! EMy He mpuIiioch BO3BpalllaThCsl B MaCTEPCKY0, YTOObl HauyaThb
NyTb K CBOEH MeuTe: BCe, UTO €My ObLJIO HYXKHO, - HECKOJIbKO KaleJlb Macja B HY»KHOM
mecre!

MIMeHHO 06 3TOM MOSI KHUIa: OHA MMOKaXKeT BaM, Ky/la U/iTH, KaK pa3BUBATbCA U KaK
HoJy4yaTb MaKCUMYM Y/JIOBOJIbCTBUSL U NPUOBUIN OT Jies1a, KOTOPOMY Bbl YK€ MOCBATUIU

CTOJIbKO Bp€EMEHH, BHUMAHHA U 3a00ThI.
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B Kaxzoy ryiaBe BacC XKAYT JeCATKU HJeW, KaK BbIUTU U3 TYNHKA, U 9 CMeJIo
yTBEpXkJar, 4YTO KOHUENLUH, KOTOPbIMU f NOAEJICh C BAMH, MOTYT NpPEACTaBJIATb AJs
Balllero 6GHM3Heca OTPOMHYI LIEHHOCTb. A B KOHLEe KaXJOH TIJiaBbl, B JONOJHEHUE K
KpPaTKOMY M3JIOKEHHUIO, Pe3IOMUPYIOLeMy ee KJ4YeBble WJeH, 1 NpefJoXKy BaM OAUH
KOHKPETHBIH 11ar, KOTOPbIi Bbl MoxeTe coBepmuThb [IPAMO CEMYAC.

['oTOBBI BBIMTH U3 TynMKa? Torpa — B myTh!
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I'J1aBa 2
3allyii B TYNMK, IOTOMY 4YTO IpoOUrpbiBaere

KOHKYypeHTaM?

BeccMbic/ieHHO OTpULIAaTh: HAll MUP KeCTOK. 1 MUp OHU3Heca - He HUCKJINYEHHUE:
HalpoTHB, 3aKOHbI B HeM ellle 60.1ee 3BepuHble. Kak ke oka3aTbcs Ha BepuiuHe? Kak
cZieJIaTh TaK, YTOOBI Ball TOBAP UJIM YC/IyTra CTaIU JYYLIUMU?

[Tutep [pykep — Ha MO B3IJIs1[, BeJIMYal MK TEOPeTUK OM3Heca /1Ba/iLlaTOTo BeKa
- OJHaXJbl CKasasl: «MapKeTHUHI M WHHOBAllMU AAKOT pe3y/bTaTbl, BCE OCTaJbHOE —
3aTpatbl». f O6bl A06AaBUJ K 3TOMY YTBEPXKAEHUIO elle OJUH acneKkT, NPUHOCAILUN
NpUObLIb, — CTPATETUH.

OfHako, HECMOTPSA Ha TO, YTO MApKeTHUHI, UHHOBAllMU U CTPAaTEruyd «BEHYAKT»
JiIoboe mpeAnpusTHe B OHU3Hece, OOJILLUIMHCTBO MpeANpUHUMATeNed W BJajesbleB
KOMIAHUW He MOTYT 00ecneyuTb HeNpepbiBHbIA NMOTOK MPOPLIBOB B 3THUX KJIIOUYEBbIX
obJsiacTax. B uToOre, eciu OHU caMU He NPEBOCXOJAT cebsl, 6e3 COMHEHbs], 3TO JeJalT UX
KOHKYPEHTBL.

Ecay Bbl mpourpeiBaeTe KOHKYpeHTaM, HAcTajJo BpeMsl YTO-TO MeHATb. U3 aTol
IJ1aBbl Bbl y3HaeTe, KaK NpUAATh CBOeMY OU3HECy TaKoe YCKOpPeHHe, YTO KOHKypeHTaM
OCTaHeTCs JIMILIb HeJJOyMeBaTh, IJs/1s1 BaM BcJiel. Bce, UTo /17151 3TOr0 HY»KHO, — He60J1b11as
nopuysi UHHOBAaLlMM U «yboiHas» cTpaTterus. To ecTb - Jpyroil nonxon. /laBaiiTe

pacCMOTPHUM BCE 53TO Ha IIpUMepe.

HeckonbKo neT Ha3ad ABYM MOWM [pY3bsM OAHOBPEMEHHO MPULLNA B FOSIOBY O4HA U Ta Xe uaes,
HO MOZOLLMN OHU K ee peanu3auun abcomniTHO MO-pasHOMY: OAWH — C NO3WLMA BrIM30PYKOW TaKTUKK,
APYron — CTpaTernyeckun, C OpueHTaLmen Ha JONroCpOYHY0 NEPCNeKTUBY.

[MepBbli, TOM, Obl1 TaNAHTAVBLIM KONMPAUTEPOM, YBUAEBLLMM NOTEHLMAN HEUCCIIEA0BAHHOMO Ha
TOT MOMEHT pblHKA MCKYCCTBEHHbIX OpunnuaHToB (dmaHutos). Motpate 30 ThicSY [ONMapoB, OH
onybnukoBan peknamy Ha uenyt nonocy «Jloc-AHpxenec Taimcy», coobuas o6 OTKpbITUM CBOEW
KoMnaHun «beBepnu-Xunns ganMoHa» W ee rmaBHOM NPOAYKTE — UCKYCCTBEHHOM BpunnuaHTe BECOM B
OOWH KapaT W cToumocTblo B 39 Aonnapos. VckycHO cocTaBreHHoe obbsBrieHWe Toma NpUBIEKIO

KITMEHTOB, NOTPaTUBLLMX B CyMME 42 TbiCAUM [onnapos, 4710, Nocne Bbl4E€Ta BCEX PACXxodoB, NPUHECIIO
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emy 3 Tbicaun yuctoir npubbinu. MpuBbIKWKMIA cpa3dy nonyvatb Gornee conuaHbin goxod, TOM cyen Aeno
He0CTaTO4YHO NPUObINbHBIM M PETUPOBANCS.

Bropoin mon apyr, Jlappu, He Bnagen CroBecHbIM UCKYCCTBOM, HO, B OTMMYME OT Toma, Obin
NPeBOCXOAHbIM CTpaTeroM (a 3TO KO3blpb nocunbHee!). Jlappu oTnpaBuncs Ha TOT Xe PbIHOK,
BOOPYXMBLUMCb CTpaTerueil Npoaaxu TOro e NpoaykTa, HO pesynbTaT Obin COBEPLUEHHO WHbIM. Ero
peknama Obina cocTaBrieHa He CTOMb UCKYCHO W MpuHecna KoMnaHun «BaH [Mnuce aHg TuccaHny (BbI30B
Nappu «Bax Knnd ang Apnency» un «Tudpdpann», kotopble Torga ewle He Obinn GpeHaamm) BCero nnLub
28 ThicsM gonnapos. Tak kak peknama ctouna 30 Tbicay gonnapos, Jlappu usHavanbHO noTepsn 2
TbicAum, 6€3 yyeTa HaknagHbIX PacXodoB.

OpHako Jlappu 1 He gyman pacctpauBaTbCsl, a BMECTO 3TOr0 Mepellen K cregytowemy atany
cBOeit cTpaternn. B 1o Bpems kak Tom nMcnonb3oBan Anst ynakoBkM OObIYHbIE KAapPTOHHbIE KOPOOOYKM,
Nappw oTnpaBnsn cBou «BpUNANaHTbI» B U3bICKAHHOM IOBENMPHOM DYTNSPE, KOTOPbLINA, B CBOKO 0Yepesb,
nomellancs B 6apxaTHbli MeLwoYek — 4To 060LNOCh eMy B MPUMKNYHYK CyMMY CBEPX TOrO, YTO OH YyXe

notpatun Ha peknamy. K «GpunnuanTy» Jlappu npunaran cnegyowiee nucbmo:

bnazodapum Bac 3a nokynky Hawe20 0pacoyeHHo20 KaMHsl 8eCoM 8 00UH Kapam. OmKpbI8
U3bICKaHHb I Goymnsp, Bbi cpa3y Xe oueHume e2o 8e/1UKONENHbIU 6ecK — 8 XU3HU HaWU KaMHU euje
npekpacHee, 4emM Ha KapMmUHKe.

BoamoxHo, Bam nokaxemcsi, Ymo KaMeHb HEMHO20 MeHble, Yem Bbi oxudanu, Ho makosa
npupoda Hawux 6punnuaHmos. Ymobbl 006UmMbCS Mako2o u3ymumernbHo20 briecka, Hal KameHb
0omkeH 6bimb 04eHb NIOMHbIM: UMEHHO NO3MOMY OH 8bI2IAOUM Ha 25 NPOUEHMOo8 MeHbWe, Yem
oxudaem 6onbwuHcmeo mdel. OOHaKO OUeHU8 U3YMUMENbHYH Kpacomy Hawux bpumnnuaHmos,
MHO2U€e NoKynamesnu npuobpematom y Hac KaMHU 8 Namb unu decsimb Kapam, Ymobbl, NOMeCmus ux
8 0npasy, nony4yums npekpacHoe ykpaweHue. [TOCKOMbKY Mbl 4acmo cmankugaemcs ¢ makumu
NOXenaHusMuU, Mbl yXe U320mosusnu onpasbl Ofs1 Ny4WuxX Hawux kamHel - 8 5 u 10 kapam. B
npunazatouiemcs kamanoze Bbi Halideme Konbya, cepbau, Kombe u bpacnemsl ¢ kamHamu 6 14-18
kapam. M camoe 2nagHoe — b1aeodaps momy, Ymo Mbl U320maenueaem amu ykpaweHus camu U 8
60sbWOM Konuyecmse, UeHbl Ha HUX Ha 50 npoueHmos Huxe, Yyem Bam npuwrock 6k 3annamums 6
00bI4HOM H08€EMUPHOM Ma2a3uHe.

Msi ¢ yOosonbcmeuem npednacaem Bam npuobpecmu Hawu yKpaweHus: Mbl npunazaem
npedonnadyeHHylo ynakosky u briaHk Ha ycryeu docmasku, a makxe npedocmaernsem Bam 0golHoU
kpedum. Kpome moeo, mobas nokynka, cosepuwieHHass y Hac, He Haknadbleaem Ha Bac HuKaKux

obsisamencme 8 meyeHue mpudyamu OHell C MOMeHma nosyyeHuss Bamu ykpaweHus. Ecnu Bei He
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YCrbILUUMe 80CMOPXEHHbIX KOMMeHMapues poOHbIX U Opy3ell unu Halideme makoe xe usdenue no

6onee HU3KOU UeHe, Bbl MoXeme 8epHymb HaM KaMeHb U 0npasy - 663 0BbSCHEHUS NPUYUH.

KakoBa ke B UTOre okasasachb pa3sHULA MeXxAy TaKTUKou Toma u ctparteruei Jlappu?
3apaboTaB 3 ThICAYM J0J1apoB, ToM cpasy e 3abpocus 6usHec. Ctparterus Jlappu
CHayaJla MpUHecJa eMy 2 ThICAYM J0JJIapOB YObITKA, a 3aTeM — 25 MUJIJIMOHOB YUCTOU
NPUObLIN TOJILKO 3a EPBBIM I'OJ] CYLIeCTBOBAHUS KOMIIAHUH.

Bom 6 yuem pasuunal
Ecau y Bac ecTb «y60iHasA» CTpaTerus v jaMeHHbIN N01X0/1, B3pbIBHOU yCleX BaM

obecrevyeH.

ONTUMMU3ALIMSA VS UHHOBALIMA: TO, YTO HY?KHO, YTOBbI BBIBECTHU BU3HEC HA
HOBbIN YPOBEHb

Kak 6bl CTpaHHO 3TO HU MPO3By4Yasio, OTPOMHBIN MPOIEHT NpeAnpUHUMaATeEed U
BJIaJlesIblieB OM3Heca Moxo Ha Toma, a He Ha Jlappu. BOJNBIIMHCTBO U3 HUX HU pasy
BCEpPbE3 He 3aJ[yMbIBaJIOCh, SIBJSIETCH JIM NOJX0J, KOTOPbI OHHM HCHOJIb3YIOT B JeJsax,
JIYYIIMM U HanboJiee NPUObIIbHBIM U3 BCEX CYIeCTBYIOIIUX.

[Touemy Jlappu yzaasoch 3apaboTaTh 25 MUJJIMOHOB, @ TOMy - JIUIIb Mapy ThiCAY?
OTBeT NMpOCT: UHHOBAILMOHHAsA cTpaTerus Jlappu mo3BoJinja eMy BbIJEeIUTbhCS Ha PpoHe
KOHKYpeHTOB. PaboTass Ha/j MOAX0/I0M K MapKeTUHTy U MPOJAXKe CBOUX MUCKYCCTBEHHbIX
OpHUJIMAHTOB, JIappy MbICIWJ ropaszo mupe GyTasapa Ajs yKpalleHU .

C/ioBa «MHHOBALUSI» U «ONTHUMHU3ALUSA» CETOJHS V BCEX HA CJAYXY, OJJTHAKO MHOTHE
BCe ellle NMYyTAalT 3TH COBEPUIEHHO pas3Hble MNOHATHA. Onmumusayus - TpUBeJeHUEe
CYLIeCTBYIOIIEr0 Mpoliecca K ONTUMa/IbHbIM pab04YrM MoKa3aTessIM, YTOObI TeHepUPOBATh
MaKCUMaJIbHY0 MPUObLIb TPU MUHUMAJIbHBIX BJI0KeHUSX. [I[py 3TOM HEBaXKHO, UAET JIU
pedb O BpeMeHH, pUCKaxX UM KamnuTase. YToO6bl ONTUMU3UPOBATh OM3HEC, BAM CHayaJa
HEOOXOJUMO M3Yy4YUTb, KakK OQYHKIMOHUPYIOT BCe IMPOLIECChl, 3a/elCTBOBaHHbIE B
Cco3/laHuU MpubbUIK. Eciu mpouecc okaxkeTcss Hepabo4yuM, ero HY»XHO 3aMeHHUTb JIM6O
yCOBEpPILIEHCTBOBAaTb. Eciu ke OH paboTaeT, HYXHO MaKCUMaJbHO TOBBICUTbH €ro

I[MPOU3BOAUTE/IBHOCTD. B 3TOM H €CTb CyTb ONITUMHU3ALIHNH: BO3BeCTH
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NPOU3BOJUTEJNbHOCTh paboTarllell cucteMbl B N-yl0 cTeneHb, a HepabOTAWOLYI —
UCIIPaBUTb UJIM 3aMEHUTb.

HHHOBaYUU, HAIPOTUB, HECBOMCTBEHHbl OPTaHU30BAaHHOCTb U NpPEJCKAa3yeMOCTh.
Kaxjas koMmmaHus [OJ/DKHa TIOCTOSSHHO COBEpIIEHCTBOBATbCsA, OpaTh Ha cebs
KOHTpPOJINpYyeMble PHUCKH, UCKaTb HOBble H/JleM 3a MpeJesaMud cBoed oTpacau. [lpu
rPpaMOTHOM NOJXOJie BHeJpeHUue WHHOBALMH - MpoLecC CMesbld M yBJeKaTeJbHbIH, a
pe3y/abTaT ero - 1eJjiblii MUP BO3MOXXHOCTEH y BallMX HOT. fl Hay4yy Bac, Kak NpeBpaTUTh
MHHOBALMIO B HEUTO 6oJIbliee, YeM IIPOCTO MOJHOE CJIOBEUYKO UJIM CMYTHOE >KeJlaHue.

OnTuMHM3aLMsA U MHHOBALMS OJMHAKOBO HEOOXOJUMBI JJsl JOCTHXKEHUS YCIexa,
OJIHAKO 3/eCb BaXXHO COOJII0JATh ouyepeAHOCTb. /JlaBaliTe HeHaZo0/ro ob6paTUMca K
«HadaJbHOMY Kypcy» [bxes Abpaxama. Ecaiv Bbl mpursacutTe MeHsi nopaboTaTh Ha Ball
Ou3Hec, 51, NIEPBBIM JleJI0M, pa3/ieslo0 BCe CBOU JleMCTBUSA Ha JjBa 3Tana: ONTUMU3ALUIO U -
N03Ke - MHHOBALMI0. Y BOT Kak f1 3TO c/ealo.

Ha mnepBom 3rame (onTuMu3auuu) s paboTtan Obl HaJ yYBeJUYEHUEM
IPOU3BOJUTENbHOCTU TEKYIIUX NPOLECCOB Ballero 6M3Heca; HO He MOTOMY, YTO OHHU —
obpaser; 3¢pdeKTUBHOCTH, a MOTOMY, YTO Bbl He XOTUTE PUCKOBAaTb CBOMM JeJiOM B
nouckax 6osiee 3¢pPeKTUBHBIX aJbTepHATHUB. KaxAblil NPUHOCAIIMNA NPUOLLIbL MPOLEecc
JlOJDKEH ObITb ONTUMU3UMpOBaH. JlOOMBIIMCH CTAGWUJIBHOTO pe3yJibTaTa, MOHO
NepexoAUTh K CJeAyI0leMy 3Taly — BHEJPEHUI0 MHHOBAaLUH.

3/1ech HaM Y MOHAZL06ATCS JJONOJHUTE/IbHbIE JJ0X0/1bl, TOSIBUBLIHECS B pe3y/bTaTe
nepBoro 3Tana (ONTUMHU3ALMU), - Mbl HAalpaBUM UX Ha HUCCJe[0BaHHWE HOBBIX MOJXO0/0OB,
YTOObl 3aMEHUTD WJIU JONOJHUTb UMU MeHee 3¢deKTUBHble. BBOASA MHHOBALUY, BbI, 110
CyTH, «IlepepacTaeTe» CaMUX cebs.

B ocHOBe MOHATHH «MHHOBALUS» U «ONTHMH3AMUS» JIeXKAT aOGCOJIOTHO pa3HbIe
npuHiunbl. OJHAKO, MpPUMeEHSs WX BMeCTe, Bbl CMOXeTe BbIBECTU CBOM OH3HeC Ha

KayeCTBEHHO HOBbIM YPOBEHb.
YTO PABOTAET, AYTO - HET: KAK Y3HATbH
Kak s yxe oTMeyas B MepBOM TIJiaBe, Korja OU3HEC OTKJOHSETCI OT Kypca (B

606/bLIed UM MeHbllel CTelneHU), KOMIAHUU, KaK NMPaBUJIO, UAYT MO OJHOMY M3 JABYX

HYTeP’I! IpoAO0JIXKAar0T IL[el‘/JICTBOBaTI:: CTapbIMHU Me€TOAaMHU — C 0OJIbIIEM WU MEHbIIeHn
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3dpdekTUBHOCTBIO. TaK WM MHAYE, BCE UX JEHUCTBUSA NMPUBSI3aHbI K MPEXHEMY MOAXOAY -
BMECTO TOrO0, YTOObl BbIOpATh WHOW (MM COYETAaHUE HECKOJIbKHMX). 3/leCb Ha CLeHY
BBIXOISIT MHHOBAIHH.

Kutto4 K ycrnexy nmojipazyMeBaeT 0CO3HaHUE CJeyIOlIero:

= To, YTO BHI JleJIaeTe, MOXKHO JleJ1aTh MHAYe.

» Ecsu Bbl IpHUMeHsieTe YTO-TO HOBOE, BCer/la CpPaBHUBAETE C MPEXXHUMU

pe3y/abTaTaMu, YTOObI BbIABUTB 60Js1ee 3G PEeKTUBHBIN MOXO.
* Eciu Bbl HAULIM JYYIIUN MOAXOJ - MPUMEHSUTE ero, ecjiu HeT - JIBUTaUTeCh

Jajiblie!

B TeyeHue mocjaeHUX TPUJLATH JIeT MHE MOCYACTJIUBUJIOCH HABGIIOAATh 3a TEMH,
KTO 00UJICS yclexa — B IepUo/ibl KpU3HUca U NMPOLBETaHUS — B CAMbIX pa3HbIX OTPACIX.
Ha BepuiMHe Bcerjja OKa3blBajJlMCb TOJIBKO Te, KTO oO0eclneyus CBOeW KOMIIaHUHU
KOJIMYeCTBEHHbIN, KaYeCTBEHHbINA U HeNpepbIBHbIA MaKCMMYM HOBAaTOPCKUX UZeN — OYIb
To cdepa MapKeTUHra, pa3pabOTKU CTpaTerud, BHeJpPeHUsT HWHHOBALUN WU
MeHepKMeHTa. CK/II0YeHU y 3TOro npaBusia Her.

Sl MOCBATH/ CBOIO KU3Hb MOMCKY CaMbIX JIeCTBEHHbIX W 6e30MacHbIX CIOCO6GOB
yBeJIMYeHUs] NMPOU3BOJUTENBHOCTH U 3PPEKTUBHOCTH OHU3HEC-NPOLECCOB - TO, YTO £
Ha3blBal0 «XOPOIIUM JieBepeaxkeM». JleBepeK, KaKk U X0JIeCTEpUH, ObIBAeT «IJIOXON» U
«xopownit». «IlJ10xol» XoJieCcTepUH 3aKynoOpHMBaeT COCY[bl W CMePTeJbHO OMNaceH, a
«XOpOLIKM» — CIOCOOEH ero HeUTpaanu30BaTh.

B cBOw oYepenb, «IJIOXOW» JieBepeJK IMpPHUBEJ K Kpaxy HUIOTEYHOW OTpac/H,
KOTOpasi pa3BaJIMBaeTCs Ha IJla3ax, I0Ka g NULIY 3Ty KHUTY. Ellle 0AMH NpUMep «I1JI0X0T0»
JleBepe/Ka - KOrJla KOMIIAaHHWSI WHBECTUPYeT B KaKOM-TO aKTUB. JTO MOTYT ObITb
o60opyZ0BaHUE UJIM COTPYAHUKH, a TAKXKe Ipyryue HaK/IaJHble pacxo/ibl, IpenoJararoime
»KeCTKHUe J0JIT0CPOYHble 06s13aTe/bcTBAa. KoMIaHUsA UHBECTUPYET, He OyAy4Hd YBEpEHHOH,
YTO OTZaya OyAeT Kak MUHUMYM NPEBOCXOAUTb U3JEP>KKH, He TOBOPS yKe 0 NPUObLIU.
I9TO JI0BOJILHO PUCKOBAaHHO. PadymeeTcs, ec/iv Bce cpaboTaeT, BaM HHUYETr0 He yrpoKaeT.
OZHaKo B IPOTUBHOM cJjy4ae... borock, Bbl MOXKeTe 0CTaTbCsl C HOCOM.

fl He 3aHMMaK0Ch «omacHbIM» JeBepepkeM. /la, A mpeAsarar0 HOBble IMOJAXOJBI,
KOTOpble MHOIOKPAaTHO yBEeJWYMBAIOT Balld pe3yJbTaThl, HO Bcerga paboTarw Cco

CTPaxXOBKOM — IMPOKOU U HAZEKHOM, CHOCOOHOM BbIJIEPKATh JI0OO0E NajIeHue U CBOAsIIeN
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PUCK IIPAKTUY€CKHU K HYJIIO. b | Inpegyjiararo HOBOBBEeA€HHUA, KOTOPbIE AAKOT MTIHOBEHHbBIN
pe3yabTar. I/IHHOBaL[I/II/I HHU4YE€ro He CTOAT, €CJIM OHU He IPHUBHOCAT Ha PbIHOK JIY4YIIHE U
6oJiee OlyTHUMbIE IpEeMMYyIIECTBA, U Jiydllle BCEro, €CJiu 3TU IMpeuMyuiecrBa IpeajaraeTe

TOJIBKO BBI.

CHUJIA MAPKETHUHTA: HE CTOUT EE HEJOOLEHUBATD

UTak, Kakve >Xe MHHOBALlMOHHble CTPAaTerMyd MOMOTYT HaM CJeJaThb JieBepeK
«xopomnM»? U KakK 3TOT «XOpOLINH JiIeBEpPEeK» HCI0Ib30BaTh, YTOObI OCTABUTh 033U
BCeX KOHKYpeHTOB Ha pblHKe? OTBeT BaM MOJCKaXeT CaMO CJI0BO «PbIHOK» - IO-
anrsinicky “marketplace”. KoneuHno, peub uzieT o mapkemuHee.

BOJIBIIMHCTBO KOMNAHUK Masloro U CpeJlHero O6u3Heca 8006wje He 3aHUMaeTCsd
MapKeTUHI'OM. A Te, KTO 3TO JleJIal0T, BIGUPAIOT caMble TPaJAULMOHHbIE METO/bI, UTO, 110
cyTH, siBJAseTcd 3BdPeMU3MOM cyoBa «HeadpdekTUBHbIe». [l07j06HbIe KOMIAHUU He
OTCJEKUBAOT  NPOU3BOJUTEJBHOCT M He  CTPEMSATCS  COBEpLIEHCTBOBAThb
MapKeTUHIOBble IepeMeHHble, KOTOpble MOIJIM Obl YyBEJUWYUTb pe3yJbTaTbl B
reomeTpuueckod mnporpeccuu. (MapKeTUHIOBble IepeMeHHble - 3TO Te (aKTophl,
KOTOpble 00YCJOBJMBAKOT CUJIY KoJiebaHUA pe3y/abTaToB.) Kak mpaBuJio, OHU Jaxe He
I0/,03PEBAIOT, YTO MapKETUHI 06J1aaeT MOJA0OHBIMU BO3MOXHOCTSIMU. ITO BCE PAaBHO,
YTO KYNUThb «fryap» ¢ ABeHaJLUATbl0 LIUJNHAPAaMU U 0OHAPYKUTh, YTO TOJILKO IIECTb U3
HUX — paboyue: e3JUTh Ha HEM MOKHO, OJJHAKO, €CJIM NPOYMCTUTDh OCTaJbHbIE U CJIeTKa
CcMa3aTb HMX MacJoOM, MOILHOCTb YyBEJWYUTCS BJBOe - ropaszio 3pPeKTHBHEH U C
MEeHbLIMMH 3aTpaTaMu!

N3MeHAs MapKeTHHIOBYH CTpaTervio, Bbl MeHsieTe€ CBOM pe3ysabTaThbl. /Jlaxe
HeboJIbIlIMe U3MEeHEeHUsI CIOCOOHBI MOMOYb. MHe M3BECTHBI CAy4yau, Korja HeOoJbline
M3MEHEHUS B PEKJIAaMHOM OOBbABJIEHUHU - NMPOCTOe mnepedppasvpoBaHHE KOMMEPUECKOTO
npeJJIoKeHUs] WM HMCKJIIOYeHHe OCO3HAHHBbIX KJIMEHTOM DPHUCKOB Ha 3Tale CAeJKd -
yBeJIMYMBaIv NpubbLib Ha 21 npoueHT. Hanpumep, BMecTo npejJioxkeHus: «Kynute Mo
NPOAYKT» S U3MEHUJ TEeKCT peKJiaMbl MOero KjueHTa Ha: «KynuTe MON NpOAYKT NpsMO
ceryac, IOTOMY 4ToO...». Pesysnbrar — yBesimdenune npogax Ha 30-40 npoueHTOB, U camoe

rJIaBHOE — M2HOBEHHO!
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9TO JIMIIb OJWH U3 CIOCOOOB MCIOJIb30BAHUSI MapKeTHHra. MHe 3HaKOMBbI CJIy4YaH,
KOrJla NpPOJXKH YBEJUYUBATUCHh BYETBEPO, CTOMJIO KOMIAHUU H3MEHUTH CPEZACTBO
KOMMYHMKAI[MU C PbIHKOM. A U3MEHEeHHE OJJHOTO CJI0BA Ha BHICTABOYHOM ILJIaKaTe BTpPOe
yBeJMYMBAJIO MOCEL[aeMOCTb U BUETBEPO - KAYECMB0 MOCETUTENEeH, TO eCTh - UTOTOBYIO
NPUOBUIBHOCTD MOTEHIMA/JbHbIX KJIHEHTOB. A oAHO-eIVUHCTBEHHOE [IeMCTBUE,
HalpaBJIEeHHOE Ha TO/Jep>KaHHe CBsS3U C KJIHWEHTOM, CIOCOGHO HMCIPAaBUTh CUTYALUIO
MocJie HEYJaYHOT0 MpeJJIocKeHHsT 0 MpoJake U BEPHYTh 35 MPOIEHTOB KJIHWEHTOB. MHe
TaKXxe
M3BECTHBI CJIy4aH, KOT/a MPOAXKH GbIBIIUM KJIMEHTaM yBeJUYMBaIMCh Ha 50 MPOIEHTOB,
6siaroJiapsi 3BOHKAM IO TMOJJEpP>KaHHI0 KOHTAKTa. BbIBOJA: M3MeHssT MapKeTHHT, Bbl
MU3MEeHsIETEe U €T0 pPe3yJIbTaThl!

BosblIMHCTBO MpejcTaBUTesNed MajJoro M cpejHero Ou3Heca He HMEIOT
Npe/CTaBJEHHUS 0 TOM, CKOJIBKO «TOYEK JieBepeKa» eCTb B UX pacnopshKeHUH. B 060
KOMIIAaHHWH, B KaX/JOM OT/eJIbHO B3STOM IpOIlecce, 3aJleiCTBOBAHHOM B IOJIyYEHUH
NPHUOBLIY, CYLIECTBYET MHOXKECTBO TaKUX HHCTPYMeHTOB. [IpeinoioKyuM, Balia KOMIAHUS
pelnia pa3mMecTUTb 06'bsABJIEHHE B CIpaBOYHUKe «KesrThle cTpaHulpl». OJHA U3 «TOYEK
JieBepe/Ka» - MPOCTOe U3MeHEeHWe OCHOBHOIO TEKCTa (BCEro, YTO HJET MOCJe 3arojoBKa
06bsiBJeHUs1). Kpome TOro, M0XHO HM3MEHHUTb MECTO pPACHOJIOKEHHsI peKJaMbl Ha
cTpaHulle (IO TOPHU30HTAJM U BEPTHKAJM WM ClpaBa HaneBo). M, HakoHel, MOXXHO
MIOMEHSATh MECTAMU OTZeJIbHbIE 3JIEMEHThI BHYTPH CAMOTO peKJaMHOro 6/10Ka. BoT nepef,
HaMU y>Ke TPU «TOYKH JieBeperKka» — C UX MOMOIIbI0 Mbl 3apaboTasiy JONOJHUTENbHbIE
OYKH ellle 10 TOr0, KaK KJIMEeHThI Ha4aJld 3BOHUTD M0 00'bsIBJIEHHUIO!

Peksama co3zaHa C 1esbl0 NMpPUBJIEYEHHUS KJIWEHTOB: OHU 3BOHSAT, MPUXOJAT,
NPHUCHUIAIOT BaM MUCbMa, U HAa 3TOW CTAZIMU CYLIECTBYET MHOXECTBO «TOYEK JIEBEPEKAN.
To, 0 4eM BbI TOBOPUTE, 00IASICH C KJIMEHTOM, MOXKET MOBBICUTH BEPOSITHOCTb MOKYITKH Ha
1eJiblx 75 NpoueHToB!

MbI elje MOrOBOPUM O MapKeTHHIe B BOCbMOH U JIeBATOM IJlaBaX MOEH KHHUTU. A
MoKa s X04y MOJeJIUThC € BaMU 15 Te3ucamu, KOTOpble pa3paboTas BMeCTe CO CBOUM
JIPyrOM W TapTHeEPOM, OJIeCTAIMM HHTepHeT-MapketosioroM Pudem IllledppeHom?’. 3tu

TE3UCbl — OCHOBA IIOCTPOEHUA JIMYHOCTH, C UX IIOMOIBIO Bbl CMOXKETE NNIO3ULMOHUPOBATD

7 51 odeHp gacTo 0GpaIAOCh K MaTepuanaM Prua B mpolecce HANMCAHMS TAHHON KHUTOH M X094y IT001aroqapyTh
€ro 3a YHUKAJbHbBIC UCCIICOBAHMSI, TIPEKPACHBIN aHATHN3 U PabOThI, CTABIIHE PE3YIBTATOM €r0 KOJIOCCATLHOTO
tpyna. (IIpum. aBTopa)
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ceb6sl, CBOI0 KOMIIAHUIO M/WJM CBOM NPOAYKT KaK BbIJAIOLUNCA MEPCOHAX Ha PbIHKE -
BCEer/ia Ha roJIOBY Bblllle KOHKYPEHTOB. /lyMalTe 0 HUX KaK «3epHe» /I I0OMOoJIa Ha Balller

«MeJIbHUIIEY.

HﬂTHaAuaTb CIIoco60B MNO3UIUOHUPOBATH ce6;1, CBOM MNPpOAYKT HWJIX KOMIIAHHUKO B

«MIPEeBOCXOAHOM Ka4YeCTBeE»

1. Yto OBl Bbl HMU JeNaaud JJsI KJIWEHTa, AeJalTe 3TO moJ AeBU30M: «K Bamum

yciayramm». HOMHI/ITe, 4YTO BbI — «ﬂOBepeHHbIﬁ COBETHHK» KJIMEHTAa Ha BCIO >KM3Hb!

2. He Go#iTech TOBOPUTb O TOM, O YeM KOHKYPEHTbl YMaa4MBalOT. Kaxabli KJAMEHT

AOJIXKEH YCJIbIIIATDb OT BAC TO, YTO OT HEIr'0 CKPbIJIK APYTHUE.

3. He crecHsAliTecb XBaJUTb COOCTBEHHble J[JOCTWKEHHWS M T[OKa3blBaTb CBOMO
LIEHHOCTb — HO TOJIbKO B KOHTEKCTE BBIT0Jibl, KOTOpblE OHU HECyT JJi KJIUEeHTa.
[ToTpeHUpyHTECh: Cebs HY)KHO XBaJUThb CKPOMHO U CO BKyCOM, a IJIaBHOE -

HCKPDEHHE U HE IIepenurpbiBasd.

4. He CKprBaﬁTe CBOM HeJOCTAaTKHMH. KineHTBI - TOXe JIFOAH, TaKHEe K€, KaK U BBbI.
HpI/IBHaBLLII/ICb, 4YTO Bbl HECOBEPIUIE€HHDbI, BbI 6yaeTe BbIIVIAAETb B HX TIJla3aX

«HACTOAIIMMHU» U HECTHBIMHU.

5. Bo3pMmure 3a I[MpaBHUJI0O pPaCCMAaTpHUBATDb Kaﬁ(ﬂblﬁ KOHTAKT C KJ/IMEHTOM KakK
BJIOXKEHHME B [JOJITOCPOYHbIE€ OTHOWIEHHWA C PbIHKOM. JTO He O0JHOpa30oBoe

npeacraBjeHue - 31€Cb pedb UA€eT O HOBOM MHUPOBO33pEHHUH.

6. OmpepnenuTe CBOU CJjabble U CUJbHbIE CTOPOHbI U UIpalTe Ha MpPEUMYIECTBaXx.
3a/jaya KaXKeTcsl MPOCTOM, OJJHAKO OOJIbLIMHCTBO 3TOT0 He JieJIaeT — OHU paboTarT
IPOTHUB cebs, MbITasICh «3aMaCKUPOBATh» CBOU HeAocTaTKU. O JieBepe/Ke 3/1eCh He

MOKET ObITh U pe4du.
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7. [epxuTe CBOM PUCK NOJ KOHTpoJsieM. [Ipy 3TOM Bcerpa ykasplBaWTe KJIMEHTaM Ha
He3aMe4YeHHble MMM pPUCKM MJIM OINACHOCTH, KOTOpble TaWT Ball DPBIHOK, U

IIOMOralTe CBECTH UX K MHWHUMYMY JINOO BOBCE UCKJIIOYUTh.

8. Ilo MakcuMyMy HCHOJIb3yWTe pe3yabTaTbl WUCCAEJLOBAaHUM W [Jpyrue [aHHBIE,
KOTOpble eCThb B BalleM paclopsiKeHWH, YTOObl MOJKPENUTb CBOEe 3asiBJIEHUE,
BbIZIEJIMTh IPEUMYILIECTBO MWJM MPOJAEMOHCTPUPOBATh IPOU3BOLUTEBbHOCTD.
O6061aiiTe, cpaBHMBAWTe, UHTEPNIPETUPYUTE W aHAIM3UPYyUTe MHOpMALUIO B

dopMe, 1OCTYNIHOHN KJIMEHTAM U CTUMYJIMPYIOLIEN UX K COBEPLIEHHIO MOKYTKH.

9. bpocaliTe BBI3OB «3aKocTeHesoMy» MbluieHuto! I[lpepsaraiite  cBexue
NepCcrneKTUBbl, 60see 3GPeKTUBHbIE CTPATETMU UM BHATHBIN IJIaH Pa3BUTHUA — U

PBIHOK IOU/IeT 3a BaMH!

10. I[locTosiHHO paboTailTe HaJ yBeJIMYEHUEM LIeHHOCTH CBOero 6peHza —
JlesiaiiTe 60Jiblie, 3a60ThTECh O KJIWEHTAX, NPOSIBASANTE yyacTHe.

11. OpraHu3yiTe aJbsIHCbI U KOHCYJIbTaTHUBHbIE COBETHI. (B ryiaBe 10 MbI
elle IOroBOPMM O Pa3BUTHH B3aUMOBBITOAHBIX CTPAaTErN4eCKUX
OTHOLLIEHUH.)

12. Hcnosb3yWTe peksaMy C ydaCTHeM U3BECTHBIX JIIOJleH U peKOMeH/Jalluu
— KaK MOXXHO yYallle, HO Bcerzia - K MecTy. [101y4UThb UX BBl CMOKeTe OT
ObIBLIMX NOKyNaTeJel, BJUATENbHbBIX JIIOJEN B BallleM perluoHe, a

TaKXe - CO6I/IpaH OT3BbIBHI B ITpecCe.

13. Bcerpa HanumMauTe gydwux! [lnatute um gocrorHo. Ho - TosibKo 3a

pe3yJsibTar.

14. HukTo He cTaHeT 06pallaThcs K «<HeBUAUMKe». CaealTe Tak, YTOObI

Bac, Balll IPOAYKT WJIM KOMIIAHUIO y3HaBaJsu. CaesaiTe 3TO
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3dpdekTuBHO. OO6pATUTECH K HY>KHBIM JIIOJI5IM. Pe3yibTaT A0/KeH

CTOUTD 3aTPavyeHHBIX YCUJINM!

15. HayuuTech M3ay4daTh HACTOSUIMM yCHex — 3a10JIr0 10 TOTO, KaK BbI €r0
JIEUCTBUTEJIbHO JJOCTUTJ/IU. B KOHIle KOHI[OB, 3TO Be/ib TOJIbKO BONIPOC

BpeMeHH!

ITH NATHA/LIATh TE3UCOB BCerAa OyAyT HaIOMUHATh BaM, YTO K U3MEHEHUSIM HaJl0
MO/IXOAUTD JleTalbHO. BceobbeMIIolee, IO3TUUECKOE 3HAYEHHE CI0BA «IIEPEMEHbI» HaM
He TOMOXeT. BaM Hy)XHbl peasibHble, KOHKpeTHble miard. [loaToMy jaymaiiTe 06
U3MeHeHUsIX, A He 0 lepeMeHax.

Eme ofHO mMpeuMyleCTBO M3MEeHEHHWHW - B TOM, YTO OHH CIOCOGCTBYIOT 6oJiee
ObICTPOMY U 3P PEKTHUBHOMY Pa3BUTHIO OHM3Heca. B kayecTBe aHAJIOTUU MPUBEJEM TAaKOH
npuMep. JlonyCcTUM, Bbl PElNId YBEJHUYUTDH MPOU3BOAUTENBHOCTh CBOEr0 aBTOMOOWJISA,
J100aBUB TYpOOKOMIIPECCOP M TMOMEHSB KOJIeCca, TaK KakK IoJIaraeTe, YTO 3TO J06ABUT
MallliHe MOIIHOCTH U, COOTBETCTBEHHO, CKOpOoCTHU. Ha caMoM ke Jiesie - coueTaHUe 3TUX
JIECTBUM YBEJIUYUT MPOU3BOIUTEBHOCTb B F€OMETPUYECKON MPOTrPEeCcCUH, IOTOMY YTO
HOBbIe IIMHBI M BO3pOCIIAasi MOLHOCTh B CyMMe obecnedyaT ewe 601bWyr CKOPOCTh.
MMeHHO GJsiarojiapsi COBEpPLIEHCTBOBAHUIO HECKOJIbKUX MPOLECCOB OJJHOBPEMEHHO, MHE
y[aJocb TOMOYb MHOTHMM KOMIIAHHUSIM JOCTHYb (GaHTACTUYECKUX pe3yJbTaTOB 3a

KOPOTKHH CPOK.

KAK CAEJIATb BU3HEC YCIIEIIIHEE: 3AJAEM ITPABHUJ/IBHBIE BOITPOCBI

BBFJIHHYB Ha 3TOT CIIMCOK, Bbl, BOSMO>KHO, BOCKJIMKHETE: «HﬂTHaﬂHaTb HYHKTOB?!
Tak mHoro... C 4yero »xe MHe HadyaThb?» Ha MMpaKTHKeE, JaXe €C/JIU Bbl BbBIIIOJIHUTE BCEro Tpu
WJn JBa, UJIH dajice 00uH U3 HUX — BBI yoice OKaxKeTeCb Ha HECKOJIbKO IIaroB BIiepeau
KOHKYPEHTOB. HO‘{eMY? HOTOMy YTO OOJIBIIMHCTBO M3 HHUX He yMmeeT 3aaBdTb

[IPpaBHUJIBHBIX BOIIPOCOB.
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BMmecTo Toro, 4To6bl CMOTPETH BIIEPE/ U [yMaTh, KAK U3MEHHUTh MOJX0/] K BeJeHUIO
Jles1, OOJIbIIMHCTBO BJIaJlefiblieB OM3Heca MOTJIOLeHbl caMoKomaHueM. OHU TOCTOSIHHO
3a/1a10T cebe HelMmpaBUJIbHbBIM BONPOC: «/l0CTOUH JIU 1 3aHUMAThCS CBOUM JieJioM?» A 3TO, B

CBOIO OUepe/ib, MOPOXK/IAET IeJIbIH psiJi ellle 60Jiee CI0XKHBIX BOIIPOCOB, HAIPUMED:

= (CMory Jiv s IoAJlep>KUBaTh 3TOT OM3HEC Ha MJ1aBy?

= (CMOry /M g COlepHUYaTh C TAKUMHU KPYIIHBIMU KOHKYpeHTaMu?

= (CMory /M g 3apaboTaThb JOCTAaTOYHO JEeHer, YTOObl 00ecrneyuThb cebe JOCTONHYIO
CTapOCTh, OIJIATUTh OOydyeHUE JleTell U MMeTb BO3MOXKHOCTb KaXK/|bli roJi 6paThb
JIByXHeJieJIbHbIU 0TIy CK?

= (CMory Jiv f cfieslaTh 3TOT OM3HEC eCTBUTENbHO peHTabebHbIM?

BMmecTo Toro, 4yTobGbl chopauiMBaTh, AOCTOWHBI JIKU 8bl 3TOT0 OH3Heca, Jydlle

NOUHTEPECYyUTeCh, IOCTOUH JIU OH Bac.

Ha nepBbI Bompoc s JaM BaM OTBET NpsAMO celvyac: «be3 COMHeHbs, 8bl -
JIOCTOMHBI». TaK YTO HAYMHAWTE AEWCTBOBAaTh COOTBETCTBYOLE!

Kak To/ibKO Bbl MOWMeETE, YTO 3aTpavyeHHble YCUJIMS U BpeMs MOTYyT JAaTb BaM
ropas/io 60Jiblile, Bbl YBUAUTE, UTO Balll GU3HEC — CAaMbli HAaCTOSLUN «poT U306uusa». Tak
NI0YEMY >Ke He BJIOXKUTb B HETO BCE, YTO y BaC €CTh?

/i Hayasia 3TO — MapKeTUHT. MapKeTHUHT MO3BOJIUT BaM JA0OUTHCS Pe3yJibTaTOB,
ropasjio 60Jiee BBICOKMX, UYEM y TeX, KTO JIEPKUTCS 3a CBOM status quo. To/NbKO He CTOUT
CUMTATh MAapPKETHUHI CTAaTheW PacxXx0/l0B: MAapKETHHT — 3TO Bcerja g/10iceHue. C moMOILbIO
rpaMOTHOM MapKETUHTOBOW CTpAaTerud Bbl CMOXKETE YBEJWYUBATH MNPUOBLIBHOCTH
O6u3Heca Ha IeJblX JBECTU NPOLEHTOB - e€XerojHo. A yBeJUYHUBasi NPHUObLIb, BbI
MOBbIIIaeTe IIEHHOCTb OW3Heca, MO0 MeHbled Mepe, elle B NATb pa3. UToObI 3TOro

Jl0OUTHCS, BCETia IOBTOPANTE CIe[yOLIYI0 MaHTPY:

«Hoeasi cmpamezus - nayvwuli pesyssmamn.

K coxaneHnuro, OOJIBIIMHCTBO HpeﬂCTaBHTeﬂeﬁ MaJIOTO MU CpeaHero Oou3Heca

BOO6LLle He MMEIT HHKaKOMu CTpaTeruu. Hx noagxon, CKopee, MOXHO Ha3BATb

TAKTH4Y€CKHM, HO H€ CTpAaTEeru4eCKHM. C TPyAOM 3aKpbIBad oqepeaHof/'I Mecdn, OHH
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NepeJUCThIBAIOT KajleHJapb U HAYWHAIOT CJeAy0LIMH IeHb ¢ HaZ|eXK/J0M KaK-TO NePeXUTh
u ero. OHM TaK e 6JIM30PYKH, Kak U TOM M3 TOU UCTOPUH, UTO S paccKasas BaM B Hayasie
3Toi rsaaBbl. OHU CHOCOOHBI BUJIETh TOJIBKO TO, YTO MPOUCXOAUT 3[eChb M cenyac, -
M03TOMY U YIIYCKAIOT BCe MepCleKTUBHbIE BO3MOKHOCTH.

Kak mnpeanpuHuMaTesto, BaM MNPOCTO Heo6xoduma [JOJTrOCpOYHasi CTpaTerus,
KOTOpasi 06ecriedyuT B3aMMOCBsI3aHHOE JIBUKEHHEe BCeX IMPOLLecCOB Balllero 6u3Heca — OT
IOMCKA MOTEHIMa/JbHbIX KJIWEHTOB J0 MOMEHTa 3aBeplUleHUsl CAeJKU W MOBTOPHOH
IpoJaXKH, CHOBA M CHOBa. Bce Balu AelcTBUSA JOKHBI ObITh HallpaBJieHbl HA Pa3BUTHE,
nojAJep>kaHue U COBepIIEeHCTBOBaHWE JAHHOW CTpaTervu. Ycrex He NMpUJET K BaM, eciu
Bbl CKaxkeTe: «f fo/pKkeH 3apaboTaTh 60Jibllle HA 3TOW HeJesiex». Yciexa MOXXHO JOOUThCH,
TOJIBKO pa3paboTaB [0JIF0OCPOYHYI0 CTPATETHIO U CJIelysl el HEOTCTYITHO.

CkakeM, ecJM Bbl JAHTUCT, Balla CTPaTerus MOXeT BbITJIAJETb CAeAYIIUM
obpasom: «Mpl OyZileM HaXO[WTb MNOTEHLUAJbHbIX KJUEHTOB B CTOMAaTOJIOTMYECKOH
OTPACJU U «IPOBOAUTH» UX MO MyTH, KOTOPbIN M03BOJISIET MOBBICUTh YPOBEHb NOBTOPHBIX
OpoJaXX M, COOTBETCTBEHHO, J0XO/0B. 3aTeM Mbl OpPraHU3yeM IMpolLecC NpUBJIeYEeHUs
KJIMEHTOB MO0 peKOMeHJalUW - NPOJAYMaHHbIA U CUCTEMHbIA. Mbl TOYHO 3HaeM, Kak
JIBUTaTbCsl BHepej, U OyJleM KOHTPOJMPOBAaTh KaXKJblM Hall mar. Bce, 4To Mbl fienaeM,
HalpaBJeHO Ha MOoJIydYeHUe MOCTOSIHHO pacTyIIUX pe3yJbTaToB» Bom uymo 3HA4uT
MBICJIUTb CTpaTeruyecku!

BoJIbIIMHCTBO HE 0CO3HAeT, HACKOJbKO BakHa cTpaTerus. CTuBeH KoBu B cBoeM
6ectcennepe «CeMb MNPUBBIYEK BbICOKOI(QPEKTUBHBIX JOAeH» roBopu: «HauuHaTb
HY>KHO, Jlep>Ka B r0JI0Be KOHEUHbIH pe3y/ibTaT». PaboTaTh 6€3 cTpaTeruu — 3To BCe paBHO,
YTO HayaTb CTPOUTDb JI0M, HE UMes NMPeJCTaBJEHUSA 0 TOM, CKOJIbKO B HEM Oy/leT BaHHBIX
KOMHAT WJIY TJie pacloJoKUTh KyXHI0. Bbl 6€3/[yMHO CKOJIauMBaeTe JOCKU B HaJleX/e, YTO
B UTOTE MOJIYYUTCS CHOCHOE XUJHLe. A Be/lb TaK U JIeMCTBYIOT MHOTHUE KOMIIAHUH - U30

AHA B 1eHb. ﬂaBaﬁTe pacCMOTpPpHUM €lie OANH IIpUMEpP N3 XKU3HU.

MHoro neT Hasaf B 4ucrie MOWX KNuUeHTOB Obina Gpokepckast upMa, ToproBasluas 3010TOM U
cepeBpom. Briagenblibl NOAXOAUNN K Aeny NULb TakTUYECKN: NpUBREeKani KUEHTOB, YTO-TO NpofaBant
UM W HaYMHan uckaTb HOBbIX. S MOMOr UM M30aBUTLCS OT 3TOTO «CTATMYECKOTO» MbILLMEHNS, 3aMeHUB

€ro reHeparbHoOW cTpaTteruen.
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lMepBbIM 3TanOM CTan MOUCK CaMblX MPMBREKATENbHbIX MOTEHUMANbHbIX  KMMEHTOB  C
ncnonb3oBaHneM Hanbonee aPEEKTUBHBIX W HaWMeHee 3aTpaTHbIX CnocoboB. Mbl BKMOYMIM UX B
NpoLecc NOCTENEHHOr0 3HaKOMCTBA C HalMM MPOAYKTOM, MOche 4ero npeanararv caenatb nepeoe
BMNOXEHWe CKPOMHbIX pa3MepoB — Ha CaMblX MPUBIEKATENbHbIX M MakcMManbHO Be3onacHbIX YCROBUSIX.
Mol 3260TUANCL O KOMKHOPTE CBOMX KIIMEHTOB M co0bLLan UM 06 3ToM, Npurnatas CoTpyaHNYaTh C HaMu.
3TO poXaaeT AoBeEpHe.

3aTeM Mbl MOABOAMIM WX KO BTOPOM caenke — Bonbliero obbema u bonee BbICOKOrO kayecTsa - 1
970 6bINO CreaywyUm Warom B pasBUTUM  JONATOCPOYHbIX OTHOLUEHMA. PYKOBOACTBYSCH Hallen
cTpaTervieit, Mbl Ha4YMHamM ¢ 30510Ta, 3aTeM nepewnun K cepebpy, peakum MoHeTaMm, 30M10TbIM akuuMsM K
NPOYMM NpeaMeTam, WHTEPECYILMM KOSEKUMOHEPOB U MHBECTOPOB. Mbl 1CMONb30BanM CUCTEMHBIN
noaxoA. Mbl He CTPEMUIUCH «CXBaTWUTb BCe Cpady M ybexatby. Haw nepsbii Wwar Obin npusBaH NonoxuTb
Hayano 9TUYHOMY Pa3BUTUMIO NMOCNEL0BaATESbHbIX, 4ONTOCPOYHbIX OTHOLIEHWIA.

Btopoit yacTblo aTOoro atana crana paboTa Hap MHMOPMAaLMOHHOW pacchbinkon. Mbl npeanaranu
NOCETUTb CEMWHApbl MO MHBECTULMAM. JTO MPOUCXOAMNO B Te BPEeMEHa, Korda Mokymnka KproreppaHaoB
ele He Obina NpPOTWBO3AKOHHOW, @ YeKaHWMKM Kynanucb B AeHbrax. Mbl BOCMONb30BanMchb 3TOM
BO3MOXHOCTbIO 1 U3BIEKNN U3 HEE MAKCUMYM BbIrodbl: NPOU3BOAMTENb KPHOreppaHaoB OnaTun Ham CTo
NPOLEHTOB pacxXofoB Ha peknamy B «YOnn-CTPUT [DKOPHam» M CTOMMOCTb PacChbifikKM MWNIMOHA
peknamHbIx nncem. OLHOBPEMEHHO Mbl 3anyCTUAM LienbIX ABafuaTh NPOLECCOB — Kaxablid U3 HUX Obin
HeTpaaUUMOHHBIM METOAOM 3(P(EKTUBHOTO BO3AEMCTBUS Ha CaMyl0 MPUBEKATESbHYIO KaTEropuio
nokynartesnemn.

HauyaB peann3oBbiBaTh 3Ty CTpaTEruio, Mbl ABUranMCh TOMbKO BNEPES — CEMUMMUIbHBIMK waramu. B
TO BPeMSs Kak brivkanlumin KOHKYpeHT 3apabatbiBan 50 MUNIMOHOB 4OSNapoB, Hala npubbirb cocTaBnsna
500 munnuoHoB. Brarogaps CBoeit CTpaTerM Mbl BbIUrpanu 3Ty TOHKY — C  [OeCATUKPaTHbIM

npenmyLLecTeom!

CTPATEIUd NIPEBOCXO/ZACTBA: BAC 3BAMETAT

Bbl Bcepbe3 noJjiaraeTe, 4To JoKTop @unad - ayymunii, caMblil KBaauPpUIIMPOBAHHbIN
ncuxoJsior AMepuku? MoXKeT, OH U He JIYYLIUH, HO 3apabaThiBaeT TOUYHO 0OJIbllle BCEX — B
20, 50 u gaxxe 100 pa3 GoJibllle, 4eM BCe ero KoJijierd, BMecTe B3siThle. OJJHAKO pa3HUIA

MeXxay CpeaAHEeCTATUCTUYE€CKHUM MECTHBIM IICUXHUATPOM U AJOKTOPOM ®dujoM - BOBCe He B

8 . . N
Joxrop ®un Makrpoy — HOMy/IsIpHBIN aMepUKaHCKUIN IICUXOJIOT, BEAYIIUI TeNeBU3HOHHOrO 110y «JlokTop Pum»,
BIIEPBBIE BBIMIEANIETO HA AKpaHbl B 2002 T.
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3HAHUAX U peKoMeHJanusaX. Pa3HUIla - B YMEHUU MO3UIMOHUPOBATh Cebsl, NUCKYCHOM
OpeHJMHTe U KeJIJaHUHU 3asiBUTH 0 cebe. MHaue roBops, €10 B «3aMEMHOCMU» HA pPbIHKe.
EcTb GyKBa/IbHO ThICSIYM OGM3HECMEHOB, KOTOPbIe KOrJa-TO ObIJIM «KHUKEM» Ha PbIHKE, HO
CyMeJIU 8blde/numbcsi CpeAy KOHKYPEHTOB U celdyac HacJaXK/JaloTCs YCIIeXOM, 0 KOTOPOM
paHblile He MOTJIM IaKe MeUYTaTh. A Telnepb - XOpollasi HOBOCTb JIJIsl BaC: KKOHKYPEHTHOMY
IPEBOCXOCTBY» MOXCHO HAYYUThCs1!

BaxkHOW cocTaBJisitolled Mo6Geabl HAJi KOHKYPEHTAMH SIBJISIETCS INPUMEHEeHHe
CTpaTeruu NpeBOCXO/CTBA, 6Jjiaro/iapsi KOTOPOW OIIYTHMO BO3PACTET LIEHHOCTh Balllero
Ou3Heca B rJia3ax BallleH 11eJIeBOH ayJUTOPUH. Bbl 0/KHBI BbIIEISATHCS Ha 00111eM GoHe U
CTaThb BbIlI€ OCTaJbHBIX, CO3/1aB aypy NPEBOCXO/CTBA, PEUIMTEJIbHO OTJIMYAIOUIYI0 Ball
OpeHJ; OT 3aypsAHbIX KOHKypeHTOB. OJHAaKO He cjeJlyeT NyTaTh MNPEBOCXOJCTBO C
BbICOKOMepHeM. B3T/ITHHUTe Ha caMbIX YCHENIHbIX KOHCYJIbTAaHTOB B JII060H 06J1acTy. OHH,
KaK MPaBUJIO, IBJISIOTCS Hau60J1ee BBICOKOOIJIAaUMBAEMbIMU U BOCTPE6GOBAaHHBIMU UMEHHO
IIOTOMY, UYTO BHYIIAIOT 3HAYUTEJbHO GOJIbIIIEe YBAXKEHHUE.

JlaBaiiTe paccMOTpMM B KayecTBe mpuMepa MOW COOGCTBeHHbIH OusHec. fl
MO3ULIMOHUPYI0 Cebsl B KayecTBe aBTOPUTETHOTO KOHCYJIbTaHTa IO MapKETHHTY,
pe3yJIbTaTUBHOCTb KOTOPOTO HA HECKOJIbKO TMOPSJAKOB BbIllle, 4YeM Yy OOBIYHBIX
npeAcTaBUTesied JaHHOW oTpacau. [lo/lo6bHOoe BOCIPHUATHE CO CTOPOHBI KJHWEHTOB
YAaCTUYHO OOYCJOBJIEHO MCHUXOJOTHYECKHUM aCleKTOM, MO3TOMY s MOAJEpP>XXUBaK 3TOT
o6pas, auddepeHMpys CBOe MOBeJleHHWEe M MOCTPOEHHE OTHOLIeHWH C KJIWeHTaMHu Ha
doHe KOHKYpPeHTOB. Sl KOHTPOJIMPYIO CBOM OTHOIIEHUS] C KJIMEHTaMH, U 3TOT KOHTPOJIb
CTAaHOBUTCS BO3MOXXHBIM, IIOTOMY 4YTO $I TOYHO 3HAl0, K KaKOW IleJIM S HUX BeJy.
BoJIbIIMHCTBO Jt0/lel HECTTOCOOHO KOHTPOJMPOBATH OTHOIIEHUS C KIMEHTAMH U T03TOMY
BBIHY?K/IeHbI TOJIbKO pearupoBaTh.

[lepBoe, 4TO BbI JJOJIXKHBI CZeJIaTh, — 3TO HAYYUThCSA BUETh COOCTBEHHbIH GHU3HEC
KaK CaMbIi HaJIe’KHBIH, YBaXKaeMbli U IeHHbIH UCTOYHUK Ha pbIHKe. Balle BocnipusTHe u
MMH/K MTHOBEHHO TPaHCHOPMHUPYIOT Ballld OTHOILEHHUs C KJWeHTaMU. HauuHas ¢ aToro
JIHs, Bbl JOJIKHBI OLIEHHMBATh ce0sl, BECTH JleJla U B3aMMOJIEHCTBOBATh C KJIMEHTaMHU Tak,
YTOOBI CTAaTh UX €IMHCTBEHHBIM JIOBEPEHHBIM IAPTHEPOM U 3KCIIEPTOM B CBOEH OTpPaC/Iy,
HACTOSIL[UM «3HATOKOM» PbIHKa.

['1aBHOE - BbI CaMH JI0/DKHBI BEPUTH B TO, UTO paboTaeTe Ha 6J1aro Jpyrux, U 4To

LneJib Ballero 6u3Heca - npegoCcTaBUTb KJIHWEHTaAM (B TOM 4HCJIE - U l'IOTeHI_U/IaJ'IbeIM)
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60Jiee BbICOKMU ypOBEHb 00CIY>KUBaHHUs, 4eM Yy JIl060ro KOHKypeHTa. KoHe4uHo, BaM 3a 3TO
IJaTAT (3TO HarpaZa 3a Balld CTApaHUsA), HO 3TO HUYTO MO CPaBHEHUIO C KauecTBOM
006C/ly>KMBaHUsl, KOTOpPOe Bbl IpeJJjaraeTte KJIWEHTY - [JIaBHOMY 3JIEMEHTY Ballero
6u3Heca. Bawa 1esb — He pa3borateTs! Baa 1jes1b - c/ie/1aTh )KHU3Hb UM OM3HEC KJIMEHTa
boraye, 06ecClneYUTb €ro 3allMLUEHHOCTb W Y OBJETBOPEHHOCTb, 4YTOObI OH MOT
MOJIHOCTBIO Peasn30BaTh cebs - Ha paboTe UJIY B )KU3HHU.

Moii KoJsiera, BCEMUPHO M3BECTHBIN 3KCIEPT [0 00yYeHUI0 npoaaxkaM, YeT XosMc,
pa3paboTas reHUaJTbHBIN U HeOObIKHOBEHHO 3(QQEeKTUBHbIA MeTO0J, «CO3JaHUs
IpeBOCXOACTBa». [IpoCTO yKaxkuTe MNOTPeOUTEN0, KAaKOBbl [JOKHbl ObITb KpPUTEpPUHU
BbIOOpa NpU MOKYIIKe TOBapa WJM YCAYTd Balled OTpacau. A 3aTeM Y[ 0CTOBEPbTECH, UYTO
OPOAYKT Balllell KOMIAHUHW MOJIHOCTbIO (MJIM JJaXKe C U30bIMKOM) yJ0BJETBOPSET 3TUM
KpPUTEPUAM.

MHorue 3HaMeHUTble OpeH/bl UCN0JIb30Ba/IU 3Ty TaKTUKY. BcmoMHUM «23 BKyca»
- pexsaMHyl0 KammnaHuwo «Jloktop Ilenmep». 3afyMbIBaJiUCh JIM Bbl HaJ TeM, CKOJbKO
COCTaBJISIIOUIMX B pelenType ra3upoBkH, noka «/loktop Ilennep» He coo6IUI BaM, 4YTO
OPUTHHAJIbHBIM BKYC UX HAllUTKa — pe3y/bTaT CMEeCH JBaJlLaTH TpeX pa3HbIX apOMaToOB?
Pa3Be Bbl 0TKa3a/MCh Obl YIIOTPEGJIATH HAMUTOK TOJIBKO C OJJHUM BKycoM? Jlymato, HeT. Ha
caMOM Jiejle, MHOTHMe IpPOU3BOJUTENM Ta3WUPOBAHHBIX HANIUTKOB TO€ MCIIOJb3yIOT B
CBOEH pelLenType AecATKUA apoMaToB, 0JHAKO BbINYCK PeKJIaMbl U YIAKOBKU C HaAIKCBIO
«23 BKycCa» noJjpasyMeBaJl, YTO KOHKYpPeHTaM 3Ta TEXHOJIOTUS COBEPIIEHHO HeJOCTYyIHA.
Tonpko Hanutok «/loktop Ilennep» ynoBieTBOPAJ KPUTEPHUIO CaMOI0 OPUTHMHAJIBHOTO
crnoco6a NpUroToBJIeHUs — 10 onpefiesneHuIo «Joktop [lennep».

Ecay no KakuM-1M60 NpUYMHAM Bbl HE MOXKeTe CTaTb e0UHCMBEeHHOU KOMIaHUEeH,
YA 0BJIETBOPAOILEN ONpeie/IeHHbIM KPUTEPUSAM, TOTZA CTAHbTE NEPBBIMH, KTO PACCKAXKET
PBIHKY 00 3TUX KpUTEPUSAX U BallleM UM COOTBETCTBUU — MpPeEXKJeE, UeEM 3TO CAeal0T Ballu
KOHKYpeHTbl. PekjlaMUpyiTe TO, YTO Bbl JiejlaeTe, Kak U NO4YeMY, U OObSACHANTE, KaKylo
NoJIb3y 3TO npuHeceT mnokynartenaw. CyTb NpeBOCXOAALLEro MapKeTHHra - B
npe/cTaBJIeHUU OU3Hec-polecca (C MOMeHTa pPOXAeHUS UJeH [0 JOCTaBKU NPOAYKTA
NOTpebUTEI0) B HOBOW, KapZIMHAJIbHO OT/IMYAIOILecsl OT KOHKYPEHTOB, IIJIOCKOCTH, Jaxe
ecJi Ipolecc Ha caMOM JieJle OAWMH U TOT Ke. Eciu Bbl CMOXKeTe MepBBIMU OTKpPBITO
onpefe/sUuTh, ONUCAaTb U BHYLIMTb yBa)KeHHWe K Ipoleccy, Ball OU3HEC HeMeJJIeHHO

3daBOKOET JOBepHeE. Bce ocTtanbHbIE 6y,LLYT BbIIVIAAETH JIMIIb BallUMKW KJIOHAMH, A Bbl
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MOJIyYUTE MPEUMYIIECTBO COOCTBEHHOCTH U CTATyC «IPEBOCXO/ACTBa». PaccMoTpuM ele

OJIMH IpUMep.

MHoro neT Hasag § NMpefcTaBnsfl SNUTHBIA MarasuH XeHCKon ofexabl u obyBu, exerogHas
NpuBbIb KOTOPOro COCTaBNANA HECKOMbKO MUMIMOHOB Aonnapos. Mapa Tydens Ha winnbkax ctouna 500
[0NNapoB, 1, YTobbl OnpaBAaTh 3TOT LEHHUK, HY)XHO BbINo NokasaTtb NOKynaTernto, B YeM OTNNYME UMEHHO
3amux Tyenb OT BCex 0CTasbHbIX. Mbl 06BACHANN, YTO MPON3BOAMTEND JOMMKEH AeTarbHO U3yunTb Bonee
CTa BUAOB KOXW, Npexae YeM HanuTh NoaxomaLlylo Ansa kaxaon napbl. CneupanbHble KpacuTenu CTosT B
NATb pa3 fopoxe 0BblyHbIX. A Bnarogaps LIENKOBbIM HUATAM, UCMONL3YIOLMMCS B U3rOTOBNEHUN, 0ByBb
CTaHOBUTCS MPOCTO OCMENNUTENLHON — U B IECATH pas Jopoxe!

Ha camom pene, Tak fenatTcs gce goporue Tydnu. PasHuua Bbina nuib B TOM, YTO TOMbKO Mbl
OTKpbIBaNM U OOBACHANN 3TOT COKPOBEHHBIN MpoLEecC nokynatento, brarofaps Y4emy Hac BblOensanu u
BblbWpanu — Befb B rnasax KrueHTa Mbl «IPEBOCXOAMINY BCEX OCTaslbHbIX.

Ho ¢ nowen ewe fanblie. A pacckasan o TOM, Kak 3aKymnwiuku BbIBUpaloT ToBap Ans Halux
MarasuHoB. A CoOBLMI, YTO KaXObld rof OHU NPEOAONeBaloT NOYTU MUMMOH KUTOMETPOB, netas B
Espony, Asuio 1 CesepHyto AMepuky (0cobeHHO — B Yinkaro 1 Hblo-Mopk). OHu nogHumatoTes Ha 10 Thicsy
CTYNeHeK, paccnpalumBatoT ¥ TILaTenbHo oueHnBatoT 80 ThicAY NOCTaBLUMKOB — U BCE 3TO ANS TOro, YTOOb!
BbIBpaTh BCero 112 coBepLUEHHO YHUKAMbHbLIX MOZENEN, KOTOPbIe 1 OKaXyTCA B HALLKMX MarasuHax.

Lincbpbl BneyaTnsnu, XoTs NpakTUYeCcKn Kaxabli MarasuH ofexabl AenaeT To xe camoe. Ho Mbl
BbIJENNCb, NPEBOCXOASA U NPeABOCXMULIAS KOHKYPEHTOB, MOTOMY YTO HWUKTO W HUKOTAA He LEenwuncs C

KNeHToM nogobHoN MHopMaLmen.

Mbl JMIIb KOCHYJIUChb BEPXYIIKM aicbepra KOHKYPEHTHOIO IMPEBOCXO/CTBA, a
NI03TOMY JleTaJIbHO PaCCMOTPUM JAaHHYI0 CTPATETUIO B IJIaBe BOCbMOU. A TIOKa - yCTPOUTe
MO3Tr0BOM HITYPM, UYTOObI HAUTH JYYLUIMNA CIOCO6 MO3ULMOHUPOBAHUS CBOEM KOMIIAaHUU B
KayecTBe IMPeBOCXOJALIEr0 OCTAJbHBIX MCTOYHHKA TOBAPOB WJIM YCJYT CBOEW OTPACIHU.

[loBepbTe, BBl He oXKasneeTe!

HE BY/IbTE «OBLIO B CTA/IE»

BoabmMHCTBO Hpeﬂl’[pHHHMaTeJIeﬁ BeAeT cebs Kak CTaao oBel. OHu yhnpaBJAdOT

6I/IBHCCOM, HCIIOJIb3YA JIIOOBIE MeTOAbl, KOTOPbI€ BUJEJHN B CBOeM OTpacjikg, — U BOBCE He
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[IOTOMY, YTO OHH ABJIAKOTCA OINTHMAaJIbHbBIMH - IPOCTO 3TO BCE, YTO WM H3BECTHO. B

Ka4yeCTBe IpruMepa rpeaJsarar BaM TaKyl0 HCTOPHIO.

Heckosibko JieT Has3aj y MeHs1 Obl1 KJIMEHT, 3aHUMMaBUIMMCA NpoJakei
IporpaMMHOro obecrneyeHHs, U ero KOMMAHHUS CUJbHO NPOUTpPbIBajia KOHKypeHTaM. Y
KOMIIAaHUH-KOHKYpPEHTA Oblj 60Jiee KOMIEeTeHTHbIH TOProBOM MepcoHasl, IpU 3TOM CaMH
IporpamMMbl Cojiep>Kaji OrPOMHOE KOJIMYeCcTBO ounMb6ok. OJjHaKO, HECMOTpPsl Ha 3TO, BCe
KJHMEHTBI JO0CTaBajuCch UM. UTak, mepBasg KoMnaHusi 06paTU/Iach KO MHe, 00'bSICHUB CyTh
npo6JieMbl. «MbI 3HaeM, YTO HAIllKM MPOTPaMMbl Jydllle, — HeJJOYMeBaJJIu BJaJlesbIlbl, - HO
MbI IBHO JieJIaeM YTO-TO He TakK. UTO HaM HY>KHO U3MEHUTh?»

3To Mo J6UMBbIN Bompoc. Kak TosibKO Bbl BHYTpPeHHE OyJeTe roTOBbI YTO-TO
MEHSThb, lepe], BAMU pacClaxHyTCd IBEPU B MUP HECKOHYAaeMbIX BO3MOKHOCTeH. f momor
3TOM KOMMAHUU pa3paboTaTh AOJTOCPOUYHYIO CTpPATEerdio, B paMKaxXx KOTOPOM Mbl
NpeasioKUJM BCeM, KTO KyNuJ IMporpaMMHoe obecrnedyeHWe HHU3KOTO KayecTBa Y
KOHKYPEHTOB, IOJIHOCTbI0 BO3MECTUTD OMJIAYEHHYI0 CyMMYy. ITOT KPeAUT Mbl NIpejiaraau
B 00MeH Ha NMpUoOpeTeHHe Halllero NpoAyKTa U JaXKe JOMJavyuBaJu MPU MepecyeTe ILeH.
Peakiysi noTpebuTesiel He 3acTaBuJIa cebsl XK/AaTh: JIIOAW MOHSJIH, YTO Mbl PACCUUTHIBAEM
Ha JI0JIFOCPOYHOE COTPYHUYECTBO. B UTOre KOMNAaHUM YAaJ0Ch BEPHYTh CBOK MO3UIUIO

Ha PbIHKE, d KOHKYPEHTHBI TaK U OCTaJIMCh ra/laThb, YTO K€ IIPOKU301IJIO.

B ycioBUAX «CypOBOW» pPBIHOYHOM 3KOHOMMKH KaK HHUKOTZA BaXXHO YMeETb
3aUMIaThCcsa. Bbl He MoXKeTe NM03BOJIMTh cebe YCTynaTh KJIMEHTOB KOHKYpeHTaM. A BOT U
Xopollass HOBOCTb: BCe, YTO BaM HYXXHO, 4YTOObl BHOBb 3aBO€BaTb KOHKYPEHTHOeE
IpeuMyIecTBO, — ObITb M300peTaTe/JbHbIM B MOMCKE HOBBIX MNOAXO0JO0B (BCHOMHUTE
Jlappy, KOTOpBbIM YNaKOBbIBaJl CBOM MCKYCCTBEHHble OpHUJIJIMAHTBI B POCKOIIHBIN
6apxaTHbII MelLloYeK U MpuJarajl K HUM UCKYCHO COCTaBJieHHOe nrMcbMo). KoHeuHo, Korja
Jilesla M Tak UAYT B TOPY, He TaK-TO NPOCTO HayaTb U3006peTaTh ajlbTEPHATUBHbIE METO/Ib.
BoT MMeHHO MO3TOMy A U yTBEPXK/Jal0, YTO B TEMHOM L@PCTBe CEroJHAIIHEro Kpusuca
eCTb CBOM JIy4 CBETA: 3TO OTJIMYHASA BO3MOXKHOCTb Ha4aTh MBICJIUThb UHAYe.

BeITb MOXeT, B 3TO TPYAHO INOBEPUTb, HO B Te4yeHHE IOCJAeJHUX JIeT MHe
MOCYACTJUBUIOCH paboTaTh K KJIMEHTaMH U3 465 pa3/IMuHbIX OTpacjel - Kak HallpsiMylo,

TaK U B Ka4eCTB€ KOHCYJIbTAHTA; 3a 3TO BpeMA A TaK WK HHaA4e BBaHMOﬂeﬁCTBOBaH H
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obwajicsa ¢ 6oJiee YeM MOJYMUJJIMOHHOW ayAuTOpUed OHM3HECMEHOB; sl CIIOCOOCTBOBAJ
ycnexy cBbiiie 300 BeAylUX MPeANPUSATUNR U MPEYMHOXKHJ COCTOsIHHME 0oJiee ThICIYHU
YaCTHBIX KJIMEeHTOB. Ha NpoTs>KeHHMU cBOeMr Kapbephl s BCerja BHUMATENbHO OTCJIEKUBaJ
KaXK/[bli POEKT U MOJAAEP>KUBAJ CBSA3b C KAKCObIM KIMEHTOM — U Y KaXKJ0r0 S CMOT YeMy-
TO Hay4YuTbCcsd. Bce 3TO o03HayaeT, 4TO 3a BCIO CBOIO W3Hb $ BHJAEN 00Jiblile
pea30BaHHbIX OW3HEC-CTpPAaTeruid — KaK HEBEPOSTHO YCIHEIIHbIX, TaK U OTYAsHHO
IPOBaJIbHBIX — YEM KTO-JIM6O0 M3 )KUBYIIUX HA HallleH MJIaHeTe.

K coxaseHuto, MHOTHe BJIafieiblibl O6M3HEca MNPOBeJU OOJbIIYI0O 4YacThb CBOEH
TPYAO0BOM >XU3HU «B KOKOHE», MOJ, CTEKJITHHBIM KOJIMAKOM COOCTBEHHOW OTpac/iu, He
MMes MpeJICTaBJeHUsI 0 TOM, Kakoe 60raTCTBO MOUIHEHIINX, 3P PEKTUBHBIX UAEU KPYKUT
B 3KOHOMMKE BOKPYT HUX. fl X04y ObITh /IS BaC He MPOCTO TJIOTKOM CBEXEro B03/lyXa, a
CKOpee - MOLHBIM ITIOTOKOM OYUILALIEero NposCHeHU !

BeposTHO, Bce, 4YTO Bbl JejaJd [0 3TOro, B JIydlleM cJy4yae ObLIO
MasiopeHTabe/IbHbIM, B Xy/llleM — YObITOYHBIM. Tak usMmeHnute 3To! OTAeUTECh OT CTA/1a,
WHaye Jajieko BaM He YUTH. ONTUMHU3UPYHTe pabouyue MpoIlecChl, HaJaKUBaWUTe
Hepaboyue. BHeapsaiiTe MHHOBALIMHY, SKCIIEPUMEHTUPYHTe. PazpaboTalTe A0JT0OCPOUHYIO
ctpaTteruio. [los1t06MTe MapKETUHT — UCKPEHHe U cTpacTHo. M He 3a6bIBaiiTe: Balll GU3HEC
3TOoro AocTouH! JloBUTe MOMEHT!

Hactano BpeMs, 4To6bl § MNpejCcTaBU/ BaM MaJiOU3BECTHOrO Typy OH3Heca -

WUupauany /JlxoHca.

Pe3ome
* MapKeTHHT, UYHHOBALIMHU U CTPATErUH Jal0T pe3yJibTaThbl, BCE OCTAJbHOE — 3aTPaThI.
= [lepBbli 3Tam - onmumu3ayus, WJIA TOUCK Haubosee 3OPEKTUBHOIO U
palMOHAJILHOTO BapHUaHTa: BO3BECTU NMPOU3BOIUTENbHOCTh paboTalIIEeNd CHCTEMBI
B N-yI0 cTeleHb, a HepaGOTAIOIIYI0 — UCIIPABUTH UJIK 3aMEHUTbD.
* JTam BTOPOM - UHHOBAYUS: CO3JAaHWE HOBIIECTB, NMPUHATHE KOHTPOJHUPYEMBIX
PHCKOB U MMOMCK HOBBIX Uil 3a Ipe/ieJlaMU OTPaCIIH.

. AYMafITe 00 U3BMEHEHUSsX, a He O ITIepeMEeHax.
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= 3ajaBaiiTe IMpaBUJIbHble BONpocbl. BmecTo: «/locTOMH JM 51 3TOW Leau?»
CrpauirMBanTe, OCTOMHA JIM OHA Bac.

» PaccmaTtpuBaiiTe CBOM OH3HeC KaK CaMbI HaJleXKHbIM, YBaXKaeMbld W L€HHbIN
HMCTOYHUK Ha pPbIHKe: Bbl paboTaeTe Ha 0J1aro APYyrux, U Iejb Ballero 6MsHeca —
NpeJOCTAaBUTh KJIHMEeHTaM 6oJiee BbICOKMUM YPOBEHb 0OCIYKHMBAHUSA, YEM Y JIDOOTO

N3 BAllIUX KOHKYPEHTOB.

H3meHume cmpameautro - usmeHumcs pezyabsmam!
& CaesnaiiTe mpsaMo cedyac: BoibeprTe OJUH M3 «MNSITHAALATH CIOCOOOB

[MOSMIHUOHUPOBAHHUA - Ce6ﬂ, CBO€Ero npoAaAykKTa MJN KOMIIAHHWHU - B «IIPEBOCXOJHOM

KayecTBe» — U UCIIPOOYITe ero npsamo cetivac!
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I'1aBa 3
3allIM B TYNIMK, IOTOMY YTO MaJIO nmpojaeTre?

[ToMmHuTe nepBbid ¢uabM npo MuAuany /JkoHca - «B mouckax yTpayeHHOTO
KoBYera»? Bce, KTO ero cMoTpeJi, 6e3 COMHEHbSI, BCIOMHST 3TY CLiEHY.

Haw repoi, /PKoHC, 6€XXUT MO eruneTcKkoMy 6asapy, NbITasCh CKPbITbCS OT LieJ0H
TOJINBI )KyTKUX TUIOB B TOpO6aHaxX. MHAWaHa cBOpayuBaeT B NepeyJiOK U OKa3blBaeTCs B
TYNHKe, I'Zle ero MoJXKUAaeT JBYXMeTPOBbIM I'MIaHT, pa3MaXyMBaKLUN IByMd OTPOMHbBIMU
MapoOKKaHCKMMU cabsisMu. Ha MrHoBeHbe 3puUTe/Nb B yXKace 3aMHUpaeT, AyMasi, 4TO
WHaraHe KOHell,

Ho Tyt UHAM focTaeT NUCTOJIET U CTpeJideT B Bep3Uly.

Bom T0, 4TO Ha3bIBaeTCA KMU3MEHUTD X0 UTPBI»!

MIMeHHO 3TO BaM NpeJCTOUT CZeJaTh, €CJIU Bbl OKa3aJMCh B TYIIMKE U3-3a HU3KOIO
ypoBHs npoaax. JJobpo noxasnoBaTh B «llIkosy 6usHeca» UHauanb! [xxoHca! B aToi riaBe
s Haydy BaC MCHOJIb30BaThb MUCTOJIET - BMECTO TOTO, YTOObI OTYAssHHO OOPOThCH C
JIBYXMeTPOBBIMU BEpP3UIaMHU, pa3MaxUBaKOLMMHU Ca0JISMHU.

PazymeeTrcs, B INepeHOCHOM CcMbIcjJe. B peasbHOM KW3HH, CTAJIKHUBASACh C
arpecCMBHBIMHU 60JIBaHaMHU, Bbl CAMU J0JKHBI yMeThb NOCTOSITh 3a Cebs.

MaHeBp UHAM - UMEHHO TO, YTO CJIeAyeT UCNO0JIb30BaTh B 6u3Hece. [lToMHuUTE: X00
uzpbl MOXCHO U3MEHUMb 8 00HO M2HO8eHbe. BOJIbIIMHCTBO OKa3bIBAETCS B TYNHKE, IOTOMY
4yTO He yMeeT 3¢pPeKTUBHO NPOJaBaTh CBOM TOBAPbl UJIH YCAYTU. MexXy TeM CylecTBYeT
OTPOMHOE KOJIMYeCTBO CI10C060B 3P PeKTUBHBIX NpoJax! B 3aBUCUMOCTU OT TOTO, YTO BbI
npojaete (TOBap WJM YCJAYry), KOMY U KaK — OLEHUTe, BJSETCS JIM Balll METOJ, CaMbIM
3pPeKTUBHBIM U pe3yIbTAaTUBHbIM [IJIS1 TOTO, YTOOBI COOOGLIUTh PBIHKY O CBOEM MPOAYKTE,
MOTUBHUPOBATb NOTPeOUTEJA U YOeAUTh ero COBEPUIMTh MOKYIKY MMEHHO y Bac (ceilyac u
B OyayuieM). Eciv Bbl XOTUTE NpoJaBaTh 60JIbllle, HACTAJIO0 BpeMsl UTpaTh B MepPEMEHHBI.
BepHee, B usmeHeHus.

[Ioka Ball¥ KOHKYpPEHTbl BOKKT APYT APYroM MedyaMH, Bbl CMOXKETe YHUYTOXKUTb
UX BCeX C TMOMOIbI0 HECKOJbKUX 0a30BbIX H3MEHEHUWH B KJIIOUEBBIX acleKTax,
XapaKTePHbIX /15 J1I060ro 6M3Heca ABaAllaTh NepPBOro BeKa.

KTo 661 MOr mojymaTb, 4TO Nnpodeccop apXeoJOorMd U HcCKaTeslb NPUKIYEHUN

TOX€ MOET HAYYHUTb HAC KOe-4eMy B ousHece?
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U3MEHUTE IOAXO0/J K ITIPOAAYKAM

HayHeM c camMoro o4eBH/HOIO: €CJAM Bbl 3allJIM B TYNHK, MOTOMY YTO MaJo
npojiaeTe, TOProBOMY MePCOHANy HY>KHO U3MEHUThb NoAx0/. HeBaxkHO, peasiM3yeTe Jik Bbl
nporpaMMHoe obeclieyeHHe WJM MUJOMaTepuasibl, BO3rJaBJseTe JIU MAapPKETHHIOBYIO
bUpMy UM KaZ[poOBOe areHTCTBO: 00513aHHOCTb TOPTOBOIr0 MepCcoHaia — Mpo/AaBaTh Balll
TOBap WUJHM ycayry (4 fenaThb 3TO xopoiuo!).

BoJIbIIMHCTBO KOMIIAHWU U MCIOJIb3YeT CTAaHAAPTHYIO MO/ie/ib OPraHU3al[iU IPYIIbI
coniTa. Komanga moxkeT paboTaThb B oduce UIU BHe ero, mo TejsedoOHY WUJIU JINYHO;
BO3MOXXHO, BBl JiaKe TMpPHBJEKAaeTe CTOPOHHUH IMepcoHaNl - JUCTPUOBIOTOPOB,
NPOU3BOAUTENIEN U TOPTOBBIX MPEICTABUTEEN.

Eciu B Balleii KOMIaHUU eCTh MPOAABIbI (2 OHHU, CKOpee BCETo, eCTh), IEPBOE, YTO
BaM He00XO0JAUMO CcJesiaTh, — 00YyYUMb UX HABLIKAM KOHCY/1bmamueHblx npodadxc. B
OO0JIbIIMHCTBE KOMIIAHUM O0Oy4YyeHHe TMPOJABIOB OrPAaHUYMBAETCI 3HAKOMCTBOM C
TeppUTOPHEN U KAaTaJIOIOM MPOAYKLUHU. [I03BO/IbTE BaM COOBIUTh: 00YYeHHE — 3TO HEYTO
UHoe.

C noMoI1bI0 KOHCYJIbTAaTUBHBIX MPO/Ia’K Bbl CMOXKETE BbIBECTH peasu3al[dio CBOETO
TOBapa UJIK YCJIYTH Ha HOBBIM YPOBEHb — U 3a ero mnpejebl. [I[pyu TakoM nMoAxo/ie B LleHTpe
BHHMaHHS - NOTPEOHOCTU KJIMEHTOB M CIHOCOOHOCTH Balllero TOBapa WJMU YCJAYTd He
TOJIbKO YZOBJIETBOPUTh 3TH MOTPEOHOCTH, HO U MNPEAOCTABUTH KJIUEHTaM 60.1bWyio
YeHHOCMb, YeM HOMHHaJIbHAsi CTOMMOCTb KyIlJIEHHOTO UMU. Tenepb 3ajjaya Npo/jaBIOB —
He MPOCTO COBITh TOBAp, HE3ABUCUMO OT TOTO0, HY>KEH OH KJIMEHTY WJIM HET, - UCI0JIb3Ys
JIAaHHBIA JUHAMUYECKHH TMOAXO0J, OHH BBICTYNAOT B POJIM KOHCYJbTAaHTOB, CHayaJja
BbISIBJISASI MOTPEOHOCTU KJIMEHTAa U TOJIbKO nomom - TpejJjaras pelieHue. B ryasax
MOKyrnaTeJiel Ballla KOMIIaHWS Cpa3y BblAeJUTCSI Ha GOHE KOHKYPEHTOB — Be/lb TeNepPhb Bbl
CTAaHOBHUTECH JJIsl HUX CAMbIM HaZI€?KHbIM COBETHUKOM.

KoHcy/ibTaTMBHbBIE NMPOJAKU HUMEIT CTOJIbKO >Xe OOlLIero ¢ MeToJaMU CTapou
IIKOJIbI, KaK JIeHb — C HOUbl0. [[pOCTO U3MEHUB MOAXO0/[I, Bbl CMOKETe BTPOe, BYETBEPO U
JlaKe BISITEPO YBEJUYUTh 00'beM Mpojaxk. HezaBucrumo oT GopM paboThl U KOMIIEHCALIUU
Balllero TOProBOro IMepcoHasa (JIMYHbIM KOHTAKT C KJAWEHTAaMU B Mara3uHe WU
«X0JIOZHblE 3BOHKHY», OKJIaJl UJIM KOMUCCUOHHBIE), BAalllMM MEPBbIM LIAroM A0JIXKHO CTaThb

06yquI/Ie MpoAaBLOB HAaBbIKAM KOHCYJIbTATUBHBIX IIPOAAXK.
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Ho v Ha 3TOM He ciiefyeT ocTaHaB/IMUBaThCsA. Bce ocTanbHble COTPYAHUKY, TaK WU
MHaye KOHTAaKTHUPYWIL[HUe C KJIWEeHTaMH, TOXe [OJ/DKHbI BJaJieTb HaBbIKaMU
KOHCYJIbTaTUBHBIX NpoOJlaX. B 3Ty rpynmy BXOAAT: CeKpeTapb, OOCIYKHBAMOUIHAN
NepcoHas, COTPYAHUKU CAYKObl MOAAEPXKKH, OTAesia pacyeTa C KJIHEHTAMU - CIIHCOK
MOKeTe NPOJOJIKUTh caMU. CyTh B TOM, YTO BCE OHU — CTPATErMYECKU BaXKHbIE «T'0JIOCA» B
«xope» Balllero O6M3Heca, Oompejessiole ero Mo3WIMOHUPOBAHUE U MPEBOCXOJCTBO B
rja3ax noTpeouTeis.

Bo3Mo0KHO, BbI T0JIaraeTe, YTO 3aTPaThl HA 06yYeHHe TOPTOBOro MepcoHasa MOTYT
ONYyCTOLIUTh Balll KAPMaH, HO — U BCE MOU KJIMEHTbI ObLIU YJUBJIEHbl 3TUM (AKTOM —
pacxo/ibl Ha CaMOM JieJie COBCceM HeBeJIMKMU. [1o cyTH, OHU ropa3zio CKpOMHee, YeM CpeiHee
yBeJIMYeHHe MNPUOBLIK, KOTOPOTO MOXHO JOOUTBHCS C MOMOILbI HOBOTO MOJAX0JAa K
npojaXaM B TedyeHHe IMePBbIX Mecsdla-ABYyX MocJe ero npuMeHeHus. Kak mpasuJio,
CTOUMOCTb 00y4YeHHUSsI He MPEBBIIIAET HECKOJIbKUX COTEH, MAaKCUMYM - HECKOJIbKHUX ThICSIY
JIOJIJIapOB, HO 3TO eJWHOBPEMEHHOE BJIO)KEHHWE MOXXET MPUHECTH BaM COTHU ThICAY — U
Jlaxke MUJIJIMOHBI — Z10JIJIapOB NMPHUObLIH.

I[loMHMTe: BallM NpPOJaBIbl — NIEPBble HA JIMHUU aTaKU. YIIPABJIATh KOMIIAHUEH, B
KOTOPOH TOPTOBBIM MEPCOHAT U KOHTAKTUPYIOLUE C KJIMEHTAaMH COTPYIHUKHU He BJIaJEeI0T
HaBbIKaMM KOHCYJIbTaTUBHBIX NPOJaK, — BCE PABHO, YTO UMETb aBUAJIMHUIO, I/l€ MTHUJIOThI
HU pa3y He 3arJisgAblBajd B pPyKOBOJCTBO MO 3KCIJIyaTaliy JIETHOTO CpesCTBa.

MHorue 605ThCS «MOACTYNUTBLCA» K MpoJaxkaM, MoJiarasi, YTo 3TO — CBOEro poja
MCKYCCTBO, HEYTO HEMOCTHKUMOE, TAJIaHT, KOTOPbIM YeJI0BEK JIMOO BJazeeT, 1160 HeT. K
CYaCThIO AJII HAC, 3TO MHeHHe OIKO604YHO. KOHCy/bTaTMBHbIE MPOJAXKK — 3TO HAyKa.
Kaxxablil MOXeT el OBJaieThb U MPUMEHATh B Jese. KpoMe TOro, ocHoBa 3Toro Meroja
NpPOJAAX — YYBCTBO, MPUCYILEE KAXKAOMY YeJ0BEKY C POXKAEHHUSA: IMNAMUS.

HecMoTpss Ha TO, 4YTO MHe He pa3 AOBOJUJIOCh BUJETb «KOCMHUYECKHN» yCHex
KOHCYJIbTaTUBHBIX TMpOAAXX B JII0OOM OTpacid, KOTOPYH TOJIBKO MOXHO cebe
NpeACTaBUTb, 3KCIIEPTOM B 3TOM Jiesie s1 cebsl He CYMTalw. A MOTOMY IMO3BOJIIO cebe
nepedpa3upoBaTb COBET MOEro XOpOILIero Jpyra - OJHOrO H3 CaMbIX OJIeCTAUUX
TEOPETUKOB Mpoaax — IHAU Musiepa. Korga dHau 66110 27, OH IpUOGPeES roJiJIaHACKY10
bupMy, 3aHMMaIIIYOCS NPOrpaMMHBIM oObecliedyeHUEM, cAesial U3 Hee MUJJIMOHHYIO
KOMIIAaHUIO, a 3aTeM - npojaj. OH ObLI 4YJeHOM KOHCYJbTAaTHBHBIX COBETOB YeThbIpex

pasHBbIX KOpHoOpanuu, 4To OTKpbLIo Musiepy aBepu yHuBepcuTeToB CIIA, B KOTOpBIX
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06y4JaroT MpoJaxaMm, — a BeJlb KaKUx-To 15 JieT Ha3a/, TaKoro nmpeaMeTa He CyleCTBOBAJIO
BOBCE.

Ero mosiBleHHMe B YHUBEPCHUTETCKOW MporpaMMe MPUBEJO K HEOOXOAUMOCTH
HAay4YHbIX HMCCJAEJJOBaHWUH B 06JIaCTH MpOJaXK, OJaroZaps 4yeMy Mbl Telepb HauWHAeEM
pa3bupaThbCsd B TOM, UTO TYT IpaBja, a u4To — MU. [lolyduB JOCTYyN KO BCEM MaTepHasiaM
3THUX UCCJIeJOBAaHUM, IHIM pa3paboTas CBOH MOAXOJ Ha COOTBETCTBYIOIIEM ypoBHe. Ecn
Bbl CEPbE3HO OTHECETECh K HU3YYEHHI0 €ero CUCTeMbl W OyjeTe cjefoBaTh MPOCTHIM
UHCTPYKIMSM, TO OY€Hb OBICTPO MOHUMETE, YTO KOHIIEMIUS KOHCYJbTaTUBHBIX MPOJAXK —
COBEPIIEHHO HOBAasi «UTPa», 3HAYUTEJbHO OTJMYAIOINASACA OT CTApOH (M 3HAYUTEJIBHO
6oJs1ee apdeKTUBHASA).

MeTo/1 KOHCYJIbTaTUBHBIX MPOJJAXK MOXKHO IPHUMEHSTD B JIIDOOW OTpac/y, B OO0
ctpaHe. ['je 6bI Bbl HHM HaXOJWJHUCb, OH Bcerza OyaeT yMmecTeH. TeM He MeHee, B
3aBHCUMOCTH OT KYJIbTYPbI CTPaHbI, IBa aclieKTa BCe-TaKu OYAyT BapbUPOBATHCS:

" [IpOIEeCcC MOCTPOEHUSI B3AUMOOTHOLIEHUH C KIIMEHTAMMU;

" [IpoLecC NPUHATHUA PElleHNUH.

B HEKOTOpBIX KyJbTypax OW3HEC MNpeACTaBJseT CO60W MHUKPOJUKTATYpy, TZAe
BJIACTb COCPEJIOTOYEHA B PYKaX JIU/EPA, B APYTUX — BaaZesiel] paboTaeT Ha NOAYMHEHHBIX.
Tak wau wWHade, MeTOJ, KOHCYJbTAaTUBHBIX NPOAAX MOXHO MNPUMEHSATb K JIHOOBIM
YCJIOBUSIM, B KOTOPBIX CYIIECTBYET Ballla KOMITaHUS.

Jliss Havyasia JlaBaiiTe B3rJISHEM Ha MapKeTUHTOBYI CTPATervio, KOTOPYH BbI
HCIIOJIb3yeTe B JaHHbIK MoMeHT. [loAxoJ, K MapKeTHHry - BaKHEHIIHWH 3JIEeMEHT
dunocodpuu 6GH3HEca, 0COOGEHHO €CJy OH OKas3aJjicsi B TYNHKE H3-3a HU3KOTO YPOBHS
npojax. Balr MapKeTHHT OpHEeHTHUPOBAH Ha NpUBJeYeHHEe NOTpeduTes (pull-MapkeTHHT,
BOBJIEKAWIIMKA MapKeTHHT) WJIM Ha MpOJBMXKEHHWe ToBapa/ycayru Ha pbiHKe (push-
MapKeTHUHT, MPOTAJKUBAOIIMK MapkeTHHr)? Kakoi 6bl MOoJXoJ Bbl HHU HMCIOJIb30BAJIH,
MapKeTHHI BCerJa I0/pa3yMeBaeT B3aUMOJEHUCTBUE «OJUH - MHOXecTBO». OJHa
KOMIIAHUsI C OJTHOU IeJIbI0 U OJHOW MOTPEOHOCThI0 B3aMMOJIEHCTBYET C MHOKECTBOM
pa3HOOOpa3HbIX MNOTPEeGHOCTEH - Kak MpaBUJIO, OeCYHUCIEHHOTO KOJIMYecTBa
noTpebuTesiel, 06pa3yIIIUX Ay JUTOPHIO.

[Ipogaka, HaAmMpOTHB, BCerja IoJ[pa3yMeBaeT KOHTAKT «TeT-a-TeT». 3ajada

npogaBla - npeo6pa30BaTb 06].L[Hﬁ INOCblJI MapKeTHHIra B KOHKpPETHOe COO6H.leHI/Ie,
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npeJHa3HAauYeHHOe OJHOMY TMOKymnareswo. MHcmosb3dyere M Bbl TakK Ha3blBaeMbIU
«KalleJIbHbIA MapKeTHHI», Olpeje/sdsd LeJeByH ayJUTOPUI0 U IOCTENEeHHO CO03/aBas
JlOBEpUTE/JIbHbIE OTHOIIEHUS C HeW, WM «3aBajiMBaeTe» MOTEHLHAJbHbIX KJIHMEHTOB
uHPopManuel B TeuyeHHe HEKOTOPOTO BpeMeHU (HO He IOCTOSHHO) — «BOJHOBOM
MapKeTHUHI» - C IOMOLIbI0 KOHCYJIbTAaTUBHBIX NMPOJAX 3TU YCUJIWA NPUHECYT IJIOJbI B
BHU/Ie YCIIEIIHO 3aBepPLINBIIMXCA CAEJNO0K. ITO €AMHCTBEHHbIN NOAX0/,, KOTOPBIMA NO3BOJUT
BaM COKPAaTUTb TOPIrOBbIM IMKJ, YBEJUYUTb KOIQPUIMEHT 3aK/JYeHUS CHAEJOK,
MCKJIIOYUTD NpeJloCTaBJeHne CKU/0K, YTO, B KOHEYHOM MTOre, BBIPA3UTCA B yBEJUYEHUHU
NPUObLIN U PEHTA0E/bHOCTH.
B nmpouecce noOKynku Baly KJXWeHThI IPOXOAAT YeThIpe 3Tala:
1. Oco3HalT Ha/IMYMUe Y HUX OTPEOHOCTH.
2. PematoT, 4TO Cc Hel JenaTh (IpU 3TOM Ball IJIaBHbIM KOHKYPEeHT - status quo — To
ecTb 6e3/1elicTBUE).
3. OueHUBaIOT aJIbTEPHATUBBL.

4. BpIOWpaloT NpojaBIia.

Ecin ke B poJsiv KJIMeHTa BBICTYNAeT Apyrasg KOMIAHUd, 3Ta N0C/AeL0BaTeJbHOCTb
Oy/ZieT BbIIJISAeTh HECKOJIbKO NHAYeE:

1. ToTeHuMaNbHBIN KJIWEHT 00paliaeTcs K JOBEPEHHOMY UCTOYHUKY.

HaBoauT cipaBku cpeiy 3HAKOMBIX.

CBsi3bIBaeTCs C INPpU3HAHHbBIMHU 6peH,ZLaMI/I.

el

CpaBHI/IBaeT npeayoXKeHnud pa3HbIX IIPOJaBLIOB.

KakuM Obl myTeM HM IUJIM BallM KJIMEHTHI, BaM HEOOXOJUMO XOPOLIO B HEM
OPHEHTHUPOBATHCS. BbI JOKHBI 3HATh €ro BA0JIb U MolepeK. Kak TOJbKO Bbl MOHMETE, U3
Yero COCTOMUT MPOLECC MOKYIKH, BaM HY)XHO OyJeT COBMECTUTb CBOM LUK/ npodaxcu c
IIMKJIOM NOKYNKU Ballero KjiveHTa. Eciu Bbl He MOXXeTe ompeJesuTb, HA KaKOM 3Tare
HaXOJWTCS TOKyINaTesJb, Ball CJAEAYIOIIMHA [Iar HapymMUT PUTM - a 3TO Hadyajuo

KaTaCTpO(l)bI. [To3BoJIbTE MNpoAEeMOHCTPUPOBATb MO0 MbICJIb Ha IIpUMeEPE.

OAuH MOt BbIBLLMIA KIMEHT BecbMa YCMELWHO 3aHUMarcst MpoAaxei y4ebHbIX KypcoB, pacchlinas

KaXabIi MecdL, TbICAYM KaTalioros. nOTeHU,MaJ'IbeIe KITMEHTbI, O3HAaKOMUBLLUUCb C Kataliorom, 3BOHUNN B
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KOMNAHWIO W MOMyYanu rpaMoTHYH0 KOHCYNbTaLMi0 NPOMABLIOB — PaMOTHY0 U COBEPLLEHHO HEYMECTHYH.
KnueHTbl yxe ObiNM roTOBbI COBEPLUMTb MOKYMKY M He Hyxdanuch B coeTax. Bce, 4to UM 6bino
HeobX0A1MO, — NONY4YUTb OTBETHI HA HEKOTOPbIE BOMPOCHI 1 3aN1CaTLCS Ha Kype.

Korma Mbl MCKMiouunM MpogaBLOB K3 mpoLecca W cTanmu MpocTo OopMNsTb CAEnkW Co
3BOHMBLUMMM KMMEHTaMI — MPOLaxXM1 BbIPOCMN BTpoe. Takum 06pasoM, NpoAaBLbl OKa3anuCh NMLLHAM

3BEHOM.

WHBIMU c/10BaMy, AJ1s1 TOTO, YTOObI pa306paThCs B MpoOLiecce COBePILEHUS MOKYIKH,
HY>)KHO NOHATb, 4YTO NOOYXJaeT KJWEHTOB CJejaTb MpaKTHUYecKHe Iark B 3TOM
HanpasJieHUU. ECTb s y HUX HeonposgepicuMmble NOBOABI B N0Jb3y NepeMeH? fBasA0TCA
JIU TIPU 3TOM NPUYMHAMHU 00J1b, CTPAX, YA0BOJbCTBUE? Hall M03r B 6yKBaJIbHOM CMbIC/I€
3alporpaMMHUpPOBaH TakK, YTO cTpeMJyeHUe u3bexkaTb 6osu B 100 pa3 cuibHee, yeM
CTpeMJIeHHE K Y[ 0BOJIbCTBUSIM. JTO 3HAUUT, YTO 60.1b «IpoAaTh» npoie. OfgHAKO, ecau
Ball OM3HeC CBfI3aH C 0e30MaCHOCTbIO, IPUJUYECKHMH YCIyraMHd WJM CTpaxOBaHHUEM,
OYEeBU/HO, YTO IJIaBHbIM MOTUBALMOHHBIM (aKTOPOM NOKyNaTess OyeT cmpax.

C [Jpyrod CTOpOHBI, ydogo.bcmeue MOXHO paccMaTpuBaTb KaK MeuTy,
3pUTeJIbHBbIM 00pa3 B CO3HAHUU MOKynaTess. MHOTMe JIIo[iM CKJIOHHbI paHTa3upoBaTh U
CTPeMATCA OBbITb OKPYX€HHbIMM COBpPEMEHHBIMM BelllaMHd M HpoleccaMu. ITO TOxKe
MOTHBALMA K NOKyINKe. 3HAWILUKA CBOe JleJl0 IpoJaBel, J0J/DKeH YMeTb pacllo3HaTh
»KesJlaHUSA KaveHTa. (He 3a6biBaiiTe: /to[j COBepLIAIOT MOKYNKH, PYKOBOJCTBYSICb CEOUMU
IpPUYMHAMHU, a He BalllUMU).

Bam korza-HUOY b IPUXOJUJIOCH UMETD J1eJI0 C KOMIIAaHHWEH, Y KOTOPOM, 04EeBU/IHO,
eCTb Npo6JieMa, U YAUBJATBCSA, IOUEMY OHA He NbITAaeTcsl ee pelluTh? YacTo KOMNaHUU
OpocTo u30erarT CBOUX TMpob6seM. BoT BaM mnpuMep: Kak 4YacTO Bbl YTO-TO
npeJnpuHUMaeTe, NOpe3aBUIMCb OCTPbIM KpaeM OyMard WJM MOJYYUB MaJIeHbKYIO
napanuHy? Iloutn Hukorzga. IlosiyduB o0XOr BTOpPOM CTeNeHH, BbI, BEPOATHO,
BOCII0JIb3YUTECh JIbJAOM UJIM aJ103 Bepa. Ho ecsin BbI clioMaeTe HOTY UJIH PYKY, TO Cpasy xke
OTIPAaBUTECH B MYHKT OKa3aHUA NepBOW MeJULMHCKOM noMoly. Kak Bbl flymaeTe, MHOTO
JIU JIIOJIEM M3y4daeT peKJsaMy JiedeOHBIX yuYpeXKJeHUH Ha «KeJThbIX CTPaHULAx», Mpexze
yeM 00paTUTbCd B TpaBMIOYHKT? [louTH HUKTO - 6OJib 3acTaB/isieT HAac JeMCTBOBATb.
Yes10BeK cZies1aeT 4TO YroJHO, YTOOBI pelIuTh Npo6/ieMy NOA0OHOT0 poAa.

Byab TO mepesioM HOrM WM HeyJaBlieecd CJAUAHME KOPHOpPALMM, Bbl JOJIKHBI

4YeTKO IIOHMMATb, 4YTO 60.)'[]::, CTpax HJIM YyAOBOJILCTBUE (I/IMeHHO B TaKOM nopﬂmce)
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NOOYX/AAI0T JIIoJel K AeWCTBUIO, U MaCIITAObl ero NpsMo MPOMNOPLMOHAIbHbBI CUJIEe 3TUX
sMouuil. [IoMHUTE, HA ypoKax OGMOJIOTMM HaM IOKa3biBa/iM, Kak ameba MOAIJIbIBAaeT K
caxapy, a OT yKcyca Aep>XUTc nofasbliue? ITOT NPUHLUI AeUCTBYeT JaXKe Ha KJIeTOYHOM
YPOBHE.

CyTb NIpOJaX — B OTHOLIEHUSX, @ 3HAYUT, CAEJIKY [NOJYIUT TOT, KTO CMOXKET CO3/1aTh
caMble JJOBepUTeJibHble OTHOIIEHHUS C KIMeHTOM. JIIoIU MOKyNawT y TeX, KOMY 10BEPSIOT,
KTO GJIM30K UM Mo Ayxy. Ha camoMm fese, 3Ta MoJiesib paboTaeT BaM Ha PYKY, Beb C ee
MIOMOIIbIO JIETKO OMpPEeAEeJUThb, KTO AeWCTBUTEJbHO HACTPOEH HA MOKYIIKY, & KTO MPOCTO
XOJUT MO0 Mara3uHaM B MOUCKax 6ecrjiaTHOW WHPOpPMALMK O TOBapaxX U CUTyalUH Ha
pbiHKe. Ec/iu moKynaTesiM HaCTPOeHbl CEPbE3HO, OHU OYAYT pajibl JOBEPUTHCS BaM. A ecsiu
OHU MPOCTO MPUIEHHUBAIOTCS, TO HUKOT/[a He CTAaHYT PacCKa3blBaTh O CBOUX MpPobGJIeMax 1
no>KeJIaHUSX, /iepKa Bac Ha MOYTUTEJIbHOM PAaCCTOSTHUM.

f HayudmJics 3TOMYy y CBOEro JieAyLKHU, KOTOPbIA pa3BoJUJ OBell U CBUHeH. OBIIbI
NPOU3BOJAT MOTOMCTBO pa3 B ro/J, U MHOT/IAa ¥ HUX poXJaalTcs 6su3Helbl. Korga Takoe
cly4aeTcs, MaThb BbIOMpAeT OJHOTO SITHEHKA, a OT BTOPOro OTKasbiBaeTcs. Jeayiika
BbIKapMJIMBaJI 3TUX SATHAT U BCerja JaBaj UM MMeHa: 0JJHOT0 U3 HUX 3Bau ArHu. Korga
fArHu BBIPOC ¥ MPHILJIO BpeMs OTIPABUTh €ro Ha OOMHIO, JleAyLIKA MPOCTO He CMOT C HUM
pacctraTbces. Eciu npoaaku mOCTpoeHbl HA OTHOIIEHMSX, a Ball MOKYyMaTeJlb — YeCTHbIH,
MOPsI/IOYHBINA Yesl0BeK, KOTOPbIM 3HAeT Bac MO UMEHHM, - Y Bac eCThb IIAaHC. B MpoTUBHOM
cay4yae Ha 60MHIO OTIIPABUTECH 8bl — BbI IPOCTO 00 3TOM MOKA HE 3HAETE.

CylecTByeT MHOXXECTBO HETaTUBHBIX CTEPEOTUIIOB O MPOJABLAX — U OT HUX HY>KHO
1M36aBasATbCA. Ecin Bbl 3a60JieeTe U OTIPABUTECh K Bpauy, Bbl €/iBa JIM OyAeTe UTrpaThb C
HUM B IIapajbl, NPeJoCTaBJ/ss eMy yraZaTh, YTO C BAMHU He Tak. HampoTuB - Bbl O6yieTe
0’KH/JIaTh OT Bpaya KOHKPETHbIX BOIPOCOB, KOTOPble MIOMOTYT €My BbIIBUTb CUMIITOMBI U
NOCTAaBUTh BaM TOYHBIA AHAarHo3. A y»xe moToM OyJieTe pellaTh, YTO U3 MPEAJI0KEHHOTO
MM BbI COTJIACHbI C/1eJ1aTh [J11 TOT0, YTOObI BbLIEUUThHC.

B 3TOM M 3ak/lo4yaeTcs CyTh KOHCYJIbTAaTUBHBIX MPOJXK: MOMOYb MOKYIMATesIM
MOJIYYUThb TO, YTO UM HYKHO, CIOCOOGCTBOBATH «BbI3I0POBJIEHHUIO». S BCeria npe/CTaBJIsio
cebs1 «BpayoM» M MbITAlOCh MOMOYb CBOMM KJHMEHTaM-«HanueHTam». OJHAKO ecau
BKpa/luMBble MaHepbl MPOJABIIA BbI3bIBAIOT Yy KJIHWEHTA HeJO0Bepue, OH He CMOXeT
NOJIyYUTh HUHPOPMAIUI0, HEOOXOJUMYI0 €My JJisi TOro, 4TOObl MOMOYb KJUEHTY H

npeaoXKUTb HauJiyduiee peleHue HpO6JI€MbI. PaCCMOTpI/IM cneay}omm‘/’l IIpuMep.
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He Tak 4aBHO HaMm MO3BOHMMA Badenvua ogHoM KoMnaHum, Yyeir Gu3HeC okasancs nog yrpo3omn.
OHa Hagesnacb MOSyuYuTb OT HAc COBET, KaK «CPABHSATLCA» C KPYMHbIM KOHKYPEHTOM, YrpoXaBLUMM
BbITECHUTb €€ KOMNaHWI0 C pblHKa. MHOroe okasanoch Ha KOHY Ans 06eux CTOpOH: 6e3 Halei noMoLm
aTOT BU3HEC, CKopee BCero, mpukasan Obl JONMO XWUTb, HO eciv Obl Mbl MOMOTAN eMy BblkapabkaTbes,
KOMMaHWsa nostyyuna Bbl KpynHbIX KIMEHTOB, KOTOPbIX 0OXaxuBan KOHKYPEHT, a Mbl — COOTBETCTBYHOLLYHO
KOMMEHCaLMIO.

Torga s B3N MHULMATUBY B CBOW PYKM W 3agan Takon Bonpoc: «He mornm Bbl Bbl Ang Havana
pacckasaTb MHE 0 CBOEM Br3Hece 1 0 ToM, YTo Bam n3BecTHO 0 Baluem KoHKypeHTe?»

Mosi cobecepHuua 3amelwkanacb. OHa B 06wWmx YyepTax obpucoBana cuTyauuio, HO SCHO fana
MOHATb, YTO He XOueT BAaBaThbCs B AeTanu. A 3aaan elle Heckonbko MoAobHbIX BOMPOCOB: «YTO Bbl
3HaeTe 06 obcnyxuBaHumM, KoTopoe npegnaraet Baw KOHKypeHT? Kakue MapkeTWHroBble npuembl Bbl y
Hero Habntoganu? Kakos Baw cobCTBEHHBIN NMOAXOA K MApKETUHIY ?»

Ho s BHOBb MOMy4Mn YKNOHYMBLIE OTBETHI. Torga s Hayan noHuMmatb, YTo Mosi cobecedHuua He
X04eT coobLiaTth KIYeBy WHGOPMaLMIo, NOTOMY YTO BOUTCA NOTEPSATb KOHTPOSb HaL OTHOLIEHUSMMU,
OTKPbIB MHE BCE KapTbl. f1 e He cMor Obl NPEAnOXUTb HUKAKOrO PELLEHWS, He WMes MOMHOro
npeacTaenenus o npobneme. Toraa s ckasan: «MHe NOHATHbI Balin COMHEHUs, HO S He CcMOry MOMOYb
Bawemy GusHecy, ecnn He nonmMy ero cyTu. Bbl HUYEM He pUCKyeTe, HO Mbl JOMMKHbI MOHATH, MOrY fn S
ObITb Bam nonesHbIM unu HeT».

3TN NpOCTble CrioBa YCMOKOUMM KIWEHTKY, M OHa OTKpblnack Ham. Ee npobnema okasanacb B
chepe Halen KOMNETEHLWN, U Mbl 3aKMKYUIN BbIFOAHBIN NSt 06EMX CTOPOH KOHTPAKT.

JTa UCTOPUS MOXET NOKa3aTbCs CIMLLKOM BaHanbHoW 455 Toro, YTobbl BKMOYATL €e B NOA06HYH0
kHury. OfHaKo S BCe e peLunst NOAenuTLCs et C BaMu, MOTOMY YTO X0dy, YTOObI 3TOT 06pa3 HagexHo
BOLLEN B Balle co3HaHue. f xoten 6bl, YTOObI Bbl NpeacTaBnsanu cebs BpayoM, OKasbiBakoLMM MOMOLLb
CBOMM NaLeHTaM-KIeHTaM, KOTOPbIE, B CBOKO O4EPEAb, BUAST B BaC TOTO, KTO CMOXET NPeaoCcTaBUTb UM
HY>XHbIA TOBap UMK yCIyry 1 nogapuT YyBCTBO KOMGOPTa U 3aLmLleHHocTH. Ho, nogobHo Bpayy, KOTOpbIN
He MOXeT MOCTaBWTb TOYHbIA AWArHo3, He UMest NOMHON MHGopMauun o 6ONbHOM, Tak U Mbl, BU3HEC-
«nekapuy, OOMKHbI 0bnagatb CMenocTbio Ans Toro, YTobbl 3afaBaTh KNWEHTaM «TPyAHbIe» BOMPOCHI:

«YT10 Ha camom fene ¢ Bamu npoucxoput?y, «ae 6onut?y, «4em 9 Mory Bam noMoYb?»

[IpojaBel; [Jo/KeH 3HAaThb peaJbHYI0 MCTOPUI0 KJHWEHTa, HHaye CAy4UTCs
HeJIOIOHUMaHUe, Bbl TMOCTAaBHTE HEBEPHBIM «JUArHo3», IMOTOPONUTECh BBIMUCATH
HeNnoJxo/jsllee «JIeKapCTBO» M COBEPUIMTE «BpavyeOHYyK OLUOKYy». EcId KIMeHTHI

CTpeMATCA MOJIYIYUThb PEKOMEHJallHI0, HE COO6I_I_[aH BaM BCe€X CbaKTOB, OHH CaMHU JIMIIAKT
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ce6s1 BO3MOXXHOCTM H3BJIeUb MAaKCUMyM IM0JIb3bl W3 CJAeJKH C BaMU. OHUM He CMOTYT
HNOJYYUTb MOAXOAsIlee pelleHWe [AJs CBOed KOHKPEeTHOM Nnpo6JeMbl U OCTaHYTCS
Hey/0BJIETBOPEHHBIMH.

KoHcysibTaTuBHAaA mnpoJaxka MMeeT TpPU COCTABJAWOLIME: IpeJCTaBJIeHue,
omnpejiesieHHe U 3aBeplieHUe cAeJKd (MOopsJO0K MOXXeT MeHsATbcs). [lo3BosibTe MHe
IpOJIeMOHCTPUPOBATh BaM, KaK COUYeTaHHE 3TUX KOMIIOHEHTOB MOXeT ObITh 6ECKOHEYHO

60Js1ee 3pPEKTUBHBIM, 10 CPABHEHHUIO C JIDOBIM JIPYTUM MOJAX0A0M K MPOAAKaM.

JlonycTuM, y Hac eCTb TPU KOMIIAHUHU:

» KoMmmaHusi HOMeEp OJMH: TOPTrOBbIM LUK - 4YeTbipe Mecsla, Ko3PUIMeHT
3aKJIro9eHus caeyok — 90%.

» KommaHusi HoMep /[iBa: TOProBbIA IUKJI - BOCEMb MecsleB, KO3QPUIMEHT
3aKJIro9eHus caeyok — 60%.

» KoMmaHusi HOMep TPU: TOPTOBbIM LUK/ — YEThIPHAALATh MecsleB, KOOQPUIIUEHT

3aKJIIDYEHHUS cJes1oK — 2%.

B 4yeM ke ceKpeT nepBOM KOMIIAaHWH, O KOTOPOM /iBe ZIpyTrue He J0Ta/bIBalTCA?
KoMnanua HoMep 1 mpuMeHseT NMOAXOJ, KOTOPBIM MOXXHO OXapaKTepHU30BaThb KakK
“Quid Pro Quo”. Wcnoab3ysa MeTOJ, KOHCYJbTAaTHBHbIX NpPOJAX, OHM CHayaJja
onpedeisiiom napaMeTphbl cAeaKU. Kakyro npo6JieMy HY>KHO pellXThb C IOMOILbIO 3TOH
nokKynku? Yero cTpeMUTCs AOCTUYb KJAWEHT? BbIICHUB 3TO, MpoJaBLbl NPUGEraT K
npedeapumesibHOMY 3aK/AHYEHUK CAEJKH, 3apy4asiCh COrJlacueM KJAMeHTa NpuobpecTu
TOBap WJM yCJAYyry UX KOMIAHUHU B CJlydae, eCJiM OHHM CMOTYT 06ecnedyuTb BCe, YTO
OblJI0 OTOBOPEHO Ha NpeAbIAylleM 3Tane. M, HakoHel, KoMIaHus NpeJiaraeT KJIUeHTY
pelieHue, npedcmas./isisi CBOU TOBAp WJIU YCIYTY.

Mexay TeM, KOMIIaHMS HOMep JBa MCIOJb3yeT TPaJULHUOHHBIA IOAXOJ,
JleMiCTBYy B TaKOM NOpSAJKe: oNpeJie/ieHue, Ipe/CTaBJeHUe U 3aKJ4YeHue caenku. U
3TO CHIXaeT 3QpPEeKTUBHOCTD.

Hy, a TpeTbsi KOMNaHUs BOOOIEe HCIOJIb3YeT O4€Hb HEHAJEXHYH TaKTHUKY:
[peJCcTaB/eHue, ONIpe/ie/IeHUe U 3aK/II04YeHHe CIeJIKH.

MeToA KOHCY/IbTaTUBHBIX NPOAAX MO3BOJUT BaM CAeJaTh LEHHOCTb TOBapa
WU YCIOYTH UCKAHYUMEAbHOU JAJiS KJWEeHTa. B MpOTUBHOM ciy4yae Bbl MPOCTO He

CMOXKeTe BbIJEJHUTb CcBOH NpoOAYKT Cpean BCero OCTaJIbHOro, 4TO CyUl€CTBYe€T Ha
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PBIHKE. EﬂI/IHCTBeHHbIM BallUM apryMmMeHTOM OCTaHeTCA yYeHd, U Bbl BbIHYXXIAECHDbI
6yﬂeTe MOHTH Ha npeanoctaBjeHrue CKHAO0K. A 3To ropa3jo omnacHee, 4eM Bbl MOXKeTe

cebe NpeACTaBUTh.

ITOT NpUMep C TPpeMsl TUIOTETHUYECKMMH KOMIAHUSIMHU HAIJISIHO JIeMOHCTPUPYET
OoueBHAHble NpeuMyiecTBa moaennd “Quid Pro Quo”- kak AJjisg Bac, Tak U AJs BallUX
KJAMeHTOoB. OHa OTJIMYHO MNOJOWUAET W JJisl KPYNHBbIX MNPeANpPUATHHA - OOJbIIMHCTBO
npodeccroHa/JbHBIX 3aKYNIMKOB MPEANOYHUTAIOT UMEHHO 3TO METO/I, Belb OH UCKJIIOUaeT
TOPTrY U CKUJKH M SKOHOMHUT Ballle BpeMs.

/Il yCHemHoOTo MCHOJIb30BAaHUS 3TOr0 TMOAX0Jla HEOO0XOAMMO Y4YHUThIBATh
HECKOJIbKO MOMEHTOB. Bo-mepBbIX, HUKOT/AA He cje/lyeT 3abbIBaTh, YTO, IO CYTH, peyb
uaetT o6 3¢pPeKTUBHOM IMpoliecce NMPOAAXK, KOTOPbIA He MOXET ObITh YHHUBEPCAJIbHBIM.
3a/jaya He B TOM, YTOObI YETKO CJIe0BATh YCTAHOBKE, @ B TOM, UTOObI YyCNEewHO 3aK/AH04YUMb
cdesky. Kpome Toro, B caydyae He06XO0AMMOCTH Bbl JOJKHbI YMETh «PETUPOBAThLCA». U He
605ThCS 3aJlaBaTh TPYAHble BONPOCHL. [Ipy 3TOM GyZibTe TOTOBBI K TOMY, YTO KJIHMEHTAM,
BEPOSITHO, MOHAAOOUTCA BpeMsi, YTOObI JJaM BaM OTBeT. XOTSl MOJIYaHUE U yrHeTaeT
OO0JIbIIMHCTRO JIIO/IeH, B 3TOM CJIyyae OHO MOXKeT ObITh BECbMa MOJIE3HbIM.

Ucnonb3ysa noaxof “Quid Pro Quo”, Bbl HayduTecCh Jiy4dlle pa3bupaTbCsd B THUIAX
yeJloOBEYECKOW JIMYHOCTU. JIJIUTENbHOCTh Ipoliecca OyAeT BapbUpOBaTbCs - B
3aBUCUMOCTU OT MHJWBU/yaJbHbIX OCOOEHHOCTEN KJIMEHTA - a MOTOMY JJis Bac BaXKHO
yMeTb K HUM aJlallTUPOBAThCA. Bonmpockl, KoTopble Bbl OyeTe 3aJaBaTh, TOXE JOJIXKHbI
OBITb 00YCJIOBJIEHBI THUIIOM JIMYHOCTU KOHKPETHOIr'0 KJHeHTa. He cTOUT 3a6biBaTh U 00
3TOM «IIJIATUHOBOM» MIPABUJIE:

OmHocucb K dpy2um mak, Kak OHU Xomsim, Ymo6bl K HUM OMHOCUAUCD.

Bcerzia viyTe UCTUHY B MOTPEOHOCTSAX CBOET0 KJIMEHTA, AaXKe eCJIU ero OTBET BaM
He TIOHPABUTCs. M ec/ii Bbl HE COOTBETCTBYETE 0XKHU/AAHUSM KJIHMEHTA, OYAbTe TOTOBbI 3TO
NpU3HATh. ITO BOMPOC 3TUKHU: Ballla 006513aHHOCTb — Y€CTHO COOOUIATh KJIHMEHTY O CBOUX
BO3MOXXHOCTSIX UJIM UX OTCYTCTBHH, a TJIaBHOE — ObITh YECTHBIM CAMHM C COOOM.

A Temnepb faBaiiTe 060611MM BCe BbIlIeCKAa3aHHOE 0 KOHCYJIbTaTHBHBIX MPOAAXKax B

BU/ie IPOCTHIX, 3PPEeKTUBHBIX TE3UCOB.
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YTo HY?KHO IOMHUTDb, 3dHUMAACH KOHCYJ/JIbTATUBHBIMH IIPOAAdKAMMU:

* Bbl - npodeccroHasbHBINA TOMOIIHUK, @ HE TPO/IaBel].

= JleHCTBy#iTe KaK Bpay: 3aBOOITE JjOBepUe KJIUEHTA, JEMOHCTPUPYS YBEPEHHOCTD B
CBOUX CIIOCOOHOCTAX, IOCTABUB TOYHBIM «JIHMAarHo3» U Ha3HAYUB «JIeYeHHE» - 0e3
KoJie6aHUM WJIM CTpaxa MoJyYUTh OTKA3s.

* B 1eHTpe BHHMaHHUS JIO/DKEH ObITh KJMEHT, a He MOCJe0BAaTEeJIbHOCTh BallUX
el CTBUH.

* HeT HMYeEro CTPALIHOTO B TOM, YTO C/leJIKa MOXXET U He COCTOSIThCS.

* HacrauBalTe Ha YECTHOM U OTKPBITOM pasroBope. Y Bbl, U Balll KJIHUEHTHI JOPKHBI
YeTKO 0603HAYUTh CBOU MO3UILIMH.

* (O61aiTech C KINEHTOM Ha paBHBIX.

* MHrpaiiTe 4eCTHO — UJIU BBIUJUTE U3 UTPHI.

» He 3ak/touaiiTe HEBBITOJHbIE UJIH HEJOOPOCOBECTHBIE C/IEJIKHU.

»  KuueHT Moxcem 0O6MaHyTh Bac, HO He Bbl — KJIMEHTA.

= JlenaiiTe cTaBKy Ha B3auMHble 00s3aTesbcTBa. (MHBIMU cioBaMu, paboTaiTe C
KJIMEHTAMH, TOJIbKO €CJU YBepeHbl, UTO OHM HE OTKAXYTCS NUThb, KOrJla Bbl

BhBIBeZlETE UX K BO,ELB).

JTHu I[MPOCThbI€ NPUHIHUIIbI CITOCOGHBI IMpOU3BECTHU HACTOAIIYIO PEBOJIIOUIO B Balen
(1)I/IJ'IOCO(1)I/II/I ImpoAgax. U BbI cOBCceM CKOpPO YBUAUTE, KAK U3BMEHUTCA MMOAX0A K IPOoAdX»KaM y
Ballero ToproBoro nepcoHaJsia.

U3MEHUTE IOAXO0/ K PEK/IAME

[IpenmosioxuM, Ballli IPOJIaBIibl Y2Ke OCBOMJIM HaBbIKM KOHCYJIbTaTUBHBIX IPOAAXK.
[IpexkpacHo! Ho 3T0 To/1bKO Ha4yaso. Eciu BbI 3a1/1M B TYNIMK OTTOTO, YTO MaJIo NIPOJAETE,
Oy bTe rOTOBBI K [PYyTUM U3MeHEeHUsAM. A UX OyieT HeMaJlo.

BTopbeiM 1o 3HayuMocTu pakTopoM (mocse mpojaxk) B GOJILIIMHCTBE KOMMAHUH
SIBJIIETCSA peKJiaMa — 10 CyTH, ellle OJJMH MeTOo/, IpUBJIeYeHNU s NOTEHIIMA/IbHbIX KJIMEHTOB,
a, CJef0BaTesJbHO, - yBeJddeHUs npojaax. OJHAKO pekJaMHble MeTOJbl, KOTOPBIMU

NO0Jb3yeTcsl OOJIbIUIMHCTBO KOMIAHUM, abCONIOTHO He3QPeKTUBHbI, MeXJay TeM
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BJIaJle/IbLbl 3TOr0 JJa’kKe He OCO3HAIOT, TaK KaK HeCOCOOHBI OLEHUTh YCHEeIIHOCTb CBOUX
pEeKJIaMHBIX KaMIIaHU K.

Peksama foJ/KHa OBITb OpMEHTHPOBAHA Ha ayAMTOpHIO, obellasd NOTpebGUTesto
»KeJlaeMyl0 BbIFOJly B cjay4yae oOpaljeHusi K BaM. Fi3MeHHUB OCHOBBI CBOEro moaxoja K
pekJilaMe, HaMpaBJsgsd U CTUMYJUPYs ayJAUTOPUI0 HEMEJJIEHHO COBEPUIMTH TpebyeMoe
JleficTBUE, Bbl CMOXKeTe MOJHATb ypoBeHb npoAax Ha 30-50% - B kpaTyalllive CPOKU U
6e3 [OMOJIHUTENbHbIX pacxofoB. fl 4YacTo cpaBHUBaW 3QQEKTUBHYI peKJIaMy CO
COPATAaHHBIM JAWHAMUTOM; 3TO - MOLJHEHIIasd CWJIa, KOTOPOM IMOJIb3yITCA O4YeHb
HeMHorue. U eciiu 8bl CMOXKeTe ee OTKPBITh, B3pbIBHOM POCT NMPO/jaXk BaM obecreyeH.

Ecnu peksiaMa - 0CHOBHasl BWKyIllas CUJIa IPOJaX B BalleM OM3Hece, C IOMOLLbIO
MHWHUMaJIbHBIX, HA YJUBJIEHHE HEe3aMbICJI0BAThIX MU3MEHEHUU BBl CMOXeTe C/esaTh ee
ropaszo 6oJiee pe3yJbTaTUBHOU — He IOTPATUB IIPU 3TOM HHU LieHTa. ECTb ceMb ¢pakTOpoB
JieBepe/»ka B peKJiaMe, KOTOpble Bbl MOXXeTe HCIO0JIb30BaTh NpAMO cendac. Kaxabii us

HUX CIIOCOOEH YBEJIMYUTDH 00'beM Mpoaax Ha 20-500%.

Cemb cnoco60oB nNoBbicUTb 3G PEKTUBHOCTb PEK/IAMbI

1. Yuurecb co3paBaTtb npuseneKaloLlme BHUMaHUE 3arosIoBKU. Kaknm 6bl 3ameyaTeibHbIM
HW Obln OCHOBHOM TEKCT Ballek pexknambl, emy He CyxKOEHO 6bITb NPOYUTAHHbIM
I'IOTpG6MTefIﬂMM, €C/IN UX He BMeyvyaT/InA 3aroNoBOK. PeknamHblii 3aronoBokK A0/1KEH
Cpasy COO6LL|,aTb noTeHumanabHbiM  KJIMEHTAM O CaMOM BbIrOAHOM, YHUKA/IbHOM
npemnmyuiecTtese UNn pe3ysibtate, Ha KOTOprVI OHU MOTYT PaCCYUTbIBATD, O6paTI/IBLIJVICb B
eawy KOMnNaHUK wWnIn I'Ipl/lO6pETF| eaw TOBap. 3aronoBOK [0/1KeH npuBaAEKATb
BHMMaHNE MU cCOoOepXKaTb KK4YeEBblE C/10Ba UK (bpa3bl, MIHOBEHHO 6pOC3I-OLLI,I/IECFI B
rnasa. YumTtbiBan Kpal\/lIHI-OI-O Ba*XHOCTb 3aro/10OBKOB, YyTb MNO3Xe Mbl PaCCMOTPUM OeCATb
NPUMEpPOB COBEPLUEHHO reHManbHbIX 3aroN0BKOB. Hy a NoKa - NpoAo MM Hall CNUCOK
n nepedncamm ocrtaswmeca wWectb UHCTPYMEHTOB MNOBbIWEHNA 3¢¢eKTMBHOCTI/I

peKknambl.
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2. bypgbTe YyHMKanbHbl. YT06bI Baw 6u3Hec BblaenAanca Ha ¢oHe BCeX OCTafbHbIX
KOHKYPEHTOB, Balla PeKlama [0/KHA ObiTb OPUEHTUPOBAHA HAa KAKOW-TO KOHKPETHbIN
npoben, CyLLecTBYIOLWMIA HA PbIHKE, 3aMN0/IHUTb KOTOPbIN MOXKeTe ToNbKO Bbl. Co3ganTe
TaKMe KpUTEPUWU MNOKYMKU ON5 MOTEHUMANbHbIX KAWMEHTOB, YAOBNETBOPUTb KOTOpble
CMOKeTe TO/MIbKO Bbl, Balla KOMMaHUA WAM Ball NPOAYKT. Bbibepute camyto

Ma/1I0OCBOEHHYIO HNLWY U CTaHbTE B HeWn J'IVIﬂ,epOM!

3. WUcnonb3ayiiTe ybeauTtenbHbie [0Ka3aTeNbCTBA, YTOObI 3aBOEBaTb 40BEpPUE KJIMEHTOB.
Bce Bawu 3aaBneHUs AO/KHbI BbiTb 06OCHOBaHbI. Mcnonb3yiTe OT3biBbl K/IWEHTOB,
MHEHMA 3KCMepToB, OTPbIBKM U3 CTaTel, MOCBAWEHHbIX Balemy MNpPOAYKTY.
MpoTMBONOCTaBAATE CBOM YpPOBEHb MNPOM3BOAUTENLHOCTU, OBCAYXUBAHUA UK

NOALEPKKN YPOBHIO KOHKYPEHTOB.

4. bepuTe Ha ceba pucK. BosbmuTe Ha ceba BCIO OTBETCTBEHHOCTb. [oobewanTe KiMeHTam
NOJIHYIO KOMMNEHCaLMIO B C/ly4ae BO3HUKHOBEHUA NpeTeH3nit. Eciv 3To HeocyLwecTBMmo,
NPeANoXuUTe rapaHTMIO Ha OTAE/bHbIE 3/IEMEHTbI CAENKU UAKN NOKYNKWU. CHUMas ¢ naey
KIWEHTa TPy3 PUCKA M HEU3BECTHOCTM, Bbl CMOXKETe npogaBaTb 6osblwe u bbicTpee -
[laXKe C yyeTom HebOoNbLIOoro Yncia NoKynaTesnen, KOTopble 3aXOTAT M3B/IeYb BbIrogy w3
3TOM BO3MOXHOCTU. MHe M3BECTHbl C/ly4au, KOrga KOMMAHWAM yAanocb YBENUYUTb
ypoBeHb npoaax 6onee yem Ha 500%, Bcero Wb f06aBMB Napy yoeanTenbHbIX C10B O
becnpeueneHTHOM rapaHTMM B CBOE KOMMEpPYECKOe npeasioxkeHune. EaBa nn KTo-To U3
BALWMX KOHKYPEHTOB 3a60TUTCA O TpeBOrax M onaceHuaAx noTpebuTens, No3aTomy, CAenas

3TO NepBbiM, Bbl MOJIY4HUTE «BblaaloWweecA» Npemnmyu,ecrtso.

5. BKAovaiTe B peKNamy «npusbiB K AeWCTBUIO». WTaK, NOTeHUMaNbHble KAWEHTbI
NPOoYSIv Balle PeKSaMHOe 0ObABAEHNE UM 3aLl/IM Ha CalT. A yTo Aanbue? Cheayowmi
Wwar A0JIKeH 6bITb NpeaenbHO ACHbIM. MoTpebutTenn NPocTo XKaxKAyT NOAYyYUTb COBET
HaZLeXXHOro 3KCnepTa, Tak YTO BCTaBalTe y WTypBana U BEAUTE UX K KOHKPETHOWN Lienu.
YKaxkute KNMeHTam, 4To genaTb, NOYeMy, Kakne BbIrogbl NPUHECYT UM 3TN AEUCTBUSA, U
Kakne onacHOCTM MM NOoTepu TauT npomepgaeHune: «3BoHuTe ceryac!y, «MpuxoauTe B

Haw MmarasuH!l», «3aKaxuTe npamo CGVI‘-IBC!», «3anuwunTecb Ha KOHCV/'IbTaLI,MI-O!».
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Bo3moHO, I'IO,CI,O6HbIe Cl)pa3bl M 3By4aT HECKOJZIbKO CTapOMOA4HO, HO He 3pA OHU A0 CUX

nop B xoay.

6. Mpepnoxute 60Hyc. byab TO NpPemMuanbHbIA KYNOH, CKUAKA, PaclUMPEHHan rapaHTus,
[OMONHUTENbHBIM NPOAYKT UK YCAYra B NPUNOXKEHME K OCHOBHOW MOKYMNKe Uau ocobble
ycnosua pans cambiX ObICTpbiX («MMepBble NATb MO3BOHMBLWIKMX MOAYYaT KHUTY B
nogapok!», «VIP/nnaTMHOBOE YNEHCTBO C MOXW3HEHHOM rapaHTMein nepBooYepesHoro
obcnyxmBaHuAl»), BOHYC, conpoBOKAAOWMIA Ball cam No cebe 3ameyaTesibHbIM ToBap

Nan ycnyry, - BCe 31To NpuBAEYET eLle 6onbee BHUMaHME U YBEINYUT 06Bbem npoaax.

7. 0606wute cBoe npeanoxeHue. Pestomupya CcyTb CBOEro MNpPenoXKeHWsa B KOHUE
PEKNaMbl, Bbl CMOXKETe OKOHYaTe/IbHO y6eanTb KnveHTa. [oBTopuTe, Kakyto npobaemy
Bbl MOKETEe PeWnTb, NepedynciuTe NpPeMmyLLecTsa COTPyAHMYEeCTBa C BamMu M Bce
NONOXUTE/IbHblE CTOPOHbI (OTpULATENbHbIE MOBTOPATb HE CTOWUT). A 3aTem CHOBa

YKaXXUTe KNEHTY NYyTb K HEMEA/IEHHOMY ,Cl,el‘/‘ICTBI/II-O.

MEHAEM PEKJIAMHBIE 3ATI'0OJIOBKH

Ecayv Bbl XOTh pa3 ObLIM Ha POK-KOHLEpPTe, TO 3HAeTe, YTO IepeJ; OCHOBHBIM
BBICTYIJIEHUEM OOBIYHO ObIBAaeT CTafus «pa3orpeBa». Mexay TeM Bbl NPULLIX TyjAa
TOJIBKO /IJIS1 TOTO, YTOOBI OCAYIIaTh OCHOBHYIO FPyMILY.

He MeHee 3HauuMMa U poOJIb pEKJAMHBIX 3aroJIOBKOB. ['paMOTHBIM 3aroJjioBOK
CIOCOGEH «3aBECTU» NMYOJIUKY.

B3ABmMKCh 3a coCcTaB/JeHUMe 0O4epeHOro 3aroJ0BKa UJIU NPOCMATPUBAsA BapUaHTHI,
npe/Jio’)KeHHble BallMM KOMUPANTEpOM, He JIMIIHUM OyAeT B3ATb 3a OCHOBY NPUMEpPHI
HEBEpPOATHO YCIEUIHbIX 3aroJIOBKOB, HCIOJIb30BaHHbIX JPYTMMU KOMIIAHUAMU.
[Ipepnarato BaM ecsITKY caMblX, Ha MOM B3IVISJ, Y@YHbIX U3 HUX (B3AThIX, C pa3pelLieHus
aBTOpa, M3 KpalHe aKTyaJbHOM KHUrM Buktopa IlIBaba «Kak co3jaTh Xopoliyio

pekyiamy»).
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Decatb reHMaNbHbIX PeK/IaMHbIX 3aroJI0BKOB, NPUHECLUMX HeBbIBanbli ycrnex 6usHecy

1.

«KaK 3aBoeBaTb pApys3eii U OKasbiBaTb BAUAHME Ha Awgen». bnarogapa stomy
Ha3BaHWIO, BCEM W3BECTHAA CEroAHs KHMra pasowacb MWUIIMOHHBIMU TUPaXKaMMU.
3aro/I0OBOK COAEPMKUT CUNbHBIN M OYEBUAHBIN MOTUB: BCE XOTAT UMETb ApYy3ei U BAUATb

Ha Apyrmnx. OaHaKo 6e3 cnoBa «Kak» OH Tak U ocTancsa bbl 6aHanbHOM hpa3oi.

«HuuTtoXXHaA owwunbka, Kotopas crout depmepam 3000 ponnapos B roa». Ha
pasmelleHrMe 3TOW peKaambl B CE/IbCKOXO3ANCTBEHHbIX XypHanax 6blna BblgeneHa
HemManaa CyMma, KOTopasa C JIMXBOW OKynunacb. MHoraa «npoTMBOMOJIOXKHAA» MAaes
CBECTM K MMUHUMYMY WM BOBCE WCK/IIOYUTb «PUCK MOTEPU» MOXKET OKasaTbcs bonee
NPUBEKAaTeNbHON ANA YnTaTeNs, YeM «MepcneKkTMBa Bbiroabl». Kak ckasan ogHaxabl
aMepPUKaHCKUI CEHATOP U PYKOBOAUTE/Nb KENEe3HOAOPOKHOM KOMNaHUK (B Te BpeMeHa
37O ele 4YTo-TO 3Haumno!): «A He cTaHy paboTaTb BCHO HO4Yb, 4TOObI Nony4ntb 100

A401N1apoB; HO A rOTOB HE CMNaTb CeMb HOLIEVI, 4yTOb6bI He NnoTEPATb UX».

3Ty *Ke MbICNb NpoaosiKaeT BanbTep HopsaT B cBoel KHure «LUecTb ycnewHbIx
MeToA0B Nnpoaaxk»: «/ltogn rotoBbl caenatb ropasao 6osblie, YTobbl HE MOTEPATb TO,
YTO YXKE MMEIOT, YEM ANA TOro, YTobbl NOMYYMTb HEYTO BoNee LEHHOE, Yero y HUX ele
HeT». Kpome Toro, MHOrne no/saratoT, YTO BEPHYTb yTPayeHHOe NpoLlle, Yem A06uMTbCS

HoBbIX Nobea. He npeHebperanTte aTnm!

«CHoBa npornoTuan A3blK Ha Beqepm-u(e?» DT cnoBa TOoTYac NOMAJAKT B Ueb —
MWNIMOHbI CKPOMHUKOB M CKPOMHMUL, NPOYUTAB UX, CKaXKyT: «A BeAb 3TO 060 MHe!»
Kpome Toro, o6paT|/|Te BHMMaHWe — npeasioXKeHne BonpocuTtesibHoe. A pas ecTb BONpoc
— YyuTaTeNu 3axoTAT HalTu oteeT. OH BO36y)-K,£l,aeT NtoboNbITCTBO U MHTepec: «Y4To XKe
6yp,eT B CAMOM TEKCTE?» — U 3a4eBaeT 3a XnBoe CBOEM MHOCKA3aTeIbHOCTbIHO.

Camble yAa4Hble 3aron10BKN-BONPOCHI BCerga coAepKaT Bbl30B, KOTOprI?I TPYyAHO
UrHOPUPOBATb. OHn He A40NYyCKakdT OAHOC/NOMHOIoO 0OTBe€Ta U Cpa3y e CTaHOBATCA

dKTYa/IbHbIMW ONA HNTATENA — NpexXge, YeM OH OTKPOET NepByro CTPaHULY.
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4. «A Bbl Aenaete TaKue rpammaTuuyeckme oOWMGKU?» WM cHoBa nepes Hamu —
OTKPOBEHHbIM BbI30B. A Tenepb NONpobyiTe NPoOYMTaTb 3TOT 3ar0N0BOK, YyOpaB U3 Hero
KJl0YEBOE CNOBO — «TaKMe». IMEHHO 3TO C/I0BO — KKPIOYOKY, LLENASAOWNIM YnTaTens, Tak
YTO OH BYKBA/NIbHO BbIHYKAEH 3arNAHYTb B TEKCT. «O KaKMUX «TaKMX» OWMBKax Tam naet
peuyb? — paccygaeT uuTatenb. — U genato am ux A?» Kpome TOro, 3TOT 3aro/0BOK
obellaeT KOHKpeTHY MHpopmauuio, Kotopaa byaeT nonesHa JIMYHO BaM — 3TO He
NPOCTO «peknamHaa 60onToBHA». BOT npumep TOro, YTO N HA3bIBAD «CUIOM
KOHKPETUKM», — 3aro/IOBOK C/I0BHO MarHMTOM MPUTATMBAET Bac, 3acTaB/AsA MPOYecTb

OCHOBHOW TeKCT.

Camble ypgayHble 3aro/lOBKM 4acTo cofepkaT ocobble cnosa wunu  ¢pasbl,
obellatollMe OTKPbITb BaM KaKOW-TO (BO3MOMKHO, U He OAMH) CEKPeT: KaK, 80m 4mo,
makue, Kakue, Komopele, Kmo, Kmo euwe, 20e, Koz2dd, ymo, rnoyemy. HeobblyainHo
npuTAraTe/ibHbl B 3aro/1I0BKax KOHKPETHbIE 3HaYEHUS UM BENIMUYUHbBI: CMOsbKO-mo OHel,
seyepos, Yyacos, MUHym, 00/1apos, cnocobos, Munoes.

«CuNa KOHKPETUKM» A0CTOMHA 0coboro BHMMaHUA — MPUMEHUTENIbHO HE TONbKO K
cnosam uan ¢pasam, HO U K camoi uaee 3aronoska. CpaBHute: «Mbl MOMOXKeM Bam

3apa60TaTb 6onbwe!» n « Mbl NOMOXKeM BamM ONNaTUTbL VII'IOTGKY!».

5. «Korga Bpayam napwmeo, OHM AeNaloT 3TO». B uyem e ceKkpeT ycnexa 3ToMu
3HAMEHUTOM peKNambl? Bo-nepBbiX, 3aro/I0BOK COAEPKUT CBOErO poaa MapafoKc: Ham
CNOXHO MNPeACTaBUTb, YTO WM BpauyM MOTyT 3axBopaTb. A Tenepb nepes Hamu
MHPOPMALMA M3 MepBbIX YCT: 3aro/IoBOK obellaeT aBTOPUTETHOE PEeLUeHMEe BCEM, KTO
npouteT peknamy. ObpaTuTe BHUMAHWE HA YTBEPAUTENbHbIN TOH: KOHU AENat0T 3TO».

Bo-BTOpbIX, BHMMaHWe uuTaTens cpasy npuBaeKaeT 6e33acTeHuYnBoe
MCNONb30BaHNE PA3rOBOPHOrO BblPaXKeHUsA — «naplwmeo». OHO 3BYYMT MPOCTO - MoO-
YyesloBEYECKN, XHU3HEeHHOo. Kpome ToOro, ueHHocTM emy pobasnaer u  3ddekT
HEOXUAAHHOCTMU - BeAb Mbl MPUBBIKAN K BbICOKONAPHOMY CTU/O B MOAOOHbLIX TEKCTaXx.
YacTo 3aro/loBKM  OCTAlOTCA  HE3aMeYeHHbIMM  WMMEHHO M3-3a 6aHaNbHOCTK

MCNonb3yemMbiX d)pas, BCeé CnoBa, BblpaxXeHna w“n AOdaxe unagem B HUX —
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obeynoTpebuTenbHbl. ITO elle pa3 NoATBEPXKAAET U TOT GaKT, YTO peknama nonyymna
BABOE MeHblUe OTK/AMKOB, Koraa cosgatenn nonpoboBasn 3aMeHWUTb «NapWwmMBO» Ha

«N10X0».

Npoea wncnonb3oBaHMA HeEOXMAAHHbIX C/NOB B 3aro/0BKax 3ac/ayuBaeT ocoboro
BHMMaHMA, NO3TOMY AaBanTe B3rSiHEM eLle Ha HECKOIbKO NPMMEpPOB:

" «Ny30» — B HAa3BaHMM HAaY4YHOro M34aHMA NO KOHTPOIO Beca. He camoe 13ALHoe CnoBo,
HO BecbMa 3O PEKTUBHbBIN «MarHnT» !

= B pekname c/noBapA: cepus MaNeHbKUX O0ODBABNEHMI C 3aroN0BKOM B BMAE OAHOrO
cnoBa (NyK, 0BUQA, CenbApb, NENKaH, CKYHC, KEHTYPY WU T.M.) XXUPHbIM WpnudToM. Takme
3aro/ioBKM cpasy bpocatoTcs B rnasa, M Bam Nt0BOMbITHO y3HATb, YTO e 3TO Takoe. B
CaMOM TeKCTe peKnambl [AEeMOHCTPUPYETCA, HACKO/MbKO MNpPOCTble W  MOHATHbIE
onpeneneHusa CoAepPKUT 3TOT CN0Bapb.

= Peknama KHUTM o obydyeHuto urpe B rosibd: «MpeKkpaTuTe HbiTb, YTO HE YMEEeTe UrpaTh B

ronbd!»

6. «lapaHTMpyem: NpolAeT No nbay, cHery u rpasu. Mnm - 6ykcup 3a Haw cyet!» Ecnu Bbl
npeanaraete BbIFOAHYIO rapaHTUIO Ha CBOM TOBAap, Cpasy cAeflaiTe Ha 3TOM aKLUEHT B
3aro/I0BKe - He OToABMralTe 3TO 06CTOATENBCTBO HAa BTOPOW NaH. MHoOrMe npoayKTbl
MMEIOT KpaHe npuBAEKaTeNbHble YCN0BMA MNOAAEP)KKM — OLHAKO peKnama He
MCMONb3yeT 3TOT NoTeHuMan. Hy 1, KoHeYHo, pudma He byaeT nuwHen. (B opuauHane:

“Guaranteed to Go Through Ice, Mad, or Snow — Or We Pay the Tow!” — npum. peo.)

7. «loToBbl K Bbl OTAATb OAUH A0ANAP, YTOObI CNACTU KU3Hb pebeHKy?» ITOT X/1IeCTKUI
3aro/IoBOK WCMONb30BaNACA AN  PEKNaMbl  KOMMAHUM, 3aHMMAIOLLENCA 3amMeHOoM
TOPMO3HbIX HAKNaAOK. 3aro/IoBOK COAEPMKUT OCTPOE 3MOLMOHaNbHOEe obpalleHue,
3acTaBnsaA N0AeN 3ayMaTbCs, Kak XXU3Hb pebeHKa MoXKeT 0bopBaTbCA U3-3a aBapuu,

NPUYNHOMN KOTOPOM ByAyT NAOXME TOPMO3a UX MALLUHbI.

8. «llecTb TMNOB WMHBECTOPOB — K KaKOW rpynne OTHOCUTECb BbI?» JTa peKaama

cnpoBouunpoBana OrpomHoe KOnM4ecTBo OTK/IUKOB. MHBecTOpbI n3y4danau
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XapPaKTePUCTUKM KarKAOM M3 LWeCcTM T[pynn, OMNUCAHHbIX B pPeKkname, a 3aTem
MHTEpPEecoBaINCb NPOrPaMmMoi, pa3paboTaHHOM cneuManbHO AN TUNA, K KOTOPOMY OHM
cebs oTHecnw.

Kpome TOro, sToT 3aroNI0BOK — MpuUMep PeKNamMbl C «JNYHbIM ObpalieHnem».
MHorne AenCcTBUTENBHO «LENNAOWME» 3aroNI0BKU COAEPHKAT OAHO U3 3TUX CNOB: 8bl,
saw unu ceba. N paxe ecnm mcnonbsyerca nuMyHoe mectommeHue («Kak a cmor
YyNy4yWnTb CBOKO MaMATb 3a OAWMH Beuyep»), obellaHHaA BbIroga — npeameT BceobLlimx
CTPeMNEHUI, @ NOTOMY 3aro/IOBOK, NO CYTW, FOBOPUT HaM: « M Tbl TOXKe TaK MoXKeLlb!»

Mpepnarato Bam  CTATUCTUKY, MOATBEPKAAWOWY  3HAYMMOCTb  «JIMYHOTO
obpalwieHmna». B ogHOM MCCNeaoBaHMK, KOrga KeHWMHaM BblAanu aBTOPYYKM, 96%
Hanucanu cobcTBeHHbIE MMEHa, a yBuaeB nepen cobon KapTy CLUA, 447 myxumnH 13 500
nepBbIM 4EeN0M CTaNn UcKaTb ceor ropoa! Mpas 6bin MoBapa BapHC M3 AMepuKaHCKOM
accoumaummn msgatenei raset: «4tobbl coctaBuTb 06pa3 yMTaTena, BO3IbMUTE MULLEHD.
Pacnpepenute ero MHTepecbl OT BHELWHEro Kpyra K BHYTPEHHeMy B Caeayloliem
nopaake: M1p, CTpaHa, POAHOM ropos, a B LEHTPE OKaXKeTCA CEMbA M OH CaM... A. Al — Ha

nepBom mecte. 1 — LeHTp MULLEHN».

9. «/[NA XeHLWMH, KOoTopble cTaplue, Yem BbIrNAAAT». ITa 3aro/I0OBOK CTa/l MarHUTOM ANs
TbICAY XEHLIMH N OKasancs ropasao 6onee ycnewHbiM, Yem eABa OT/IUYAIOLLMACA OT

Hero — «[1nA }eHWWH, KoTopble BbIrNALAT MO0Xe CBOero BoO3pacra.

10

«MpeactaBnaem... HoBoe u3pgaHue dHUMKAONEAMMU, C KOTOPOM y3HaBaTb HOBOe —
BeCeNno M nerko». 3aro/IoBKM-aHOHCbl (MpeacTaBaAloWwmMe HOBbIM NPOAYKT) Bceraa
NPUBAEKAOT BHUMaHME, NMOTOMY YTO HOB0e MPUTATUMBAET Ntogen. Micnonblyiite Takue
C/IOBOCOYETAHMA, KaK «HOBOe Mn3obpeTeHue», «HOBbIA cnocob» u T.n. AMepuKaHLbl
NMOBAT HOBUHKM M HOBLUECTBA, U Cam $aKT KHOBU3HbI» AJ1A HUX anpuopu npeanonaraetr
Nyyliee KayecTso.

Bo3MOXKHO, B ApYrnX KynbTypax M UMEeT MecTo NPUBA3AHHOCTb K NPOBEPEHHOMY
BPEMEHEM M XOPOLWIO M3BECTHOMY, HO B Hallel — »KenaHue nonpoboBaTb HOBOE ABHO
nepeseLllMBaeT. Bennkme AoCTUKeHUA nsobpeTtaTenein n NponsBoanUTENEN HayYnIn Hac

CYUTATb, YTO HOBOE — C 6onbLuOM BEPOATHOCTbIO - CUHOHUM s1yywe20. Mexay Tem cnoBo
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«HOBbIA» B 3aros0BKe AOJ/IXKHO HaxXxo4uTb nogKpenneHue B TEKCTe camom peKknambl,
onucbiBarowem AO0CTOUHCTBA HEro-to Ll,el;iCTBMTel'leO HOBOIro n nepeanoBoro, a He

NPOCTO OT/INYAKOLWETOCA OT OCTAJ/IbHbIX.

3aroJioBKM 00/1a/1al0T OTPOMHOM CKPBITOW CHJION. Bcero HeCKOJIbKO TpPaMOTHO
NO0JJ00paHHBIX CJIOB — M BaM OTKPOKOTCSA JBEPU B MHUP, I/le HET TYNHUKOB, a KJHUEHTbI

3BOHAT He l1epecTtaBad. HpaBHﬂbeIﬁ 3aroJIOBOK 3dKpPENUT U YCUJIUT Balll YCIIEX.

MEHAEM BALIE NNPEJACTABUTEJ/IbCTBO B CETH

B Hamu JHM KaxJasd KOMIIaHUA [JOJDKHA HMeTb IpeJCTaBUTeJIbCTBO B CETHU
WuTepHeT. Ecim y Bac 0 cMX NOp HET CalTa, 3TO PaBHO3HAYHO TOMY, YTO Bbl OTKPBLIU
JIaBKY Ha TOM eTUIIeTCKOM 6a3ape, Iie CKpbiBasics Haw Apyr UHau.

B 2006 roay crapToBasa MpeJBbIOOpHAs KaMIAHUS  MaJIOU3BECTHOTO
aMepUKaHCKOTO CEHATOopa, NpeTeHAYIoLero Ha nocT npesugeHTa. OHOW U3 OCHOBHBIX ee
COCTaBJISIIOLIMX CTAJI0 UCIOJIb30BaHUE BO3MOXXHOCTEMN CETU — B ropa3/io 60JblIeM 00bEME,
0 CpaBHEHMUIO C JpPyrMMHU KaHauJaTamMu. OduLMaibHbI HWHTEPHET-CAaUT KaMIlaHUU
npejJsiaraja LeJbld pAJ MHTEPEeCHBIX ONLMUK — BKJIKOYasg BO3MOXKHOCTb JieJlaTh B3HOC B
NoJb3y KaHAuJaTa B pexuMme OHJaWH. Kpome TOro, B KaMIaHMM aKTHUBHO
MCIIOJIb30BaJIMCh BUPYCHBIM MapKeTHUHI U COLHAJIbHble CeTH, peryJsgpHas pacchLIKa
3JIEKTPOHHBIX IMCEM U JjaXKe pa3MelleHHe BUAeodaitioB B cepBuce YouTube.

Pe3sysnbtat? CeHaTop Bapak O6ama - copok 4eTBepTbli npe3ueHT CoeauHEHHbBIX
[lITaToB.

He crTouT HemooueHMBaTh BJIMSIHWE «BCEMHUPHOM MNayTHUHBbI». [lodyTH Kaxzas
KOMIIaHWM, UMeKLasd CBOe IpeJCTaBUTEJbCTBO B CETH, M3BJIEKAeT M3 HEro KakKylo-TO
NpuObLIb WM, IO KpaillHell Mepe, cTpaTeruyecky BbIFOJHOe npeuMyliecTBo. Eciu y Bac
elle HeT UHTepHeT-caiiTa, 06s3aTesbHO 003aBeAuTech uUM! [lobesy B Npe3neHTCKON
TOHKe 1 BaM, KOHEYHO, He 00eljal, HO rapaHTUPY!O0, YTO Ball 6U3HeC OyJeT yClellHeH,

CTaB YacThIO IJI06aJbHOM CETH.
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BoT HecKoJbKO OOIMX peKOMeHJAAalMH, KOTOpble MO>XHO HCIO0JIb30BaTh Kak
CTAapTOBYIO IJIOIIAJAKY AJisl co3/jaHus caTa. OfHaKO UMeNTe B BUAY, YTO 3TO OT/EeIbHbIN
CJIO’KHBIN MPOIIeCC, JaleKo BbIXOASIIMN 32 paMKU Moed KHUTU. U3 cieayooimux ab3aies
Bbl MOJy4YMTe HHPOpPMALMIO O €ero BaKHEHIIMX acleKTax, KOTopble Heob6X0AHUMO
YYHUTBIBATh, a TAKXKe 0 HanboJiee pacnpoCTPAHEHHBIX OIIMOKAX U «II0JBOJHBIX KAMHSIX».

Eciu y Bac yxe eCcTb MHTEPHET-CAUT WJM Apyroe NpeACTaBUTEJbCTBO B CETH
(marasuH Ha eBay, HanpuMep), epBBIM JIeJI0M C/e[lyeT NPOBECTU MCCIeJ0BaHUE C LIeJbI0
BbISICHEHHSI Toro ¢akTa, Kak Bac HaXOoAAT K/AWeHTbl. OHHM MOMaJalT K BaM U3
NOWCKOBUKOB? WUJIK MO CChIJIKAM KOHTEKCTHOM pekJiaMbl? Ec/y KJIMEeHTbl HaXoAAT Bac 1O
KJIFOYEBbIM CJI0BaM WJIM C MOMOIbI IJIATHOM peKJaMbl, Balle NpeJJioKeHHe OOJDKHO
CoZiep>kaTh 3aroJIOBKU WJM ¢pasbl, OTpaKalolle ero BbITOJAbI U CaMOe 3HAYUTEJbHOE,
BOCTpeO6OBaHHOE U KOHKPETHOE MPEUMYIIECTBO (MX MOXET ObIThb HECKOJIbKO), KOTOpPbIE
KJIMEHT MOJIyYUT, IOCETHUB Balll CAMT.

Tenepp B3rJsiHUTE Ha CBOM CAaWUT OECOPUCTPACTHO - C TOYKU 3pEHUs
NOTEHLUHUAJbHOTO KJIWEHTa WM TNoceTUTesd. [JlaBHad CcTpaHUI@ [JOJDKHA Cpasy
JIEMOHCTPUPOBATh NMPEUMYIIeCTBA Balllero 6M3Heca. MHTEepHET-M0/1b30BaTEU MOCEIAI0T
CalThl, pyKOBOACTBYSCh JIUYHbIM UHMEPECOM, TO3TOMY BCE 3aroJIOBKH I'JIaBHOM CTPAHULbI
JIOJKHBI OTpaXkaTh CaMyI0 IJIaBHYIO BbITO/ly, KOTOPYIO OHU MOJIY4YaT, OCTABIIMCh Ha CauTe
Y TMOCETUB Jipyrye paszesibl. bosiee Toro, aTa BeiroZa A0/KHA ObITh 00Jiee CYleCTBEHHOU
Y NpUBJIEKATEJbHON, YeM MpeAJaraloT BCe OCTasibHble MOJO0OHbIE CAUThI — WU APyTrUe
CpeJICTBa, K KOTOPbIM MOKET 00PaTUTbHCS KJIHUEHT /IJis1 pellleHUsI CBOel NP0 06JieMBbL.

JluzaiiH caiiTa JO/DKEH ObITh MPOCTBIM U Mpo3padyHbIM. C mepBoro B3IsAad Y
NoCeTUTeJIeN JOJKHA BO3HUKATh CBSI3b C BAlllUM TOBApOM, YCJAYrOoM WU KOMIIAHUEW B
1esioM. Hy>kHO mpHKOBaTh MX BHMMaHMe, yBjeYb U CO3/laTh HEOOXOJAHMMYI0 MOTHBALMIO
JUIl TOTO, YTOObI OHU OCTaKCh. C caMOro Hayasia HY»XHO NMpeJCTaBUTh 3aMedaTe/bHble
IpeuMylleCTBa Ballero MpPOAYKTa W e€ro BO3MOXXHOCTM HM3MEHHUTb >XU3Hb WJM OU3HEC
NOTEHIIMAJbHbIX KJUEHTOB (YAOBJETBOPUTH >KeJaHUS W TMOTPeOHOCTH, PEIIUTh
npo6JieMbl U COMHEHHS U 00€eCIeduTh Jiydliiee Oyaylee).

Creaywmyii 1mar - MOpeACTaBUTh MOTEHIUAJbHBIM KJWEHTaM HHopMaluio B
eCTeCTBEHHOW NO0C/e0BaTENbHOCTH, MOABOAMAIENR HUX K COBEpPIIEHUI0 MOKYIKH: 00630p
NPOJIYKTOB, OT3bIBbl KJHUEHTOB, JOMOJHHUTEJbHble NMpPEeUMYyIlecTBA (MHBEPCHUS PUCKOB,

6oHychbl). Tak Kak pa3HbIM NMOCETUTESAM TpebyeTcsl pa3sHOe KOJM4YeCTBO MHOpMaAIlUH,
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AW3aliiH  Ballero caita [JO/DKeH OBbITb  NPazMamuyHblM, NOCAE008AMENbHBIM,
npozpeccusHblM W J02uyHbiM. [losb30oBaTesb B JII060W MOMEHT J[OKEH HMeThb
BO3MOXXHOCTb MPOMYCTUTh KAKOU-TO 1ar (M1 HECKOJIBKO) U Cpa3y MEPENUTH K MOKYIKe —
WJIY JKe 3aMPOCUTH JIONOJTHUTEIBbHYI0 NHGOPMALMIO JTM60 KOHCYIbTALUI0 (OYHYIO UJIH TIO
TesedpoHy). ITO 3HAYUT, YTO HA KK/JOW CTPAHHIE BAIIEro canTa J0J/DKHA ObITh MpsMast
CCbLJIKA Ha MOKYIIKY.

IlomHuTe: MBI XMBeM B 310Xy koMopTa U yo6cTBa. Yem npowe 6ydem smom

npouecc 041 eauiux K/1ueHmoe, mem bosble 8EpPOsAMHOCMb coeepuwleHUs UMU NOKYNKU.

MEHAEM IIPUHIUIIBI JIEBEPE/IZKA

Bo BTOpO# r/1aBe 3TOM KHUTM Mbl TOBOPUJIK O TOM, KaK N06eAUTh KOHKYPEHTOB.
OnHako He Bcerja cJjeAyeT paccMaTpUMBaThb JAPYyrue KOMIaHUMU (M UX BJaJieJbLEB U
COTPYAHUKOB) B KadecTBe onno3unuu. C NOMOLIbI0 TPAaMOTHOM KOHLENIMU MOXHO
cAesaTh TakK, YTO OHM OyAyT moMoraTb BaM INpojaBaTb OoJblie. COTPyJHUYECTBO M
IOMOIb KOHKYPEHTOB — KJ/l04eBble GaKTOPHI Balllero ycrexa, HaCTOJIbKO Ba)KHbIEe, YTO S
nocBATUA UM Lenyto raaBy ([1aBa 10: «3amiu B TYNUK, MOTOMY YTO CYUTAETE, YTO
MoxeTe «Bce»?). Hy a moka - gaBalTe KpaTKO PacCMOTPHUM, YTO K€ BCe-TaKU 3HAYUT
«3pPEeKTUBHO HCMOJIB30BATh YYyXKHE PECypchbl», U KaK 3TO MOXET MOMOYb YBEJUYUTH
00'beM MPOAAXK B YACTHOCTH.

MHorue cTtpeMaTcsl Bce JeslaTb caMU. Mory Bac 3aBepUTb, YTO TaKOH MOJXO[
KpaliHe peJkKo (ecqM Takoe BOOOLle C/Ay4yaeTcs) MNPUHOCHUT >KeJlaeMbld pe3yJsbTar.
Bo3Mo>HO, MOJ06HBIA 00pa3 MbICJed U ObLI HJeasioM MPOLLJIOro, U Bbl MPUBBIKIU
CYUTATh €ero 6/1IaropoJHbIM, OJHAaKO OH He3pdekTHBeH. M3-3a Hero Bbl TepsieTe B
IPOU3BOJAUTENbHOCTH, IPUOBLIBHOCTU Y NMO3UIIMOHUPOBAaHUU. DOPEKTUBEH Ke HA CAMOM
desie 1eBepeIK.

YacTo 10414 He 3HAIOT, KAK MOXXHO MCKYCHO MOBBICUTb CBOIO 3(pPEeKTHUBHOCTH 3a
cueT Apyrux. He 3ab6biBaliTe, 4TO JiI060W OU3HEC peJKO ObIBaeT MOJHOCTbIO
CaMO/0CTaTOYHbIM. MHe HU pa3y He J10BeJIOCh YBU/AETb KOMIIAHUI0, UMEOILY0 abCOTIOTHO
8ce KOMIIETEHIIUU U pecypchl, HeobxoauMble Ay 3¢deKTUBHON paboThl. Takoro mpocTo

He ObIBaeT.

Copyright © Jay Abraham www.abrahamschool.org



71

BusHec-KoHCY/bTaHT Pob6epT XaprpoB oAHaXKJbl OTMETUJI, YTO ONpejesarollei
yepTON BesiMYaMllero mnpejlnpuHUMAaTess [ABaJilaTh NepBOro Beka OyJeT CIOCOOHOCTH
TBOPYECKU MOAXOJAUTh K COTPYAHUYECTBY C J[pyTMMU. BaM HUKOT/]a He yacTcs OBIAZIETh
BCeMU HaBblKaMU B 0/JMHOUKY. [loka B cyTKax Bcero /iBaJillaTh YeThIpe yaca, 3TO MPOCTO He
NpeACTaB/SETCS BOSMOXKHBIM — B HAallleM HOBOM, )KUBYIL[EM B YCKOPEHHOM TeMIIe, MUPE CO
CTPEMUTENILHO pacTylled 6a3oi 3HaHuM. ([IpeAmnosioKUTENbHO - Halll 06beM 3HAHUU
yBeJIMYUBAETCS BABOE KaxK/ble noJsrojal).

BoT /iMl1b OCHOBHbIE U3 OECYMCIEHHOI'0 MHOXECTBA Yy>KUX PECYPCOB, KOTOPbIE BbI
MOXKeTe MCIO0JIb30BaTb: peKJaMa, KOHCYJbTallui, NpeJCTaBUTENbCTBO, AaKTUBBHI,
NapTHepPCTBO, 6a3bl JAaHHBIX, O0HYCbl, BO3MOXHOCTH, BOOOpaXKeHHe, BCIIOMOraTeJibHble
NPOAYKTHI, AAaHHble, JI€HbI'H, [OBEpHe, 3HAHWS, WUJEH, UHBECTUIUH, HCCAeJOBAHUSA U
pa3paboTKH, KaAphl, KAmWTaJ, JIIOJAW, MeHEe[KMEHT, HaBOJKH, HABBbIKH, HATUYHBIE,
HEJJBUKMMOCTb, HeMaTepuaJibHble aKTHUBBI, ONTOBHUKH, OTHOUIEHHWS, TaTEHTHI,
MOKyNaTe/JbHasi CIOCOGHOCTb, MOPYYUTENbCTBO, MPOAYKTHI, KaHa/lbl MPOJABIXKEHHUsS Ha
PBIHOK, pEKOMEH/IALN K, PENYTAlYsl, PbIHKH, CBSI3H, CUJIbHbIE CTOPOHBI, CUCTEMbI, COBETHI,
CIIMCKM, TalHble COBETHI, TOBApHUILECTBA, TOPTrOBbIA NepCcOoHas, yOex/JeHus, LeHHOCTH,
3HTY3Ma3M... JTOT CIMCOK MOXXHO MpOJOJKAaTh OGECKOHEYHO - OH OrpaHUYeH JIMLIb
ypOBHEM Balllell MPOHUIATENBHOCTH. [l0JX0AUTE K COTPYAHUYECTBY TBOPYECKH — U BBI
HallZileTe Te HeJOCTAlOIIMe YacTH 3HAaHUW, HaBbIKOB, BO3MOXXHOCTEN UJIM OTHOLIEHUH, 6e3
KOTOPBIX HeJib3sl CJIOXKHUTb MO3aUKy Balllero 6u3Heca.

TakuM o06pa3oM, MOXKHO [JOCTHYb HeObIBAJOro ycnexa, ecaid 3PpPeKTUBHO
MCI0JIb30BaTh CBOM AKTHUBBI M BO3MOXXHOCTH BKyNe C aKTUBAMH M BO3MOXXHOCTSIMH
JIPyrux KoMnaHui. Eciu Bbl cMOXeTe NMpeAoKUTh TO, YTO UM HYKHO, OHH HEMPEMeHHO
OTIJIATAT BaM CTOpULEN, IPeJ0oCTaBUB TO, B UeEM HyXJaeTecb Bbl. Ha/j0 TOJILKO TOYHO
3HATh, YTO UMEHHO BaM TPebyeTCs.

UYTo6Bl 3TOrO [JOOUTHCHA, Bbl JAOKHBI CTaTh MEPBbIMU, a elle Jydlle -
eJMHCTBEHHbIMH, KTO CMOXXET I0Ka3aThb KOMIIAHMSIM, YbH pPecypchbl Bbl COGHpAETECH
MCII0JIb30BaTh, 4Y€ro UM JIeHCTBUTEJbHO He XBaTaeT, 3a4eM UM 3TO HYXKHO U KaK OHH
MOTYT 3TO NOJYYHUTb — pasyMeeTcs, C Balled mnomolublo. MHorjga sTo 6yZeT mpocTo
KoHcTaTanus ¢pakta. B Apyrux ciydasx - MHTeJJIeKTyalbHast CTUMYAAnUA. [y OAHUX 3TO
JIUIIb BOMPOC OTKPBITHS CBOUX IMOTpebHOCTeH. [l Apyrux - KOMIleHcauus 3a

peasin30BaHHbIN BKJAJ,
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C MNoOMOIbIO 3(1)(1)eKTI/IBHOl"O COTpyaAHHUY9EeCTBa ILLeI‘/JICTBI/ITeJ'IbHO MOXHO CO34aTb M3

KOMIIaHHWH HACTOAIYIO UMIIEPHUIO. b | BHUJeJI 3TO He pas. BoT aump OAWH TaKoH I[IpuMmep.

Mot apyr Mapk FonamaH ofiHaXabl pacckasan MHe COBEpLUEHHO (haHTaCTMYECKylo UCTOPHUID 06
OQHOM COBMECTHOM MpeanpuaTAM €ero 3HaKoMOro OpTomeda, KOTOpbliA [axe He nogospesarn, 4To
ucnonb3ayet nesepemx. feno 6bino Tak. OpTones CHAN B apeHay MoMeLLeHre Ans CBOEero kabuHeTa, u
KOrfia CPOK [10roBopa WUCTeK, emMy MPULLNOCk NNaTUTb MO CYeTaM, kak U BCEM HaM, a nepeexaTb B MECTO
Nonyyliie oH He Mor cebe No3BomnuTb.

Ho ogHaabl OH CryyaiiHO Hallen KNuHWUKY Tepanui CHa B NOTPSCAlOLIEM paiioHe ropofa, oHa
paboTana TOmMbKO C LUECTV Beyepa M0 LIEeCTU yTpa, U [0roBopuncs 06 apeHae MoMeLLeHUs B [HEBHble
Yyacbl: C CemMu yTpa 1 4o naTv Beyepa. CornacHo ycrioB1sM A0rOBOPa, apeHaHyHo NnaTty U KOMMYHanbHble
pacxofbl OH AENWn C Bnadenblami nononam. TakiuM 06pa3oM, Halll repoi Momyyun LKKApHOe MECTo
MeHee 4YeM 3a MONOBUHY CTOMMOCTM TOrO, YTO eMy NPWLLNOCh Obl 3annaTuTb 3a BO30GHOBNEHKE

npeablayLLero A0roBopa apeHabl.

Bam Hy»xHbI npoAaBbl? HaliiuTe B CBOel OTpac/iu KOMIAHUIO, y KOTOPOU UMeeTCs
CBOOO/IHBIM TOProOBbIA EPCOHA U KOTOpas He SBJSETCS BallUM NPSMbIM KOHKYPEHTOM,
CO3/laliTe COBMeCTHOe MpejNpUsATHE U pa3jieiuTe MOJy4YeHHYI0 NpUObLIb. BaM HyxeH
ckaazn? O6paTUTech K KOMIAHWHM, UMeWIled JIMUIHUE CKJA3JiICKUe MOMelleHUsl WU
JIOMOJIHUTEJIbHbIEe BO3MOXXHOCTHU TPAaHCHOPTUPOBKH, U NMPEAJIOKUTE COTPYAHUYECTBO 3a
JI0JII0 B MpPUOBLIM, KOTOpas BbIpacTeT [AJs1 00enxX CTOPOH. Bbl TOJIBKO BBIMTpANTE,
co3zaBas noso06HbIE napTHepcKue OTHOILEHHH, OpPUEHTUPOBAaHHbIE Ha
IPOU3BOJAUTENbHOCTb U pe3yJbTar.

Bce Mbl B 4eM-TO OTpaHUYEHbI: BO BpEMEHH, CIIOCOOHOCTAX, BO3MOXXHOCTAX WUJIU
pecypcax. OgHako, moBbillasg CBOW 3PQPEeKTUBHOCTb 3a CYET JPYruX, Bbl OTpPaHHUYEHbI
TOJIbKO COGCTBEHHOW (aHTa3Hel U CIIOCOOHOCTbIO UCIO0Jb30BaTh Ty HEBEPOSATHYIO CUJY,
KOoTOpyto npuobpeteTte. Bol MoxkeTe Bce! Ecin Bbl XOTHTe C03JjaTh HOBble OTHOLIEHUS U
CBAI3M, MWCIOJIb3yHTe OrPOMHBIA MOTEHLMaJ pPbIHKA, MpeJjJarasg COTPYLHUYECTBO
KOMIAHUSAM UM UHIUBUAYATbHBIM NpeJIpUHUMATE/SAM, KOTOPbIE Y>Ke YMEIT NpsIMOU U
HaJleXXHbIA JOCTYN K HYXXHbIM BaM pecypcaM. Hcnosib3yiTe HX TeXHOJIOTHYeCKHue
IpenMyllecTBa UM KanuTal (KM ero aHajsoru). PemuTe, Kak 6bl Bbl XOT€JIU MCII0JIb30BaTh

cpeacrBa, eciuv Obl OHM y Bac 6I:>IJII/I, n npemjoxure COTpyaAHU4YeCTBO KOMIIAHHH,
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BJIaZIEOllell 3TUM KalUTaJOM M U30BITOYHBIMU MOIIHOCTSMHU, UM UMeWIled KaKou-TOo
KPYIHBIN NPOAYKT, KOTOPBIM Bbl XOTEJIN ObI IPUOOPECTH.

JleBepe )k MOKET MOMOYb BaM, JlaXke eCJI1 Bbl OOUTECh TPATUTh JAeHbI'U. U 3TO He
Oy/ZleT BaM CTOMTb HU LieHTa. M3BJieKaiiTe BBITOJY U3 YY»KUX pacxooB! B 060 cuTyanuu
BCer/ia Hal1eTcs KTO-TO, UMEIIIUN NPo6JieMy, pellleHeM KOTOPOH sIBJisieTeCh BbI.

CorsiacHO pacnpoCTpaHEeHHOMY 3a0JyXKJeHHI0, HYKHO MNOTPAaTUTb COCTOSIHUE,
YTOObI BAOXHYTh HOBYIO )XKM3Hb B Balll OM3HEC. YBePsII0 Bac, 3TO He TaK: BaM MPOCTO HY»KHO
Hay4yuTbCs NOJy4YaTb JOCTYNl K aKTHUBaM M [JOCTHXKEHUSIM JPYrUX M BBITOJHO HX
MCI0JIb30BaTh. UTO BaM Heo6xoAuMo? UTo 6bl 3TO HU ObLIO, BCErAa HalJeTcs KTO-TO, Y
KOT'0O 3TO eCThb B U30bITKe — NpsIMO cedyac. MuTe Touyku conpukocHoBeHus! [Ipeasarato

BaM CJIelyolie NIpUMepHI.

MHoro net Hasag, Korga s 3aHMMarncs KOMMEKUMOHHbIM OM3HECOM, Mbl WMCMOMb30BanM TaKoW
NOAXOA: CHayana BbIXOAWIM Ha NOAEN, KOMMEKUMOHMPYIOLWMX MOHETbI, M BbISCHANW, YTO ele WX
nHtepecyet. Okasanmocb, 4t0 70% ©3 HUX, MOMWMO MPOYEro, KOMMEKLUMOHUPYIOT Opyxue 1
aHUManUCTUYECKYH XUBOMUCE. TOraa Mbl NPEeASIOKUIN COTPYAHMYECTBO KOMMaHMAM, paboTatoLLym B 3TOM
cdhepe, 1 MOYYMNN He NPOCTO COTHW, @ Yemeepmb MUSIIUOHA HOBBIX KIWEHTOB — BCEro NuLwb 6narogaps
ofHoMmy 3anpocy. W camoe rnaBHOe: Mbl MAATUAWM 3TUM MCTOYHMKAM TOMbKO 3@ pesynbTaT, a He 3a
npegnonaraemyto peknamy.

OpHaxabl knueHT u3 Kutasl, NOCETMBLUMA OOMH M3 HaLMX CEMWUHAPOB, PELUWN BbIBECTU CBOW
Bu3HeC Ha MexayHapOAHbIA PbIHOK, HO ANs 9TOr0 eMy He0bX0AMMO BbISIO NOBLICUTL CBO KBanMUguKaLmio,
ynpaBneH4yeckoe MacTepCTBO M YBENMYUTL pa3Mep kanutana. Brages JOBOMbHO YCrewHoM KoMNaHuer no
NPOM3BOACTBY MOTOLMKIOB, OH OTNpaBunca B VHgoHe3awo W Manaiauto, rae Hawen npoussoguTenen
CXOXel MNpoaykumm C pas3BUTOM  AUCTPUOLIOTOPCKOM CETbO U OOLUMPHBIMW - TEXHOMOMUYECKUMM
BO3MOXHOCTSMU. OBObeaMHMBLLMCL C HUMW, Hall repoi BCEro 3a OAuH rog cosgan OusHec C
AECATUMUNNOHHBIM 0BopoTOM — 6€3 NPON3BOACTBA W COTPYAHMKOB, TOSBKO C M3HAYASbHO UMEBLUMMUCS Y

HEro akTMBamu.

Mor /i1 OH JOCTUYb TOU e 1eJi B ofiJuHO4YKY? EfBa k. U fake ecyiv Gbl 3TO ObLIO
BO3MOXXHO, TO, 6€3 COMHEHbs], 3aHsJI0 Obl ropa3zo 6oJibiiie BpeMeHU. MHaAMaHa [PKOHC
n36exas y4acTyd ObITh pacuysJieHEHHbIM TOJIbKO 6Jiarofiapsi CBOeMy BEPHOMY COIO3HUKY -
NHCTOJIETY, OJHAKO B peajbHON >KHU3HU Jiesia OOCTOSIT HECKOJIbKO HHaye. Eciu Bbl

OBJIaZieeTe MCKYCCTBOM JieBepeaKa U 6yaeTe M3BJIEKATb U3 HETO MAKCUMYM, TO CMOXKeTe
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HO6e)KﬂaTb ABYXMETPOBBIX T'OJIOBOPE30B, HE HpI/I6eFaH K JKEeCTOKOCTH W 0e3 JIMIIHUX

YCUJIUH.

U3MEHUTE CBOE OBPAIIEHUE K K/IMEHTAM: OHU HE CMOTI'YT YCTOATD IIEPE/]
BAIIIWUM ITPEAJIOKEHUEM

WTak, Bbl y>Ke OCBOWJIM KOHCYJIbTAaTUBHbIE MPOJAXKH, BJOXHYJH HOBYIO KH3Hb B
CBOIO peKJiaMy, CO3/la/ih «yOONHbBIN» 3aroJIOBOK, a Balll CAaUT eXXeJJHEBHO MOCEIal0T COTHU
Jwge. Mexay TeM, MPOBEPHUB OTUYETHOCTDb 3a MOCJEJHUN KBapTas, Bbl C yJUBJIEHUEM
0OHAPYKUJIY, UTO MPOJAeTe Mo-MpeXHEMY MaJio. B ueM, COGCTBEHHO, J1e/107

HauHeM c npeACcTaBUTENbCTBA Balllel KOMIAHUU B ceTU. YTOObI TOBBICUTh YPOBEHbD
OHJIAaWH-TIPO/JJA’K, HEOOXOAMMO YBEJUYHUTb KOHBEpCUl - CHeJaTh TaK, YTOObl TeKyllue
nocemumeu Balllero caTa NMpeBpaTHUJMCh B nokynameseli. Mol onbIT MO3BOJISIET MHeE
yTBEPK/JaTh, YTO MHOTHE KOMIIAHUM HE MOTYT 3TOT0 AOOUTHCS, IOTOMY YTO HUX IIOCBLI»
(oOpaleHHe K KJIMEHTaM) HeAOCTAaTO4YHO Yyb6eauTeseH. l[eHHOCTb, KOTOPYH OHHU
npeAJaraloT, He sBJsSETCS YHUKAJIbHOW U OpPUTHMHAJbHOW, a 3HAYUT, IMepeJs HUX
npeAJ0KeHHEeM BIIOJIHE MOXKHO YCTOSITh. BbI 1O/KHBI CO3/]aTh TaKOe MPeJIJIOKEHUE, TTEpe]]
KOTOPBIM yCmMOosimb He/b3s5!

O6paieHve Balled KOMIIAHUM K KJWEHTaM — 3TO KyIoJl, BEeHYAWIIUU 3JaHUe
ycnexa, MoJi KOTOPbIM CyIIeCTBYIOT BCe NMpOYHe COCTABJAIOIIME: peKJaMa, 3aroJ0BKH,
NOJX0/ K MpoAaxaM. ITo Heocsi3aeMasi HUTh, KOTOpasi CBSI3bIBAeT BAC C MOTEHI[MAIbHbIMU
KJIMEeHTaMH, BIlepBble MOCETHUBIIMMM Balll Mara3uH WJM TOJIbKO YTO OTOUIEAIIMMU OT
Balllero CTeH/la Ha BbICTABKE, MJIM MPOYUTABIIMMHU Ballly UCKYCHO COCTABJIEHHYIO peKJaMy
B MeCTHOW raseTe. KpoMe TOro, MMeHHO Ball IMOCbI OTKPbIBa€T BO3MOXXHOCTHU
COTPYJIHUYECTBA C JAPYTMMH KOMIIAHWM, NpHBJIEKass MOTEHLHUAJbHbIX NAapTHEPOB H
3aMHTEepPEeCOBbIBAsA UX Balller UJeeu.

Kak g yxe ckasasi, Balle NpeJJIodKeHUe A0JHKHO CTaThb HeOoTpa3duMbIM. [loaTomy
«MOCBUI» J0JOKEH HANpPSIMYH BbITEKATh M3 TOrO, YTO Bbl MOXETe OCYLeCTBUTb. UYTO BbI
XOTUTE TMPEJJIONKUTb PbIHKY? W 4YTO Bbl [JIEeHCTBUTEJIbHO MOXETe peasnu30BaTh?

OHpeﬂeﬂl/ITer C OTBE€TaMH Ha 3THU BOIIPOCHI, U, UCXOAA U3 HHUX, COBAafITe 3dMaH4YH1BOg€,
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aKTyaJbHOe U JIOTUYHOe IpeJJIoKeHHe - BeJb I0JaBJswpollee OOJBLUIMHCTBO BalllUX
KJIMEHTOB PYKOBO/CTBYeTCA UMEHHO JIOTUKOM.

Jlornyecku MpICAsLMe JIIOAU OYyAyT INOCTOSIHHO JielaThb TO, YTO S Ha3bIBalO
«Kpy4Y€eHOM mnojader» B Ballled Urpe, 3aZaBas KOBapHbIU Bompoc: «M 4to ¢ Toro?». OHH
OyayT ciaywaTb, CMOTpeTb, 4YUTaTh, W, HAKOHel, NpoOOBaThb Balle KOMMepYecKoe
npeJJio’)KeHue U pe3ysbTaThbl «Ha 3y6». Ball callT [o/KeH pas3JiokKUTh NpejJioXKeHue Ha
INYHKTBI - Y€TKO, JAKOHUYHO U NPSIMO JOHECTH [0 HUX HYXKHYI0 UHPOpMaLUI0, UHAaYe 3TH
JIFOJY NIPOCTO CKAXYT: «M 4TO € TOr0?» U - NOKUHYT CaMT.

Bbl 10/KHBI ObITH YBEPEHBI, YTO Ballle 06pallieHue He OCTaBUT 3TOMY BOIIPOCY HU
OZLHOTO LIAHCA JaX<e MPOMeJIbKHYTb B F0JIOBe IOTEHIIMA/IbHbIX KJIUEHTOB. [lokaxxuTe, 4TO
Bbl IIOHMMaeTe, LleHUTe W YyBakaeTe HUX CUTyalylo, Npo6JeMbl WJIU KeJaHUs, U
conepexxuBaeTe UM. TOJIBKO Tak MOXKHO CO3JaTh IPOYHBIE, J0JITOBpeMeHHbIe OTHOLIEHHUS.
Kaxzaa yacThb Balero coo61ieHus 40/ KHa FTapMOHHMPOBATh C MUPOBO33pEHUEM KIMEHTOB
- TaK OHU OYJyT YyBCTBOBATb, YTO Bbl IOHUMaeTe UX Jiydllle, YeM KTO-JIM060 K3 BallUX
KOHKYDEHTOB.

Ecin BBl IJlaHMpyeTe y4acTBOBaThb B BBICTABKe, 3apaHee OINpeJesInTe, KaKylo
ayZJUTOPUIO Bbl XOTUTE NpPHUBJEYb, U PA30LLINTE «IIpeJBapUTe/JbHble» NpUraanleHud. B
[leHTpe BHMMaHMEe, KaK UM BCerja, [JODKHbl OBbITb NPEUMYLIeCTBa, KOTOpbIE
NOTeHLa/bHble KJHWEHTbl I[O0JiydyaT, NMOCeTUB Baul cTeHA. [looGewjaiiTe UM YTO-TO
JleICTBUTENbHO IieHHOoe (6yAb TO KaKasd-TO BbIF0Jd, IKCK/I3WBHasA MHbOpMaLUsa WU
YHUKaJbHBIM NPOAYKT) — MpeJJIOkKeHUe JOKHO HaZleXKHO «3acecTb» B MO3TY KJIHEHTOB,
YTOObI OHU He 3a0blJIU IOCETUTD Ball CTEH/.

YacTo KOMNAaHUHU YNIYCKAalOT BO3MOKHOCTH Ha BbICTABKaX, IOTOMY YTO UCIOJIb3yIOT
HeapdeKTUBHbBIE IJIaKaThl U yKasaTesau. [ls1akaT WAeHTHUYeH 3arosioBKy. ChesaiiTe ero
3aMeTHBbIM — U Bbl yBEeJHWYWTE KOJMYECTBO M KadeCcTBO ayJUTOPUU CBOEro CTeHJa B
reoMeTpuyecKou nporpeccud. [loTeHnManbHble KJIWEHTBI JOJDKHBI CPa3y BUZAETh, KTO BbI,
KaKyhe TOBapbl WJM YCJAyrd NpoJaeTe M KaKue NpenMyllecTBa IpejsaraeTe, U no4yemy
c/e/lyeT BbIOpaTb UMEHHO Bac, a He BalllUX KOHKYPEHTOB.

CkakeM, ecau Baul 6aHHep racuT: «MHCTpYMeHTHI ynpaBieHUsI NPOU3BO/CTBOM,
KOTOpble TapaHTUPOBAHHO yBeJWYaT Bally NpUObIIbHOCTL Ha 30 U 6oJiee MPOLLEHTOBY,
OH, KOHEYHO, NpUBJIeYeT BHUMaHUe NOTEHLUAJbHbIX KJIMeHTOB. HUKOMYy M B rosioBy He

OpujeT cka3aTb Ha 3To: «M 4To c Toro?». BaxxHo 3¢ PeKTUBHO MCIOJIb30BATh KaXK/AYIO
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CUTYalMI0 M KaXK/J bl MpOLIECC, KOTOPbIM MOHO BbIABUTbH. Obellas TO, YTO HYKHO,
MMEHHO TOMY, KOMY 3TO HYXKHO, Bbl MOJJlep>KHBaeTe JOTHYECKUN 06pa3 MbICIell — TOT
caMbIi, KOTOPbIN MPHUCYI BallMM MOKynaTessM. Bcerjja ctaBbTe cebsi Ha UX MecTo (B
rsiaBe 8 s Hay4y Bac, KaK 3TO C/eJaThb).

BbIBECKM U yKasaTeJd - Te >Ke 3aroJioBKH, COOOLAIIIMe O MPeruMyIlecTBaX,
KOTOpble Bbl INpejJaraete; 3TO pellaloU[U{d MOTHUB MOCETUTb Ball CTeHJ. A ecau
NOTeHIIMa/IbHble KJIWEHTbl BCe-TaKU NPHUILIM, Y Bac eCTb TPUJALATb CEKYHJ, YTOObI
3aCTaBUThb UX OCTaThCsA. Korja cTaBKU BBICOKU M HYXKHO «JIOBUTb MOMEHT», BbI J0JI’KHbI
CyMeTb yOeJUThb MOTEHI[MAJbHOTO KJIHWEHTAa MOJAapUTh BaM ellle NATb-AECATbh MUHYT
CBOEro BpeMeHHU — 0COOEHHO, eCJH ellje JBe ThICUYM CTEH/I0B XXaXKAYT ero BHUMaHUs. Bbl
JIOJDKHBI TOHUMATh MpaBUJia TON UTPhI, B KOTOPOU y4acTBYETE: ’KECTOKOM, KOHKYPEHTHOM,
3BEPUHOM UTPHI - MPOAAKH NMPOAYKTOB MU cepBHca. Ho BbI Bcerjja cMoxeTe nNobexaaThb —
U Jaxke yAep>KUBaATh JIUJAEPCTBO — HA 3TOM MaJIONOHSATHOM JJisi MHOTHUX TMOMNPHUILE, eCIU
NpUCaylllaeTeCb K MOUM COBETAM.

dta urpa TpebOyeT 60Jiee BBICOKOTO CTpPaATEerMyeckoro MacTepcTBa U yMeHHUs
6aJlaHCUPOBATh, YeM JAUKTYET KOHCEpBAaTUBHOE MpeACTaBJIeHHE O TOPTOBIE, XOAAIEM OT
JIBEpU K JBEPU U «IyApslIeM MO3TU» CTaHAAPTHON pekjsamol. CyTh Ballel 3aZjauu —
YBEJUYUTb [AEeUCTBUTEJNbHYIO I€HHOCTb NPOJAYKTa M MPOJEMOHCTPUPOBATh YETKOE
npe/CcTaBJeHHE O TOM, YTO aKTYa/IbHO JJIsI KOHKPETHOTO MoKymnaTessi. Kpome Toro, BaXXHo
yBaXKaTh U COMEPEXUBATH KJIMEHTaM, IOHUMATh UX XKeJIaHUsI U TOTPEOHOCTU PbhIHKA — TaK,
YTOOBI CTATh [IJIsI HUX €JUHCTBEHHBIM JIeCTBUTENbHO KU3HECIOCOOHBIM BbIOOPOM. Bbl
JIOJDKHBI pa306paThcs B pobJsieMe KJAWEHTa, NPeAJI0KUTD JJis Hee OJiecTsllee pelleHue U
BbIPA3UTh BCe 3TO B ICHO 0YepUYEeHHOM, copazMepHOi ¢popMe. BOT KaKoH «OChLI» AOJKEH
HEeCTH Balll 6U3HeC.

CyTb CHOBA CBOJJUTCS K CTPATErMU MPEBOCXO/CTBA (5 y?Ke YIIOMHUHAJ O HEX B IJIaBe
BTOPOM, U MbI ellle 06CyAMM ee B IJlaBe BOCbMOM). Maesd co3JaHHsl YHHUKAJbHOTO
TOProBOTO MpejJioKeHUs (BbITOJHO OTJIMYAIOILEro Bac OT BCeX MPSAMBIX U HENPSIMbIX
KOHKYPEHTOB) poXJaeT 0oJiee 3HAUMMBbIA U 06JIarOpOAHbIN 00pas: cTaTh €JUHCTBEHHBIM
>)KM3HECNIOCOOHBIM pelleHHeM U CaMbIM HaJeXKHbIM COBETHHKOM Ha pPbIHKE UJU B €ro
CerMeHTe, KOTOPbIM Bbl 006CayKHBaeTe. YTOObI 3aHATh YHUKAJbHYIO HUIIY, B Hallle BpeMs

Tpe6yeTCﬂ 6OJ'IbI.He, 4eM IIPOCTO CTaTb € AUHCTBEHHBIM BO3MOKHbBIM pEIIEHHUEM B TI'Jla3aX
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HOKyTaTesisl. YHUKaJbHOE TOPTOBOE MPeJIOKeHHEe MOXKET 6bITh 04eHb 3P PEKTHBHBIM, HO
3TOTO IBHO HEJIOCTATOYHO. Hy)CHO, Umobbl 8amM dogepsiiu.

Jlo6UTbCS 3TOr0 MOXKHO, BO-NIEPBBIX, 33JlaBasi KPUTEPUHU TMOKYNKH JJs Ballen
ayUTOPHUH, a, BO-BTOPBIX, JEMOHCTPUPYS, YTO UMEHHO Ball TOBAp WJU YyCJIyra MOTYT
YZ0BJIETBOPUThL MOTPEGHOCTb WJIM JKeJlaHWEe KJIMeHTa Jiydllle, YeM JIDOOW KOHKYpPEHT.
BbISICHUTE, YTO HA camMoMm Oe/ie HY)KHO Balllell ayJAUTOPHH, a 3aTEM MOKaXKUTE, M0YEeMY
MMEHHO Ballle pellleHHe — CaMbli MPAKTUYHbIH, IOTUYHBIN U YKU3HECTTOCOOHBIN BhIOOP.

3azymanTech HaJl COOCTBEHHBIMU CTPEMJIEHUSIMU U MOTPEOHOCTSIMH. PasymeeTcs,
Bbl XOTHUTE OTJIMYATBhCA OT JAPYTUX, HO ellle BaKHee — OBbITh BOCTPEOOBAHHBIM KakK
JIMYHOCTb U KakK 6u3Hec. YTo6Gbl JOCTHYb 3TOr0, BaM HEOOXOJAHWMO 4YeTKO JOHECTH [0
MOKyIaTessi MbIC/Ib, KOTOpass B MPOTHBHOM CJy4Yae OCTAaHETCd TYMaHHOW M
Heolpe/ieJIeHHON: Bbl — eJUHCMBEHHbIU TYyTh K OCYIeCTBJEHHI0 UX Leau. ChenaB 3To

BAlllMM MOCBIJIOM, Bbl YBUJHUTE, KaK 06bEM InpoAgax B3JIETUT BBEPX.

B UBMEHEHHUAX - CYTb

A BbI 3HaeTe, YTO B YCJOBUSAX 9KOHOMHUYECKOI'0 CNajJia Bbl MOXeTe «yBecTHU» 15-20
IPOLEHTOB NOKYyIaTeJel y IJIaBHbIX CBOUX KOHKYPEHTOB, Moay4uTh 20-30 Npo1eHToB OT
BCeX TMOSBJAIIIMXCA Ha pPblHKE KJUEHTOB U MOBBICUTb YpPOBEHb KOHBEpPCUU
(npeo6pa3oBaHus noceTuTesed B nokynareseii) Ha 30-40 nponeHTOB? 3THU LUPPHI 1 He
B351J1 U3 BO3/yXa — 1 HEOJHOKPATHO HabJ/II0Jja/l BCe 3TO Ha NpaKTHKe. /lajblle cuUuTalTe
caMU - pOCT OyJeT NPOUCXOAUTb B reoMeTpUYEeCKOM mnporpeccud. Takue U3MeHeHUs
BO3MO>XHbI, U UMEHHO Ha HUX HY>KHO /leJIaTh CTaBKY.

3a1iM B TYNHK, IOTOMY 4YTO MaJjo mpojaeTe? YTo K, NPUILLJIO BpeMsi CMaxHYThb
IbLJIb CO CBOEro peBOJibBepa U U3MEHHUTb X0, Urpbl. Beab, kak ckasan Bbproc BapTow,
JIereH/la B MUpe pekjaMbl U co3garenb «battu Kpokep»?: «IlepecTaB M3MeHATHCS, BBI
nepecTaHeTe CyLleCTBOBAThY.

ByzneM HaZileaThCs, YTO € BAMHU 3TOTO He NPOM30MAeT HUKOoTAa. BripoueM, eciu peyb
UJleT 0 IpUYMHE HEYCTOMYMBBIX 00'bEMOB NPOJAXK — CAMO€e 8peMsi Ha4yaTb C HEW 60POTHCA.

Kak UMeHHO — BhbI Y3HaeTe U3 cne,qy}omef/'l I'JiaBbl.

’ ToBapHBIii 3HAK, IO KOTOPBIM BBITYCKAIOTCS TONY(haOPUKATh H KOHIEHTPATHI KPYIHEHIIeH aMepuKaHCKOM
KOMITaHHH T10 ITPOU3BOJICTBY U MEPEepadOTKe MUIIEBBIX TPOAYKTOB «JI>KeHEpaT MUILICY.
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Pe3omMme

» H3MeHUTe MOAXOJ, K TMpoJakaM: OOY4YUTE TOProBbIA TMepcoHa/J HaBbIKaM
KOHCYJIbTaTUBHbIX MPOJAXK.

= Jltogu coBepuIAOT MOKYIKY, MOTOMY YTO [AOBEPsSIOT BaM. KoOHCy/bTaTHUBHbIE
NPOJIAXKH YKPEIJISIOT JJOBepUTENbHbIE OTHOIIEHUS.

= (OcHOBa KOHCYJIbTaTUBHbIX MpoAax — noaxof Quid Pro Quo. CHayasa onpedeaume
napaMeTphl NOKYIKH, 3aTeM «npedsapumeabHo» 3aKayume coeKy, 3apy4uBLINCh
corJiacHMeM KJIMEeHTa COBEPIIUTD MOKYIKY, €CJIH Bbl yZJ0BJIETBOPUTE UX TPEeOOBAHHS,
Y, HAKOHell, npedcmasbme CBOU TOBap UJIH YCIYTY.

» H3MeHUTe CBOU MOAXO/[ K peKaMe: B IleHTPe BHUMaHUA J0KHA ObITh aydumopus.

* Yr0o06bl peksiaMa Obla yCHEIIHOW, UCMOJIb3yHTe IPaMOTHbIE 3020/108KU, OYAbTE
VHUKG/IbHbI, 3aBOOWTe dogepue KJIMEHTOB, IPUMUTE pucku Ha cebsi, UCIIOJb3yHTe
«npu3sbls K delicmauto», NpeaJa0KUTe 60HYCbl U pe3toMupylime CBoe NpeaJioKeHHe.

* Ecsd y Bac HeT NpeJCTaBUTeNbCTBA B CETH, co3datime. Eciu ecTb, onmumusupyiime
ezo.

» JIu3allH MHTEpPHET-CalTa AO0JOKeH OBbITh MparMaTH4YHbIM: CAeJlaliTe TaK, YTOObI
KJIMEeHTaM ObLJIO JIETKO COBEPIIATh MOKYIKH.

* VYBe/qUYMBalTe 00bEM NpPOJAaX C TMOMOLIbIO CO3JaHUsS U300peTaTeNbHbIX
OTHOILIEHUH U cBsi3el. Ec/iu BaM He XBaTaeT pecypcoB - 00'beAUHUTECH C TEMHU, Y
KOTO OHU B U30ObITKE.

= (CaesaiiTe Tak, YTOObI KJIMEHTbI He MOTJIM YCTOSATh Mepe/] BalllUM MpeJJIOKEHUEM U
CKa3aThb: «M 4To c TOTO?».

= U elie pa3: USMEHUTE CBOH noaxoJ — TOJIBKO TaK Bbl UBMEHHUTE pBSYJIbTaTI:I!

% (Caesiak npAMoO ceryac: [lepecTaHbTe UCNIBITHIBATL CTPAax Nepej MOKyNnaTeJasaMy U
NOTEHIMa/IbHBIMUA KJHeHTaMU. OneHrnTe BO3MOXKHOCTH, KOTOpbIE BbI IOJIYYMTE,

3a/laBad UM BOIIPOCHI. Bam JIe‘-la]J_[I/II‘/)I Bpa4d HE€ CTeCHAeTCAd pacClpamirBaTb BacC O
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30pOBbE — U, €CJIK YK Ha TO NOLIJIO, HE CMOXKET IMOCTABUTDb HpaBHJ'IbeIﬁ AHWArHos,
He COCTaBHUB AJid cebs I[IOJIHYIO KapTHUHY Ballero COCTOAHMUAA. HOBTOMy HU3MEHHUTE
YCTaHOBKY: BM€ECTO IIPpOCUTEJIA — CTAaHbTE€ Bpa40OM H 3aaaBa1‘/’1Te (C YBaX€HUEeM U
BHI/IMaHI/IeM) BCe€ BOIIPOChI, KOTOpbI€ CYHUTAE€TE HYXHbBIMU [JJdd TOrIO, YTOOBI
COCTAaBUTBb TOYHOE IpeacTaBJ€eHHue O CUTyalluH. KineHTBI 6y,LLYT TOJIBKO yBa>aTb

Bac 3a 3To!
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I')1aBa 4

Bac 3aBeJ1 B TYIIMK HEyCTOMYMBbIA 00'bEeM PO AAXK?

BoJiee moJsiyBeka Haszaj, cTpaxoBasg koMmnaHusi «Kosionuan [leHH naid UHLIYpEeHC»
HauyMHaJ/a CBOW OH3HEC, OPUEHTHUPYsCh, IJIaBHbIM 00pa3oM, Ha JApYKeCTBEHHbIE [Jis
peany3alMyd CBOMX TpPYINIOBbIX NporpaMMm pbIHKU. B pganekue 50-e pyKoBOACTBO
«Kosionuasn [leHH» YacaMM NPOCUKHUBAJIO B 3aJie 3aCe[JaHUM, JIoMasi FOJIOBY HaJ, TEM, KaK
npuBJeYb HOBble POJACTBEHHble opraHu3anuu. ([Ipexxae 4yeM Bbl HauHeTe 3eBaTh B
npeJBKyLIEHUH UCTOPUU LIECTUIECATHUIETHEN JaBHOCTH, MOTEPIIUTE HEMHOTO: PElllEHHE,
HaiieHHoe «Kosionuasn [leHH», 60Jiee yeM IOCTOMHO Ballero BHMMaHus.) UTak, koMmnaHUs
NbITajJaCb HaJAJUTh KOHTAKT C AaCCOLMALMAMMU BBIIYCKHUKOB U JAPYTHMMH KpPYIHbIMU
OopraHu3alysaMu, 06’beJMHEHHBIMU OOILel 1e/iblo, OJHAKO YCUJIHS 4YaCTO OKa3bIBaJMCh
TuieTHbL. KOHKYpeHI[Ms B OTpacju Oblla KpalHe BbICOKA, U KOMIIAHUM JjaJIeKO He Bcerja
yJaBajioCch y6eAUThb OpraHU3alMU NPUOOPECTH UX CTpaxoBble MNporpaMmbl. Koro-to
npeJJoXKeHre 3aUHTepecOBbIBAJIO, KOrO-TO — HET. B yC/J0BHUAX U3MEHYMBOI'O pPbIHKA
KOMIIAHUS He MMeJsla HaJeXKHOM ONOopbl JAJ pOCTa, NOTOMY 4YTO HHUKOTAA He 3Haja,
COCTOMTCS CAeJIKA UJU HET.

Kakoe ke peueHye Halio pykoBoAcTBO «KosioHuan [lenn»? EMy npuiiia B roj0By
6secTsas MbIcib. «Pa3 Tak, JaBaliTe co3/jJaiM CBOIO OPraHU3alMI0, CTaB COOCTBEHHBIMU
»Ke KJIMEeHTaMu», — pacCyZiijao pyKoBOACTBO. BpeMeHHble U GUHAHCOBbIE 3aTPaThl ObLIX
OTHOCHTEJIbHO HEBEJIMKH, 2 HOBasi OpraHy3alius Mo3BoJinia 6bl KOMIIAHUK HAUTH MOAXO/,
K LleJIEBOM ayIMTOPUHU CTaplIero Bo3pacTa.

B Te BpeMeHa Takas ujes MHOTUM Ka3asach 6e3ymMHOU. OZjHaKo GJiarofapsi 3TOMY
«be3ymuio», komnanusi «Kosionuan [leHH» (corsiacHO JJaHHBIM XypHasa «Popb6e») cTana
OJHOM M3 caMbIX NpUOBLIbHBIX B CoenvHeHHbIX lllTaTtax. IlepeMoTaeM MJieHKYy Ha
HECKOJIbKO JIeT BIepeJ;: CerofiHs KOMIIAaHWS MMeeT MUJIIMap/iHble 060pOThI, a APYTUe
opraHu3alyu J00HWBAOTCS UX BHUMAHUS, YTOOBI IPEJJIOXKUTD COTPYAHUYECTRBO.

Pemienve, HaneHHOoe pykoBOACTBOM «KosioHuan [leHH», - He 4YTO HHOe, Kak
Crloco6 CHPaBUTbCA C HEYCTOWYMBBIM OO6BEMOM MPOJAXK, C KOTOPbIM CTOJIKHYJACh
koMmaHusl. OHU pa3paboTasiu MJIaH KOHTPATaKU: U3MEHUJIM CTPATEruio, 0TKa3aBIIKCh OT
NpeXxHel MapafiurMbl - TMONBITOK «OTOWTb» KJIHWEHTOB Yy JPYrdX KOMIIAHUH, yxKe

peasin30BaBIINX CBOM CTpPAXOBbl€ IPOTI'PAMMOBI. Hpemae KOMIIaHUS Oblla B TYIIUKE,
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3aHMMasi 0OOPOHUTEIbHYIO MO3UIMI0 B YCJIOBUSAX HEYCTOMYHMBOrO pbIHKA. Temnepb OHU
nepelid B HACTyIJIEHHE, CO3/laB JIOYEPHIOI0 OPraHU3alMI0, CTABUIYI0 KPYMHEWUIIUM,
JIOSIIBHBIM M JIOJITOCPOYHBIM KJHUEHTOM, NpuHeciuM «KosioHuan [leHH» MuJIMap/bl
JlOJIJIapOB 0X0/a B BU/Ie CTPAXOBbIX B3HOCOB, — U HUKAKOW KOHKYPEHI[UH.

B aToii rsiaBe s Haydy Bac, KakK pa30opBaThb 3aMKHYTbIA KPYr HEYCTOWYHUBBIX
06beMoOB Mpoaax. CekpeT ycrnexa - B pa3paboTKe MUTPALMOHHOW CTpaTeruu, KoTopast
MIOMOXXET BaM YIJIyOUTh U PAaCUIMPUTh OTHOLIEHUS C MOKYNaTesIMH, a TaKXKe C TEMU, KTO
peKoMeHJyeT U MNpPHU3HAeT Ball MNPOAYKT. UMeHHO Tak M MOCTYNHJO PYyKOBOJACTBO
«Kosionuau [leHH», pelivB co03/jaTb CBOIO OpraHU3alHUI0.

KcraTy, peub uieT 06 «AMeprHKaHCKOM accolidanuu neHcuoHepoB»10. Cablianayd o

TaKoOU?

CTPATEI'HA, AHAJ/IN3, CUCTEMA - BOT, YTO IIOMOZKET BALLIEMY BU3HECY

B npegpiaylen riaBe Mbl FTOBOPUJIM O TOM, KaK HY>KHO MU3MEHHUTb Bally TaKTHUKY,
YTOObI CIIPABUTLCS C HU3KUM YPOBHEM NpoOJaxX. A Kak ObITb B TOM CJ/y4ae, €CJIM UHOT/a
NpOJaXXHU - HaA BBICOTE, a HUHorga - HerT? YTO, ecayM KaKeTcd, YTO HeT HUKAKOU
BO3MOXXHOCTH Npe/icKka3aTh, KAKOM HMEHHO 00'beM MPOJJaXK Bbl CMOXKeTe reHepUpoBaTh Ha
peryJisipHou ocHoBe?

JTU BONPOCHl aKTyasJbHbl [AJ1 MHOTMX, OCOOEHHO - B YCJOBHUSX, KOrja cama
9KOHOMHKA He OTJIMYaeTCd OCTOAHCTBOM. 3HAYUTEJNbHOE YUCJI0 KOMIIAHUM OKa3bIBaeTCs
B 3aBUCHMMOCTH OT Hellpe/cKazyeMoro o6beMa npojax. OJJHaKo 3TO He 3HAYUT, UTO U 8bl
JOJIKHBI TIONOJTHUTD UX PALBL.

['1aBHBIE Mpo6IEMBbI MAJIOT0 U CpeiHEr0 OM3Heca MOXKHO cHOpMyJIMpPOBaTh B BUJE
TpeX Te3UCOB:

1. OtcyrcTBUe cmpamezuu.

2. OtcyTcTBHE QHAAU3A.

3. OTcyTcTBUE cucmeMmbl.

1 o

0 Kpymueiimast obIeHaIORATbHAS OPraHU3aIIHs, OTCTAMBAIONIAS TIPABA M MHTEPECh] OKHIBIX FpaxaaH. B
Hacrositiee Bpems (2004 r.) HacuuTbIBaeT Oonee 35 MITH. WieHOB (IpUMepHO rojoBUHA Beero Hacenenus CILIA B
Bo3pacte crapmie 50 jer).
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KoMnanuu ecezda (a He BpeMs OT BpeMeHM) AOJHKHbI MpeANpPUHUMATh IIATH,
HampaBJieHHble TOJIbKO Ha pa3BUTHE W YIJyOJieHHe [OJrOCPOYHOM, JIOTUYECKH
BbICTPOEHHOMW CTpaTeruu Nno NpuBJIEYEHUIO NOTEHLMA/IbHBIX KJIMEHTOB, IPEBPALLEHUI0 UX
B NOKymnaTeJield - NepBUYHbIX, @ 3aTEM M MOCTOSHHbIX. JII0ObIe AelCTBUS, HApyIIAOIHe
3TY JIOTUYECKYI0 OCTIe0BaTEJbHOCTb, 0OHAXKAIT AXUJLJIECOBY NATY Ballero 6U3Heca.

[IpeactaBuM cebe, 4TO Bbl — depMep, BbhIpal[UBAIOLUNA ONPeAESEHHYI0 KYJbTypy
(ckaxkeM, KyKypy3y). Bpsi i1 Bbl peliuTe He cakaThb KYKypy3y B 3TOM ToJy, a B
celyIoleM — epeKJIUYUThCSA Ha APYTYI0 KyJbTypy (Mo KpaHel Mepe, 0 TeX Mop, MoKa
KYKypy3a OCTaeTCs >KU3HECNOCOOHBIM, MNPUOBLIIBHBIM U IIMPOKO BOCTPe6GOBAHHBIM
npoJiykToM). M efiBa Jiu BaM NMPHUAET B TOJIOBY, UYTO B CJAEAYIOLIEM I'0Jly MOXHO MepecTaThb
MOJIUBATh U Y 00pSITh KYKYypy3HOe I0Jie, 0OCTaBUB ypPOXKall Ha MPOU3BoOJ cyAb0Obl («Beap,
4YyepT BO3bMHU, B MPOIILJIOM BCE OTJUYHO BbIPOCIO!»).

Bce 3TO cripaBe/INBO U B OTHOLIIEHHWH PabOThI C KJIMeHTaMU. TOT GpaKT, YTO KJIUEHT
OZJHAX/bl YTO-TO y Bac MpUOOpes, BOBCE HE 03HAYAET, UYTO Telepb ero MOXKHO OCTAaBUTh B
MIOKOe, MPe/0JI0XKKUB, YTO BTOPYIO M BCe MOCJeAyIOLIMe MOKYNKH OH COBEPIIUT caM, 6e3
NOMOUIY, NOJICKAa30K, yKa3aHWM HWJM pEeKOMeHJAlMH, UCXOAAUMUX OT Bac WJIMU BalIUX
npoAaBLOB. [loslydMB BaXKHbIM U LE€HHbIM aKTHUB B JIULE KJIUEHTa, Bbl JOJDKHBI
CTpaTeruyecKyd U CUCTEMATUYeCKHU BbICTPAUBATh C HUM OTHOIIEHUs. [I03BOJIbTEe UM pacTu
W MpoIBeTaTh MOJ BallUM MNPUCMOTPOM, YTOObl MUTATh M OOOraimaTh Ball OHW3HEC B
Oyayiem.

CTparerusi, aHa/iu3, CUCTEMA — TPU CPeACTBA OOPLObI C Jlenmpeccrel, BbI3BaHHOHU
HEeyCTOWYUBBIM 00'bEMOM MPOAAXK. Bce MpoCTo — Kak ABaX/bl [Ba.

OﬂHaKO ﬂaBaﬁTe pacCMOTpUM Ka)KﬂbIﬁ N3 3TUX KOMIIOHEHTOB B OTAEJIbHOCTHU.

KAK CO3JATb CTPATETHIO NJ1A ITPUBJIEYEHUA
MOTEHIUAJIBHBIX K/IMEHTOB U IMOKYTATEJIEN

Eciu Yy BaC HET CTpATEruy, Kaﬁ(ﬂblﬁ MecCAdL, Bbl 6yaeTe BBIHYKAEHbI «TYILIUTb
[MOXKapbl» B OJHUX U TEX XKe& MeCTax. O6BIYHO «ropAT» Cl)I/IHaHCbI H ILLeHe)KHbII‘/’I noTok. Eciu
B BallleM 6H3Hece, KaK YU B OOJIBIIMHCTBE APYTUX, OTCYTCTBYET pa60Ta}0Luaﬂ cTpaTerud,

BaM pa3 3a pa3oM NPUJETCS CTAJKUBATbhCS C OJHOW U TOM ke MpPo6JIeMOM: KaK 3aKPbITh
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Mecsll M 4YeM 3allJIaTUTh 3a apeHy. KaxkJible TpuALlAaTh AHEW Bbl BO3BpallaeTECh K TOMY, C
4yero HayaJii, 6ECKOHEUHO MbITasiCb BKATUTH BCE TOT K€ KAMEHb Ha TY e ropy.

C Apyroit CTOPOHBI, €CJIM Y BAC €CTh CTPATErus, KaXK/blil Mecsl] Ball 6U3HeC OyAeT
MoJiyyaTh HOBBIX TMOTEHUMHAJbHBIX KJIWEHTOB M IOKymNaTejed C TMpeJcKasyeMou
peryJssipHOCTbI0 - U3 caMbIX 3QPEeKTHBHBIX M peHTabe/NbHbIX MCTOYHUKOB. B Baleit
KOMIIAaHUKM  OyAeT  paboTaThb  OecrnepeboiiHass  CUCTeMa  HENpPEPbBIBHOTO U
MOC/IeI0OBAaTEJIbHOTO PA3BUTHS OTHOIIEHUN C KJUWEHTaMH: MOTeHUHUaJbHbIA KJIHWEHT
3BOJIIIMOHUPYET B MEPBUYHOTO NOTpebUTess (B ujease — cpady HECKOJbKHUX TOBAapOB
WJIM YCJYT), KOTOPbIA, B CBOIO O4Yepe/ib, CTAHOBUTCS MOCTOSHHBIM MOKYIMaTeJNeM U TaK
Jlanee. Kpome TOro, ABUrasicb MO 3TOW 3BOJIIOIMOHHOMW JIECTHHUIlE, MOKYyMaTeJlb Oy/JeT
NPUBOAUTL C COO0U KJIUEHTOB MO PeKOMeHAALMU, KOTOPbIM MPEACTOUT COBEPUIUThL TOT
ke mnyTb. [loKymnaTesbCKasi CIOCOOHOCTh KaX[Oro OyJeT pacTU u IMOMoraTh BaM
NpUBJEKAaTh HOBBIX KJIMEHTOB. Bbl He yclieeTe OrJISIHYTbCS, KaK Ball OM3HEC HA4yHET
NpOLBETATh U PACUIUPSATHCS - BO BCEX BO3MOXKHbIX HallpaBJIeHUSAX OJJHOBPEMEHHO.

[Togpo6GHee 0 pa3paboTKe cTpaTeruii Mbl NOTOBOPUM B CJe/yI0llel IyaBe, a NoKa
paccMOTpPUM JIMIIb HEKOTOpPble KJIOYeBble MOMeHThbl. Korja mepes HaMH CTOUT 3ajayda
CO3/IaHUSl HCXOJHOM CTpaTerv, HauMHATh HYXXHO C cCaMbIX OCHOB. [lepBbIi BOIpOC,

KOTOprﬁ BadM HY>KHO cebe 3a/1aThb, 3BY4YHUT TaK:

Kaxkux kKauenmoe uau kakue KoMnaHuu 8bl Xomume npuesievob u noquy?

CtpaTerusi 6yJieT BapbUpOBaTbCsl B 3aBUCHMOCTH OT Balled LieJIeBOM ayAUTOPUU;
OYEeBUJHO, YTO K Pa3HbIM THUIIAM KJIMEHTOB HY>XeH pa3Hbld nmojxoj. Tak, oHJalHOBble
MOJieJI1 0OBIYHO MPUBJIEKAIOT TOJIIbI MOTEHLUAJbHBIX KJIMEHTOB, HO 3TO, KaK MpPaBUJIO,
IIMPOKasl, «pacnjblByaTasg» NyOJMKa, Cped KOTOPOH, BO3MOXHO, U OYyAyT cCjaydalHble
MOKyIaTeJH, He OTJIMYarlluecs, 0JJHaKo, pa3b0pyrMBOCTbIO U JIOSJIbHOCTbIO. Bbl XO0THUTE
IpHUBJIEKaTb TOJINIbl HEM3BeCTHbIX? MM Bce-Taku Jiydllle UMeTb MEHBIIYI0, HO ropas/o
6oJsiee YeTKO OYepYEHHYI0 M MOTHMBHPOBAHHYIO ayJUTOPHUI0 — KJIUEHTOB, OTKPBITBIX K
IOCTPOEHUI0O OTHOLIEHUMW Ha OCHOBe CTpaTeruyeckd CQPOPMYJTUMPOBAHHBIX BaMHU
kpuTepueB? Eciu Bbl He HapucyeTe (MM He CMOXXeTe HapHUCOBaThb) cebe OTYETJIMBBIN
HOPTPET ’KeJlaeMbIX KJIUEHTOB W NPUYMUH, O KOTOPbIX Bbl XOTHUTE UX NpPHUBJIeYb, OHU

HUKOr'Ja He CTAHYT BAallUMHU IIOKYIIATEJIAMHU.
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UTak, Kak ke onpezejuTb U MOHATh CBOW ayautoputo? Ecau opmysnupoBaTb
OTBET KOPOTKO - HEOOXOJMMO NPOBeCTHM 06a30BOe MCC/Ae/j0BaHHE Balllero pbIHKA. JTO
OTIpaBHasi TOYKa CO3JaHus J060H 3PdeKTUBHON cTpaTeruu. [lpu 3ToM mpouecc
Heo0s13aTeJIbHO J0JDKEH ObITh CJO0XHbIM M 3aTpaTHbIM. /lOCTaTOYHO MPOCTO MOJYYUThb
NoNepeyHbId cpe3 NOTpebuTeNbCcKOoro MHeHUs (pokyc-rpynmna) B OTHOLIEHUH Ballero
TOBapa WJM YCJAYyTd, UM TNPOBECTH ONpoC Mo TesedOHYy HJM 3JEKTPOHHOM MOUTe.
O4eBU/HBIM HEJOCTATKOM IMOCJEeAHUX ABYX METOJOB SIBJSETCS BEPOSATHOCTb TOrO, UYTO
JIIO/IM, K KOTOPBIM Bbl 06paTUTeCh MO TesepOoHYy UM MOYTe, He 3aXOTSAT y4acTBOBaTh B
onpoce. [loaTomMy g npezsararw NOJAOWUTH K Jiely TBOPUYECKU: IPeAJI0KNATE KIUEHTY CKUJKY
MJU GOHYC B OOMEH Ha 3all0JIHEHHYI0 aHKeTy, a eCJUd peyb HUJET O TeJeMapKEeTHUHTE,
npubeperuTe BONPOCHI HAa KOHeI, pa3roBopa Mocje yCHelHOW MpoAaxy Mo TesepoHy,
KOrJla J0BOJIbHbIM KJIWEHT C NpeBeJUKUM Y/J0BOJbCTBUEM IMOJAENUTCA C BaMHU CBOMMH
MBICJISIMU - B 6J1ar0JapHOCTb 3a YAAYHYI0 IOKYIKY.

3aksnagbiBasg QyHAaMeHT Oy/Ayllell cTpaTeruu, Bbl JOJHKHBI, B NEpPBYI ouepe/b,
CKOHIIEHTPUPOBATbCA Ha MOJYYeHUU MHPOpPMALMU - JOCTATOYHOM, YTOObI OTBETUTh Ha
caefyoLe BONPOCHI:

» KTo Ballu camble Jy4yllire NOTeHIuaJlbHble KJIUEHTHI?
= KakoBbI UX IOTPEOHOCTH, KeJJAHUS U 0XKUAaHUSA?
= (CywiecTByeT JiM CIIPOC Ha Ball TOBAp WUJIU YCAyTy?

= KTO Bamu KOHKYPEHThbI, U B KAKOM COCTOAHHNHU HAXOJUTCA UX o6usHec?

Bama 11e/ib — NoJIy4uTh KOHKPETHbIE U OAPOOHbIE OTBETHI HA 3TH BOMPOCHI.

Hanpumep, eciu Bbl paboTaeTe C HEJBUXKUMOCTbIO, BaM HEOOXOJUMO BBISICHUTD,
CKOJIBKO JIOMOB €XXeroJiHo MpoJaeTcs Ha BallleM PbIHKE U CKOJIbKO JleHer TPaTUTCS Ha UX
NOKYNKYy. A ecJu Bbl NpoJiaeTe 3JIMTHblE Yacbl, HY>XHO HAWUTH TOBaphbl MOA0OHOU
KaTeropud Ha pPbIHKE M TNOCMOTPEThb, HACKOJIBKO XOpOIIO OHU mpojawTcs. U3ydute
JleMorpaduyeckre nokasaTesad CBOeH I1eJIeBOM ayAUTOPHUH, UYTOObI BBIIBUTDH €€ HYK/bl, a
3aTeM - IMO3ULMOHUPYHUTe cebsd Kak Jy4lIUHA BBIOOpP /[Jisl YAOBJIETBOPEHHS 3TOH
NOTPEe6HOCTH.

B kako#l 6bl OoTpaciyd Bbl HU paboTajM, BCerja BaXXHO 3HAThb, CKOJIbKO €IWHUI]
ToBapa (yc/ayrd) MNpoJaHO U CKOJIbKO JleHer Ha 3TO MOTpayeHo; 3TO MO3BOJIUT BaM

OLEHUTDb YCIHEIIHOCTDb CBOeM pa6OTbI, 10 CpaBHEHHUIO C KOHKYpPEHTaMH, U IMOACKaAXKET
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HampaBJieHUe [Jisl TIOCTAHOBKM KOHKPETHBIX lLiesiedl. Kpome Toro, Heo6xXoAMMO HU3YYUTh
JMHAMUKy HW3MEHEHUM I3THUX IOKasaTesJeh 3a MocJeJHUE HEeCKOJIbKO JAeCATKOB JIeT.
[IpocnexxrBanCh JIN KaKHe-TO 3aMeTHbIe TeHaeHUuu? BoapmuHCcTBO
npodeccHoHa/NbHBIX JKYPHAJOB, OCBEIAWIIUX KaKyl-JUO0 OTpacjb, COCTABJSAIOT
roioBble CBOJIKH, I10J1b3a KOTOPHBIX JJIsl BAC MOXKET ObITh NPOCTO HEOLIEHUMO.

HecMoTpss Ha TO, 4YTO MNpoBeJeHHME MAPKETUHITOBOTO MCCJAEJOBAaHUS MOXKET
OKa3aThCs BeCcbMa CKYYHbIM MepONpUSTHEM, TPeOyU[UM BpeMeHHbIX 3aTpaT, OHO
Heob6X0JMMO, eCJIU Bbl XOTUTE JOOUThLCA ycnexa. BocnpuHHUMaiTe 3TOT MpoIecc NpocTo
KaK Crnoco6 y3HaTb, YTO KOHKPETHO NpPUBJIEKAeT BHUMaHHeE KJIUEHTOB, — HabJ/01as1 32 UX
JIENCTBUSIMHU U JeJias BbIBOJbl HA UX OCHOBE. JTO OPraHM30BaHHbINA CHOCOO MOJYYEeHUS
00'bEKTHUBHBIX OTBETOB Ha BONPOCHI, KOTOpPhIE [0J’KEH 33/laBaTh cebe KaXKbli Bjajieser]
O6M3Heca UK MeHeKep, CTPeMSIIIUICA K YCIexy.

[locsie TOro Kak Bbl ONpPeAEJUTECH C L[eJIeBOU ayJUTOPUEN, MOXKHO MepPexXoJUTh K
ceytoleMy 3TaMy CO3/IaHUsl CTPAaTeruu: 4eTKo 0603HaYbTe NPo6JeEMY, KOTOPYIO peliaeT
Ball TOBap WJIM ycCJyra AJis JaHHOTO Kpyra JiroJed. UMeHHO cedyac BaM MNpPeACTOUT
3arJiiHyTh BHYTPb Balllero 6W3Heca, YTOObl HAWTHU OOL[HEe YepThl Cpeyd HbIHEIIHUX
KJIMEHTOB - CaMbIX MpPHUBJIEKATEJbHbIX U MPUObUIbHBIX MOKymnaTesei. Bama uenp -
BOCIPOM3BECTH, NMPEYMHOXHUTb M COXPAaHWTb HENpPEPbIBHbIA IMOTOK 3TOTO0 CErMeHTa
1[eJIEBOM ayIUTOPUM (IIOMUMO BCeX MPOYMUX KAaTerOPUM KJIUEHTOB, KOTOPbIE Bbl MOXKETE
npuBJjeyb). S Mokasaa 3TO HA MPOCTOM MPHUMepe: BO3MOXHO, OH Oy/ZileT HECKOJIbKO 6oJiee
O4YeBU/IHbIM, Y€M CHUTYyallus, C KOTOPOW BaM NPUJETCA UMeThb JeJi0 B CBOEH OTpaC/H,

OJHAaKO UMEHHO TdK Bbl CMOXeETe ACHO IIpeJCTaBUTb cebe CyTb 3TOH naeun.

lMpeanonoxum, Bbl NpodaeTe Bernocunedsl W, npoaHanuaupoBaB 0a3y CBOMX aKTUBHLIX U
NacCWBHbIX KMWEHTOB, OOHapyxumu (BOT Tak croprpua!), YTO M3 Tpex TbICAY MOKynaTtesneir, CornacHo
pesynbTataM [geMorpauyeckoro 1 MapKeTUHroBOro aHanmusa, 350 WMeH B CMUCKE UMEKT MpUCTaBKy
«JOKTOpP». HeoxmaaHHOE OTKPbITWE: Balli MapKeTUHTOBbIE MaTepuanbl HUKOMM 0Bpa3oM He Obinu
OPUEHTUPOBAHbI Ha 3Ty ayaUTOPUIO, OAHAKO UMEHHO ee Balll BU3HeC NpuBIek B BOMbLIOM KONWMYECTBE.

Torga, opraHusys Creaytowuin LMK LeneBoro MapkeTuHra, Bbl ByaeTe OpMEeHTUPOBATLCS Ha
npuBneYeHne Bpayeit, Mest B BUAY WX MOBBILIEHHYK MOTUBALMIO U «NPEAPACTONOXKEHHOCTbY K MOKYMKe
BENOCUNEAOB M WMEHHO Y Ballei KOMMaHUi, YTO MOBbILLAET BEPOSATHOCTb YCMELWHOW NPOAaxu. Takum
obpasom, Bbl BbISCHUAW, YmO Bbl npednaraete W 079 K020 Balle MNpeasnoxeHne Hambonee

npmMBneKaTesibHo.
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CTpaTeruyeckd OpHUEHTUPOBAHHbIM OU3HEC XapaKTepu3yeTcsd  HaJUYUEM
HelnpepbIBHO paboTalolllel CUCTEMBI, IPeBpalllalollell KIMEHTOB B OKynaTeed. B Takux
KOMIIAHUAX BCe JAaHHbIE N0 NMpPOoJakaM TIATeJbHO aHAJU3UPYIOTCS, YTO MO3BOJISIET UM
BbIIBUTh KOJIMYECTBEHHYI B3aUMMOCBSI3b MEXJY pPa3HbIMM THUIAMU MOTEHIHAJbHBIX
KJIWEHTOB WJIM MOKyNaTeJel M pa3IMYHbIMA UCTOYHUKAMHU. OHU 3HAIOT, rAe MPOXOAUT
30JI0Tasl KWJIa, U HAYMHAKT PACKONKW MMEHHO TaM. bsjarosaps aHasiv3y JaHHBIX Bbl
CMO’eTe, HalpuMep, BBISCHHUTb, YTO KJMUEHT, HalleJIIUA Bac mo pekjgame B «Jloc-
Anmxesiec TakMc» M KyNUBLIWK y Bac HeYTO 3a 50 [0/171apoB, COrJIACHO CTAaTHUCTHUYECKOU
BEPOSITHOCTH, B T€YEHHE CJeJYIOIEro rofia COBEPIIUT ellle YeTbIpe UJIU 0oJiee MOKYIOK
Ha cymMmmy 100 gos11apoB KaxX/jas, v ellle YeThIpe — B CJIeAYIOLEM FOAY.

['pyCTHO JIMIIb TO, YTO OYEHb HE3HAYUTEJIbHOE YMCJI0 KOMIAHUHK JeNCTBUTENbHO
Tak noctynaetr. KakoBbl 6bl HM ObLIM NPUYHHbI (HEMOHMMaHHE HEOOXOAHWMOCTH,
He3HaHHe MPOIEeCCOB, KOTOPble HY>KHO HCIO0JIb30BaTh, UJIU MPOCTO JieHb), OOJbIIMHCTBO
BJaJlesiblleB Ou3Heca Tak M He peanu3dyeT IleJieHANPaBJeHHYI0 CTpaTeruio,
OpPHEHTHUPOBAHHYI Ha NMpPHBJEYEHHE U KOHBEPCHIO HauboJsiee BEPOSTHBIX KJIUEHTOB U
OCHOBAaHHYI Ha 3MIUPUYECKUX (MCTOPUYECKHX) JIaHHBbIX O TMPOIIJIOM OIbITE,
M03BOJISIOIIMM IJIAaHUPOBATh POCT OU3Heca. BOT elle o/jHa UCTOpUS — U3 TeX BPEMEH,

KOT/la MOKYIIKa KpIoreppaH/I0B ellle He OblyIa 3anpelieHa B AMepUKe.

OpHaxabl MHe foBenoch paboTaTb B KOMMNaHWKW, 3aHUMaBLLEACS NPoAaxen 30M0TbIX, NaTUHOBBIX
N cepebpsiHbIX CrMTKOB M MOHET. Mbl ¢ 6OMbLION JOMei YBEPEHHOCTH 3HAMN, YTO Kaxabli YETBEPTbIN
NOTEHUManbHbIN KNWEHT, NOMyYeHHbln Brarogaps Halein (hMHaHCOBOM Pacchifike, CTaHET MOKynaTenem
NnpUMEpHO Yepes3 ABa Mecdua — Npu Yycro08uu NPOBEAEHWS HaMu CTPaTErMyeckux MeponpusaTui no
NOAJEPXaHUIO KOHTaKTa: Kak npaBuro, 370 Oblnl 3BOHOK, 3@ KOTOPbIM CreAoBasno NucbMo, 1 3aTeM elle
O[MH 3BOHOK.

Mbl Takke 3HamM, 4YTO nNepBas npodaxa B XyAwem Cryyae BCe-TakM MPUHECET Ham
MPOrHO3MPYEMYIO MUHUMASBbHYIO NPUObINb, @ U3 AECATU NEPBUYHBIX KNWEHTOB LUECTb — BEPHYTCS Yepes
HECKOJbKO MecsiLeB, 4Tobbl COBEPLUMTBL ropasgo bonee KpynHyo nokynky, obecneynsas Takum obpasom
Hawemy 6usHecy Gonee BbICOKWI YpoBeHb ByayLuen npubbinn. HecMoTps Ha KOHCEPBATUBHOCTL HaLLMX
MPOrHO30B, OHW MO3BOMNUAN HAaM NPeANPUHATL OnpeserieHHble LWark, Ha KOTOpble Mbl HE PeLInnmuch Obl, He

Bnages 3Tou I/IH(bOpMaLI'I/IEVI, Kak TO. HaeM HOBbIX COTPYAHWKOB, BNOXEHWE B nepepa60TKy
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obpa3oBaTenbHOM PacChifiki, NPUMBOAALLEN K HAM KMWMEHTOB, UMW MPUBIIEYEHNE C MOMOLLBbK PACChIKM
BosbLuero Y1cna noTeHUManbHbIX KIMEHTOB ANs NOCneayowero npeobpa3oBaHns 1x B NOKynaTenen.

ELLe Mbl BbISICHUAK, YTO, NepexuBas AeNCTBUTENBHO YAauHble MECSLbI, Mbl MOTIW PaccuuTLIBaTb
Ha yBeSMYeHne oxmaaeMoit Npubbinun (4T0 NO3BOMSANO HaM TpaTUTL BonbLUe, Befb Tenepb Mbl 3HANN, YTO
3atpatbl okynatcs B Oyayuwlem). B Te mecsubl, koraa uMCTbii goxod 6bln OCOGEHHO BbICOK, Mbl
OpraH130BbIBani MEAMNEHHO AENCTBYIOLLME, HO «JONTOUTPAOLLME» KaMMaHUM Mo NPOABWXEHNIO, 3amyckas
Takum 0bpa3som eLe 6onee MOLLHbIN NOTOK NpUBLIK - Ha ByayLuee.

OfHUM CrOBOM, Mbl MHOTO Yero 3Hanu. W aTu 3HaHWS NO3BONMAM HaM pauyoHanM3nMpoBaTh 3Ty

cTpaTteruio, 136aBMB OT 31IEMEHTOB HEYBEPEHHOCTU, C KOTOpOVI CTanknBarTCA O4€Hb MHOTME KOMMaHUN.

dddexkTrBHAA OH3HeEC-CTpaTerusi He YycTapeBaeT HHKorjga. HampoTuB, oHa
pa3BUBaeTCsd U 3BOJIIOIMOHUPYET BMeCTe C BallMM OHW3HecoM. OJHOM U3 COCTaBJSAIOUIUX
pa3paboOTKHU CTpATEruu SBJSIOTCS MNPOTHO3UMPOBAHHWE W IJIAHUPOBaHUE CJeAyloliei
cTaAuu ycnexa. Tak Bail KopabJb CIOKOMHO MPOAOJIKHUT CBOe IJIaBaHWE, HEB3Wpas Ha
Oypu U 1wITOpMa, Tep3awiue GJOTUIMU KOHKYpPEeHTOB. BepHeMcsi K MCTOpUM C

BeJIOCUIIEJaMH.

[onyctum, Bbl yXe NpoAanit AecaTb ThiCAY BENocunenoB B 3TOM rofly, U NATb U3 HIUX — Bpayam.
He cTout Ha aTOoM ocTaHaBnuBaTbes. He GymeT nu morvdyHee nNpoaatb UM elje YTO-TO Ans xo66u u
0TAbIXa, 8 BO3MOXHO - M HanpaBWUTb CBOE BHMMaHWE B CTOPOHY MPOAYKTOB AMNs 3A0POBbSA, COpTa UM
3[0POBOr0 NUTaHNs? M3 nepsoro BoMpoca BbiTeKaeT BTOPOW: Kakue ewe mogapbl Umu ycryeu Moaym
3auHmepecogams  3My Kameaopul nokynameneli? ECNW BalW KNWEHTbI — MPEUMYLLECTBEHHO
NPeACTaBUTENU MEeANLMHCKAX NPOECCUN, OHM, CKOPEe BCEro, BbIGUPAIOT SMUTHbIE TOBApbl W YCIyTUA:
KVBOMUCb, NPECTVKHBIE TYPUCTUYECKNE TYPbI, CNIOPTUBHBIE aBTOMOGKMM NI SKCKIKO3UBHYIO Mebenb.

OTBETMB Ha 3TV BOMPOCHI, Bbl CMOXETE BbISBUTb ApyrMe KOMMaHWW, Mpeanarawlime AaHHbe
TOBapbl Ui ycnyri. CTOUT N OPraHN30BbIBATbL C HUMIM MAapTHEPCTBO, «NepeaaBas» KNMEeHTOB B 0OMEH,
CKa)eM, Ha NPOLEHT OT NpuObINK UNK Ha OTBETHble pekoMeHaauun? Vnu nydile coxpaHuTb 3a coboit
OTHOLLIEHNS!, B TOCTPOEHIE KOTOPbIX Bbl BNIOXWUMN CTOMBKO CUM, U CAENaTb NpeanoXeHue Hanpsamy?

EnvHoro pelleHus He cyliecTsyeT. BbiGop GyaeT NOMHOCTbI0 3aBUCETb OT KOHKPETHO CUTyaLmK B
BaLlleil KOMMaHUM U TEXHUYECKIX COCTABMALMX NPEANoXeHNs ToBapa UMK YCIyri, KOTOpble Bbl XOTUTE
[06aBuTh. MpUHATME peLLeHns — camas CroXHas 3afada. Ho passe He CTOWT MOWTYM Ha 3TO UCMbITaHME
paiy BO3MOXHOCTM EXerofIHo yBennumnBaTh Npubbinb BABOE, @ MOXET - U BYeTBEPO? BOT B YeM npenectb

BbIMIpPbILLHOW cTpaTerim!
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KAK AHAJ/IN3HPOBATb NCTOYHUKHU ITPOJAK

[Tocse pa3paboTKM CTpaTeruv BTOPbIM LIAaroM B 60pbbe ¢ HeyCTOMYUBbIM 06'bEMOM
OpoJaXk fABJSETCA aHaJU3 J>KU3HeAesATeJIbHOCTH Baulero 6Ou3Heca. BoJbIIMHCTBO
BJIa/ie/iblieB KOMIAHUW He HMMeeT NpeJCTaBJeHHUs] O 3HAaYeHHUU «JieJIOBOM XKU3HU» B
Jl0JITOCPOYHOM nepcrnekTuBe. OHU He aHAJIM3UPYIOT LIeHHOCTh NMOTEeHIIMaIbHbIX KJIMEHTOB
U MOKynareJiel, NoJy4yaeMblX M3 pPa3HbIX UCTOYHUKOB: peK/JaMa, PacCblIKH, TOMCKOBbIE
cucteMbl. OZJHAKO NMOJOGHBIN aHA/JIN3 HEOOXOAMM, YTOObI BEIBECTH OGU3HEC U3 TyNUKa. Bbl
He CMO3KeTe JIBUTraThCsl HU BIlepesi, HU BBepX, I0Ka He NpoaHaJUu3upyeTe, UYTo cpaboTalo, a

YTO - HeT (B npoisioM). O6paTUMCs K IPUMEPY U3 )KU3HHU.

OpHaxabl S KOHCynbTUpOBam rpynny Bpayel, Cneunanuaupylowmuxcs Ha  NPUMEHEHWN
Bronornyeckn WAEHTUYHBIX (CMHTETMYECKMX) FOPMOHOB B Cthepe KpacoTbl ¥ OMonoxeHus. Meguku
nepuogmnyecky pasmewlans peknamy B «Jloc-AHmpKenec Tammc», HO OfHaxabl CHANWM 0ObsBNEHWE C
nybnukaumm, 3ameTB, YTO OHO Mepectano npuHocuTb nNpubbinb. Korma MeHs  npurnacunm
npoaHanuanpoBaTb CUTyauumto, GanaHc M OTYETHOCTb, S MOWHTEPECOBarCs, MOYeMy OHU NepecTany
peknamupoBaTh CBOM YCMyru, KOTAa BbIWNKM «B HOMb». Ha yto nonyunn cnepyrowlee obbscHeHwe: «Ecnu
Mbl OTAaAMM 6 ThiCAY ONNapoB 3a peknamy u 3apabotaem BCEro 6 ThiCSY C NPOLAX HOBbLIM KIMEHTaM,
MbI TOMNbKO 3psi NOTPATM AEHbLINY.

Torga s npon3sen HeobXxoayuMble NOACHETbI, COCTABU peanbHble NPOrHO3bl HA OCHOBE MCTOPUK
neYyeHns NPoLNbIX NALMEHTOB UM, HAKOHEL, MOWHTEPEeCcOoBancs y CBOMX KMMEHTOB, B YEM COCTOMT WX
cTpaTtervsi. YcnblllaB B OTBET, YTO OHU MPOCTO XOTSAT MPUBMEYb MaLMEHTOB, S COOOLIMM UM, YTO TaKoM
noaxoa HeapdhekTBeH — cTpaTtervst JOmkHa ObiTb OCHOBAHA Ha pasHbiX TWMax npeanaraemMbix UMK
neyebHbIX nNporpamMm. Kak BbISICHMNOCb, OHW HUKOr4A paHblue He paccMaTtpuBany peknamy nog 3Tum
yrom.

KomnaHus npegnarana Tpu OCHOBHbIX Ne4ebHbIX Kypca: MepBbl npegnonaran KOHCynbTauum
EXEMECAYHO, BTOPON — exeKBapTanbHO 1, HakoHell, TPETUI — pa3 B nonroga. CTOMMOCTb Tepanuu ans
ogHoro knuenta coctaensna 10, 5 n 3 ThicauM B rof COOTBETCTBEHHO. [lepBMYHAS KOHCYNbTaLMs
obxogunack nauueHty B 300 gonnapos. MoTpaTuB 6 ThiCAY 4ONNAPOB Ha peknamy, Bpayu nonaranu, Yto
HWYero He 3apaboTaroT, NONyYMB ABaALATL NEPBUYHBIX KIMEHTOB/MALMEHTOB.

OpHako, nNpoaHanuaWpoBaB AaHHble, I MPULEN K MHOMY BbiBOZy. ECnu Mbl pasgenum a3ty
ABafLaTb KOHCyMNbTaLui No TpeM Bugam neyvebHbIx nporpaMm, MPUMEPHO LUECTb U3 HUX exeroaHo OyayT
npuHocuTb 10 ThICSY [ONNApPOB — MO MEHbLUE Mepe, B TEYeHWe roda, a MOXET - U AByX. B cymme 310

AaeT Ham 60 TbicsY B rog — a 3710 CTO NnpoLEeHTOB I'IpVI6bIJ'IVI, KOTOPYKO Mbl MOSYy4nUM moribKO C OfAHOM TPETHU
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NaUMEHTOB, TaK Kak peknama Yyxe OKYMWUTCS - NePBUYHbIMU KOHCyMbTaumuamu. Elle wecTb nauueHTos,
BbIOpABLUMX BTOPYHO CXEMY JIEYEHNS (CTOMMOCTBIO 5 ThiCSY AONApPOB B rof), npuHecyT Ham elle 30 Tbicay
- 3Haumt, cymma byaet yxe 90. W, HakoHeL, TpeTbs «LiecTepka» KNMEHTOB AACT HaM, MO MEHbLUEN Mepe,
ewe 18 Tbicay gonnapos (M0 TpW ThiCAYM C Kaxgoro). Ecnv npeanonoxutb, YTO MOMOBMHA W3 HUX
noxxenaeT NPOASIUTb JIEYEHWE Ha CredyoLWwmMi rof, CyMMapHas npubbinb No TPETbEMY Kypcy cocTaBuT 45
ThbICSM.

B utore 10, YTO MOM KNMEHTBI Ha3blBank «b6eCcnonesHoi peknamomny», Ha caMoM Aene NPUHOCKIO
UM npumMepHo 135 ThicaY A0NNAPOB YACTON NPUObINK EXEr0aHO.

Tenepb OHK YBUAENW CBO «peknamky» B «Jloc-AHKenec TauMc» B COBEPLLEHHO MHOM cBeTe. f
NPOAEMOHCTPUPOBAN UM, YTO OObSBIEHME HE CredyeT CHUMaTb, MoKa peknama MpuBReKaeT HyXHoe
KONMUYeCTBO NaLMEHTOB B COOTBETCTBYHLWMX kaTeropusix. OHO no-npexHemy OyaeT npuHOCUTL NpubbINb

rof 3a rogom. M ato Tonbko ogHo obbsiBnexHue!

Tako#l «KOJMYeCTBEHHBIN» MOAX0J, MOXXHO NPUMEHSATb He TOJIbKO JJIl aHa/iu3a
peKJIaMbl, HO U TOTO, TZle ¥ YTO Bbl IPOJAETE, a TAKXKE CONMYTCTBYIOIUX TOBAPOB, KOTOpPhIE
Bbl IpejJaraeTe (M MpoJaeTe) MOKyNaTesasM MOcCje 3akJrudeHUs chesnku. [loka Bbl He
IpoBeJieTe aHaJU3 TOTO, YTO Bbl HA CAMOM /Jiesie y»Ke 3HaeTe (HO He oTJaeTe cebe B 3TOM
O0TYyeTa), Bbl HE CMOXKeTe MOHATH, Ky/ia Jiy4dllle BCETO BJOXKUTb JEHbI'M — He MOTPATUTh, a
MMEHHO 8/10)cums. OAHUM CJ0BOM, JIID6OW MpeAlNpUHUMaeMbld BaMU 1Iar J0JKeH ObITh
CTpaTeruyecKuM BJIO)KEHHEM B Oyayllee - C Y4eTOM J0JIOCPOYHbIX (PUHAHCOBBIX U
CTpaTern4ecKrx BbITOJ.

UTak, Kak y3HaTh, Ha 4YeM JJ0JDKeH KOHIeHTPUPOBAaThCA Balll TOPTrOBBIN MepcoHan?
Ecau Bbl OyfeTe paccMaTpUBaTh TOJIBKO CETOJHSILUHUNA MOMEHT, TO yBUJWTE JIMLIb TO,
YTO OHM CMOTYT 3apaboTaTh JJs Bac 3aBTpa. A BcA Oyaylias NpUObLIb OCTAHETCS 3a
60pTOM — B BU/Jie TaK Ha3bIBAEMOTI'0 «I10JIOXKUTEJBHOTO alcbeprar.

Ecau 6b1 1 Ha3Bas alcbepr «OTpULATEbHBIM», Bbl HABEPHSKA y>Ke J0ra/iblIBajJUCh
Obl, 0 YeM HJeT pedb. BcnoMHuTe BnepeacMoTpslero «TUTaHMKa», CAWIIKOM MO3/JHO
3aMeTUBILIEro BepxyuiKy ancoepra. «[losoxuTenbHbI ailicoepr» NpeACcTaBUTb TaK e
IPOCTO — HY>KHO TOJIBKO Y/IeJIUTh BpeMsl TOMY, YTOObI pasrifaieThb ero notennuasn Korga
nepes BaMU BO3HUKaeT OCTpas Npo6/eMa, Bbl He 0CO3HAETE, UTO, MOJA0U/S K pelleHHUI0 C
JIOJITOCPOYHBIX, CTpaTerdvyecKux IMO3WIMH, MOXXHO NpPeBpaTUTb €e B NOCTOSHHBIN
MCTOYHUK OTPOMHOM NMPUOBLIK. B NprBeieHHOM Bblllle IpuMepe 6 ThICSY [0J171apoB ObLIU

JIUIIb BEPIIMHOMN aiicbepra, 0 CpaBHEHUIO C MPUOBLIbIO, KOTOPYIO KJIMHHUKA MoJjy4asa C
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OZJHOU pekJiaMbl (a2 MOM KJIHMEHTbl HaMepeBaJIMChb OTKAa3aTbCS OT Hee, eCJU Obl 51 He
MOoKa3aJl UM 'MTaHTCKUM alcbepr, CKpbIBawIMiica nof BogoM). [logcuMTaB 0KynaeMoCcTh
WHBECTULIMN (00 3TOM MOHSAATUU Mbl OAPOOHEE MOrOBOPUM B IJIaBe 6), s1 BbISICHUJI, UTO
peksiaMa exxerofHo npuHocusa 2000 npoieHTOB NPUOBIIN - CO CKPOMHOT'O BJIOKEHHS B 6
ThICSIY JI0JIJIAPOB.

KoMnaHuu He CMOTYT BOCIOJIb30BaTbCsl 3TOM HHPopMainued 6e3 TOYHOTO U
TUATEJbHOTO aHa/iM3a CBOUX JAaHHBIX. B 3TOM HeT HHuero ciaoHoro. TeM He MeHee,
MOYTH HU OJlHA KOMIIAHUS W3 YHCJa MpejCcTaBUTesJed Masoro W cpeJHero 6U3Heca He

JlesiaeT 3TOro. PaccMoTpuM elje ojvH Npumep.

Koraa-To s KOHCYNbTUpOBan HeBOSbLLYK KOMNAHMIO, BNAfetLLyH0 ranepeeil UrpoBbIX aBTOMAToB
Ha KanugopHuUickoM nobepexbe, B NOMYNSPHOM Yy TYpUCTOB MeCTe, e pacnofiaranochb HECKOMbKO
AEcATKOB HebOMbLUMX MaBovek. berno npoaHanMavMpoBaB AaHHbIE, S BbISCHWI, YTO KaXabld MOCETUTENb
OCTaBIsAN B aBTOMaTe NpUMEPHO 5 aonnapos. Takum 0bpa3oM, cembs U3 YeTbIpeX YenoBek npuHecna Obl
20 ponnapoB 3a 0AHO NOCELLEHNe.

YuutbiBas 9Ty MHMOPMaLMIO, Mbl OTMPaBUIMCL K BriafenbLam MarasnHoB, 4Tobbl peann3oBaThb
00e30pyXMBalOLLY0 CBOEM MPOCTOTOW CTpaTervio fesepemdka: Mbl MPEAnoXuIM UM BblgaBaThb
cepTudmKaThl Ha NATbAECAT LEHTOB 6eCnnaTHOM Mrpbl KaxgoMy, KTO COBEPLUMT MOKYMKy B UX MarasuHe,
Oyab TO XOT-4Or, BO3AYLIHbIA LiapWK WK 3Mel, UK KpeHZenek Ha nanoyke. Bnagenblbl MarasvHoB
NPUHANW NPEASIOKEHNE Ha «ypay - BEAb OHO CTUMYNMPOBANO KMWEHTOB COBEPLUNTL MOKYMKY U HE CTOMUIO
UM HU LieHTa!

Mb! pelwunu BblgaBaTb OAWH CEPTU(MKAT B OOHU PYKM, OLEHMB TOT (akT, 4YTO CTaTUCTUYECKast
BEPOSTHOCTb WCMONb30BaHNS X BCeil ceMbel OyaeT BecbMa BbiCOKa. TakuMm 0Bpa3om, 3Hasi, 4To B
CpedHeM Cembsi U3 YeTblpex YenoBeK MOTpaTUT Ha Urpy ABafuaTb AOMNApOB, MO HaLWMM MpOrHo3am,
Kaxable YeTblpe cepTudmkaTa AoMmKHbI Obinn npuHocuTb 18 gonnapos unctoit npubbinn. MMeHHo Tak

nony4unocs!

]_lI/Iq)pr YMET 'OBOPHUTD. OHu MOTYT paCCKa3aTb NPAaKTH4Y€CKH BCE, YTO Bbl XOTHUTE
3HATb, — HAA0 TOJIBKO YMETb CIIpAllIMBATbDb. OHu pacCcCKaXXyT BaM, KyJa BJIOXHUTb JE€HbI'U C
ILLOJ'I1"OCI.')O‘-IHOI‘/‘I HepCHeKTHBOﬁ poCTa, KaKMe NCTOYHUKHU Jiy4dlle HMCII0Jb30BaTh, €CJIM BaM

HEeoOX0JUMO YBEJUYUTh 060OpPOT MPSIMO celyac. A ellje OHU COOOLIAT BaM, KaK HaWTH
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CTpaTeFI/I‘{eCKI/Iﬁ fajslaHC BalllUX ﬂeﬁCTBHﬁ B HACToAIEM U 6yﬂymeM — HO BC€ 3TO IIpH

YCJIIOBHUH, YTO Bbl HAYYUTECH UX dHAJIM3UPOBATD.

KAK CHCTEMATH3HPOBATb BU3HEC, YTObbI
3ABOEBATD U YJIEPKATB IIOKYIIATEJIEA

WTak, Mbl NOrOBOPUJU O CTpaTerMd M aHajJu3e, a 3HAUYUT - HaM OCTaJOCh
paccMoTpeTh NHoOC/lefHee - TpeTbe - OpyKue B O60pbbe C HempejcKa3yeMbIM 006beMOM
nposax. Bce 3ToO BO3MOXXHO TOJIBKO B TOM CJly4ae, €C/lM Bbl Oy/JeTe HMMeTb IOJIHOE
npeJicTaBJeHUe O TOM, YTO JiesiaeTe. MHbIMU cl0BaMH, HE06X0JUMO TOHUMATh, 110 KAKUM
IpaBuJiaM Bbl UTPaAETE - B JIOJTOCPOYHON nepcrnekTuBe. To ecTb - 3HAThb cUcCmMeMy CBOEro
6usHeca.

/11 GOJIbIIMHCTBA KOMIAHUW TakKas J0JIroCpoyHass Urpa OyAeT 3aK/a4aTbCcs B
IleJIeHalpaBJeHHOM T[PUBJIEYEHUU CaMOW «Ka4eCTBEHHOW» KJIHUEHTYpbl, YTOOBI
BIIOCJIEICTBUU CJlelaTh UM MaKCHMMaJbHO BBIFOJIHOE MpeAJIOXKeHHe, CTUMYJIUpYollee K
HeMeJJIEeHHOMY Hauya/ly OTHOLUEHUU. ITO MOTYT ObITh «KOMIEHCHUPYIOLHE» OTHOLIEHUS],
noApasyMeBawlllie 3aK/J4YeHUe CAeJKH, WU «OTHOLIEHUS-yXaKUBaHUSA», KOTJAa
NOTEeHLHa/JbHbIMA KJIUEHT MoJIydyaeT Haya/bHY0 HHPOpMaLMIo UM GeclllaTHble TOBaphl —
BCe /IJI TOTO, YTOObI IOATOTOBUTD €r0 K NPeACTOsLIeN NOKYIIKE.

Baiua nesb - 06UTbCA OCYLeCTBAEHUS IEPBUYHOM Npoaxku. Kak npaBusio (Ho He
BCcerza), nepBas mpojaxka (MW Jpyras onepanus MeHblIero 06bemMa) MOXET ObITh He
CTOJIb 3HAYUTEJbHOM MO LjeHe, TaK KaK NMepBUYHbIX MOKyNaTesell cO BpeMeHeM Jerde
OyZieT «[oJBeCTU» K NpUOobOpeTeHHI0 60Jiee JOPOTOCTOSLMX TOBApPOB (MM KOMOHWHALUU
TOBAapOB M YCJIYr), CTOUT BaM IOCTPOUTH KpeINKHe, [JAOBepUTeJbHble OTHOIIEHHUS.
«[IpoABUHYB» NOKyNaTesiel BIepes UM BBepX, He OCTaHABJMUBANTECh — MPOJOJDKANTE
JleJlaTh 9TO CHOBA U CHOBA.

WMeliTe B BUAY, UTO caMasi C/JI0>KHAs 4YaCThb B CO3JJaHUU OTHOLUEHUHN C KJIMEHTaMHU —
3TOo mepBass npojaxa. [opa3fo mpole npojaTb YTO-TO BO BTOPOM pas, umes
CTpaTernyecKuid KOHTPOJIb HaJ| poLeccoM. JIn6o 8bl KOHTPOJUpPYeETE NPOAAXKY, TUOO OHA
- Bac. K coxanenuto, B 95 nporneHTax ciy4yaeB NPOUCXOJUT nocjesHee. He nmo3BosaiTe

3TOMY CJYYUTHCS U C Balller KoMIaHueu!
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YToO6bl 3aBOEBBIBATH U Y/lepP>KMBATh KJIHWEHTOB, BallleMy OW3HeCy Heo0XoauMa
JIMHAMHA4YHasi CUCTeMa, U NpPeXHsd, BepPOSATHO, AJS 3THUX Liejied He nopoufeT. [lomumo
OTCYTCTBUSl CTpaTeruyd, aHalu3a W CHUCTEMbl, BTOPOM KpymHeHlled OUIMOKOM,
coBeplIaeMOM KOMIAHUSIMH, NPEACTABASIONUMU MaJibld U CpeJJHUU OU3HEC, sIBJISETCS
NpUMeHeHHe YHUBEPCAJbHOTO MOJXO0Jla KO BCeEM KJIHWEHTAaM U 3KOHOMHYECKOU MOJesu
pa3BUTHS OM3Heca.

Bbl He MoXxeTe MO3BOJIUThH cebe COBEPUIUTbL MOJO0OHYI OHIMOKY. HekoTopblie
KJIHWEHTbl TPebylT Oo0Jiblile BpeMeHW U BHHMaHHs, 4yeM Jipyrde. COrjlacHO NPUHIMITY
[TapeTo (Takke U3BECTHOMY, Kak mpaBuso uau 3akoH 20/80), 20% KJHUEeHTOB MPUHOCAT
BaM 80% npubbLiy, U 20% KaMeHTOB o6ecnedrnBaioT BaM 80% roJsioBHO#M 60/11. OUeBUAHO,
yTo 3TU 20% KJUEHTOB, KoTopble NpUHOCAT 80% mnpuOLLIM, 3aCAYKUBAIOT TOpas/o
6oJsibllle BpeMeHU U BHHMaHHA (M PUHAHCOBBIX BJIOXKEHHU), 4yeM «caabeHbkue» 80%,
oTBeyvamwIue Bcero 3a 20% npuobLIY.

OfHaKO Bbl HE CMOKeTe CKOHILIeHTPUpPOBaTbCAd Ha 20 MpoleHTax CBOMX JIyYIIMX
KJIWEHTOB, ec/qu He 6ydeme 3HaAmMb, KMO OHU. A BBIIBUTb HUX Bbl CMOXETE, TOJIbKO
NpOaHAJU3UPOBAB U YCTAHOBUB B3aMMOCBSI3M MeEX/Jy TMOKasaTeJssMU. AHa/IU3 U
cucTeMaTH3alUs Bcerja uAyT pyKa 06 pyKy: 0JHO HEBO3MOXKHO 6€3 Apyroro.

CyiecTByeT 60JibIlI0e KOJUYECTBO MPHUEMOB, KOTOPble MOXKHO UCIO0JIb30BaTh AJIs
aHa/IM3a JaHHbIX, HO JJi1 Hayaja U3y4duTe CBOK KIWeHTypy. OmpejesnTe HUCTOYHHUKHU
BO3HUKHOBEHHUS] TMOTEHUHUAJbHBbIX KJIHMEHTOB. CrnpocuTe cebs, YTO BaM M3BECTHO O
LJEeHHOCTH KJIMEHTA - B 3aBUCUMOCTH OT UCTOYHHUKA, IPUBEJLIEr0 ero K BaM. Peiko M0oxxHO
HaWTH [IByX «PaBHOLIEHHbIX» MOKynaTesed. Tak, KIMEHT M0 PeKOMEHAALUU — pe3yJbTaT
CJI0’KHBILIMXCSI OTHOIIEHUH C KEM-JIMOO0 U3 BalIMX HbIHEIIHUX MMOKyNaTesel, a 3HAYUT — OH
ropasjio 6oJiee lieHeH, YeM TOT, KTO IIPOCTO Hallles1 Bac, 6J1aroZjaps «KeJTbIM CTPaHULIAM»
WM peKJiaMe B rasere. 3/1eCb, 0JJHAKO, BO3MOXXHbl BapHalldy — B 3aBUCUMOCTH OT THUIaA
Balled KOMIAHMU U OU3Heca, KOTOPbIM Bbl 3aHMMaeTechb. Kak Obl TO HU ObLIO, Balla
3a/jladya - NpOaHa/JIM3MPOBaTh CBOMU IMOKa3aTeJH, BBIYUCJIUTb CTOMMOCTb U 3HAYUMOCTb
NOTEeHLHAJbHbIX KJIUEHTOB M NOKyIaTeJied, a 3aTeM CO3JaThb CHUCTEMY, HU3BJEKAIOILYIO
MaKCHMaJIbHYIO JOJITOBPEMEHHYIO LIEHHOCTb U3 BCETO, YTO BbI Y3HAJIH.

CnpocuTe cebs1, HTO BaM U3BECTHO O KAaTErOPHUSX MOTEeHI[UaTbHBIX KJIUEHTOB, O TOM,
KaK OHM IpeBpalllaloTCAd B MOKyNaTeJield, Ha KaKue TpyNIlbl TOBAapOB WJIU YCJAyT

IMPUXOANUTCA HMX IIepBad IMOKYIIKa. Kak IIpaBuJio, IpeAgcCKazyeMbl€e B3dMMOCBA3MU MOXKHO
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BbISIBUTb B JIbBUHOUM JloJie CJIeJIOK W TOKasaTesjed npubbuid. [lonpoOyiTe NpoBeECTU
PETPOCNEKTHUBHBIM aHA/JM3 HWCTOYHUKOB, MNPUBEAIIMX K BaM KJWEHTOB, a 3aTeM -
COCTaBUTb KOHCEPBATUBHBIN NPOTHO3 AJI CJIEAYIOLUX JaHHbIX:

" YTO KOHKPETHO OHH, CKOpee BCero, 6yAyT MOKyNaTh B OyAyLIEM;

" KaK 4acTo OHHU OYAYT COBepIlaTh MOKYIKH;

® U KaK O0JIrO OHHU 6yILLYT OCTAaBATbCA BAlITUMHU MMOKYyIIaTeEJIAMHU.

Bnaaeﬂ 3TOH HH(l)OpMaHHeﬁ, Bbl CMOXXET€ INPOAHAJIM3NPOBATb EHHOCTb KaXXJA0T'0
K/JIMEHTAa B KPATKO- U ﬂOHFOCpO'{HOfI InepCcrneKTuBe Y, CaeJ0BaTe/JIbHO, BLIABUTD HauboJiee

HEeHHbIE OJid BAC KaTEeropuu. PaCCMOTpI/IM CJIe,LLYIOH_lI/Iﬁ IpuMmep.

Mpeanonoxum, YTo Balla KOMMaHUs 3aHMMaeTCsi TOProBreit Mo KaTamoram, UM MOKynmaTenw,
nproGpeTaroLLe MHCTPYMEHT, Kak NpaBuUro, CTAaHOBSTCS MOCTOSHHBIMU KIMEHTAMM, B TO BPEMS Kak T€, KTO
NpK1oGpPETalOT YNbTPACOBPEMEHHYIO, HO [IOPOTYH SNEKTPOHMKY, OKa3bIBAKOTCS MULLb PA30BbIMU KITMEHTAMM.

[laxe HeCMOTPS Ha TO, YTO LIEHUTENM ANEKTPOHHBIX HOBMHOK M3HAYANbHO MPUHOCAT Bam GONbLUNIA
[OXOfl, B [ONTOCPOYHON MEpPCreKTUBE Te, YTO MPMOBPETAlT WHCTPYMEHTBI, OKaxyTcs Goree
NpuBbINbHBIMKU KnneHTamu. OfiHaKo 3TO BOBCE HE 03HAYAET, YTO HYXHO OTKa3aTbCs OT MEPBbIX; Takue
MoKynaTenu MOryT BecbMa MPUrOAMTLCS B peanusaluu Balleil CTpaTeriu, ecriu Bam NoHamobutcs
HEMEANEHHbI KPaTKOBPEMEHHbI MPUTOK MPWOLINK, MOKa Bbl 3aHSTbl MOCTPOEHWEM [AONMTOCPOYHbIX,
(hyHOAMeHTanbHbIX 1 NpeackasyeMblX OTHOLIEHUIA C APYroW KaTeropueil KIMEHTOB — MOCTOSIHHbIMMA
noKynaTensamm.

TOYHO TaK e, Korda s paboTtan ¢ kOMNaHWeil, 3aHUMaBLLENCS PacnpPOCTPaHEHUEM MOAMUCHbIX
W3OaHWA, Mbl C napTHepamu paspaboTanu pOpMynbl, MO3BOMSIOWME HAM  AOBOMBHO TOYHO
MPOrHO3MPOBATh (Ha OCHOBE [aHHbIX O KMMEHTaX - B 3aBUCMMOCTM OT TWUMA MPUBEALLEH WX peknambl)
Npubbinb Ha  OnukaimMe [Ba Troda, MpM  YCMOBUKM  COXPaHEHWs  CTAOMNMbHOW  AWHAMMKY
Mpon3BOANTENBHOCTY. Briarogaps AaHHbIM 3a NPOLLIIbIE oAbl PaBoTbl, Mbl BbISIBUIIN, CKOMbKO CTOMMAM ANs
Hac pasnuyHble 0GHOBNEHMS 1 BCIOMOraTerbHble NpoayKThl (MPOAAXK), U Ha Kakoi CPOK CoxpaHsinack ata
LIEHHOCTb. Mbl TaK [ONMO 3aHMManUCh 3TM GU3HECOM, YTO HAM He COCTaBWMO TPpyaa COeANHWUTb TOYKM

NYHKTUPA N COCTaBUTb TOYHbIN NPOrHos. £l Ha3bIBato 3TO <<yCTaHOBKOIZ [EHEXHbIX B3aUMOCBA3EN.

I/IHOFL[a nepBad npojaxa MOKeT OTKPbITb BaM L[eJIbII‘/JI pPAA HOBBIX BO3MOXKHOCTeH

TeX CTOPOH, O KOTOPbIX Bbl M HE IOAO3pPEBAJIU. 7| Aaxe CII0COGCTBOBATh pa3BUTHUIO
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OTHOH.IGHPIﬁ, KOTOpPbI€ MOXHO HUCIIOJIb30BATb AJId OCYLIECTBJIEHHUA CTPATETUHN JIeBEpeaKa.

PaccMoTpuM ele oAuH puMep.

Heckonbko NeT Hasag OAWH U3 MOWX KNMEHTOB W3LaBan XypHas, 3aHUMaBLUKA TPETbEe MECTO Ha
PbIHKE TYPUCTUYECKUX u3paHuii. MecTa ans peknambl B Hem npopaBanuck no 10 Tbicay Aonnapos, a
XypHany obxoamnuch BCero B Thicsdy. HO Tak Kak UX HAKTO He MOKynarn, XypHan nepexusan He nyyiime
BpemeHa. MeHs npurnacunm npoaHannanpoBaTh AaHHbIE W NPEANOXUTb BO3MOXHbIE BapuaHThl PeLLEHUS
npobnembl. Kak 1 cnegoBano oxwaatb, XypHan MCMbITbIBan TPYAHOCTM W3-3a OTCYTCTBUS 4ONTOCPOYHOM
CTpaTEeruu - OH He MMEN CUCTEMHOrO NOAX0AA, MO3BOMAOLLErO CPABUTLCS C HEMPEACKA3yeMOil MPUPOLON
obbema npoaax.

Okasanocb, YTO XypHanm He pa3 nomyyan npeanoXeHnss O NpOAaxe PeKnamHblX MEeCT Ha
BapTepHon ocHoBe. OgHaKO PYKOBOACTBO He 3Hamo, Yto fenatb C 3TUMMU MPEANOXEHUSMU, NO3TOMY
HWKOTAa UX W He NPUHMMarno — 4O TeX Mop, Noka 3a Aeno He B3snca 8. Cosgas CUCTEMY, AOMYCKAOLLYHO
BapTepHblit 06MeH, Mbl JOBUINCH TOrO, YTO peknamHble 0ObABNEHWS CTanW NPUHOCUTL Ham 50 LiEHTOB
peanbHbIX [JeHer ¢ kaxgoro gonnapa Gaptepa, To €CTb B NATb pa3 Gonblie ux cebectommocTtn. Takum
HeobblYHbIM CNOCOGOM Mbl MPEBPaTUNM PEKNaMHbIE CTPaHWLbl B TUrAHTCKUIA WUCTOYHWMK NpubbINK.
(MoapobHee o bapTepe unTaiiTe B rnaee 6.)

PaccmaTpuBanTe NMHENHbIN NOAXOA Kak status quo. CkaxeMm, ecnv s 3aHMMarKCh peknamHbIM
Bu3Hecom, Npoaal peknamy W nonyvar 3a 9T0 AEHbMM, 3TO U eCTb JIUHelHbIU Noaxod. ATOT XypHan
cnegoBan fMHEHOMY MpUHLMNY, 0AHaKo o6beM npoaax Obin HEAOCTATO4HbIM W KPaHE HEYCTONYMBLIM.
Torga Mbl CTanu UckaTb HE/IUHEUHOe peLleHne, KOTOpbIM B AaHHOM cryvae okasancs 6apTep. W xypHan
cTan obMeHMBaTbL peknamHble 0ObSBNEHNS Ha TOBapbl U ycnyru - no ctoumocTu 10 Thicsy LONnapoB 3a
cTpaHuuy. Mbl 6e3 Tpyga Hawnu nogen W KOMNaHuW, KoTopble roTOBbI ObiM NAaTUTb peanbHbIMM
[€Hbramut 3a 3T ToBapbl K ycnyru Beero 50 LeHToB Ha kaxablit gonnap (50% OT PO3HMYHOM CTOMMOCTM
TOBapa Unu cepauca, NomyyeHHoro no Gaptepy — Npum. ped.), BeAb XypHan BXO4UN B TPOWKY NWAepoB
cpeamn TYpUCTUYECKUX u3paHui. Mexay TeM CTOMMOCTb peknaMHON CTpaHMubl no-npexHemy Obina ans
KOMNaHuy BCEr0 OAMH K OAHOMY. PaHblue UM He yaaBanocb npoAaBaTh 4OCTAaTOMHO peknambl No 4ecATb
[0NNapoB 3a A0MNap, U OHW YXOQUNM «B MUHYCy». Tenepb XypHan NOCTOSHHO nonyyan 5 Thicsy A0NnapoB
peanbHbIMW JeHbraMu C KaKaom peknamHoii cTpaHmubl no 10 Thicad.

Kpome TOro, ypHan nsaaearncs pas B kBaptan. A 3HauuT, Korga UM ece-maku ydasanoch Npoaathb
peKnamMHOe MeCTO, NMPUXOANIOCH XKAaTb TP MecsLa, Noka BblLeT 0ObsBNEHNE KNWMEHTa 1, KaK MpaBuro,

ele fga, 4tobbl Mony4nTb onnaty. Tenepb, Nepeias Ha GapTepHylo cxemy, AEHbIM 3a peknamy KypHar
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nonyvyan Ha nAme MecAyes paHbwe. PelueHne okas3anocb B3aMMOBBLIFOAHbIM CO BCEX CTOPOH — a

NOHaZ00MNOCh NULLb MbICTINTL CUCTEMHO.

BCE JIEJIO - B HUPPAX:
OIIPEAEJIUTE I''IABHBIE UCTOYHUKH JOXO0/JIA

Ecnyv Bbl JeCTBHUTE/NIBHO XOTHUTE BBIMTH M3 TYNMKa M JABUTaTbCA BIepes He
MaJleHbKMMM IlIaraMM, a pacTd B TeoMeTPUYeCKON MpOrpeccry, Hesb3s MO0JaraTbCs
TOJIbKO Ha yJady. CaMblil IpOCTOM cnoco6 06ecrnevyuThb MOJIOKHUTENbHYI0, TPUObIIbHYIO
JIMHAMUKy B VCJIOBUAX H3MEHYMBOM cCpeJibl - I03BOJUTb HayKe M MaTeMaTHKe
00beIMHUTb yCUJIKMS U paboTaTb BaM Ha moJsb3y. Bce geno - B nudpax. CTpaterus u
KOJIMYECTBEHHbIM aHa/U3 MOMOTYT BaM BBICTPOUTb MIIOTE3bl HA OCHOBE BAlUUX JJaHHbIX.
B To e BpeMs TeCTUPOBaHHWE NO3BOJUT NPOBEPUTb 3THU MNPEJIOJOKEHUS-

HWHTEPINpEeTAlHNHU Ha IPAKTHKE — B YCJIOBUAX PbIHKA. PaCCMOTpI/IM CJIBAYIOLL[I/II‘/JI Ipumep.

Heckonbko neT Hasag s KOHCYNbTWPOBan HeBOMbLUY TEeXacCcKyld KOMNaHWt, 3aHWMaBLUYHCS
obcnyxuBaHMEM CUCTEM OTOMMEHUS U KOHAMUMOHMpOBaHuS. [lpoBeas BMecTe C BhagenbLamu
TLLATENbHbIA aHamM3 OTYETHOCTMW, Mbl BbISICHWMMW, YTO GONbLLYI0 YacTb UX KIIMEHTOB COCTABNSMN MOAM,
KoTopble obpalanicb B KOMNaHMO nuWwb Ans Toro, 4tobbl npoBepuTb oBopydoBaHue. [pu aTOM
okasblBanocb, Y10 13 kaxablx 100 cuctem oborpesa unu KOHAMLMOHMPOBaHMS 80 HyXaanucb B PEMOHTE.
Llenbix 80 npoueHToB!

KomnaHws, ogHako, HUKOraa He paccmatpueana aTh Uudpbl CO CTpaTernyeckux nosvumin. Yeuaes
9Ty CTATUCTWKY, Bnadenblbl TYT Xe OTKPbIM 30/10TYH0 XMy BO3MOXHOCTEN. A momor um paspaboTtaTb
HOBbIA MaKeT yCcnyr, NOMYYMBLUMIA Ha3BaHWe «HACTPOMKA M NOAroTOBKa 0BOpYAOBaHMS K CE30HY». Ycnyra
npeanaranack ABaxzpbl B rog (neTom v 3umon) u ctouna ecero 19 gonnapos. Ha aTom caenke KoMnaHus
Tepana ot 10 go 15 gonnapos, Tak kak paboTa mactepa onnaymBanock no craeske 30 4ONNApOB, OAHAKO B
[ONrOCPOYHON NepcnekT1aBe oHN nonyyan B cpeaHem 800 4ONNapoB ¢ Kaxaoro 3BOHKA.

Bnarogaps HOBOW cTpaTern, KOMnaHus ctana npeanaratb CE30HHbIA NakeT YCnyr ABaX/bl B rof,
W 3TO NPEeAnoXeHWe npeBpaTUNoCch B IMaBHbIN WCTOYHWMK Npubbinu. KomnaHus BbipBanach M3 mupa
[OrafoK 1 HeonpefdeneHHOCTW, 3aHsB CTpaTernveckylo No3uuuio, NO3BOMMBLLYK €1 OCYLLECTBAATb

r|p|/|6b|r|be|e COENKN Ha NOCTOsHHOM ocHoBe. CTOMNO NiLlb YOENUTb BPEMA TOMY, 4TOOb! B3rMAHYTb Ha

Undpbl.
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M3 3TOM HMCTOPHUU MOXKHO H3BJIeUb U ellle OJUH MOJIE3HbIA YPOK: UHOTAA HYXXHO
HayMHaThb C MaJIOro U JBUraTbCAd BBepX. Ce30HHOe mnpejJsoKeHue 3a 19 posnapos, 0
KOTOPOM fl pacCKasaJl BaM Bbllle, 0Ka3aJ0Ch OTJIWYHOM HJeel; BJaJesblibl KOMIAHUU
0OHApYKUJIM, YTO ropa3zio Mpolle CHavala NpoJAaTh «HACTPOMKy» 3a 19 posnapos, yeM
pemoHT 3a 800, KoTOpbIK NOTPebyeTCs B AaJbHENILIEM. DTOT YPOK MOXKHO NPUMEHHUTDh U K
JipyroMy 6u3Hecy. BepHeMcsi K Halled KOMIIAaHWH, TMpoOJAIled BejocUNenbl U

O6H3py>KPIBI.H€I>i, 4YTO 3HAYUTEJIbHYI0 4aCTb UX KJIMEHTYPbI COCTABJIAIOT BpaA4H.

[onyctm, Bbl ABNsSieTeCb BrafenbLeM 3TOM BEMoCUMNeLHOW KOMMaHWM U peunu npusneyb
Bpayen K MoKynmke HOBbIX MOZenen CynepaproHOMUYHbIX FOHOYHBIX BEMOCWNENOB, TaK Kak 3HaeTe, YTo
BalUM TOBAPbl NOMb3YKTCA MONYNSPHOCTHI) Y AAHHON KAaTEropuu KNUEHTOB. DPrOHOMUYHbBIA Benocunes
cToMT 6 ThiCSY gonnapoB. MoxHO NpeanonoXuTb, YTO NpoAaTh Tako TOBAP CXOAY — CAMLIKOM CROXHas
3ajava, Aaxe ecnu B ponu nokynatens GyaeT Bpady. Torga Bbl pellaeTe HavaTb C NPOABUMXEHUS MEHee
[0POrX, HO MpK 3TOM - MOAHbLIX U COBPEMEHHbBIX MOAENEen, 0CODEHHOCTU KOTOPbIX MEPEKNUKAKTCA C
9ProHOMMYECKON TeMaTukoi. 3aTem, 1Cnonb3ys BOSMOXHOCTb NOKa3aTb KMMEHTY HYXHY MOgeNb B
MarasuHe, Bbl MOMbITAETECH «CKMOHWUTbY €r0 K MNOKynke C MOMOLUbIO CTpaTer NPeBOCXOACTBA,
PacCMOTPEHHOI Ham B rnase 2.

Moka BaL KnueHT ByaeT paccMaTpuBaTh HELOPOrylo Mogenb, 06paTuTech K Hemy ¢ NogobHbIMM
cnoamu; «O4eBUAHO, Bbl OTNMYHO pa3bupaeTeck B Benocuneaax. dta MOAenb — NPeKpacHbIii BbiGop Ans
OOMbLUMHCTBA MNIOAEN, HO, 4YeCTHO TrOBOPSl, MHE KaxeTcs, BaM CTOMT B3MMsSHYTb Ha  3TOT
CYNepaproHOMUYHbIN Benocunea: 6onblue BCeX OH NONb3yeTcs CMPOCOM UMEHHO Y Bpayeit. Monpobyiite
NPOKaTUTLCS Ha HEM, U CaMm YBUAMTE pasHuLy. [la, u Mbl NpeanaraemM OTAMYHbIE YCNIOBWS MPW NOKYMKe B
KpeauT!y.

Ha camom pene, crnegyeT ucnpoboBatb 0be cTpaternu, — Kak npoaaxy LOPOroCTOSLMX
BENOCKNEAOB HaNpsMyto, Tak M UCNONb3oBaHNe BOMKETHBIX MOZEeNen Ans Nocneaytowero noBbiLEHNS
LEHHOCTW COenKku — BeAb HUKOTAA HEeNb3s 3HaTb HABEpHSIKa, kak oTpearupyeT pbiHOK. CtpaTerus nnbo
cpabotaet, nnbo HeT. BoamoxHO, OHa cpaboTaeT nydlle, Yem Ta, YTO Bbl WCMOML30BaMU Mpexae,
BO3MOXHO — Xye. OyeHb peako oba BapuaHTa MOryT UMETb PaBHOLEHHbIN achpekT. Ecnm pesynbrar
0Kasarcs HUXe - Ckopee BCEro, Ballv NPeanonoXeHnst OLNGOYHbI. A eCrnu BblLLE - 3HAYUT, Nopa 3aMEeHNTb
NPEXHWA MPOLECC Ha TOMbKO YTO OnpoboBaHHbIN. B ntobom cnyyae, Bbl Cpasy CMOXETe TOYHO
OnpeaennTb, B KakKoM HanpaeneHu ABUraTbest, YToObl 4OOUTLCS MaKCUManbHbIX Pe3ynbTaToB.

OpHako He CTOUT Ha 3TOM OCTaHaBnMBaTbCA. Balla 3agaya — npogomkaTh TECTMPOBAThL HOBbIE

nogxodbl, 4TOObl BbLISBUTH eule Bonee NPoAykTnBHble CTpatermm ©n CUCTEMbI, «Cledyda 3a
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[oKasaTenbCTBaMUy (B HalleM cnydvae — 3a umdpamu), kak rosopun un Mpuccom u3 cepmana «C.S.l..

MecTo NPecTynieHuns».

BOT 4TO 1 Ha3bIBal0 MBICJUTH CTpPAaTerMyeckd. ITO 3HAYUT U3MEHUTH IMO3UIUIO,
nepecTaTb AyMaTh, «KaK 3aKpbITh Mecsdlly, YTOObl Ha CJAEAYHOUIMH JeHb HadyaTb BCe
3aHOBO, C HyJid. B HamieM Mupe U Tak AOCTAaTOYHO HeEOMNpeJeJIeHHOCTH - He CTOUT
M03BOJIATh €l 3aBJjia/leTh M BallUM 06beMOM NpojJiaxK. byabTe MHUIMATUBHBI B MOUCKE
Crioco60B c/ieslaTh CBOM OHM3HeC CTabUIbHBIM, [JaXKe eC/IM BpeMeHa TOMY He CIIOCOOCTBYIOT.
BcnoMHUTe npuMephl, NpUBeJeHHble MHOW B 3TOH rJaBe: koMmnaHusi «KosioHuaH [leHH»,
co3zaBlIas «AMEepPUKaHCKYH acColMal|io TeHCUOHEPOB» U yBeJMUYMBILAs CBOW OHM3HEC B
reoOMeTPHUYECKON MPOrpeccuu, TYPpUCTUUECKUU KYpPHaJI, OTKPBIBIIUK CIOCO6 GapTepHOTo
oOMeHa peKJaMHbIX MECT, MpoJaka IPrOHOMHYHBIX BeJIOCHUIENOB BpayaM, KOTOpbIe
YBJIEKAIOTCS BeJIOCTIOPTOM. Bce Tpu nmpuMepa HeCcyT B cebe OHY U TY Ke peKOMeHJaluI0 —
JIBUTAUTECh B CTOPOHY IMOJX0Jd, KOTOPBbIA MOMOXET BaM BBIPOBHSTbH HEYCTOWYUBBIN
00beM Mpojax, 006ecrneyuB /AOJITOCPOYHYI0 YBEPEHHOCTbh B MNPUOBLILHOCTU CBOEro
6u3Heca, MpU 3TOM - BOOAYILIEBJISISI BaC Ha 3aBOeBaHUE HOBBIX BeplinH. OpraHu3oBaB B
KOMIIAaHUHW TMpPeJICKa3yeMyl0, YCTOMYHUBYIO CUCTEMY IOJIyYEeHHUs J0XOJ0B, Bbl MOXETE He
COMHEBATbCS, YTO KJIUEHTHI U MPUOBLIbL 06ecriedyeHbl BaM Ha JI0JITHe Fo/bl BIIEpe/,.

YTo 2, Tenmepb HACTaAJ0 BpeMsl BbIBECTH Ha HOBBIM YpOBEHb W Halll Pa3roBOp O

CO3/JlaHUHU CTpATEruu.

Pe3omMme

= (CrpaTerus, aHajJu3, CHUCTeMa - BCe, YTO BaM HYXXHO, 4YTOObl BBIPOBHATH
HEyCTOWYUBBIN 06'bEM NPOJAK.

* Bceeda npeANpUHUMaNTe TOJbKO Te LIard, KOTOpble HalpaBJeHbl HA Pa3BUTHUE U
yray6JjieHue JOJIOCPOYHOM CTpaTerud MO0 TNpPHUBJEYEHHI0 MNOTEeHLHAJbHbIX
KJIMEHTOB, IPEBPAILleHUIO UX B IOKyNaTeJer - IEPBUYHBIX, @ 3aTeM U IOCTOSHHBIX.

* (CaMbli BaXXHbIY 1IAar B pa3paboTKe CTpaTeruu — 3aAaTh cebe cjaeyrlUi BONIPOC:
«Kakux KJIMeHTOB (M1 KaKhe KOMIIaHWM ) Bbl XOTUTE MPUBJIeYb U To4eMy?» YTOObI

OTBETHUTDb HA 3TOT BOIIPOC, IPOBEeAUTE MAPKETHUHIOBOE UCCJIeJOBaHHE.
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* AHa/M3upyWTe Bally NPOULLJble U HbIHEIIHUe AelcTBUA. KosimyecTBeHHbIM aHAIN3
- 3TO eJUHCTBEHHbIM CHN0OCOO6 ONpeesuTb, KyZa HYXHO BKJIAaJbIBaTh,
OPUEHTUPYSACh Ha MOJIyueHUEe JOJTOCPOYHbIX (GUHAHCOBBIX U CTPAaTErMyecKUx
BBITO/.

= JlBajuaTb MpPOLEHTOB KJWEHTOB NpUHOCAT BaM 80 MpOLEHTOB NPUOBLIM.
BbIsICHUTE, KTO OHM M KaKOBbl UX NOTPEOGHOCTH — U NMPEJJIOKHUTE UM TO, YeTO OHU
XOTAT.

= (Co3pandTe CUCTEMY 3aBOEBAaHUSA W YJepKHWBaHUA NOKynaresaed. PerynsaphHo

I[IPOBOANWTE aHAaJIM3, UCIIBITbIBAA U COBEPIIEHCTBYA €€.

& Cpaesad mpsAMO ceiyac: Bo3bMmuTe JiUCT GyMaru U co3jJaiTe «IOPTPET» CBOEro

HNeaJIbHOTO KJIMEHTA WJIW NOKYIIATeJid, OTBETUB Ha C/IeyIolie BOIIPOCHI:

1. Kakyw npob6JjieMy J0/DKEH UMEThb Balll WJeaJbHbIM KJWEHT, YTOObI Bbl MOTLJIU
3pEKTUBHO U BBITOJHO €€ PEIIUTh?
2. KakuM 4esloBEKOM WJIM KOMIIAaHUEN JIO/KEH ObITh Balll MleaJbHbIN KJIUeHT? ['Zie oH

HaXO0JHUTCA, KAKOBbI €Io MaC]_LITa6I:>I, N [I04YeMYy BaM HPABUTCA €Io O6CJ'Iy}KI/IBaTb?

IJTOT CIIMCOK HEMHOI'0 HAallOMHUHAEeT MepeyuceHre XapaKTePUCTUK, KOTOPbIE BbI
XOTHUTe BUJIETb B CBOel BTOpoH moJsioBUHKe! O6Jiekas CBOM MBICJM B CJ0Ba Ha
b6ymare, Bbl OyJieTe MNpUBJeKaTb (UCHOJIb3ys MOJHOE HbIHYE CJIOBEYKO) 3THUX
KJIMEHTOB — U IlepecTaHeTe rHaThCs 32 UCTOYHUKAMU [J0X0/J0B, KOTOPble HUYEro He
JlafyT BalleMy 6u3Hecy (Kak Te, KTO U3BOJAT Bac MO MeJjo4yaM, a Bbl BCE PaBHO
IbITaeTeCh 3alOJYYUTbh HMX B KJIMUEHTHI, YBUJIEB Nepes COO0U JIMLIb KpegUTHYIO
KapTy).

[loBecbTe 3TOT «MOPTPET» UZEAJbHOr0 KJIWEHTA Ha BUJIHOE MECTO, YTOObI

Ka)}(ﬂblf/'I COTPYAHUK Balen OpraHu3anvu CMOI' BUAETD €I'o Ka)}{ﬂblﬁ JAEHDb.
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I'1aBa 5
3all/Id B TYNIMK M3-3a OTCYTCTBUSA CTPATEruun?

Ecauy 6b1 cpegHecTaTUCTUYECKMUM GM3HECMEH 3aBeJsl JTHEBHUK U B TeyeHUe Mecsla
3alMcbiBa/l TyJl@a BCe NIPOU3BOJMMBIE ONlepalyy, TO, CKOpee BCEro, 0OGHAPYKHUJ Obl, 4TO
80% ¥13 HUX ABJAITCA HENPOLYKTUBHBIMU U JIMIIb OTBJIEKAIOT BHUMaHUe. boJbIIMHCTBO
npeAnNpUHUMATe/lel He B COCTOSHUU COCPefOTOYMTb CBOW YCHUJIMA Ha YIpPaBJIEHUH,
pa3paboTke cTpaTeruu, MNOBbILIEHUA MPOU3BOJUTENbHOCTU U HENPEPBIBHOM pPOCTe
KOMIIaHUM. BMecTO 3TOro OoHM NpOAOJLKAIOT TPAaTUThb BpeMs, AEHbI'M U 4esJoBedyecKHe
pecypcbl MNPUBBIYHBIM JJII HUX CIOCOGOM, IMoJiydyass IHpeJicKa3yeMble pe3yJbTaThl,
«TOpMO3s1IMe» pa3BUTHe 6u3Heca. OfHAKO cpeAu NpejlpUHUMAaTesell eCTb U Te, 4TO

MBICJAT cmpamezuyecku. PacCMOTpUM cJiey0IMi NpuMep.

Cpean BbIBLUMX MOMX KNWMEHTOB Obln X035MH MeauumMHeKomn cinyxobl goctasku, Cam. Kaxgoe yTpo
Kypbepbl ero KoMnaHuu crewunu 3abpatb KpOBb M OpraHbl Ans NEPecagku U pasBesTit LieHHbI rpy3 no
MeauumMHCKkMM nabopatopuam 1 GonbHMUaM ropoga. Tak kak rpy3 Obln CKOPOMOPTSALIMMCS, BpeMS
[OCTaBKK ABAANOCH KMtoyeBbIM dhakTopoM. OfHaKo, UCMIONHUB 3aKas, rpy30BYMKM BO3BpALLANMCh NYCTbIMMK,
T.6. MOMOBMHA BPEMEHW, NPOBEAEHHOTO B JOpOre, He MPUHOCWNA HWKakoh mpubbinu. B ntore GusHec
nonyyasncs HU3KopeHTabesbHbIM.

Ho ogHaxabl cUTyaums NONHOCTbIO U3MeHunack. Kak? Cam Havan gymaTth cTpaTeryecku.

Emy npuwna B ronosy bnectawas naes: oH coobpasus, 4to Ha 06pamHOM NyTH BMOSTHE MOXHO
«noaxeatbiBaTby TOBapbl, He Tpebylolme HeMensieHHOW [OoCTaBKM. JTa CTpaTerys nogpasymesana
ncnonb3oBaHue neeepemxa, Noatomy Cam ctan uckatb NapTHEPOB, YTOObI BOMMOTUTL CBOW MNaH B KU3Hb.
OpfHom 13 KOMNaHWi, K KOTOpbIM OH oBpatllancs, ctana cnyxba focTaBku HebonbWKX OTNPaBeHUi, eaga
CBOAMBLLAS KOHLI C KOHLAMK, MblTasiCb MOKPbITb 3aTpaTbl Ha 3apnnaty COTPYAHWKOB M OGhopMmIieHue
rpy30B.

Cam obpatunca K Bnagenbly KOMMaHWM C MPOCTbIM MpeanoxeHnem: «UTo ckaxeTe, ecnn
NPeaoCTaBIio BaM BO3MOXHOCTb MOSHOCTBI0 0CBOBOAUTLCS OT PacXOA0B Ha NepcoHan v OTnpaBky rpyso0s,
a foxoAbl Mbl NoAenum nonofam? A rapaHTUpyr OCTaBKY BalUX MOCHINIOK B TEYEHME YEThIPEX YacoB — 1
970 ¢ 6onbLUMM 3anacomy». PasymeeTcs, X0351H KOMMNaHUM C pafoCTbi0 COrnacuscs.

Bonnotue aty ctpaternto B xwu3Hb, Cam gobunca Toro, YTo BCE 3akasbl, BbIMOSHAEMbIE €70

COTPyAHUKaMK Ha 06paTHOM nyTu, NPUHOCKIN I'IpI/I6I:>IJ'Ib. Takum o6pa30M OH CMOr yABOWUTb A0XOAbl 6es
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KakuX-nnbo JONONHUTENbHbIX BIIOXEHWIA, NPEBPATMB CBOI HIU3KOPEHTa0EbHbIN GU3HEC B NpoLBETaloLLEe

[eno. M 3aofHo nomor Apyroii KoMnaHuu.

He umes cTpaTeru, Bbl pUCKyeTe TPAaTUTh CBOe BpeMs He 10 Ha3HayeHHI0. Kak u
rpy3oBuku C3aMa, MycTOBaBLIME MOJOBUHY MYTH, Bbl, CKOpee BCETO, BIYCTYI0 PAaCXO/yeTe
50 u GoJsiee MPOLEHTOB CBOEro BpeMeHH, HeaI)PEeKTHBHO HCIOJb3Yys €ro U Apyrue
pecypchl. B 3Toii ryiaBe 1 OTKpOI0 BaM CEKPET YCHENIHOTO YIpaBJeHUsI CBOUM BpeMeHEM U
cnoco6HOoCTAMU. HauHeM ¢ mNpuUHLMIA «HauJaydllero W Haubosiee 3PPeKTUBHOTO
MCII0/Ib30BAHUS» — OCHOBBI HACTOSIIETO TaHM-MeHeP)KMEHTA.

BosbIMHCTBO MpejNpUHMMaTe/N el He CKJIOHHO pacCMaTpUBaThb BpeMEHHbIE
3aTpaThl C TOM e TOYKHU 3PEHHSsI, C KAKOW OHH pPacCMaTPHUBAIOT BCe MPOUYME PACXOAbI, — U
3TO HECMOTpPs Ha TO, 4YTO 8pemsl SBJSETCA OJHUM M3 TpexX HauboJiee LEeHHbIX
HEMaTepHUaJbHbIX AKTHBOB, MMEIIIUXCS B HalleM pacnopsbkeHuu. (K aByM gpyrum
OTHOCSITCSl dHepausi U asbmepHamueHble uzdepicku.) OHM TPATAT BpeMs MO MyCTsKaM -
BMECTO TOrO, 4YTOObl HMHBECTHPOBATb €ro B CBOI CTpaTerdio. A B pe3yJbTaTe
OKa3bIBAIOTCS YMYLEeHHbIMU LIeHHbIe BO3MOXXHOCTH /IJIsl POCTAa U paclIMpeHusi GU3Heca.
3ayacTyo JIIOJU MPOCTO He KCIOJIb3YIOT HMEWLIMecs Y HUX Pecypchl HAWUJIYUYIIUM H
MaKCUMasibHO 3¢ PeKTUBHBIM 06pa3oM. K cyacTbio, BaM 6oJiblile He HYKHO MPUYHUCIATD
cebs K UX psijiaM.

HaBepHsika cpeAu BallMX 3HAKOMbBIX HAaWAETCs, IO KpallHed Mepe, OJAUH YeJI0BEK,
OTJIMYAIOUIMICI HEOOBIKHOBEHHOW MPOAYKTHUBHOCTBIO, /I KOTOPOTO B CYyTKax SIBHO
GoJibllle BAAIIATH YeThIpeX 4acoB. Ero mpornsBOAUTENBHOCTD B IECATH Pa3 BhIIIE, YEM Y
KOHKYPEHTOB, - UMEeHHO 6Jlarojiapss TOMYy, YTO OH CJeAyeT NPUHLHUIY «HAWUJIY4IIero u
HauboJsiee 3¢GPEKTUBHOrO MCNOJIb30BaHUA». CyTh 3TOTO MPHUHLMIA JJOBOJBHO MPOCTA U
npu 3TOM - HeocmopuMma: «Mcnosb3yiiTe cBoe BpeMsi Tak, YTOOBI TMOJIYYUTH
MaKCHMaJIbHYIO CTpaTernyecKyro oOT/aqdy B JJOJTOCPOYHON nepcrnekTrBex». Toabko U Bcero!

WUTtak, fjaBaliTe MOroBOPUM O TOM, KaK ONTHMU3UPOBATH MPOLECC HAUJIYULIETO U
HauboJsiee 3G PEKTUBHOTO HCIIOJIb30BAaHUS HE TOJBKO Ballero BpeMeHH, HO U KOHTAKTOB,

BO3MOXXHOCTEH, ONlepalii U Pacxoi0B.
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CEKPET HAUJIYYIIETI'O U HAUBOJIEE D®PEKTUBHOTI'O
HCI0/1b30BAHUA BAIIIETO BPEMEHHU U CIIOCOBHOCTEM

[IpyHUMO Hauay4dliero U Haub6osiee 3GPEKTUBHOIO HCNOJIb30BAaHUS 0OMaHYUBO
npocT. Hy>kHO Bcero JiMiib UCNO0JIb30BaTh BpeMsl U BO3MOXXHOCTH 10 MakcMMyMy. Huuero
CJIOXKHOTO, ITpaBja’?

Tem He MeHee, 60JblIas YacTh OU3HECMEHOB 3TOT NPUHLUI UTHOPpUpPYET. Ec/iy Bbl
TOXXe ero He MCIO0JIb3yeTe, TO NMPUHOCUTE B >KEPTBY CBOM BO3MOXXHOCTH, NPUOBLIb U
oyayiee. HauHeM ¢ TOro, 4To 3a4acTylo JIIOJW MPOCTO He UMEIT NpeJCTaBJIeHUs O TOM,
KaKue U3 TEKYIIUX JIeJl CIe[lyeT OTHOCUTD K «HAWJIYYIIMM» U «HauboJiee 3GPEeKTUBHBIMY.
Ecauy cediyac ¥ Bbl Ipo ce6s moAymasu: «f Toxke He YBEpPEH, UTO 3HA0 3TO», — BEPOATHO,
Bbl HCIOJIb3yeTe JHULIb mpems (UJAU AaxKe MeHblle) CBOMX BO3MOXHOCTEH, pacxoAys
BpeMsl Ha BbIIIOJIHEHHE TOpa3/i0 MeHee 3HAaYMMbIX UJIM MeHee «IIPUObLIbHBIX» 33/1a4, YeM
Te, KOTOPBIM CJ1e/J0BaJI0 Obl ero NOCBATUTD. Hesib3sl Tak »kepTBoBaTb 3P EeKTUBHOCTHIO!

[Ipepnarato BaM NOpsIMO cedyac BBINOJHUTL YIpaKHEHHE, KOTOpPOe IMOMOXKET
OnpejeNUTh, YTO /J151 BaC ABJSETCS «HAUJIYy4IIUM» U «HauboJsiee 3dpdekTUBHBIM». CHavyasia
3alMIIUTEe TPU KJIIOUEBble 3aJlauM, 32 BbINOJHEHHWE KOTOPbIX Bbl MOJy4aeTe JEHbId B
KoMnaHuU. Tenepb pa3beilTe KaXK/Ay U3 HUX Ha NOAMNYHKTbI (0OBIYHO UX ObIBAET CEMB).
W, HaKoOHell, OLleHUTe KaXAYI0 U3 3TUX N0A33aJay C TOUYKHU 3pEeHUs UX aKMya/abHOCMU,
Ballleld KoMNemeHyuu u 3HmMy3uasma.

A Temepb B3IVIAHMTE Ha TO, YTO Yy Bac NOJY4YUJIOChb. ECIM Bbl KOMIETEHTHbI B
BbINOJIHEHUHU 33/]Ja4l, HO OHA He aKTyasIbHa, - 3TO HallpacHas TpaTa BpeMeHH. Eciv Baia
KOMIEeTEeHLUs B peaju3ally KaKoh-J1M60 3aJjadyyd HUXKe CpeJiHel - 3HaYUT, Bbl HE CaMbli
NOAXOASAIIMKA  KaHAUJAT /JJisd  BbINOJHEHUS 3TOW paboThl, UYTO MOApa3yMeBaeT
HeoIpaBJaHHO 0oJbllMe 3aTpaThl 3HEPrHMU U BpeMeHU. CKakeM, KakOW CMbICJA BaM
NpoBePATb KApTOYKU ydeTa pabodyero BpeMeHM KaXKJoro COTPYJHUKA, €cad 3Ta
npouesypa 3aHMMaeT y Bac MoJyjaHA? f BoBce He NpPH3bIBAl0 BaC OTKAa3aTbhCAd OT MX
KOHTPOJII - HPOCTO MOPY4YUTe 3Ty paboTy KOMY-TO elle, a MOTOM OCYIeCTBUTE
BbIOOPOYHYI0 MPOBEPKY UJIH PEBU3UIO BbINOJHEHHOTO.

JTO ylnpakHEeHWe NPU3BAaHO NOMOYb BaM ONpeJeJUTb, Kakhe 3aJadyu CjaeayeT
HaBCerJa UCKJIYUTb M3 CIIMCKA TEKYLIUX JieJ, YTOObl 0CBOGOJAUTH BpeMs JJis BEJUKUX

CBepmeHHﬁ, MPUHOCAIIUX MAKCHMaJIbHbIE PE€3yJ/IbTaThl. B yeM Gbl HU 3aKJIIOYAJIMCh Balllx
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3a/a4y, Bbl HEIPEMEHHO AOJI?KHbI pa60TaTb TOJIbBKO Ha, TEMHU U3 HUX, KOTOPbIE ABJAKTCA

HanboJiee BOXXHBIMU 014 8ac u4HO. CyTh 3TOTO NPUHIMIIA 3BYYUT TaK:

Ecau 3adaua He akmya/bHa, 8bl He 06.1a0aeme docmamoyHoll komnemeHyuel
u/1u He yg/eyeHvl pabomoli Had Hell no-Hacmosiujemy,

nopyyume ee 6blno/IHeHUe KOMy-mo eule.

9TO MpaBUJIO CIpaBeJJIMBO, AK€ €CJU BaM MNPHUAETCS 3a[eHCTBOBAaThb JeCAThb
YyeJIOBEK, BBIMOJHAKWIINX pa6oTy ¢ 80-TH MpOLEHTHbIM KauyecTBOM (IO CpaBHEHHIO C
BaMH). [IpOAYKTUBHOCTD U Pe3yJIbTaTUBHOCTb BCE PAaBHO OKaXKYTCsS B BOCEMb pa3 BHIIIIE,
YeM B CJIy4yae, eCIM Obl BbI JieJlaid BCIO PabOTy caMH. ITO MO3BOJIMT BaM HCIOJIb30BaTh
CBOU IIeHHEHIINe aKTHUBBI — BpeMsl, 3JHEPTHI0 U a/JIbTEpPHATUBHbIE BO3MOXXHOCTH — JIJisl
peasuzanuu 6oJiee 3HAUUMBbIX 33/]a4, IPUHOCSILIUMX 6OJiee CYylLleCTBEHHbIE Pe3YJIbTAThl B

JlOJITOCPOYHOM MepCHeKTHBeE.

HcKyccmeo nepedayu nosHOMoOYUll

WTak, npeAcTaBUM, UTO Y BacC y»Ke eCTb CIHHCOK 3aJiady, HEKOTOpPble U3 KOTOPBIX
BIIOJIHE MO>XHO UCKJIIOYUTD U3 Balled pyTUHbI. OIHAKO KOMY-mO UX BbINOJHATh BCE PABHO
HY>KHO, BeJlb Tak? BOT Mbl U MOJOIIJIMN K CJeAYIOLIeMY BOMPOCY, KOTOPbI HEOOXOAMMO
paccMoTpeTs, — nepefiadya NOJHOMOYHH.

CaMblil Jy4lmIMi crnoco6 - MOPY4YUThb paboTy (B BalleM NOHHWMaHUH) YeJIOBEKY,
BOCIIpUHUMAMOILEMY ee KakK Urpy. To, 4yTo He BbI3bIBAET y BaC IHTY3Ua3Ma, [pyroil MoXKeT
JileJIaTb C yA,0BOJIbCTBUEM. 3BYYUT HeNpaBJoNoA00HO, HO, TEM He MeHee, 3TO paboTaer.

PaccMoTpuM cienyromuyi npumep.

[lonycTum, Bbl He OYeHb MoBUTE 06LLATLCA MO TenedoHy. XonoaHble 3BOHKM MOTEHLMarbHbIM
KMMEHTaM — HEHaBWCTHas [N1s Bac 3aaya, KOTOpYHo, TeM HE MEHee, HYXHO BbIMONHsTh. Kak nocTynuTh B
aTOM cnyyae? Haiaute TOro, KTO He UCTIbITbIBAET HUKaKWX MPoGriem, 06LLasiCh C HE3HAKOMbIMM MKOABMM, U
LenbIMU JHAMU «BUCKTY Ha TenedoHe. Mo3BoHUTL 1 MoBomnTaTh ¢ HOBLIM COBECeaHUKOM ByaeT Ans Hero

COBEpPLLUEHHO H906peMeHI/ITeJ'IbHO, n nogobHas 3agaya npuaoeTca emy no gyuie. Tak, noka Ball HOBbIN
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npoaasel, byaeT 063BaHMBATL MOTEHLMANbBHBIX KIWMEHTOB U3 CMUCKA, Bbl CMOXETE COCPefOTOMUTLCS Ha
TOM, YTO 4715 BaC akTyasnbHO, B YEM Bbl AEACTBUTENBHO KOMMNETEHTHbI 11 YEM MO-HACTOSLLEMY YBNEYEHbI.

B cBoel kOMNaHUM § TOXe HaHAN CTaxepa (ero 3apnnara MeHbLUE, YeM Y LITATHOTO COTPYAHMKA),
KOTOPbIN BbINOMHAET NPOCThIe 3aAayun, OTHUMatLWMe Bpems. Hanpumep, KynnuTb (OTCTOSIB B 0vepean) ans
MeHs iPhone 1 HacTpouTb ero. Mogobpats 1 NpruobpecTy NOAXoaALLYio rapHUTYpy. U emy Hpagumcs 310
penats! Ecnn Obl 9 3aHMmancs BceM 3TUM cam, TO noTepsn Obl Tpu Yaca — Bpems, KOTOpoe §
Mcnonb3oBasn Haumyywum 1 Hanbonee agheKkTMBHEIM 06pa3oM (MomMoras Bam npeyMHOXMTb NpubbInb).
3apainTe cebe Bonmpoc: «CKONMbKO CTOWT Balle Bpems cenyac? W ckomnbko Bbl xomume, 4YTOObl OHO

cTOUNO?»

[IpuBenemM ele oJUH NpUMep:

Heckonbko neT Hasag 9 6bin B BenmkobputaHuu Ha KOHgbepeHuun, cobpaBliern cambix
BblAalOLLMXCA YneHoB BusHec-coobulecTsa. Cpean HUX okasancs 1 GusHeCMeH, KOTopbii nonan B «KHury
pekopaoB [WMHHeca» Kak NpeanpuHUMaTenb, NpoAaBaBLMA Hanborbluee KONMYecTBO TOBApOB Ha
KBagpaTHbIM MeTp B EBpone. Y3HaB, YTO KaxaoMy PyKOBOAMTESO B €ro KOMNaHuy nonaraeTcs MuTHbINR
aBTOMOOUNb C LWOdEepOM, OANH U3 NPUCYTCTBYIOLLMX HA KOH(EepeHLMN nocTaBun eMy B ynpek nogobHyto
PacTOYUTENBHOCTb, 0OBMHMB B W3MULIHEN 3aHOCYMBOCTM M YPE3MEPHOM YBIEYEHWUM MaTepUanbHbIMU
LLEHHOCTSIMM.

BusHecmeH Be3 konebannit 0TBETUN: «Balle Bpemsi CTOUT Jopoxe cemu pyHTOB B Yac? Moe — fa.
[Ins MeHs ropasgo npofyKTUBHEE TpaTUTb BpeMs NyTU Ha obaymbiBaHue M pa3paboTky cTparternn -
BMECTO TOro, 4Tobbl CrneaunTb 3a nellexogamu 1 ceetodopamu. A He nnady cemb (OYHTOB B yac, YTobbl
nonactb Ha paboTy. A nnavy nx, 4tobbl 0cBOGOANTL ABa HECLEHHBIX Yaca MOE XW3HW, ABa Yaca Kaxabli
[€eHb, KOTOpble S UCMOMb3yto, YTOObI YBENNUMTb CBOW BU3HEC B HECKOMBKO pa3. OTW CeMb (DYHTOB He
SBASIOTCS AN MEHS pacxo4amu - HaNpPOTMB, 1 PACCMaTPUBAID WX KaK BIOXeHWe, MPUHOCSLLEE OrPOMHYHO

oTaayy. VX 3HaYeHNe HEOLIEHNMOY.

[IpyBOAs 3TOT apryMeHT COOCTBEHHBIM KJHMEHTaM, $ 4YacCTO CJbIIy B OTBET
cnenytoilee: «Ho, />kel, 1 He MoTy cebe 3TOro Mo3BOJIMTh». Ha 4TO 51 Bcerja roBopr UM:
«Omubaerech! Bbl He MOXeTe cebe T03BOJIUTh 00PAMHO20%.

Eciu Bbl He pacnoJsiaraetTe CcpejCcTBaMHM, 4YTOObl HAHATb IOMOIHUKOB
TPAAULMOHHBIM CIIOCOO0M, MOXXHO NMPHUOErHYTh K MCIOJb30BaHUIO JieBepeaKa (Mbl yxe

KacaJIMCh 3TOr0 BOIIpOCa B TpeThell rjiaBe U NoAPo6GHO paccMoTpH ero B riaBe 10). Haitasa
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ujleabHyl0 QopMyJy JieBepeaKa, Bbl CMOXeTe MHOTOKPAaTHO YBEJWYUTb CBOM
BO3MOXXHOCTH. Bo3bMeM, K MNpuMepy, NOMOLIHMKA IO aJMUHUCTPAaTUBHOM paboTe
(pedepenTa).

B s1060M KpymHOM ropojie MUpa BcCerjia ecTb Nepern30bITOK He3aHAThIX (WU
YaCTUYHO 3aHATHIX) a/IMUHUCTPATUBHBIX PAOOTHUKOB — CEKpeTapH B JIeKPETHOM OTIIYCKE,
BblLLe/IINE HA NEHCHIO, U, pa3yMeeTcs, Te, YTO TPYAATCA Ha MOJICTaBKU WJU BOOOILe He
pa6oTratoT. Jlaxke ecqu Bbl He HMeeTe BO3MOXXHOCTU IUVIATUTh WM TPaAULHUOHHYIO
3apmJaTy, CyllecTByeT Macca aJbTepHATHUB. Tak, Bbl MOXXeTe HCIO0Jb30BaTb CUCTEMY
OTCPOYEHHBIX BBIIJIAT, HAYUCAAEMBIX MUCXOAA W3 NPOU3BOLUTEJNBHOCTH KOMIIAHUH,
yBEeJIMYEHHUI0 KOTOPOH COTPYAHUKHU OYyAyT crnocob6cTBoBaThb. CKaXkeM, €Cad NPUOBLIb
KoMIIaHUM BeIpoc/a Ha 10%, KaXAbI¥ NOy4YaeT onpe/ieIeHHbIA NIPOLEHT OT 3TOM CyMMBbI
WJIM 3apaHee yCTaHOBJIEHHYI0 IPEMUIO.

Mo>kHO HCNOJIb30BaTh U TAaKOW BapUaAHT: COTPYAHUKH MOJIYy4YAIOT OILJIATY, TOJBKO
KOrjla KOMIaHUsl JOCTUTCHET MUHUMaJIbHOro (ONpe/e/ieHHOr0 3apaHee) YPOBHs pOCTa,
1ocje yero UM OyJAyT BbINJIAYMBATbCS peryJyspHoOe >XKajloBaHbe U npeMuu. Eme oauH
Cnoco6 3akJIloYaeTcsl B  «IpUBS3Ke» pa3Mepa KOMIEHCAlMM K KaKOMY-J1u060
MCYMCJAeMOMY TOKa3aTeslo (HampuMep, CHWXKEHUI HaKJIaJHbIX pPacXoJ0B HWJHU
yBeJIMYEeHUI0 00'beMa Npojax). Minu MoWTH yKe M3BECTHbIM BaM NyTeM: MPUOETrHYTb K
nomouu 6aptepa uiauM o6MeHa. KosndyecTBO cnoco60B, KOTOpble MOXXHO HCIOJIb30BaTh
IpyU OTCYTCTBUM CpPEACTB Ha OOBIYHYH 3apIlaTy, OrpaHUYMUBAETCS TOJIbKO BalllUM
BOOOpaKeHHEM.

Kak npaBuJio, Te, 4TO 3asBJISAIOT, OYATO «MCOIPOOOBAIM BCE», HA CAMOM JieJie 3TOT0
He cZieslaiv. B TynMK UX 3aBeJsio HexXeJlaHWe MeHAThb yCTapeBllee MUpPOBo33peHue. U MHe

JAO0B€JIOCh JIMYHO BUAETDb 3TO Ha IIPAKTHUKE.

Ha ogHom 13 cemuHapoB ToHM PobbuHCa Ha CLEHy MOgHANCS YenoBek W nepen OrpoOMHOM
ayauTopueit nonpocun y ToHu coseta: «A ucnpobosan ece, 4tobbl 3apabotatb 6onbLie. Ho y MeHs He
nonyyaeTcsy.

ToHu oTHecCH K 3asBneHunio ckentuyeckn: «fepeuncnute MHe 25-30 HOBbIX MOAXOA0B, KOTOPbLIE
Bbl MCMONb30BaNK 3a MocnegHWe Monroga, W OMWWKTE CyTb KaXgoro M3 HWUX». B oTBeT mocneposana
TULIMHA — HaLL Tepoii He CMOr Ha3BaTb HM ogHoro. Mexay Tem, ToHu He caaBancs: «YTo X, Ha30BUTE XOTS
bl gecatby. BHOBb ycnbllaB nuLb HEBHATHOE BopMoTaHue, TOHW, HakoHew, monpocun: «PacckaxuTe,

4To Bbl 86006wWe aenanu». OTBET MEHS LLOKMPOBaN: «A npocMaTpuBan 06bsBneHNs B rasete 1 nobbiBan
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Ha HECKOMNbKNX (bpaH‘-IaVI3I/IHF-BbICTaBKaX». 3TV ABe MOMbITKW eBa M MOXHO Ha3BaTb «BCEM» (‘-ITO no ero
3adABJIeHNI0, OH I/ICI'Ip06OBaJ'I). OkasaBLumnCh B TBOPYECKOM TYNKKE, 3TOT YEJTOBEK NMPOCTO HE BUAEN AalblUe

TPAANLUMOHHBIX METO0B, KOTOPbIMU MPUBbLIK NMONb30BATLCA.

BbIBaeT Jid, YTO U Bbl TOBOPUTE, UTO y Bac HUYero He mosydaetcs? Eciu Takoe
cJly4aeTcsl, MepevyucJuTe METOJbl, KOTOPble BbI YyXKe NPOOOBa/iM MPUMEHSATb. 3aTeM
noAyManTe HaJl a/IbTePHATHBHBIMH BapUaHTaMU U BO3MOXKHOCTSIMH, K KOTOPbIM paHblIle
Bbl Jlake He NOACTynaJuch. [IposenaB 3To, Bbl He TOJIbKO OGHApYXHUTe, KaK MaJio
MOAXOJI0B Bbl Ha CaMOM /JieJie MCIOJIb30BaJIM, HO W, BO3MOXXHO, MOWMETE, B KaKOM
HamnpaBJIeHWH  HYXHO  JIBUraTbCs, YBUJEB I10OJ] JAPYTUM  yIJIOM  CIIOCOOBI
COBeplIeHCTBOBaHUs ¢uocodpuu Baliero bMsHeca.

Crapas akcMoMa Mo-IpeXHEMY CIpaBeJinBa. B Mupe Gu3Heca CyleCTBYeT BCErO

TPHU TUIA JIOJen:

= Te, KTO co3aeT COOBITUA
= Te, KTo HAOJIIOJAET 32 COOBITUAMU

= MU Te, c KeM Bcerza NpoOUCXOST COOBITUS

a HCKpPpEHHEe Bepro, 4TO JIAHW B KWM3HHW 3aHHUMAKOT MMEHHO TO MeCTO, KOTOpO€ OHHU
XOTAT 3aHHUMATb. Beﬂb €CJIM BbI HE XOTHUTE I'Ae-TO HAXOJHUTbCHA, TO 006s13aTeJIbHO Hafl,[[eTe
AJIbTEPHATHUBY. JTO He TakK YK TPYAHO. HpOCTO HY’>KXHO MMETb XKeJlaHue n36aBUTHCA OT
Y3KOro MHPOBO33pE€HHA, YTOOBI OTKpPBITH MNyTb OJd JIYydIIUX W MaAKCUMaAJIbHO

3¢pdeKTUBHbBIX METO/IOB U HalpaBJIeHUH.

Bce I/1IEKMPOHHbIE nucbMd, 360HKU U ecmpeYdu — MoJ/1bK0O No pacnucdHumrO

(epemst pa6omel c Humu onpedesisieme Bbi)

Bo3MoxHO, ciefyioliee yTBepK/JeHHe He JJO6AaBUT MHe MOMYJSPHOCTH, HO {1 MO-
NpeXXHeMy YBepeH: TO, YTO OOJIbIIMHCTBO CYMTAET OJHUM M3 CaMbIX 3HAYUTEJbHbIX
TEeXHOJIOTUYeCKUX HOBILECTB B MCTOPUM OU3HEcCA, HA CaMOM JeJie sBJseTCs OJHUM U3
TJIaBHbBIX «MOXKUpaTeei» BpeMeHHU. JJIeKTPOHHas NMo4YTa KaXKeTcsl HaM 6J1aroC/I0OBEHHUEM,
HO Korja JeJio JOXOAUT A0 TaWM-MeHeJKMEeHTa, 3TO CTAHOBUTCA HACTOSILIUM

npokysaTeM. To caMoe NpPeuMYyIeCTBO, COCTABJSIOIIEe, M0 MHEHHUIO GOJIBLIMHCTBA,
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NPUHLMINATBHOE OTJHUYHE 3JIEKTPOHHOM MOYTHI, — ee «KHEMEAJEHHOCTb» — TauT B cebe
IJIaBHYI0 OMACHOCTh: Mbl HE OTBO/JIUM BpeMsl Ha paboTy C Hell.

OTBeyas Ha 3JIEKTPOHHOE MUCbMO, Bbl BBINOJIHSIETE 3adayy, U, KaKk U B cjy4ae C
JIIOO0OM Apyro 3amavyei, 3To TpebyeT BpeMeHU. Mexay TeM, GOJIbIIMHCTBO JIOJeN
IIOCTOSIHHO OTBeYaeT Ha NMUCbMa B TeyeHUe AHsA. He BaXKHO, 3acTaeT JiM UX cOoObLIeHue 3a
HEOTJ/IOKHBIM MPOEKTOM WJIM He HMMeeT O6OJbLION (MJM BOBCe HMKAKOM) 3HAYUMOCTH.
CTOUT UM TOJIBKO YC/bIIIATh HEHABSA3YUBbIN 3BOHOYEK, ONOBEIAOIIUNA O HOBOM NMUCHME,
OHHU TYT e OpOcCaloT BCe Jies1a, YTOObI 3aHAThCA NMOYTOM. To, 4TO GOJBLUIMHCTBO CYUTAET
NpeuMyIeCTBOM MTHOBEHHOW M MOCTOSHHOM CBfI3W, Ha CaMOM /Jejle MTHOBEHHO H
HENMpepbIBHO OTBJIEKAaeT BHHUMaHHe. JTa «yTeuykKa» BpPEeMEHM - XYAIIMH U HauMeHee
3¢pdeKTUBHBIN CIIOCOO €ro NCIO0JIb30BaHUS.

S mpoBepsito mOUYTy Bcero JBa pasa B JeHb — NPU 3TOM MKUCbMa y:Ke 3apaHee
OTCOPTUPOBAHbI MOMM MOMOIIIHUKOM M PACIOJIOXKEHbI B IPUOPUTETHOM nopszke. Eciu xe
cpeAy COOOLIEHUM OKaXKeTCs 4YTO-TO, Tpebyrollee MOEero HeOTJ0KHOTO BHHUMAaHMWs, OH
cpasy AacT MHe 3HaTb. TakMM 00pa3oM, 1 He MPUBSA3aH K KOMIBIOTEPY U MOTY CBOOOJIHO
CKOHIIEHTPUPOBATbCS HAa MCIOJIb30BAaHWU CBOEro BpeMeHM HauJydllMM U HauboJiee
3¢ PeKTUBHBIM CIIOCO60M, 06ecrnedrBasi IPU 3TOM CBOI0 MaKCUMaJIbHYI0 POAYKTUBHOCTD.

CoBepllleHHO HepeaJUCTUYHO OXUJATh, YTO KaK TOJIbKO aJpecaT IMOJYYUT
3JIEKTPOHHOE MUCbMO, OH TYT K€ Ha Hero oTBeTUT. Hurje He 3anucaHo, YTO Bbl 8006Uje
JI0JDKHBI OTBevyaThb. Bac 3a 3To He apecTytoT. Y cooblieHre HUKY/ja He UCYEe3HET — He CTOUT
NpeAcCTaBJAATh cebs repoeM ¢uibMa «Muccusi HeBbINIOJIHUMa». Kak s y»ke ynmoMuHal B
YeTBEPTOM TIJiaBe, HEKOTOPbIM KJHEHTAM HYXXHO V/JeJsATb 00Jiblle BpeMeHU WJIU
BHHUMAaHHUS, HEXeJIM APYTUM, TO e CIpaBeJJIMBO U AJs 001eHus. Mory npe/nosioxXuTh,
yto 80% [fOesoBOM 3JIEKTPOHHOM KOPPECHOHJEHLMUM HMeeT HHU3KHU YpOBEHb
IPUOPUTETHOCTHU. Mexly TeM, 60JIbIIMHCTBO ye/s1eT 3TUM NUCbMaM paBHOE KOJIMYeCTBO
BpeMEHHU - KakK OyZTO OHU HaZieJieHbl 0COObIM 3HaY€HHEM TOJIbKO MOTOMY, UTO MOMaIu K
HUM 3JIEKTPOHHBIM NyTeM. ITO abCOIOTHOE 3a61yXKeHue!

Bo MHOroM Takas peaklus BbI3BaHa CTPaXOM - CTPaxOM MPONYyCTUTb BaKHOE
cooOlLIeHUe WJM BBIFOJHYI CHAENKy. Y Jiojaed O0yATo cpabaTbiBaeT peduekc I[laBiosa,
CTOUT KM YyCJbILIATh CHUTHAJ, ONOBEUIAILUHA O HOBOM IMCbMe: OHM TYyT e CIellaT
JIeiCTBOBATh, KaK MO OTMalllke Ha TOHOYHOM cTapTe. Mexy TeM, MTHOBEHHasl peaKIus

BOBC€ HE ABJIA€TCA HaWJY4HIIUM U HauboJiee 3(1)Cl)eKTI/IBHbIM CIIoCcO60M HCIOJIb30BaHUSA

Copyright © Jay Abraham www.abrahamschool.org



107

BpeMeHU. HanmpoTuB: O6yAy4Yd pe3yJibTaTOM OOJAyMbIBAaHWUS M pa3MbIlIJIeHHs, Balll OTBET
CTaHeT 6oJiee My/J[pbIM U B3BEIlIEHHBbIM, 2 UMEHHO 3TOr0 OYeHb HE XBATAeT CETrOJHs B
3JIEKTPOHHOM OOILEHUH.

KpoMe Toro, B Halllu JJHU BeJIUK PHUCK HEBEPHOTO MCTOJIKOBAHUS COOOIIEHHUS WU
>)Ke PUCK ObITb HENpPaBUJIbLHO MOHATHIM, BeJlb 3JIEKTPOHHblE MUCbMa KaK CpeJCcTBa
KOMMYHUKAI[MM  JIMIIEHbl TaKUX 3JIEMEHTOB, KaK TOHAJbHOCTb, WHTOHAIUS,
3MoOIlMOHa/JibHasl okpacka. OJJHAKO BCEero 3TOro MOXHO M306eXaThb, BblJeJIMB BpeMs Ha
o6ayMbiBaHHe. He ToponuTech — Kak YMTaTh NMHMCbMa, TaK U OTBeYyaThb HAa HUX. B KoHIle
KOHIIOB, BbI Be/ib He BaTMeH, criemaniydii Ha momouib [oTaM-cuTu!

A 6osibllle Bcero BOCXMILAIOCh OM3HECMEHAMU, KOTOpble OTBOJAAT OMNpeJesieHHOe
BpeMs /Ji1 3BOHKOB U BCTPeY U MPOBOJSAT UX MO PAaCHUCAHUIO. A OCTaBILYIOCS YacThb JHS
MOCBSIAIOT TOJIbKO MPOAYKTUBHBIM JIEMCTBHSM, HalpaBJeHHBIM Ha POCT U pPa3BUTHE
KOMIIAaHUHU. B OTAe/bHBIX CAy4Yasax Aaxke Te, KTO paboTaeT He Ha ce6sl, MOTYT NPUMEHSTh
3Ty BpeMsicOeperawlly CTpaTerdi AJs OopraHu3aluu cBoero Tpyza. OTiuyaroiiuecs
HauO60JIblIIer TPOYKTUBHOCTbIO JIIOAH, KaK MPAaBUJIO, UCIOJIb3YIOT TAKXKE «ITOBECTKY JHS»
KaK/J0M BCTPeYHU, BKIIOYAIOIIYI0 KPAaTKUK 0630p OCHOBHOUM Mpo6J/ieMbl, MIpeinoJiaraeMble
pe3yJbTaThbl, TEMbl JJisi OOCYX/JEeHHS, XPOHOMETPAX MAJs KaKAOTO W3 INYHKTOB U
BO3MOXXHbIE MPUOPHUTETHL JpyruMu c10BaMH, Kak U y Bcex nobeguTesel, y HUX eCThb IJIaH
JIENCTBUM — KOTOPOT'O OHU U PUJEP>KUBAIOTCS.

Ecniu Bbl paboTaeTe Ha KOro-To, BHECUTe MpejJioKeHUe O Heo06X0JHWMOCTH
COCTaBJIEHUS IJIaHA KAXK/J0TO COOpaHHUs UM MPOSBUTE UHUIIMATUBY U 3aMMUTECH 3TUM
camMu. Bpems, KoTopoe Bbl Ha 3TO MOTPATUTE, C JMUXBOM OKYINUTCSA TMOBbIIIEHUEM
NPOJIYKTUBHOCTU U Pe3yJIbTaTUBHOCTH BCTped. Kak TO/IbKO BalllM KOJIJIETH TPUBBIKHYT K
MOBEeCTKaM JIHI U y)Ke He CMOTYT 6e3 HHUX 00XOAUTHCS, MOPYYHUTE BBINOJHEHHE 3TOU
3a/la4yd KOMY-TO elile. B cerojHsiiHeM MHUpe, TJe LAPUT OCTpas KOHKYpPEHIMs, OYeHb
BaXKHO OBITb KaK MOXHO 6oJiee 3¢deKTHBHBIM. Kpome TOro, eciu Bbl CMOXETe
JIUTIJIOMAaTHYHO BHECTH TaKoe NpeAsoKeHHWe WJM NoJaTh NpUMep, PYKOBOAUTENb U
COCJIY?>KUBIbl HEIPEMEHHO OLeHSIT Balll BKJaJ B OpraHuU3anuio npoiecca. OpraHusanus
npeBpalllaeT XaoC B CTPYKTYpy. A CTPYKTypa — Heob6xoJuMasi Mo4YBa AJis CO3/aHMUS

CTpaTeruu.
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Pa6omaiime Haj 6U3HecoM, a He Ha Hez20

[ToueMy Hy>KHO pa6oTaTh HaJj OM3HECOM, a He Ha Hero? OTBET MPOCT: IOTOMY 4YTO
Balll GU3HEC JI0/KEH paboTaTh 60JIbIlle HA BAaC, YEM Bbl — Ha HETO.

YAUBUTE/NbHO, KaK MEHSIeTCS CMBICJ, - CTOUT J00AaBUTb BCEr0 OJIHY OYKBY K
npeaJsiory. PasHuna mex/ay paboToi Had 6u3HecoM U paboTOW Ha GU3HEC - OTPOMHA.
[TocnenHee o3HavaeT, YTO Bbl MPOCTO BHIMOJIHSIETE MUHMMAJIbHO HEOOXOAMMbIe 3aJlauH,
YTOOBI OIVIATUTH AapeHAYy W MOJJepP)KMBaTh KOMIIAHHMIO «HA IUIaBy». Bbl oTBedaeTe Ha
3JIEKTPOHHbIE TMHCbMa, WINETe KJIWEHTOB U PEryJsipHO OIJIaYuBaeTe CYeT 3a
3JIEKTPUUYECTBO, YTOOBI HEe MPUIIJIOCh COBEPIIATH «X0JIOJHbIE» 3BOHKH B TEMHOTE.

C pgpyrod cTopoHbl, paboTa Had OU3HECOM IMOJApa3yMeBaeT CTpaTeruyeckui
O/AX0/], TO3BOJIIOIIUKA BaM 3aHUMATbhCS He TOJIBKO TeM, YTO MOJJepP>KUBAET KOMITAaHUIO
CEero/iHsl, HO U CIOCOGCTBYET ee POCTy — 3aBTpa W B OyayuieM. Pazpa6oTka momo6HOH
CTpaTeruu TpebyeT TIJIyOOKOW KOHIEHTpPAI[MU MbIIJIEHUS, 3acayKUBawIled 60Jiblie
BpeMeHH, BHUMAHUs U JlaXKe YBa)KEHUsI, YeM Jito6as Jpyras AesaTeJbHOCThb. Pabotas Had
Ou3HEeCOM, HEOOXOJUMO paclpee/UTh YCUJUS IO KJIKYEBBIM acleKTaM (CTpaTerus,
MapKeTHHT, UHHOBAILlUH, MEHEP)KMEHT M T.J.), ONpeieJIMB UX B KaueCTBe HAWJIY4Ilero u
Haunbosiee 3PpPEKTUBHOTO HCIOJb30BaHUSI BpeMeHH (Ballero WM BallUX COTPYAHHUKOB).
MHBbIMU c/10BaMU, Ballla 33/ja4ya — paboTaTh HAJl TEM, YTO IPUHOCHUT OOJIbIIe TPUOBLIH, a HE
TIO’KUpPaeT 00JIblIle BDeMEHH, 9HEPTHUH U BO3MOXKHOCTEH.

Yto6bl MOMOYb BaM BBIIBUTb TO, YTO NPUHOCHUT HAUOOJIBIIYIO NPUOBLIb, f
COCTaBUJI CHHMCOK M3 OJMHHAJAIATH CTPATErdyecKHUX CTOJINOB, CAYXKAllUX OCHOBOH U
MOYBOHW JJI1 pocTa JIOOOW KOMIIAaHUM, [JIeHCTBUTEJbHO CJEeAYIOIled MNPUHIMIIaM
HaWJIy4yllero U Haub6osiee 3GPEKTUBHOTO HCIIOJIb30BaHUA. [lepes BaMM — OCHOBHbIE
OPUHIMIBI paboThl Had OW3HECOM. ITO He IIard, KOTOpPble MOXXHO MpeAlpPHUHSTh
e/JTMHOBPEMEHHO W JBUraTbcs Jasblie. CKOpee, 3TO MHCTPYMEHTHI, KOTOpble CJIeayeT

MCII0JIb30BaTh MOCTOSIHHO — /IJIs1 TOT'0, YTOOBI Balll OM3HeC BcerJa paboTas Ha Bac.
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Kak pa6oraTb Haj cBoMM 6u3HecoM: 11 OCHOBHBIX IPUHIIUIIOB

9.

10.

11.

[TocTosIHHO ULIUTE B CBOEM GM3HECE CKPBIThIE AKTUBHIL.

Kaxxp1il Mecsil] OTKpbIBaliTe HOBble HCTOYHUKU NPUOBLIM B KOMIIAHHUU.

3anporpaMMUpyHTe KakAbIH NpeJNpUHMMAEMbId BaMH ILIAr WJM pelleHHe Ha

yCIIex.

CTpoiiTe cBOM OM3HEC HA OCHOBE HECKOJIbKMX WCTOUYHHMKOB MPHUOBLIY, YTOOBI HE

3aBHCETh TOJBKO OT OJJHOTO.

JleMOHCTPUPYITE CBOU OT/INYHS, yHUKAJIbHOCTb U IPEUMYIIECTBA KJIMEHTAM.

UYTo6bl [OOUTBHCA MAKCUMa/IbHBIX pPe3yJbTaTOB W HAUBBICIIETO YPOBHSA

JIOSITBHOCTH, CO3/IalTe HACTOSLIYIO EHHOCTb /1Sl KJIMEHTOB U COTPYIHUKOB.

U3BnekaiiTe i ce6s1 MaKCMMAaJIbHYIO BBITOJy U3 KaXKJOr0 COBEPIIAEMOI0 BaMH

JIEACTBUS, a TAKXKE - BJIO)KEHUSI JIeHET, BpeEMEHU UJIM SHEPTUU.

CoTrpyaHuyaiTe (coobuia paspabaThiBalTe CTpaTervto/MpoBOJUTE MO3TOBbIE

IITYPMbI) CO CBOMMH €IMHOMBIIIJIEHHUKAMHU — JIDJAbMH, KOTOPbIE TaK K€, KaK U BbI,

HACTPOEHbI HA YCI€X U MOTYT MO/IeJIUThCS C BAMH PeaTbHbIM OMBITOM.

CTaHbTe reHepaTOpPOM HJeH U MPU3HAHHBIM HOBATOPOM B CBOEH 06J1aCTH.
ChenalTe OpUEHTUPOBAHHOE HA PA3BUTHE MbIILJIEHHE €CTECTBEHHBIM,
MOBCE/JHEBHBIM 3JIeMeHTOM ¢ui0codpur CBoero bU3Heca.

YTo 6bI BbI HH JIeJIa/TH, UCIIOJIb3YHTE TEXHUKY CHUXKEHHSI PUCKOB — KaK
B OTHOIIIEHUHU Ce051, TAK U CBOMX KJIMEHTOB (TaK, YTOOBI MOTEHIAAI
MOHWKEHUS ObLJI TPAKTUYECKU PABEH HYJIIO, A TIOBBIIIEHHUS —

6e3rpaHHUYeH).

Eciu cpean BallUX JIMYHBIX AeJl UMEITCA 3a4a41, HEe COOTBETCTBYIOLIUE XOTA OBl

OHOMY H3 MNEpPEeYUCJIE€HHbIX MNPHUHIHWIIOB, HCK/IIYUTE HX H3 CIIMCKA HJIHK (eCJ'II/I OHH

ILLeI‘/'ICTBI/ITe.)'II::HO HeO6XOﬂI/IMbI Balmiemy 6I/I3HeCYJ INOPYy4YHUTE UX BbINIOJIHEHHWE KOMY-TO €1ie.

CBoe

BpeMdA U YCHUJIHUA pacxo,qyf/’lTe HCKJIIOYUTE/JIbHO HAWJIYyYIIMM U HauboJiee

3(1)(1)eKTI/IBHbIM CHOCO6OM, He OTBJIEKAACb U HE «PaACIbIJIAACH». Tak BbI CMOXKETe B INOJIHY1O

CHJ1ly HCIOJIb30BATb CBOHU CIIOCOOHOCTHU B pa3pa60TKe CTpaTermu. Hpeanara}o BaM

OTJIMYHBIN IpUMep:
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Cpegu MouMX ObIBWIMX KAMEHTOB 6bin YyenoBek no umeHn [Matpuk dnaHaraH,
3aHMMaBLIMIKCA npoaaxen TenedoHHbIX CUCTeM. BONbLWMHCTBO KAMEHTOB OH Haxo4un
nocpeacTBOM XOJIOAHbIX 3BOHKOB — METOA0M, OKa3aBLWMMCS HeapdeKTUBHbIM (He roBopa yiKe
O TOM, YTO OH CYLLECTBEHHO NoApbiBaa Bepy MaTpuka B cOBCTBEHHbIE CUAbl). Ero aeicTeus He
nmenu nop, cobor NpoayMaHHOM cTpaTernu.

MaTpMK NpopgaBan cUCTEMbl AN OAHOW KPyMHOW GUPMbI, Cpeau KANEHTOB KOTOPOM
OTYET/IMBO BbIAENANNCL OBE TPYMMbl: KOPMNOPATUBHbIE KAMEHTbl M MPeACTaBUTENM MAoro
6usHeca. OgHako cam MaTpuK Mmen paspeleHme Ha paboTy ToNbKo ¢ nocnegHumn. C gpyroi
CTOPOHbI, HUKAKUX TEPPUTOPUANbHbIX OFPaHUYEHUN Yy Hero He 6bino, K, obaymbiBas
BOMJ/IOWEHNE B }KM3Hb HOBOM CTPATErMK, OH MCMO/Ib30Ba 3TO MPEUMYLLECTBO NO MAaKCUMYyMY.

MnaH MaTpuKa 6bIN NPOCT: OH pelwmnn obpPaTUTLCA KO BCEM MOCTaBLUMKAM, C KOTOPbIMU
paboTan, — KpynHbIM ¢UPMaM — M KyNUTb Yy HUX BCE€ HEKOHAWMUMOHHble ToBapbl (T.e.
TenedoHHble CUCTEMDI, HE NogoLluewne UM No pasmepy). 3aTem OH NPoAABan BCE 3TO CBOMM
KAneHTam (npeactaButenam manoro 6wusHeca), a 4acTb nNpubbIIM  OTAABaAN  KPYMNHbIM
MOCTaBLMKAM.

Cpabotan nu atoT noaxon? Ewe Kak! MaTpuk dnaHaraH NOCTPOMUN MHOFOMUNIMOHHYIO
KOMMaHWIO, NPOCTO M3MeHUB cTpaTternto. CocpenoTouMBLLUMCL HA AENCTBUTENbHO 3HAYMMBbIX

Bellax, OH CMmor ,CI,O6I/ITbCF| HebbIBaNoro ycnexa.

He 6olimecs nepemeH

MHorga, 4ToObl C03/aTh OJIECTSAILIYI0 CTpaTeruio, HY»HO Ha4yaTb JeHCTBOBAaTb

MHaye. JTO ellje OAUH Ypok U3 «lllkosbl 6u3Heca» UHgUaHbI [>KoHca:

Ecau umo-mo He pa6omaem, usmMeHume makmuky.

[IpeanosioxkuM, Bbl y»Ke OCBOWJIA HMCKYCCTBO TaWM-MeHeJXKMeHTa. Bbl HaHs/IU
NOMOUIHMKA, 3aHMMalLlerocsd Balled KoppecnoHAeHuued, U  ciaeayete 11
CTpaTerdyecKMM MpPUHLMIIAM, YTOObI 33/laTh HOBOE HalpaBJieHHe CBOeMy OH3Hecy. Bcs
NOJrOTOBUTEJ/IbHAsA paboTa BbiNoJyiHeHA. OcTasach JIUIIb NOCAEAHss eTallb, epes TeM

KadK Ha4aTb BOIJIOIATH B )KU3Hb Ballly TeHUAJIbHYIO CTPATErviO: IpOBEPKaA PE€AJIbHOCTbIO.
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B flaHHBIM MOMEHT JIIOAY [TepPeXUBAIOT HENIPOCThle BpeMeHa. HeBaXKHO, 1aTUTE BbI
UM Ty >Ke 3apIuiaTy WJM I[104YacoBOe >KaJloBaHbe, KaK U IpexJe, - Ballu COTPYLAHUKHU
UCIBITBIBAIOT CJ0XXHOCTH ¢ PUHAHCAMU. Tak ke, Kak U Bbl, OHU BbIHY/J€Hbl 60POTHCH C
He6JIarONPUATHON 3SKOHOMUKOM U TMOBBIIIEHHWEM LeH. BaliMM nokymnaTesnsiM Toxe
HeJIeTKO: CUTyaldsl C HUX KOMIAHUSMH, paboTojaTeNsIMU WM JOXOJaMH OCTaBJISET
»KeJIaTh JIy4llero, a BO3MOKHO - UX 3aTPOHYJIO COKpallleHHe pacXxoJ0B B COOCTBEHHOM
oduce.

OTpesBaswoie GaKThl BbITJASAAAT TakK: B HECTAOUJIbHBIX YCJIOBUAX CErOJHALUIHETO
pbiHKa 80 NpOLEeHTOB KOMNAaHUN GOPIOTCA 32 BbLKMBAHUE, IPU 3TOM MasleHbKUe GUPMbI
HaXOJATCA B COCTOAHUMU cTarHauuu. Ha camoMm Jiesie OHM He TOJIBKO He JBUTAlTCA BIepes,
- OHHU perpeccupytoT. [Icuxuka pabOTHHUKOB MCTOIeHA eXeJHEBHbIMU CTpeccaMH, Bellb
OHU BBIHYX/|€Hbl Ha0J/I10/]aTh, KaK TasT UX NEHCUOHHblE HAKOIJIEHUS, YPEe3aloTCs JIbTOThI
Y YMeHbIIATCA (B JIydllleM CJy4dae - «3aCThIBalOT») 3apIJIaThl.

Bce 3T BoJIHEHMsI Bbl MOKeTe HabJ/0JaTb U B COOCTBEHHOM KommaHuu. He
3abbIBalTe, YTO TO K€ caMoe NMPOUCXOAUT U B APYrux ¢pupMax — BecbMa BEPOSAITHO, B TeX,
rae paboTalT Balld MOTEHIUa/JbHble KJIUEHTbl WUJM IMOKyNaTesJad. YBaXKUTeJbHOe
OTHOLIEHUE K CUTYallUU U UMCKpPEHHee >KeJlaHUe CeJsaThb XU3Hb CBOUX KJIMEHTOB fpye,
HacbllleHHee, Ipolle U 6e30nacHee, MOXKeT yJIy4YLIUThb U Ballle COOCTBEHHOE M0JioXKeHue. B
CYPOBBIX VYCJOBUAX CETOAHAIIHEIO0 pbIHKA pelleHWe BbIAeJAATbCA MOXeT CbIrpaThb
KJIIOYEBYIO pOJib B CllaceHUU Ballero 6usHeca. [louemy? [loToMy 4TO Bbl OyzeTe GoJiblie
BKJIa/|bIBaTh B IOKyNaTeJbCKUM NPOLeCC CBOMX KJIUEHTOB U B NOCJAeAYyI0LHe OTHOLIEHHUS.
Bbl 6yzsieTe yiensiTh 60Jblile BHUMaHUsl BONPOcaM, KOTOPble UMEIOT pellallee 3HaYeHne
JJIl  TOTpebuTesie, IoJHee U TOYHee COOTBETCTBOBAaTb W Y/OBJETBOPATb TEM
[IEHHOCTSIM, KOTOpble [Ji1 HUX BaXKHbl, U NMPOSABJAATh 3MMATHI0 (COUYBCTBHE) BO BCeX
KOHTAKTax C KJIMeHTaMHU.

[lepBpli 1mar K TMNpOABJEHUI 3MIATUM - BCerja JeMOHCTPUPOBATh
MOJIOKUTEJbHbIA HAacTpOM W ObITb J0OE3HbIM B OOLIEHUH C MOTEeHLHaJTbHBIMU
KJIMEeHTaMHU UJY NoKymnaTeasiMu. [lof06HbINA COBET MOXKET 06HU/ETh CBOEH 04€BU/IHOCTHIO,
O/IHAKO B yCJOBUSX, KOrJla Ball OM3HEC UCNIBIThIBAET 3aTPYyAHEHMs], a Bbl NepeXUBaeTe
CTpecc, COXpPaHUTb YBEPEHHOCTb U HCKPEHHIO 3aMHTEPEecOBAaHHOCTb BO 6Jare
MOKyIaTeJisli BOBCe He MPOCTO. IMIATHUSA — Kpaeroy/JbHbld KaMeHb J1060H 3PpdeKTHUBHOU

6I/I3HeC-CTpaTeI‘I/II/I. l'[pome roBop#, Bbl JOJI?)KHbI MOJIIOOUTH CBOEro KJIWEHTA.
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Yro MNPOUCXOJHUT, KOTJa MbI BJI0GITIeMcsI? OOBEKT HaALIMX YYBCTB CTAHOBUTCA AJIA
HaC HEHTPOM BceJIeHHOM. Bce ocTanbHOE McYe3aeT Ha 3dJlHEM IIJIaH€ — MbI XXUBEM, AbIIIIUM
U Me4dTadeM TOJIbKO pagyu OAHOTI'0 - EJUHCTBEHHOTI'O (O,E[HOI‘/}I - eﬂHHCTBeHHOﬁ).

Baliy oTHOUIEeHUS C KJHMEeHTaMH AOJI2KHbI CTaThb HWMEHHO TaKHWMH. Bce Balue
BHHUMaHHE OOJI2KHO OBbITh COCpea0TOYEHO TOJILKO Ha INOKYyIIaTeJIe. B aTom CJlydae BaM He
COCTAaBHUT TpyAda AEMOHCTPHUPOBATb W CKJ/IIOYUTENbHbBIN 9HTY3Ma3M U 3daUHTEPECOBAHHOCTb
B IIOJIY4E€EHHUHN KJIIHMEHTOM MaKCUMaJIbHOM BbITOAbI OT CAEJIKM C BadMH. Brl A OJIXKHBI
OCO3HAHHO CTPEMHUTLCA K TOMY, YTOOBI ’)KU3Hb HOKynaTeﬂeﬁ CTaJia Jiy4duie.

AO6I/ITbCH 3TOro0 MOXHO, AEMOHCTPHUPYA, HACKOJIBKO I‘J'IY6OKO Bbl IIOHHUMAETE,
yBaxaetre, yjenderTe BHUMaHUEe U COollepeKruBaeTe 06CTOATE/NILCTBAM KJIMEHTA. EU.[E pas3
03By4YbTE TeE l'IpO6J'IeMbI U neperMBaHHWA, KOTOPbBIMU OH C BaMHU IIOAEJIMJICA: TaK BbI
CMOXXeTe TOYHee IIOHATb, KaKHhe HMEHHO HOTpe6HOCTI/I IIpUBEJIX MMOKYyIIaTeJJd K BaM. Bot u

nepBbI¥ YpoK U3 «Kypca aMmnaTuu 19 HAQUMHAKLUX»:

Ilokaxcume K/AUEeHMYy, 4mo yyecmeyeme mo e, 4mao u OH.

He cTouT BOJIHOBAaThCA: KypCbl aKTEpPCKOTO MacCTepcTBa BaM IMOCEU|aTb He
npugetcs. Eciy Bbl HaUHeTe BOCIPUHUMATh CBOM ycleX U 6/1arocoCTOsIHUE KJIMeHTa Kak
e/JMHOe llesioe, COUYBCTBHE M MUCKPEHHee ydyacTue MOSIBATCA caMU COOOM, U Bbl Jaxe He
BCIIOMHHTE, 4YTO 3TO 3JieMeHT Ou3Hec-cTpaTerud. Takoe mnoBeJieHUe CTaHET JJis Bac
BTOPOM HATypoW - 4YacTbl0 Balled JIMYHOCTH (KaK 4YeJloOBeKa, a He TOJIbKO Kak
npeJnpuHUMaTeNs).

[Tof06Hble N3MEHEHUS XapaKTepa, IPUOPUTETOB U MHTEPECOB 3HAYMMBI 110 JBYM

[MPpUYNHaAM:

- BO-HepBbIX, JIIOJAM HeO6XO,E[I/IMO YYBCTBOBATDb, YTO HUX UEHAT WU MNOHHUMAIOT — NO-
Hacmosauwemy.

- BO-BTOprX, BalllK KOHKYPEHTBbI TOX€ HCIObITbIBAIOT TPYAHOCTH, a 3HAYHUT,
HAaYMHAKT 3KOHOMHUTDL, CTAHOBATCA ooJiee pa3sapaxKuTEJIbHBIMU H 3a00TATCS
TOJIbKO O COOGCTBEHHOM BBDKHMBaHUU. Bce 3To 3acraBiasger ux IMOCTYNIUTbLCA
OT3bIBYMBOCTBIO U Yy4aCTUEM B Cy;[b6€ KJIMeHTOB. Bbl He Mooceme TTIOUTH 1O 3TOMY

NyTH.
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B YCJIIOBUAX 3bIOKOM 3KOHOMHMKH BbI AOJI2KHbI CTAaTb MCTOYHHUKOM CTaOUJIbHOCTH.
PaSYMeeTCH, Balmiemy 6H3Hecy TOXeE HeO6XOﬂI/IMbI N3MEHEHHUA — OH OOJI’)KEH PaCTH U
pa3BHUBATbLCA. Ho BMecTe c TeM BEI A OJIXXHBI obecreynBaThb HeO6XOﬂI/IMy}O KJIMEeHTaM
CTabUJIbHOCTDb — YTOOBI OHU A0BepPAJIKM BaM U BO3BpalllaJIUCh - CHOBA U CHOBaA. PaCCMOTpI/IM

clnefyoLUY IPUMeED.

OpouH aBcTpanuel, 3aHWMaBLUMCS CTPOUTENbHBIM BU3HECOM, creuuanuanpoBanca Ha npoaaxe
[OMOB NMEPBUYHBLIM MoKynaTensm. Ha npusneyeHue knneHtoB oH Tpatun 10-15 Thicsay 4ONNapoB ¢ Kaxgo
caenku. Mpocnywas OAMH M3 MOWX LONTOCPOYHbIX KYPCOB, OH 3afyMarcs U Npuwen K BblBOAY, YTO
OCHOBHas ayauToOpUsi NEPBUYHbIX NOKynaTenei COCTOMT U3 MIOAEN, KMBYLUMX B HACTOSLLMA MOMEHT B
kBapTMpax.  Torga OH obpatuncs K BrnagenbLam MHOMOKBAPTUPHbIX [OMOB C MPearioXeHUem
CTUMYNIMPOBATb KBAPTMPOCHEMLLMKOB COBEPLUNTL ECTECTBEHHDIA Lar Ha NyTW K NOBbILIEHNIO Ka4ecTBa X
KU3HW — NPUOBPECTM Y HEro oM.

Pasymeetcsi, Bnagenblbl KBapTMp He cTanu Obl NPUBOAWTL K HEMy CTOSIMX KnMeHTOB Ge3
COOTBETCTBYHOLLEN KOMNEHCaLMK. [103TOMY OH NPeasioXuU UM CreaytoLee BO3HarpaxaeHue: 3a Kaxaoro,
KTO nepeefeT W3 KBapTUpbl B €r0 JOM, Bragenew kBapTupbl nonyynt 5 Teicay gonnapos. OAHako Halw
repoil Ha 3TOM He OCTAHOBWICS: OH COrMacuscs KOMMEHCUPOBATb pacxodbl Ha CTpaxoBaHue (Ha Cpok
BNMOTb A0 rofa) AN BCeX He3aHsTbiX KBapTMp, 0CBODOXAEHHbIX HOBOWCNEYEHHbIMW BradenbLamn ero
AoMoB. 310 cTouno emy okono 500 gonnapoB € Kaxgow kBapTupbl, unn 6000 gonnapos rod. Takum
obpa3om, pasmep MaKCUManbHOrO BIOXKEHWUS B KAyt CAENKY cocTaBun 11 ThiCAY 4ONNapos, T.e. Ha 4
TbICSYM MEHbLLE, YeM TpeboBanoch paHblLe.

Yto e nonyumunoch B pesynbrate? JTOT OU3HECMEH HE TOMbKO CMOTr NpoAaTh HEABMKMMOCTL Ha
MWUNIMOHBI AONNApPOB, HO U MOMOr NIOASM, BMEpPBble OTBAXMBLUMMCS COBEPLUMTb TakOW 3HAYUTENbHbINA
Luar, 136aBMB WX OT CTpaxa NokuaaTb CBOM KBapPTUPbLI, a Takke obecneumn BnaaenbLam MHOrOKBapTUPHbIX
[OMOB OTNNYHYKD NpubbINb C kaxgon caenkn. OH W3MeHWN CBOWM MOAXOA K Mpojaxam, npeBpaTuB
«320UEHMPUYHYIO»  PEKNaMHyl0  KamnaHuo, KoTopas IMWwb onycTowana ero  Kolwenek, B
KITUEHMOOPUEHMUPOBAHHYK CTpaTErnio, HaueneHHyl Ha peweHue npobrem. W 310 NpUHECNo emy

MUIINOHbI!

Ec/iu BBl OTBaXUTECh H3MEHUTH CBOHO CTpaTeruo Mnpoga, TO HEIIPEMEHHO

[IoJIiyyuTe Tpu Ba)KHEHIINX IpenmyuiecrBa:
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* Bo-mepBbIX, CyIIeCTBEHHO YBEJHWYUTCH KOJMYECTBO CJIEJIOK, & TAKXKe HX
MPOAYKTUBHOCTb U 0ObEM — @ 3HAUUT, U pa3Mep NMPHUOBLIN — MPU MPEKHUX
3aTpaTax BpeMeHHU U YCHUIIHH.

* Bo-BTOpbIX, 3aMETHO OT/AEJUBIINCh OT KOHKYPEHTOB, Bbl NPHUOOpETETE
aBTOPUTET y OrPOMHOTO KOJIMYECTBA JIOJeHl (M, Kak MpaBUJIO, Y CaMOH
NPUBJIEKATEJbHOW 4YacTH ayJUTOPHH, KOTOpas MPOHUKHETCH O0COObIM
yBa)KEHUEM K Ballel pabore).

* B-TpeTbuX, BbI JOObETECH MOIHOIO TPUTOKA HOBBIX KJIMEHTOB - Gj1aroapsi
TOMY, YTO Gy/leTe MO3ULMOHUPOBATHCS B KaUeCTBe HAWUJIy4dIlero Bbibopa U3

BCEX BO3MOXHbBIX.

Bce 3TO mnpou3oieT NHOYTH HENPOU3BOJIbLHO, CTOUT BaM BbIOpPAaTbh BEPHYIO
opueHTanuo ¢unocoduu 6u3Heca. B 1ieHTpe BHUMaAHUSA BCerja A0JHKHbI ObITh OHU, BalllU
KJIUEHTbl, - HbIHEIIHUWe WJM INOoTeHUHaJbHble. Hesb3s OpuUeHTUpPOBATbCA Ha cebs

(npoxaBua). He 3a6biBaiiTe 06 3TOM, M Balla CTpaTerusi Ha4HET MNPUHUMATb HYXKHYIO

dopmy.

CHNJIA TPEX KOMIIOHEHTOB:
IIEJIU, BO3BMOXHOCTHU U CTPACTH

qYTb BbIIIe B 3TOM TIJIaBe 5 yiKe YIIOMHHaJI, 4TO BC€ BBLINNOJIHAEMbIE BAMHU 3aJa4U
cjleayeT OueHHUBATDh 10 TpeM KPHUTEPHUAM: aKTyaJIbHOCTb, KOMIIETEHTHOCTb Y 3HTY3HWaA3M.
Ycnex Balero 6M3Heca Toxe onpegesadeTcd NOX0KNUMHU CI)aKTOpaMI/I! LeJib, BOSMOXHOCTb U
TOT XK€ 3HTYy3Wa3M, HJIN CTPACTb. JTHU TPHU KOMIIOHEHTA AOJI)KHBbI COCTAaBJIATH OCHOBY

Ballleil OU3HeC-CTpaTeruu.

Cusaa yeau

[lox yesvro ciiegyeT NOHUMATh HE TOJIBKO TOT CETMEHT PbIHKA, KOTOPbIM 3aHUMAaeT
Balll TOBAp WJIM YCJAYTa, HO U MoJb3y (6J1aro), KOTOPY Bbl IPUHOCUTE 3TON ayJUTOPUHU.
Tak, akTUBHOCTbD Balllell KOMIIAHUU MOXKET MPOSIBJASATHLCS He TOJIbKO B MUpe GU3Heca, HO U
MECTHOM COOOIIeCTBE, €C/IU Bbl, CKOXKEM, CIIOHCUpYeTe AeTCKYH 6elcO0JIbHYI0 KOMaHy
WJIM y4acTByeTe B MporpaMMe IO MOAJEpP>KaHUI0 YUCTOThI Aopor. PasymeeTcs, 6usHec

BIIOJIHE MOXKET CylIeCTBOBATb U JdXe IIpoUBE€TaTb, HE UMeA (l)I/IJ'IaHTPOHI/I‘-IeCKI/IX Lle.)lefl.
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OpHako, paboTast BO UMsl 6JIarOPOAHOTO ZieJ1a, Bbl U BaLlM COTPYJAHUKH MOJTYIUTE TOPa3/o
OoJibllle, YeM IMPOCTO ABTOPUTET B COOOIECTBE, — IVIABHBIM MPEHWMYIIECTBOM TaKOTO
MO/IX0/la CTAHEeT IOJIOKUTEJIbHBI MOpPaJbHbIA HACTPOW W IMOBBIILIEHHE MOTHUBALMH K
TpyAy. UMest BBICOKYIO 1ieJib, Bbl HUKOT/]A He Oy/ieTe CIpalluBaTh ce6s1, 3a4eM Bbl KOK/IbIA
JleHb X0/IUTe Ha pa6oTy. OTBeT Bcerja 6yAeT y Bac nepej, r1asaMHu.

[OBOpSA OTKpPOBEHHO, CaMOW 3HAYWTEJbHOM OOOCHOBAaHHOM LieJibl0, K KOTOPOH
MOXET CTPEMHUTBbCS Ball OW3HEC, SIBJISETCS obeclieyeHHe IOKyMaTeasiM MaKCHMyMa
[IEHHOCTH, BBITOJ, U MPEUMYLIECTB MOCPEACTBOM TOTO, YTO BbI IMPOJAeTe, U KaKoe
JIeiCTBHE Balll TOBAap WJIM YCAyra Ha HUX OKa3biBaeT. YTOObI ompeje/suTh Ha3HAYEHUE
Balero 6M3Heca, - KaKk B OTHOLIEHUH 00C/Iy>KMBAaeMOH ayAUTOPUH, TaK U BbICUIEN LIETH —
BaM HeOOXO0JMMO BBISICHUTb, YMo 8awa KoMnaHus desaem (WA MOXKeT HayaTb JeJaTh)
JAyvule, Yyem 8ce ocmaJibHble. Beb Korjja NoTpebUTe M pelalnT IpUo6pecTH y Bac ToBap
WJIM YCJIYTY, OHU PEANOYUTAIOT BAaC TPEM aJbTEPHATHUBAM:

* OHH NOKYMAIT Y Bac, a He y KOHKYPEHTOB.
* OHM MNOKyNamwT y Bac BMECTO TOrO, YTOObI HAWTH aJlbTEPHATHUBHBIA CIOCO6
pelieHHs CBOed MpoGJeMbl WM YAOBJIETBOPEHHSI BO3MOXXHOCTHU (HAIpHUMep,

MCI0JIb30BaTh PYYHYIO OTKPbBIBAJIKY, @ HE IPUOGPETATh Ballly, 3JIEKTPUUECKYIO).

= QOHu I[IOKYIIalOT y BaC - BM€CTO TOro, YTOOBI I[MPOCTO HUYETO He AeJ1aThb.

Kakoii Obl BAPHMAHT HH OTHOCHUJICA K KOHerTHOﬁ CUTyaluu, HeO6XO,£LI/IMO
onpefeJMTb UCMUHHYO TIPUYHHY, 110 KOTOpOﬁ KJIMEHTbI OOJIX)KHbl COBEPIIUTHL IOKYIIKY
HUMEHHO y BacC. U sTa IIpHUYKXHa, Ipexje Bcero, A0JI>KHa OBbITh BbII‘OﬂOﬁ AJId HUX, a HE OJId

Balllero 6aHKOBCKOTO cyeTa.

Cus1a 803MOIMHCHOCMU

Cﬂeﬂy}OU_U/IM HHIpEeAUEHTOM IIpOoLUBETAOIIETO AeJia ABJAETCA 603MOIHOCMD. Eciu
Yy BaC HeT BO3MOXKHOCTEN - 3HAYUT, HET MU IOTEHLHaJI4, MEePCIEKTUB W KOHUEILHNHN
pa3BUTHA. A 0Oe3 HOCJIE,ELHEI‘/JI HE€BO3MOXHad HMHHOBALUA - IJIaBHBIM KJIHOY K pPa3BUTHUIO
6usHeca. Mcrnosib30BaHWe BO3MOXKHOCTEM aHAJIOTUYHO 3aHATHSAM B ClriopT3aJie. Eciu BbI
BCe BpeMA 6yaeTe BBIINIOJIHATDL OHU U Te XKe YIIPpaXHEHHA, B KOHLI€ KOHLIOB IIEPECTAHETE

3aMedaTb pPe3yJIbTAThI. YT0oO6BI Bamu MbIIIObI MIPOAOJI?KAJIN PAa3BUBATbHCA, HeO6XOﬂI/IMO
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MCKaTh HOBbIE CIOCOOBI CTUMYJIMPOBATh UX paboTy. To ke caMoe clpaBeAJIMBO U AJIs
Balllel KOMIIaHHH.

HayHuTe paccMaTpuBaTh BO3MOXXHOCTb B HECKOJIbKUX U3MepeHHUAX. B3risgHure,
HanpuMep, Ha CJeAylollue YeTblpe NepCcneKTUBbI, KOTOPble OTKPOKT BaM AOPOTry B MUP

BO3MOKHOCTEH:

= (Co3paiiTe 60/bWe BO3MOXHOCTEH B 4YaCTU [IONOJHUTEJNbHbIX IPEUMYIIECTB,
KOTOpbIe Bbl MOXKETE MPEAJIOKUTD KJIUEHTY.

* HWau nojymaiiTe HaJi cioco6aMu ygesuydums BO3MOXKHOCTH pOCTa Balllero 613Heca,
pacmnpeHusi OTHOIIEHUH U UCII0/Ib30BAHUSI HOBBIX METO/IOB CObITA U MAPKETHHTA.

* MOHO COCTaBUTb JjajleKO UAYIHE MJIaHbl AJ51 NepCneKmu8HblX BO3MOXKHOCTEHN BO
BCeX 3HAYMMbIX cdepax, KOTOpble Bbl U Balla KOMIAHUS  MOXET
YCOBEPILEHCTBOBATH C IOMOLIbIO ONpe/ie/IeHHOM J10J1M BO3pOCIIel NPUObLIH.

* U He 3a0bIBaliTe 0 8peMeHU: MIJIAHUPYUTE CBOe Oy/yllee U NOAyMaWTe O TOM, KaK

Balll OM3HEC MOXKET MOBJUSATh Ha MHUD, KOTOprI‘/JI KAET HaC 3aBTpa.

Cuaa cmpacmu - 3JHMy3ud3m

TpeTuii asieMeHT ycnelmHoro 6usHeca - cmpacms. UMeHHO OHa pa3»KUraeT OroHb
JIOCTM>KEHUH - OyZlb TO HCKYCCTBO, TEXHOJIOTMS WJIU ceMeWHas »U3Hb. He cTouT
HeJl00LleHMBaTh 3HAYMMOCTb CTPACTH KaK JBWXKYLIEeH CUJIbI, TOJIKAIOLled BIlepej, Bally
KOMIaHU0. Peub U/ieT He TOJIbKO 0 JIDOBU K CBOEMY OM3HECY, HO U K PbIHKY, K ayJUTOPHUH,
KOTOpPY0 OH 00CJy>KMBaeT. JTO He TOJIbKO OTpac/b, B KOTOPOH Bbl paboTaeTe, HO U TO
npeJiHa3HaueHUe, KOTOpOe Ball OW3HEeC BBINOJHAET B COOOIlecTBe, U €ro BKJaJ B
oboralujeHue 3>KU3HU BallMx NoTpebuTeseil. OTKpoHTe CBOK CTpacTb, a Lejdb U

BO3MOXXHOCTb OY1yT UJTH PyKa 06 PYKY.

[IpeacTaBbTe, YTO 3TU TPU KUTA — KOJleca Bauleld 6usHec-cTpaTterui. OHU NpUAAI0T
YCKOpeHHWe BallMM MedyTaM. A MNPUHLMI «HauJydllero U Haubosee 3¢PeKTHUBHOIO
MCIOJIb30BaHUSA» B TaWM-MeHEe)KMEHTe W yIpaBJeHUU pecypcaMu - MpOBepKa Imepes
BbI€3/JOM W aBTO3alpPaBKH, ¥ KOTOPBIX Bbl OyZeTe OCTAaHABJMBATHCSI BO BpeMs MYTH.

[loMmHuTE CJ'Iy>K6y JAO0CTAaBKH C3Ma, KOTOPYIO 4 OIIMChbIBAJI B Ha4daJje rjaBbl? CJ0XKMB BCe
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3JIEMEHThI BMECTe, Bbl TOXKE OKaXKETeChb Ha JI0pOTe, BeAyllel K IBeTylLieMy OyAyIIeMy B
CTpaHe C MOJIOYHBIMHU PEKaMU U KU CEJTbHBIMU GeperaMu.

Hy, a Temepb HacTaso BpeMsl pelIUThb ellje OJHY NMpoGJeMy: 4TO JesaTh, eCJIu
KOBapHbIE€ PACXO/bl «ILJIETYTCS» 32 BAaMU, KaK HEHACBITHbIE BOJIKH, YTPOXKasi Pa3pyLIUTh

paiickoe 6J1a>KEHCTBO MUpa NpUOBLIN?

Pe3omMme

* Pa3paboTKa cTpaTernyd HAaYMHAETCs C OpTaHU3AIMU CUCTEMbI MPaBUJbHOTO TaHM-
MeHeKMeHTa — IPOBepsIiTe KaXk[j0oe CBOe JIEMCTBHE Ha COOTBETCTBHE MPUHIUMY
«HaAWJIyYIIero ¥ MaKCUMaJIbHO 3G PEKTUBHOTO UCII0JIb30BaAHHUSI».

* Bpemsi, 3Hepausi U AJAbMEPHAMUBHbIE B03MOMNCHOCMU - TPU CaMbIX IE€HHBIX
HeMaTepHaJbHbIX aKTHUBA, UMEIOLIMXCS B BallleM pacrnopspkeHUH. He TpaTbTe uX
MOHAINpPAaCcHY — BKJIaZibIBalTe UX B CBOIO CTPATETHUIO.

* OueHHBaAWTe BCe CBOU 3a/la4yu. Bce, 4TO He ABJISIETCS AKMYya/IbHbIM, B BBITTOJIHEHUHU
Yero Bbl HEJOCTATOYHO KOMNEmMeHmMHbl W 4YeM II0-HACTOSIeMY He Ve/1e4eHbl,
OPYYUTE KOMY-TO €elle.

* [lepegaBaTb MOJHOMOYHS - 3HAYUT MNOpy4YaTb APYTUM TO, UTO Bbl CYHUTAETE
paboToM, 2 OHU — pa3BJIeUEHHEM.

* Eciu Bbl He B COCTOSIHUM OIUIAYMBAThb pPabOTy MOMOIIHUKOB M COTPYJHHUKOB
TPaJUIMOHHBIM CIIOCOOOM, HWIIMTE HeCTaHJApPTHbIEe NMYyTH KOMIIEHCHPOBATb HX
TPYA.

* BplgesuTe omnpezesieHHOE, OTpaHUYEHHOEe BpeMs JJs1 PaboTbl C 3JEKTPOHHOU
MIOYTOM, 3BOHKOB M BCTpeY. He mo3BoJisiiTe UM 3aBJ1a/IeTh BAalllUM PacHCaHUEM.

= [0TOBBTE «IOBECTKY JHS» JJIsI BCEX JIEJIOBBIX BCTPeY M MPUJEPKUBAUTECH 3TOTO
TJIaHa.

= JleliCTBYHTE COrJIACHO OJMHHAAIATH OCHOBHBIM NMPHUHIMIIAM PabOThl HA0 CBOUM
O6M3HEeCcoM; He yno/i06JisiiiTech 6esike B KoJiece, paboTasi Ha 6u3Hec.

* Bam ycnex W ycmexX BallUX KJIHEHTOB - eJuHOe Iesioe. [loKaXuTe UM, 4TO
YYBCTBYETE TO K€, YTO U OHH.

* Onpepenute CcBoW yesb. Kakoe camoe 3HayuTe/NbHOE 6J1ar0 Bbl MOXETE

NpejJIOXKUTb PbIHKY?
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* PaccMaTpuBalTe B803MO}CHOCMb B HECKOJbKUX H3MepeHUsX. [logymaiiTe, Kak
MOXXHO  YBEJMYUTb, paCIMPUTb  BO3MOXXHOCTH, cJeJaTb UX  OoJjee
NepCHeKTUBHBbIMU U JJOJITOCPOYHBIMHU.

* J[losno6buTe CBOM OU3HEC W ayAUTOpPHI0, HAa KOTOpPyK0 OH paboTaeT, - TMO-

HacTodwmeMy, CmpacmHo.

& Cpenal mpsAMoO ceyac: [lepecTaHbTe BBINOJHATb (QYHKIUHA COOCTBEHHOTO
cekperaps. [IpuydyuTech JesierMpoBaTh IMOJHOMOYMs, a [Jig Hayaja MOpPy4uTe
paboTy C 3/IeKTPOHHOM MOYTON accUCTeHTy. KiMeHThl He MJaTAT BaM 3a UTeHUe
cobcTBeHHbIX nuceM. OHM MIJIATAT BaM, YTOOBI Bbl pellaJd HUX MpPo6JeMbl U
NOCBALIAJIA MaKCUMyM BpeMEeHM [IesITeJIbHOCTH, JeWCTBUTEJNbHO NPUHOCAILLEN

npuObLIb. Balle BpeMs CJAMIIKOM IJeHHO, YTOObI TPAaTUTh €ro NoHamnpacHy!
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I')1aBa 6
3alllyIi B TYNMHUK, IOTOMY YTO pPacXoAbl «CbeAalT» BCIO

Bally NPUOBLLIb?

Korpa s O6bl1 MaseHbKHMM, 1 060XaJj MOJACAYIIMBAaTb pPa3roBOpbl MaMbl C
noapyramMy. OHU 4acTO CUJIe/IM y HAac Ha 3a/lHEM Kpblibllie, IOTATUBasA JUMOHAJ, U 60sTas
o JeTax. MUHoraa - BUAMMO, KOT/A pedb LA pedb 060 MHe - MaMa No/PKUMaJa ryobl,
Kayajla roJIoBOM M B3/blxaja: «HecTHoe CJ0BO, BCe, YTO s €My TOBOPIO, B OJHO yXO
BJIETAET, A B IPYTO€ — BbLIETAET!»

JdTa MeTadopa KakK HeJsb3d Jyylle NOAXOAUT JJs1 XapaKTEPUCTUKU CEeroJiHALIHEro
6usHeca. ToJIbKO Temepb peyb HJAET He O CJ0OBaX, a O /JIeHEXHbIX MOTOKaX, He
3a/IePKUBAIOLIMXCS HA cYeTaX KOMIAHUHU. U ecyid «bIpsiBbIe» VI OOBIYHO TPO3UJIN MHE
JIUIIb HAarOHsIEM WJIM 3aTOYEHHWEM B KOMHATe, NOCAeCTBUSA «bIPSIBOr0» KOIlleJbKa MOTYT
OKa3aTbCs KaTacTpoUUECKUMH [iJid Balllero 61u3Heca.

KommnaHnuy, okasaBliivecs B COCTOSSHUM CTarHaluy, 3a4acTylo He UMeIOT Npo6JieM ¢
IPUTOKOM JIEHEXXHbIX CPEe/ICTB — BOT TOJIbKO y/iep>KaTb UX Y HUX MoJly4aeTcs peiko. Takoe
OlyllleHHWe, YTO KapMaHbl BJIaJlesIblieB — CILIOLIb JibIpsiBble: KakJas OpolleHHas Tyza
MOHeTa HCYye3aeT, He YCIelT OHM U TIJa30oM MOprHyTh. HaksiagHble pacxonbl (Ha
3apmaTy, 060pyZo0BaHHe, UHPPACTPYKTYpPY) BOUTHIBAIOT NPUObLIb, KAK OTPOMHas ryoka.

Ecay cuTyanus BaM 3HaKoMa, BEPOSITHO, OJiHA W3 TJIaBHbIX GUHAHCOBBIX «JbIP»
obpa3oBasiach B Ballleid KOMIIAHWH, IOTOMY YTO Bbl HE KOHTPOJIUPYEeTe PEHTAb6eJbHOCTh
CBOMX WMHBECTULIMH B MapKeTHHI. B 3TOM ciy4ae cjeAyOIMM BallMM LIAaroM JOJIKHO
CTaTb pEeryJMpoOBaHUE CUCTEMBbl OLlEHKH, MCXOJs U3 00Lled KapTHUHbBI, BeJjb €CJMU Ball
OM3HEC CTPEMUTEJbHO COaBJseT 000pPOTHI, HeJib3sl JeUCTBOBAaTb B COOTBETCTBUMU C
NpEeXXHUMHU MepKaMu. M, HakoHel, KakuM Gbl 3aMaHYMBBIM HH BBITJISIJI€/I0 COKpalleHHe
pacxo/il0B Ha MapKETHUHT U NMPOJAXKHU B TsKeJible BpeMeHa, CIaCcTU Bac OT rMbesid CMOXKeT
KaK pa3 o6paTHoe.

B 5Toil ryiaBe Mbl NOrOoBOPUM O Npob6seMax OTTOKAa JEeHEeXHbIX cpejcTBa.
pacckaky BaM 0 TOM, UTO HYKHO JieJ1aTh, €CJIM HaKJIaJiHble pacxo/ibl CJIUIIKOM BEJMKU UJIU
MaJibl; KaK IOCTYIHUTb, €CJIM Y BaC He XBaTaeT CPeJCTB, YTOObI OCYIeCTBUTh 3alyMaHHOE,

N KaK 3aCTaBUTb MHBECTUIINH pa60TaTb Ha BacC AOJIX)XHBIM o6pa30M. Bce 3TU acneKThbl MbI

Copyright © Jay Abraham www.abrahamschool.org



120

paccMOTpUM B OJIHOM IJlaBe, TaK KaK OHU 00’beIMHEHBI 0011eil Np0o6/1eMOil Ype3MepHbIX
pacxo/10B, MOTJIOLAIMX Ballly IPUOBLIb.

B mpouecce TMYHOCTHOTO POCTa 1 B KAKOW-TO MOMEHT OCO3HaJl, YTO HEOOX0AUMO
M36aBUTbCS OT «CBUCTa» MEXJY yIlaMH, KOTOPbIM TakK TOHKO MojAMeTuJia MaMma. U g ¢
TOP/AOCTBI0 MOTY CKa3aTbh, YTO MHe 3TO y/JaJoCh: 1 HadaJ CJAblIATh (M yAep>KHUBaTb B
NaMsTH) TO, YTO XOTEJH JOHECTH /10 MeHsl OKpy:Katolre. MHaue roBops, s BBIPOC.

BameMy 6M3Hecy Toxe Mopa «HNOB3pPOCJETb» — €CJIM Bbl U30aBUTECh OT JyPHBIX
IPUBbIYEK, CBA3aHHBIX C IEHEXXHBIMU IOTOKAMHU, TO OTMETHUTeE HeObIBaJblil pOCT NPUOBLIN
B KpaTyaWllle CPOKH.

WTak, HauHeM JIMKBU/AUPOBaTh GHHAHCOBBIE TeUU HA KopabJie Baulero 6usHeca!

Y CHOBA OB OKYITAEMOCTY UHBECTHULIUM: OLLEHUBAVTE KAXK/IbI CBOM ILIIAT

Korpa skoHOMHMKa HJAeT Ha CHaj, MHOTHe MNpeANpUHUMaTeNd pedJieKTOPHO
HayMHAIOT COKpalllaTh pacxo/bl Ha MapKeTHUHT. OHAKO, IOCTyNas TakK, OHU HAa CAMOM JieJsie
COKpalllal0T UHBECTULIMHY B pa3BUTHE CBOEro 6M3Heca, co3/jaBasi 6€CKOHEeYHbIM MOPOYHbBIN
kpyr. K coxaseHuro, Ajis KOMIAHUU B COCTOSIHUM CTarHalMu 3TO OObIYHAs MPaKTHKA,
KOTOPYIO MHe He pa3 NPUX0/AUJI0Ch HabJII0AATh.

B 60JibLIMHCTBE C/Iy4yaeB MOU KJIMEHTHI CJIeNI0 NHBECTUPOBA/IM B «peHTabe/bHbIE»
MepOonpUsATHUS, KOTOpPble MPOCTO (B Jy4ylleM cjay4yae) OKyNaJd CBOI MepBOHAYaJbHYIO
cTOUMOCTb. O/IHAKO 3a4acTy10 3TOT GaKT OKa3bIBaJICS NOTPeO6EHHBIM 10/, BOPOXOM CYETOB,
Belb OYeHb HEMHOTHe MpeAlpUHUMATENN YTPYXKAAT cebs KOHTPOJIEM Haj
IPOU3BOJUTENbHOCTbIO MAapKETUHIOBBbIX MeponpuATUi. KaXJblil MNpouecc HYyXHO
pa3bUThb Ha COCTABJSAIOLIME U MPOAHAJIU3UPOBATh UX C TOUYKHU 3peHUs1 3PEeKTUBHOCTHU
(sTOro Bompoca Mbl y>Ke KacajJuch B IJiaBe 4).

JIto60i1 KOMIAHWHK, KOTOpasg 4YTO-TO KOMY-TO NpPOJAeT, HeoO6X0JAMMO CHaydasa
BbISIBUTb HauboJiee BOCHPUMMUYUBYIO 4acTb ayAUTOpUU. O6paTUTECh K 3TUM JIIOASIM WU
CTUMYJIMPYHTE UX O0OpaTUTbCA K BaM. 3aTeM Bbl JIMOO NpoJaeTe UM TO, 32 YeM OHH
OpULLIY, JUO0 CcoBepllaeTe HayaJbHYI CJleJIKy, KOTOpas MOCJAYKMT OCHOBOW [Jis
IOCTPOEHUS JOJIOCPOYHBIX, NOCTOSHHBIX OTHOIIEHWH, NPUHOCALIUMX OTAA4y 06euM
CTOpPOHaM.

Kaxabli M3 mNepevyrceHHbIX MHOI IPOLECCOB $SBJSETCS COCTAaBHOM YacTbIO

YCTOWYHUBOrO, peHTabesbHOro 6u3Heca. TeM He MeHee, OOJIBIIMHCTBO KOMIIAHUUM He
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OlLleHUBaeT MNPOU3BOJAUTEJNBbHOCTb 3THUX MPOLECCOB B OTAEJbHOCTH U MNPOAOJKAET
BKJIA/IbIBATh J€HbI'M B HEpAbOTAOIIMe UJIU HU3KOpeHTabe/bHble MeponpUsiTUs. [loMHUTE
WCTOPUI0 KOMIIAHWH, 3aHUMaBLIEMCS WCKYCCTBEHHBIMU TOPMOHAaMH, KOTOPYH Mbl
paccMaTpuBaJiM B 4eTBEPTOW rJyaBe? PyKOoBOJCTBO KOMIIAHMM €JlBa He OTKa3aJoChb OT
KpaiiHe MPUOBIIBHON peKJiaMbl - TOJbKO MOTOMY, YTO OHU COBEPIIWJIM I'PYyOYI0 OLIUOKY,
OlleHWBasi OKyNaeMOCTb CBOUX UHBECTULIUH.

Korpa peub UeT 0 BbIIBJIEHUHU 1|eJIEBOU ayIUTOPUH, CI€AYET YYUTHIBATh U APyTrHe
dakTophbl, BAMSKOIIME HA pPEHTAOE/JbHOCTh BJIOXKEHUH, - HaANpUMep, UCIO0JIb30BaHHUE
aKTUBOB M TPYAOBBIX pecypcoB. Tak, BepOSATHO, TOPTOBBIM MepPCOHaJ, KOTOPOMY BbI
IJIATUTE 3apIjiaTy, He CHPaBJSETCS C MPOoAaKaMU WU NMPOJAeT HeJJ0CTAaTOYHO, YTOOBI
onpaBJaTh BallM UWHBeCTUUMU. WM Bama peksamMa He TMpPHUBJIEKaeT BHUMaHUeE
noTpebuTesel U He MPUHOCHUT OTKJMUKOB. A MOXET, KJIUEHThI, MpPHUIlelIhe K BaM IO
peKOMeHJallMM, HUYero He IMOKynawT. EciM Bbl He OTCIeXHWBaeTe KOJMUYECTBO
npe3eHTalMi, MPOBOJAMMBIX BallMMH MpOJaBLlAaMU, He OlleHUBaeTe KO3PpPULIMEHT
3aKPBITUS UMHU C/I€JI0K, A TAaKXKe CPeJHUN 00'beEM U CYMMY CIIEJIKH, U BEJIMYHMHY NPUOBLIH,
KOTOpPYI0 HbIHELIHHE IepBUYHbIE NMOKYIAaTeJId NPUHECYT B OYAYIIEM, — Bbl TEPSIETE IIeJI0€e
coctosiHue. O KakoM Obl MPOIecCe HU 11JIa pPeyb, He OLlEHUBasl ero NPOU3BOIUTENbHOCTb,
Bbl HEe CMO>KeTe UCI0JIb30BaTh €ro NOTeHMaJ 10 MAKCUMYMY.

B To Bpemsa Kak OJHU NpeAlpUHUMATEJM, 3aMETHUB HeraTUBHble TEeHJEHLUU B
3KOHOMHUKE, CTpeMsATCS H30eXaTh pacXoJ0OB HA MapKeTHUHI, JApyrue HayUHAIOT
JINXOPAaZI0YHO BKJIQAbIBATh €ellle 00Jibllle CPEeACTB B MpPEXHUE METObl - HECMOTPS Ha TO,
YTO PEHTAOE/SbHOCTb 3TUX MEPONPUSATUNA OHU HUKOTZAA He oleHHBaau. O4yeBU/HO, UTO,
Jlesiasi ¢ YAIBOEHHbIM PBEHHEM TO, YTO He paboTasio U B XOpOIllMe BpeEMEHA, BaM eJiBa JIU
yAACTCs MEPEXUTh KpU3UC. Eciu GU3HeC HAaXOAUTCS B COCTOSIHUHM 3acTOsI WJIM UJET Ha
craji, KaKk HUKOTJAa BaKHO aHAJIM3UPOBAThb KaXkKJoe JIeHCTBHE C TOYKU 3peHUus omadauu,
N0JIyYaeMOHW Ha KaXXAbli BJIOKEHHBIA BaMHU J,0J/1J1ap.

Jltoboe MepomnpusaTHe HeoO6XOAUMO paccMaTpUBaThb B KadyecTBe IeHTpa
WHBECTULIMA MWJM TOPUOBLIM, a He NPOCTO pacxooB. Eciau Bbl OyZieTe MOCTOSHHO
OlleHMBATh CBOM JEWCTBHUS, AyMas O Pa3BUTHUMU U YKpeIJIEHUH OU3Heca, Y Bac MOSBUTCS
BO3MOXXHOCTb UCI0JIb30BaTh aKTUBBI, B KOTOPbIE Bbl YK€ NHBECTUPOBAJIH, - BMECTO TOTO,

YTOOBI YBOJIbHATD pa6OTHI/IKOB HNJIN HpI/I68FaTb K ayTCOpPCHHTY. Peub naer o
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NpeBpallleHUH aKTUBOB B UHCTPYMEHTHI JieBepeaXKa, KOTOpble MOXHO HCI0JIb30BaTb B
COBMECTHBIX NIpeANpUATUAX (Mbl IOTOBOPUM 06 3TOM B C/IelyIOleld YaCTH 3TOM IJ1aBhbl).
Ecin Bbl JeMCTBUTE/IbHO XOTHUTE BBIMTH U3 TYNHUKA, HY?>KHO UMeTb CTUMYJI. A 4TO
MOXKET CJYXKUTb JYYLIMM CTUMYJIOM, Y4eM OCO3HaHHe (paKTa, YTO NPHUOBLIb, I0JyYeHHas C
JleHer U yCUJIMHM, KOTOpble Bbl BKJIaJiblBaeTe B MaTepUasbHble 3anachkl, coctaBuT 10-15
IPOLIEHTOB, B TO BpeMs KaK UHBeCTUPOBaHHUe CPeJCTB U YCUJIUM B COBEPLIEHCTBOBAHHE
MapKeTUHI'OBOTO MOJX0/ja MOXKeT NpuHecTH BaM 1000-1500 npoueHToB npubbuin? boJsee
TOTO, BKJaJiblBasi B pa3BUTHE CTpaTerdyecKuX MapTHEPCKUX OTHOILEHUH (To, 4TO £
Ha3biBald «3$PEeKTUBHbIM MApPTHEPCTBOM»), Bbl MOXKETE€ PaCCYUThIBATh Ha MOJIyueHHUE
HEUCUYUCIMMON  TNpUOBbLIM, BeJb Balld HaJU4YHble HU3JEPXKKU OyAyT O4YeHb
He3HAYMTeJbHbIMHU (@ BO3MOXKHO - U BOBCE HYJIEBbIMH ), HO MIPU 3TOM Bbl NOJIyYUTE COTHH,
TBICAYA W JaXe MWUJUIMOHBI [I0JIApOB B BHUJE INPOW3BOJACTBEHHBIX MOLIHOCTEH,
o6opyaoBaHUsl, UHOPACTPYKTYpPbl, UHTENJEKTya/lbHbIX PECYPCOB U penyTaluu APYrux

KOMNaHUH. BOT 4TO0 1 Ha3bIBal0 OTJIMYHOM CJIEJTKOM!

UJEAJIbHbIN BAPTEP:
MEHSMTE TO, YTO Y BAC ECTh, HA BCE, YTO BAM HY>KHO

OJUH U3 caMbIX OBICTPBIX CIOCOGOB MOBBICUTh PEHTAOETbHOCTD BJIOXKEHUH — 3TO
b6apTep. I Mory paccy:kfjaTb O NHpeJsieCTIX TaKoro obmeHa 4yacamu. bapTep mo3BoJisieT
BBICTPOUTH XPYINKOE€ COYETAaHHWE TMOJIOKUTEJNbHbIX COCTABJAIIIUX, NPA KOTOPOM BCe
CTOPOHBI OCTAHYTCS AOBOJIbHBI: ClleJiKa OyAeT BbIFOJHOM JJis Bac, BAallMX MApTHEPOB U
BalllUX KJMEHTOB. HUKTO HuYero He TepseT. A HabJ0Jasg 3a TEHJEHLUUSMH Hallen
3KOHOMUKH, 51 BCce O0oJiblile YOeXKJaloch, YTO 6apTep uMeeT PyHJaMeHTaJbHOe 3HAaYeHHUEe
JU1s1 6U3Heca by ay1iero.

[loMHUTe BeAylIMH TYPUCTUYECKUU >KYpPHa/l M3 YETBEPTOW IJIaBbl 3TOU KHHUTH,
KOTOPbIN CMOT JJOOUTHCS HEOBIBAJIBIX PE3YJILTATOB, HAUaB 0OMEHHBATh PeKJIaMHble MecTa
Ha OapTepHOU ocHOBe? Bbl TOXKe MOXKeTe I0CTUYb TAaKOTO ycrnexa!

Hurke mpuBeJieHbl CeMb CTpATEruil 6apTepHOro o6MeHa, IPUMEHUTb KOTOPbIE Bbl

MOXeTe yKe cernyac.
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1. JkxoHomMbme cpedcmea Ha KANUMAAbHbBIX PACXOAX.

JlomycTuM, BblI MOKyIlaeTe KOMIbIOTEpP. /JIOTOBOPUBIIMCH C MPOAABIOM O CaMOMU
HU3KOU I|eHe, COTJIAIaNlTEeCh HA CAEJIKY, TOJBbKO €CJIM YacTh 3TOU cyMMbI (B uzease 25-50
MPOLIEHTOB) Bbl CMOXXETE OIJIATUTH CBOMM TOBApOM HWJIM ycayroi. UTto Bam aTo mact?
PeasibHasi CTOMMOCTb KOMIIBIOTEPA CHU3UTCS JI0 OJJHOU TPETH — B 3aBUCHMOCTH OT BaLIUX
Hal[eHOK, a Bbl BBIUTPAETe BpeMs, Beib GOJIbIIMHCTBY NMPO/JABIOB Ball TOBAp MJIM YCIyTra
eZiBa JIM TIOHAA00SITCS HEME/JIEHHO, HECMOTPSI HA TO, YTO Bbl NMPEAOCTABUTE UM TaAKYIO
BO3MOXXHOCTb. B TO ke BpeMsl Bbl CMOXeTe MO0JIb30BaThCs KOMIIbIOTEPOM YiKe ceiyac,
noJsiy4asi TAaKUM 06pa3oM 6eCpoIeHTHBINA KPeAUT CO CKUAKOH.

BoJsiee Toro, BbI MOXeTe JJaxke 0OMeHHBATh HanboJiee BOCTpe6GOBaHHbIE TOBAPHI MO
MeHbIlIeHd B JIEHE)XHOM 3KBHBAJIEHTE CTOMMOCTH - C OoJiblled HaleHKoW. Eciu BbI
COMHEBAeTeChb, YTO TAKOe BO3MOXKHO, MpeJJlarald pacCMOTPETh peaJbHbIA MPUMep U3

KHU3HHU, KOTOprfI CMOXET Y6B,E[I/ITI:> BaC B O6paTHOM.

MHe noBOAMNOCH BUAETH aBTOMOBUIIBHBIX Aunnepos, npogasasLnX MalluHbl No LeHaM B ABa-TpU
pasa Bbille peaan0|7| CTOMMOCTU, OOMEHMBast UX Ha yCnyru 3a «Markue gosnapbi». Kak ato nponcxoauTt, 4
OODBSACHIO HIXKE. ,ElOI'IyCTVIM, avnepy npepnaraet ycnyru qmpma, 3aHMMatlLLaAacA MOMbIBKOW OKOH, — Ha
CaMoOM fene, BapnaHTOB MOXET BbITb Macca, Bedb aBTOaOUNIEPDI TPATAT AECATKM MUNITMOHOB O0MN1apoB Ha
pa3Hbl€ TOBapbl K YCIyTn. Tak novyemy Obl UM He 1CMoNb30BaTb 3T I'IOTpe6HOCTI/I C BbIrogon ans cebs?

WtaK, AOonyCTuM, Bbl MOXe XOTUTE NOy4aCTBOBATb B aton cxeme. Ecnn aBtoaunep n3Ha4vanbHO
3anHTepecoBaH B CAENKE C BaMu, Bbl MOXETE PACCHMTbIBATb Ha MaLUUHY. I'Ipe,qnono>|<|/|M, Bbl CAeNanu
NATUKPATHYO HaUEHKY Ha CBOWA NPOAYKT, a aBToaunep — ABYyKPaTHYHO. Bbl nony4yaete MalluHy no [BOVHOM
LeHe 1 npogaeTe 3a MeHbLUYD CTOMMOCTb, YEM AUNIED. Takum 06pa30M, Bbl MnoJiyynTe I'Ipl/l6b|]'|b CO CBOUX

ycnyr v aBtogunepa - B Ka4eCtBe KrneHTa, Korga Cpok CAESIKU UCTEYET.

To4dHO Tak ke Bbl MOXKeTe NOCTyIaTh U C IPOU3BOJACTBEHHBIMU PACXOJAMHU, U JaXKe
3apIJIaTOW COTPYAHUKOB — 3aKJ/IO4Yasd KOHTPAKTHI C NepeMeHHOW CYMMOW B «MATKHX
fosapax». TakuM ob6pas3oM, faxe OyAy4Yd CTECHEHHbIMHM B HaAJUYHBIX CPeJCTBax HWJH
BOBCE MX He HMes, Bbl BCe pPaBHO cMoxeTe QYHKLUHMOHUPOBATb U NpOLBETATh, UMes
BO3MOXXHOCTb HaHMMaTb HeOOXOJUMBbIA MepcoHaJl W TMOoJy4aTb HYXHble YCJIYTH,
MCI0J1b3ys 6apTep B KaueCTBe CPe/CTBA PacyeToB.

A caMm mosyuynsn TakMM 06pa3oM OrpoOMHOe KOJIMYecTBO TOBapoB M ycayr. Ha

NPOTSHKEHUU TPeX-4yeThIpex JIET BCce HeOOX0AMMble PaboThl O 0POPMJIEHHUIO UHTEPbEPA],
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MOKyIKe Me6GesM M TMOKpacKe JoMa BBINOJHSJIUCH JJisi MeHs 1o 6GapTepHo# cxeMme. fl
NpPeA0CTaBJIA COOTBETCTBYIOLIER GUPMe CBOU YCJAYTHU MO CTOUMOCTU 5 ThICAY J10JIJIapOB
Jac, a OHa - MPeJI0CTaBJIsl/Ia MHe CBOU. Mo »keHa e3auT Ha «[lopiie» ¢ OTKUAHBIM BEPXOM.

COBepLLIeHHO HOBBIM aBTOMOOUWJ/Ib CTOUJI MHE IIOJITOPA AHA pa60qero BpeMeHI/I!

2. Coszdalime cob6cmeeHHy0 eaaomy uau cepmug@ukamel, delicmeumesibHble MOAbLKO 014
NOKynok y eauieti KOMNaHuu.

CHUCOK MpPEeUMYLIeCTB, KOTOPble COOCTBEHHOE ILJIATEXXHOE CPEACTBO MOXKET
IPUBHECTU B Ball OW3HEC, OrpaHWUYUBAeTCs JIMIIb Bamed ¢aHTasued. ToJbKO
3aJlyMalTech: JOMYyCTUM, Ballla KOMIIAaHUS KpalHe HYXKJAeTCs WJIU KeJlaeT MPUo6pecTH
HEYTO, OZJHAKO JIeHEXXHbIX CPeJICTB Ha 3TO y Hee HeT. McroJsib3yss COGCTBEHHYIO BaJIIOTY,
CTOUMOCTb KOTOPOH OMpeiessseTcsl CTOMMOCTbIO BalllUX TOBAPOB M YCJIYT, U MOJy4asl To,
YTO BaM HeO6XOJMMO, MPSMO Celyac, a MJaTs 3a 3TO ropaszio MO3XKe, Bbl CMOXETe
MIO3BOJIUTH cebe BCe.

B HEKOTOpBIX Caydasix LENMOYKy HY)KHO 3aMKHYThb B TPEYroJibHUK. Eciin BbI He
pacroJiaraete TeM, YTO HILEeT KOMIIaHHUsI, KOTOPYIO BbI NbITAETECh IIOMMaTh Ha KPIOYOKY,
Bbl MOXETe TMpeAJIOKUTb CBOM TOBapbl WJIW YCIAYTH TpeTbed dupme Win
UHIUBUAYAJbHOMY MNpeANPUHUMATENI0, HUMEIOIIEMY HYXHYI0 «HQKUBKY», - TaK BbI

BBICTPOUTE HapTHepCKI/Iﬁ TpEeyroJibHUK. PaCCMOTpI/IM 3TO Ha IpUMepe.

[onyctum, Bbl NpeaocTaBnseTe TUnorpaduin «KPeauTHbe MyHKTbI» HA NATb ThiCAY [0NNapoB U
nonyyaeTe YCryru Ha Ty CyMMy HEMeAneHHo. Bbl pacnnauneaeTtech ¢ NOMOLLbK CBOEro cepTudmkaTta Ha
GapTep N «KpeauTOBY, KOTOPLIMI TUMOrpadus CMOXET BOCTONb30BAaTLCSA B TeyeHue roga-apyx. Moka
OHW He pellaT WUCMOMb30BaTb «KPEAUT», Bbl MonyyaeTe ycryrn abcontoTHo GecnnaTtHo, a MOCKOMbKY,
BEPOSATHO, TOMbKO YacTb kpeauta GyaeT WCronb3oBaHa eauMHOBPEMEHHO, BbiMMaynBaTh €ro CTOUMOCTb
MoCTENneHHo, HeGonbLUMMK nopuusimu, ByaeT Ans Bac COBCEM HeoBpemeHuTenbHO. [Mpu aToM gonnap,
KOTOPbIA Bbl 3annaTuTe 4yepe3 ABa roda, OyAeT CTOMTb BaM ropasgo MeHblue, YeM TOT Xe Jonnap

CerofHs.

3. Umeiime & sudy, umo eaw napmHep no 6apmepy Moxcem 8006uje He peaau3o8ams 8aulu
cepmugukameoil.
He crouT paccMaTpuBaTh 3TO yTBepXKJAeHHE KaK MPU3bIB K MaHUNYJISALUUA U

HE3TUYHOMY IIOBE€JEHUIO. JTO BCero JiHlb O6LL[€H3B€CTHI:>IIZ CI)aKT, OTpa)KaI-OLLU/Iﬁ
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«OCTaTKW», TMpeJiCTaBJeHHble HEHCIO0Jb30BaHHBIMU 6apTEePHbIMU cepTUPHUKATAMMU.
OmpejesieHHbIM MPOIEHT BCEX BbIJAHHBIX KPEAWTOB C YCTAHOBJEHHbIM (UTO S H
peKOMeH/yI0 BaM /ieJlaTh) CPOKOM JIEHCTBHS, OCTAETCS HEUCI0JIb30BaHHbIM. PaccMoTpum

claefyoL UK IPUMED.

KpynHbliA  HOBOOpReaHCKUiA OTeNb MOSyuun 3(UpHOE BpeMs Ha pagno U TereBuaeHuu
cToumocTbio 125 Thicsy gonnapoB B 0OMEH Ha CepTUMKAT Ha FOCTUHUYHBIE YCAYrU SKBMBASEHTHOM
CTOMMOCTM — CPOKOM Ha OAWH rofd. Takum obpasom, OTenb TYT Ke MOoyy4un peknamHoe Bpems Ha 125
ThiCAY N0 O0ObIYHBIM pacueHkaM. B npownom 3Ty cymmy 3a peknamy npuwnocb Obl onnaynsath
HaMYHbIMM.

Mo ucTevyeHUn ABeHadLATM MECSLEB B XOAe ayauTa BbISCHUMNOCh, YTO Tefle- U pagnocTaHummn
BOCMOSb30BaNNUCh yCryramun OTEns MNuWb Ha 35 ThICAY [ONNapoB - B paMkax Cpoka [eicTBus
ceptudmkata. OTenb Obin roToB BbINOMHUTL YCNOBMS cepTudmkaTa — bonee Toro, OH HaMmepeBsancs v Obin
B COCTOSHMM 310 cgenatb. OpHako CpOK KpeauTa MCTEK, W OCTaBLIAsCA YacCTb OKasanacb
Heucnornb30BaHHOW, a cebecTOMMOCTb MPedoCTaBneHHbIX Ha 35 ThbiCAY JOSNAPOB FOCTUHWYHBIX YCAyr
COCTaBWIa BCEro NATb ThICAY. Takum 0Bpa3om, oTesNb nosyyuun peknamy Ha 125 Tbicady, BNOXMB 5 ThicsY
«TBepAbIX JOSIAPOBY.

OBpaTuTe BHUMaHWe, YTO 3TOT pacyeT He YYWTbIBAET ABa ApYrux aktopa, KOTopble, HECMOTPS

Ha CBOK Kpa|7IHPOP0 3HAYMMOCTb, YaCTO OCTAKTCA HE3AMEYEHHBIMU:

= CornacHo CTaTUCTMKe, OKa3aHHbIE FOCTUHIUYHbIE YCMYTW CTOMMOCTbIO 35 ThicaY AONNapoB
npuHecn 17,5 ThicAY - B CYET onnaThl efbl, HANUTKOB M [PYrux NOKYNoK, Banosas
nNpuGbINb OTens OT 3Toro cocTasura Goree 8 Tbicsy AonnapoB. Takum oGpa3om, nocne
BblYeTa BCEX PacXofoB, OTENb NOMyYnn 3 ThICAYN YUCTON NPUBHINA.

* Homepa, cHATble Ha CymMMy 35 ThbiCAY [ONNApOB, He WCMONb30BANUCh OAHOBPEMEHHO.
AnapTameHTbl pe3epBMPOBan1CL Ha MPOTSHKEHUN [BEHaALaTX MecALeB, TakuM 06pasom
oTenb Monyyun GecrpoLeHTHbIA FOA0BOI KPeauT Ha MATb Thicad Aonnapos. Mo cyTu,
OTeNb aBaHCOM MONYyYNn peknamy Ha 125 Tbicsd [ONMApoB UM elle [onnaty 3a ee

ncnonb3oBaHue.

B cBeTe npuBe/leHHbIX A0KA3aTeJbCTB M0JIarakw, MOXKHO C YBEPEHHOCTbhIO CKa3aThb,

YTO 3TOT 0OMEH CTajl OﬂHOﬁ N3 CaMbIX YAAYHBIX CAEJIOK, COBEPUIEHHBIX OTEJIEM.
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4. «O6Hau4usaiime» noly4eHHvle 8 06MeH Mo8apbl UAU yCay2U

MHorue npuo6peTeHHble MO 6apTePy TOBApbl UM YCAYTH MOXKHO «OOHAJIUYUTH»
0 LieHe, CYylLeCTBEHHO NpeBbIlIalolleld CTOUMMOCTb, 10 KOTOPOM Bbl UX MOJy4YUId. U 3TO
CpaBeJJIMBO He TOJIbKO JJi MaJjoro 6u3Heca, HO W Il KPyHNHEHIIMX KOpHoparui.

Hpeaﬂara}o BaM JIMIIb OAWH U3 TAKUX IPUMEPOB.

Heckonbko neT Hasaf MCMaHCKas TeNeBWU3MOHHAs CeTb 3akniouuna OGapTepHyl Cchenky c
kopnopaumen «Kpancnep», nonyyuns B obmeH 192 aBTomobuns. CeTb, COCTOSALLAS U3 CEMU TENECTaHLMI,
npogana MalluuHbl CBOMM COTPYAHUKOM €O ckuakon 30% — MO CpaBHEHUIO C WX OBbIYHOM LIEHOM.
Cnyxawme 6binn BHe cebs OT pagocTv, Befb MaKkCUManbHas CKuAKa, Ha KOTOPY) OHWM MOrMu
paccunTbiBaTh OT Aunepa, coctasnsana 15%. B cpeaHem asTomobunb ctoun 10 Thbicsy 4ONNAPOB - TakUM
obpa3om, TenesusnoHHas komnanus nonyuuna 6onee 1920 000 «wkuBbIX» [ONMNapoB B 06MeH Ha
Hencnonb30BaHHOE AMPHOE BPeMS, KOTOPOE He CTOMMO UM HU LieHTa. JTO 3(hMPHOE BPEMS, BO3MOXHO,
TaK W 0CTanock Obl HE3aHATLIM U He NPUHECTO Bbl HUKAKoOro AoxoAa, ecriv 6bl He 0BMEH.

Ho paxe 970 elle He nNpeaen: pagnocTaHuUmus 3akniounna 6apTepHyto CAenKy ¢ Npou3BoauTeNem
TENEBU3NOHHBIX NepedaTynkoB U obmeHsna 45 asTomobunen «Kpancrep» Ha TpaHCRSALUMOHHOE
obopyfoBaHWe CTOMMOCTBIO MONIMUANMOHA A0NnapoB, bnarogaps Yemy cMmorfia co3faTb MOSHOLEHHYHO
YBY-ctaHumio B CaH-®paHumucko, He BNOXWB HU UeHma. Bo3MOXHOCTb Takoro obmeHa no3sonuna
NpubnuaunTb 3anyck ctaHuuu B acup Bonee Yem Ha rog W Havatb paboTy, He onycTowas u 6e3 Toro
OrpaHuyeHHbIn BromkeT. PagunoctaHums gobunack OWenoMUTENbHOMO ycnexa, CTaB NepBON UCMaHCKOM
BewlartenbHon cTaHumein B CaH-®paHuucko. Brnocnegctsum oHa Gbina npogaHa 3a 400 mMunnnoHoOB

ponnapos (aa-aa, 400 MunnnoHoB!), XoTS peanbHas ee CTOMMOCTb, BO3MOXHO, He npeBbiwana u 50-Tu.

5. Co30datime 6apmepHbIll UCMOYHUK NPUOBLIU.

HekoTophble npojaBiibl, He OYeHb IpeyCHeBawIlve B MpoJakaX 3a HaJIMYHBIE,
BecbMa 3pPeKTUBHO paboTaloT ¢ bapTepoM. Bo3aM0oKHO, U B Balllell KOMaH/le eCTb TaKOU
HepacCMo3HAaHHbIM TaJlaHT, KOTOPBIA MOXET MPHJATb CTPEMHUTENbHOE YCKOPEHUE
npoleccy MNpoJaX M O00eCHedyuThb BaM KOJIOCCAIbHYIO J[OMOJHHUTENbHYI MNPUOBLIbL C
TOBApOB U YCJYT, CTOUT €My 3aHATbCcs 6apTepoM. OOMeHHUBaWTe TOBApbl UJIM YCIAYTH IO
MaKCHMaJIbHOW CTOMMOCTH, 3aTeM INpPOiaBalTe UX Ha OTKPLITOM PBbIHKEe 3a HY)KHble BaM
YCIYTA — CO CKUJAKOM, HWXKe PBhIHOYHOW IieHbl 3a ToBap. [Ipexasiararo0 BaM OTJIMYHBIN

npumMep.
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TeneBmsnoHHasa ceTb «XOYM LUOMWUHT HETBOPK», MPUHOCALLAA CEroaHAa MUANMApPAbI
[ONINAPOB, poAnNach U3 ManeHbKOoM paanocTaHuum Bo dnopuae, Bnagenel, KoTopon easa mor
NAaTUTb KaNoBaHbe COTPYAHWKAM. YTobbl BbIUTU M3 TPYAHOrO MOJOXEHWUS, OH 3aKAYUA
H6apTepHyto CAeNKy C MarasMHOM 6bITOBOM TeXHMKK, nonyuyms 1400 31eKTPUYECKUX OTKPbIBA/IOK
(7 He wyuy!), n npogan ux B Nnpamom apupe. M — o yyao! — komnaHuA 6bina cnaceHa. Mposeas
OAMH ayKUMOH, OH Hayan npoAaBaTb TakKMM 06pa3om TOBapbl W yCAyru caywartenam B apupe
paguocTaHumm. Cnyctsa ABa MecsaLa KoMNaHWa cHoBa 6blna Ha KoHe.

Torpa Bnageney npuobpen Bpema Ha KabenbHOM KaHane. Y6eaAmBLIMCL B YCMELWHOCTH
MEepPOonNpPUATUA, MHBECTOPbI CMOHCUMPOBANWN CNYTHUKOBYHO TPAHCAALMIO, @ BCKOPE CeTb Bbllaa Ha
06LLEeHaUNOHANbHbIM YPOBEHb. AKLMM KOMMAHUKU BbIPOCAK B LieHe, oborHaB gaxke «Kcepokey.
Ceiuyac 060pOTbl NPOAAXK KOMMAHMM COCTaBAAT 6onee MUAAMAPAa 4011apPOB, @ HAYMHANOCH

BCe C NONYyTOpPa TbiCAY OTKPbIBA/1OK.

6. PuHaHcupylime JuHaMu4Hoe pazgumue 6e3 HaAUYHbIX Cpedcma.

CoBceM He00513aTeJbHO XJATh roJlaMH, YTOOBI COGPATh JOCTATOUYHBINA KallUTaJ JIJIsl
Havyasa 6usHeca. O6siafasd HOBAaTOPCKHUM MBbIIIJIEHUEM, Bbl MOXKETE HA4yaTb CBOE [IeJI0
OYKBaJIbHO C HYJIsA, @ KallUTaJI MOTSHETCs K BaM caM. [103BoJibTe 06'bSICHUTh 3Ty MbIC/Ib Ha

npumepe.

Komnanus «KapHuBan kpyus» HaumHana CBOK AEATENbHOCTb C KPyM3HOM nuHMM BO ®ropuae.
CerogHsi 310 KpynHENLWin onepatop MOPCKUX nyTellecTuin B Mupe. OgHaKo HauyMHanoCh BCE C OAHOMO
Kopabns M OTCYTCTBMS peanbHOro kanutana. Y KOMMaHuu He Oblfo HUKaKUX CpefcTB: Aaxe ToT
€[VHCTBEHHbIN Kopabsib, KOTOPLIM OHa TOrAa Bagena, obin nokpaLeH TObKO ¢ OAHON CTOPOHBI (06 3TOM
MHe pacckasan [gpyr, oTeevawwmii B «KapHuBan» 3a MapkeTWHr W peknamy). VM npuxogunocb
NPULLIBAPTOBbIBATL €r0 OKPALIEHHOW CTOPOHOM K nybnuke, 4ToBbl [Apyras CTOpOHa OCTaBanachb
HE3aMeuYeHHON.

Uto xe npeanpuHsana komnaxHna? OHa obMeHBana MecTa B MyCTOBABLUKX KaloTax Ha peknamy no
paauo, Ha TeNeBUAEHUN 1 B raseTax B CTa ropogax B TeveHne aecat net. CebecToMMoCTb MyCToN KatoTbl
AN KOMMaHuM Oblfla MWHMMAarbHa, KPpOMe TOro, 3HAYMTeNbHY Mpubbifb MPUHOCKIIM  Maccaxmpbl,
TpaTMBLUME HamMyHble B Oape, KasuMHO M CyBeHWpPHOM MarasuHe. Korga kalTbl pes3epBuMpoBasuncCh
peknamogaTenem unu apyrum nosiyyatenem, KOMnaHus B3umana ¢ HuX nnaty 3a othopMieHue B pasmepe

90 [0onnapos. J1a CyMMma noKpblBasia pacxodbl Ha NUTaHWE, a TakKXe AOMNOJIHUTENbHbIE U3AEPXKM Ha
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MonoTeHLa, TyaneTHylo Gymary 1 3mekTpu4ecTBO. TakuM 06pas3oM, KoMmmaHus «KapHusamny» nomnyynna
peknamy daktuyecku GecrnnarHo.

PesynbTaTbl Takoro MeToda OKasanuCb BecbMa BrevaTnsoWWMU: KOMMaHWs «KapHusamny
npeBpaTUnach B KPYMHEILLEro KPYW3HOro onepaTopa B MUpe, NOCTOSIHHO peknamupysi ceou yenyrm B 100
ropofiax Ha NpoTsiKeHUN Gonee Yem JEeCSTU NIET U He NOTPaTHB Ha 3TO HU OIHOMO «TBEPAOro» LieHTa. Mo
CKPOMHbIM MoAcYeTaM, 000pOThbl MpoAaX KOMMaHWM COCTABMSOT COTHW MUNNMOHOB AONNApOB, a ee
BrafeneL cran MUNNIUapaepoM W monan B CrIMCOK CaMblx GoraTbix foAei Mupa - Mo BEpCUN XypHana

«Popbey» — v BCe 310 Bnarogaps oaHon GapTepHoit CTpaTeriu.

7. Bozspawaiime deHbau 8 c80U KAPMAH.
CepTudukaTbl Ha 0OMEH MOXXHO MCIOJIb30BaTh B KauyecTBe BaJIlOThl, KOTOpas
OyZeT B X0y TOJIKO Ji/Isl pacyeToB C Bauled KoMnaHued. JIro6as BblmiaTa OyJeT cpasy

BO3BpalllaTbCA K BaM.

[MOMHWTE MCTOPUIO HOBOOPREeaHckoro otens? OHW He OCTAHOBUMUCHL Ha ToW caenke B 125 Tbicsay
ponnapoB. CerofHs OHM BbimyckatoT bapTepHble cepTudUKaThl Ha CyMMy 7 MUTIMOHOB AOMNAapoB B rof.
Co BpeMeHeM 3TW cepTudumkaTbl Npuobpeny HeoBbIKHOBEHHYK MOMYNSPHOCTL. Tenepb OTeNb UMEET
BO3MOXHOCTb MOMYYMTb pPeknamy npakTUYecku Ha mobon pagmo- UnK TenecTaHuuu CTpaHbl, Bedb ero
ycnyrn kpanmHe BOCTpeOOBaHbl. JTO SKOHOMWUT UM 0kofio 10 MUSNIMOHOB AOMNAPOB B rof HanWyHbIMU,
obecneynBasi 4ONOMHUTENbHYIO MPUBLINb, a CEpPTUUKATLI ONNAYMBAOTCS, TOMBKO ECMN OHM OCTarmch
Hepeanu3oBaHHbIMW. WHbIMK CrioBamu, Takom noaxod K OusHecy 0OXOAMTCS OTEMN NpaKTU4ecku

BecnnaTHo.

A BOT enie oM H IpUMep:

Manm-CnpuHrc  (ropog Ha toro-BocToke Ltata KanuhopHus) 3akasbiBaeT peknamy Ans CBOEro
TypucTryeckoro 61opo. Ytobbl cpeacTa MaccoBoi MHGOPMaLMK — pagmo- U TENEBU3NOHHBIE CTaHLWN CO
BCE CTpaHbl — MOMMM MOMyu4uTb onfaTy 3a obecrneynBaemyd UMW peknamy, Typuctuyeckoe 61opo
0bs3biBaeT ux npuexatb B MNanM-CnpuHrc u peanu3oBaTb Bayyepbl B ropoge. VHbiMK crioBamu, AeHbIM
BO3BpaLLatoTcs B KOMNaHuio. [onyctum, pykoBoacTteo 6ropo Tpatut 100 Thicay AONNapoB Ha peknamy B
ahmpe Hblo-MOpKCKOro kaHana. OHW He onnavnMBaloT ee HanuuHbiMW. OHM BbIAAKT Bayyepbl, KOTOpble
MOXHO MCMoNb3oBaTh B Mtoboi ToproBoit dmpme 6topo B Manm-CnpuHre, npyu 3TOM norallatbCst OHU

JOIMKHbI MMEHHO TaM, a 3Ha4YNUT - BCE AEHbIN BO3BPaLLaTCA Ha3ag.
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[loMuMoO 3TOrO, 1 pEKOMEH/[y}0 KOMIIAaHUAM HCI0JIb30BaTh JieBepe»)K B OTHOIIEHUHN
JIbIOT aKLuMOHepaM. MHoOrue KOMIIaHMM BBIJAIOT NPUBUJIETMU COTPYAHUKAM WU
aKLMOHepaM B BUJie IPEMUH, BBIXOJHBIX U T.Il. - HA 6apTepHOU ocHOBe. TakuM 06pa3om,
KOMIAHUSAM 3TO OOXOJAUTCHA NpaKTU4YeCKH OecmaTHO. M pedyb 3Jecb He MPOCTO O
HAaKOIJIEHUU JIBIOT, KOTOpble MOXXHO IpefoCTaBUTb COTpPyAHUKaM. Tak cospaeTrcd
JIOTIOJIHUTEJIbHBIN J0X0/], COCTABJISIOUIMNA YUCTYI0 NPUObLIb OU3HEeca.

JdTa cTpaTerus akTyaJbHa He TOJIbKO /11 KOMIIAHMM C OTpaHUYEeHHBbIM KalluTaI0M.
Ha3oBy /iulIb HEKOTOpPbIE U3 OOIIMPHOrO CIHUCKA KPYMHBIX KOMIAHUM, NpUOerawuyx K
6aptepy. Bo Bpemsa HedTsaHoro kpusuca 70-x kommnaHusi «Kpaiiciep», oka3aBUIMCb B
TYNHKe HU3-3a PEe3KOro MajJieHusi Clipoca Ha HEeIKOHOMHUYHbIE MallMHbl, o6MeHsaa 900
aBToMoOuIe «MMnepuan» Ha IIecTb HeZeNlb paZuo- U TeJeBU3UOHHOW peKJaMbl,
6s1aroapst KOTOPOM KOMIAHUsS CMOTJIa OCTaThCA Ha m1aBy. Komnauus «fImaxa» o6MeHss1a
16 Teicsy ruTap Ha peksamy. Komnanusa «Ma3sga» otaana 350 aBToMmo6uiell B 06MeH Ha
peKJIaMHble KpeJUThL. BOT ellje HEKOTOpble KOMIIAHUH, KOTOPBIE C yCIEeXOM HCII0JIb30Baln
6apTtep: «bect BecTephn», «lllepaToH», «AyTpurrep», 6bIBIINN 0Tesb «beBep/iu-yUuaImup»,
«KapHuBan kpyus», «A3apo-Mekcuko», «KopoJsieBcKMe HHUJAepJIaHACKUE aBUAJMHUNY,
«KoHTUHeHTaN», «AMepUKaHCKasd paJuoBellaTeJbHasd Koprnopauua», «CUTU3eH»,
«TepHep O6poAKACTHUHT cucTeM», «IH-6U-Cu», Pupma aBTOmpokara «bamxeT», «IUBHUCH,
«['aBarickui Tponuk», «KoHpazg Kpy3», aBUaiuHuu «MekcrkaHa», «3p PpaHc», «KepTuc
nabsMIIUHr», «TpaHc yopan apaalHc», «CaMCyHI», ceTb pecTopaHoB «Kaps mKyHHODY,
Mebesb «J/IeBUTIY, mapdromMepus «KoTu».

Bce 3T KOMIIAaHUH KCII0JIb30BaIM 6apTep B MPOLLIOM. {] moJiarato, 4To ele 60Jiblie
bupM NpUOETHYT K HEMY B yCJOBUSIX HbIHEIIHEW KPU3UCHOW 3KOHOMUKHM. Jlymaro, BaM

CTOHUT CTATb OﬂHOﬁ N3 HUX.

UJEAJIBHBIW BAJIAHC: KAK HE IUIATUTh C/JMIIKOM MHOIO WM C/JAUIIKOM
MAJIO

Korza 6u3Hec nepexxuBaeT TsKeJible BpeMeEHa, BCeria MOKHO CBECTH NMpPo6JeMy K

nepe- WJMW HeAOIlJIATE. HepennaTa, KaK IIpaBHUJIO, ABJAETCA Ppe3yJbTaTOM CJ/IIHMIIKOM

00JIBIIOr0 KOJIMYeCcTBa (l)I/IKCI/IpOBaHHbIX HaKJ/IaIHBIX PAaCX0/40B, HE OIIpaBAbIBAIOIINX CE6H,
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YTO, B CBOIO OYepPe/b, BBITEKAET U3 OTCYTCTBHUS MPAKTHUKH OLIEHUBAHUS PEHTAOEJTbHOCTH
WHBECTUIMA WJIM HEyMEeHHs [JOCTHYb OXHAAEMbIX IOKa3aTejJed OTAAYd W H3BJIEeYb
MaKCUMyM MpPOU3BOJUTEJNbHOCTH [/ TOJy4eHUs [J0XoZoB. Eciu ke BBl IUIATHUTE
CJIMIIKOM MaJio, Ballly CJIy»allile, BepOSITHO, He pab0TalOT B MOJIHYIO CUJTY.

S pacckaxxy BaM, KaKk MOXXHO pelITb 06e mpo6seMbl. C TOUYKU 3peHUst IeHTpa
NpuObLIM, WHGOPMALMIO, KOTOPYI BBl IOYEPNHYJHM W3 YETBEPTOH TIJIaBbl, MOXHO
MCII0/Ib30BaTh [JIsI U3MEHEHHS CII0CO06a KOMIIEHCAI[MU BALIMX COTPYAHUKOB. OpraHu3yiTe
CUCTEMY OIJIATbl TAaKUM 00pPa3oM, YTOObI yCHeX CAyKallUX OblI HANpPSIMYK CBs3aH C
ycrnexoM (MM JOXOJHOCTbIO) KOMIaHUU. Tak, ecii 6U3HEC HAYHET PacTH, YBEJIUUUTCA U
pa3Mep KOMIIEHCAlMM, U HA00OpPOT - MNPU CHMXKEHHW NPUOBLIM KOMIIAHUH, OIIaTa
COTPY/HUKOB CTAaHET MEHBIIIE.

Ha mpakTuke 3TO OyZ€eT BBITVIIIETh TaK: BMECTO TOTO, YTOOBI IVIATUTh MPOJIABILY 3
TBICSYM [JIOJUIAPOB B MeCHl, MJATUTe eMy 2 ThICSYHM (PUKCUPOBAHO IUIIOC MPOLEHT C
NPOAK WJIM MPEMHI0 33 KaXKJOTO KJIHWEHTAa CBEPX YCTAaHOBJEHHOW [JHEBHOW HOPMBI.
PasymeeTcs1, Balle mpezsioKeHHWE [JODKHO ObITh CIpPaBeJJUBBIM U  YIUTHIBATH
NOTPEeGHOCTH COTPYJHHUKA, HHA4Ye Bbl HE TOJbKO He o6ecrneynTe HEOOXOJUMYIO
MOTHBALMIO, HO U CIPOBOLMPYETE CTPaX, HEYBEPEHHOCTb U OLIYIIEHHUS GeCCUJIUs, YTO
BCerJa HeraTHBHO CKa3bIBAeTC HA MPOAYKTUBHOCTH. [103TOMy m03abOThTECH O TOM,
YTOGBI Ballle KOMIEHCALIMOHHOE TPe/JIoKeHHEe 06eCedruBasIo MOJ0KUTETbHBIA CTUMYJI U
BbIPAXKAJIO BaLIY MO/ JIEPXKKY.

Wcnonb3yss cucTeMy MOOIIPUTENbHBIX BO3HArPaXK/JEeHUH, Bbl 3aMETUTE, UTO
pacxozbl cpa3dy CTaHYT MeHble. OJHAKO YeM OOJIblIE BbI IVIATUTE, TEM OOJIbLIE MPO/IAETE,
a 3HAYUT, U ToJiydyaeTe 6oJiblle MPUOBLIN. BeIBOJ: He maTHUTe 3a paboTy - IJIATUTE 3a
pesyabmam.

[lpuBely  KOHKpeTHble  MNpuUMepbl. PykoBoguTesun  GUPM,  TOPIYIOLIUX
JIparoleHHbIMU KaMHSIMU, TOOIPSIOT PeJKUMHU 3K3EMILJIIPAMU BEAYLIMX TPOAABLOB (UM
UX JK€H), aBTOJMJIephl MpeJJaraloT pOoCKOUIHble aBTOMOOUIU (Bpoje Mepcenec 550SL)
JYYLUIMM TMpOJAaBIAaM KBapTaja, aBHAJWHUU [JapsT COTPYAHHUKAM MOJHOCTbIO WJIH
YaCTUYHO OIIaYeHHble MyTelecTBUs. Takhe TMOOIIPeHUs-CTUMYJbl HMIIOHHUPYIOT
MoJIydaTessiM, BeJlb OHU BbIOpaIM PabOTy B COOTBETCTBYIOLIENH OTPAC/H, IOTOMY YTO HUX

MNPUBJIEKAKOT ApPparoueHHble KaMHH, 1IOPOrrue aBTOMOOHWJIA UJIH nyremecrBud.
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YTobbl pewnThb MNpo6JIEMYy HaKJaJHBIX Pacxo/l0B, MOXHO HCI0JIb30BaTh
KOHLIENLMI0 COBMECTHBIX NPeANPUATHHN MU 3PPEKTUBHBIX MAPTHEPCTB, KOTOPOU Mbl yKe
KacaJIuCh B IJilaBe 3 U pacCMOTpUM MoJipo6Hee B ryaBe 10. [loMHUTe opTomeia, KOTOPbIH
apeH/ijoBaJl MoOMelleHUue B KJWHUKe TepanuMu cHa? A OU3HecMeHa, OTIpaBUBILErocs B
WUupoHe3no u Manai3vio B NOWCKax NAapTHEPOB-IPOU3BOAUTENIEM MOTOLMKIOB? IJTH
IpyvMepbl — BCEro JIMIIb Kalljii B OCPOMHOM MOpe CIOCOO0B NpeBpPaTUTb PacxXofbl B
NpUObLIb.

O6pasys cTpaTeruyeckue cor3bl (1 YaCTO Ha3bIBalO 3Ty CTPATETUI0 «IIaPTHEPCTBO
WJIU CMepTb»), Bbl BJOXHETE HOBYHI0 >XM3Hb B YCTapeBUIYIO H/I€l0 COTPYAHUYECTBA,
pacuiMpuB M yrJayOMB MOTEHIMaJ KOMIAHUU. JTO He MPOCTO MOJHOEe BesiHUEe - 3TO
abCoJIIOTHO  HOBBIM  cmoco6  opraHu3anuu  6GU3Heca, HU OH  YyXe  CTal
061 eynoTpebuTeNbHbIM. [Ipessarao BaM B3rJISHYTb Ha HeKOTOpble (aKTbl, KOTOpPbIE

AaAyT BaM MpeaAcCTaBJE€HUE O IIONYJAPHOCTH CTPATETUIECKHUX COIO30B:

» bBosee 20% Bced mpubObLIM, MOJy4aeMOW CeroJHs JByMsl ThICIYaMMU BeAyUIUX
aMepHKaHCKHUX U eBPONIeMCKUX KOMIIAHU M, IPUHOCAT CTPaTernyecKkue COH3bl.
= KoJ/iM4ecTBO NMAapTHEPCKUX COH30B yBesanyuBaeTcd Ha 20% exerogHo, Npu 3TOM

Ka)}(ﬂblf/'I roj 1nmodBJIA€TCA OKOJIO 10 ThICAY KPYIIHbIX OM3HEeC-aJIbTHCOB.

[IlpuMepbl  cTpaTerdyecKUX COH30B  OKpYXXalOT Hac ToBcooay. baHK,
pacroJioXKeHHbIA B raCTPOHOME, PECTOPAaHbl OBICTPOrO MUTAHUSA — B KPYNHBIX TOPTOBBIX
[leHTpax, peKJiaMa YMIICOB, IPU3bIBaIOLAsA HAC 3allUTh UX XO0JIOJHOU KOJI0H. B Kaxkj0M U3
3THUX CJy4yaeB 00€ CTOPOHBbI M3BJIEKAOT OTPOMHYI0 BbIFOJy, MOJy4asl JONOJHUTEJTbHYIO
pekJlaMy ¥ COKpalllasl pacxo/ibl Ha Hee.

['1aBHOE MpeuMyleCTBO TAaKUX COIO30B — BO3MOKHOCTb NOJIYYUTb NPHUObLIb, He
8K/1a0b18as1 HANUYHbIX U HUYEM He PHUCKys (OpU YCJOBHMU IpaMOTHOro mopaxona). Het
6oJiee HaJIEXKHOTO crocoba MoMellaTh PacXoJjaM «CbheCTb» Ballly NMPUObLIb, YeM MPOCTO
UCKJIIOYUTh HEe06X0JUMOCTh HavyaJIbHbIX BJIOXKEHU . [To3BosIbTE MHe

[MPOUJIJIOCTPUPOBATDL 3TY MbBICJ/Ib CJIEAYIOUIHUM IIPUMEPOM.

OpHaxabl cpeau cnyliaTenen OfHOM 13 MOMX MPOrpaMm MpKUCYTCTBOBAN MaHyarlbHbIi TepanesT,

YBI1IEYEHHO BOCI'IpI/IHI/IMaBUJVIVI BCE MOU MpennoxeHna, n I'IOKI/IHyBLLIMI;I CeEMUHap C TBepAbIM HamepeHnem
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NPUMEHUTL NONYYEHHbIE 3HAHWA Ha npakTuke. Ero gom pacnonarancs psgoM C KpynHbIM NIECHBIM
3aMoBEAHMKOM, W KXKOblA FOA NECHUYME HaHUManW Ntogei Ans y6opKk1 COCHOBbIX MrOMOK, OCbINAaBLUMXCS C
[epeBbeB. Hall repoi BbISICHWN, 4YTO, MPEBPATMB COCHOBble WrMbl B MYyMbYy, MOXHO MONY4YUTb
npesocxofHoe yaobpeHue. K cyacTbio, OH OKkasancs nepsbIM B OKpyre, KTO MpOBEN 3Ty napannens, — u,
4TO elle BaxHee, Havyan deticmeogame.

OH HaLuen TpaHCMopTHYK dupMy, rPY30BMKM KOTOPOI MpOe3Xanu 3anoBefHuK, JOCTaBNss CBOW
rpy3bl, U NPeanoxwn WM crnegytowee: oHum OygyT cobupaTb W NpUBO3UTL €My WrOnkW, HO 6e3
npedsapumerbHol onfambl, a 3a NPOLEHT ¢ NpubbINK, KOTOPYHD OH Npeanonaran nofyyYuTb B pesyrnbTarte.
Kpome TOro, oH Halwen 60nbLUyto NyCTOBABLUYH CTOSHKY A7 NOAEPXaHHbIX aBTOMOOMMEN 1 LOrOBOPMICS
C BragenbLeM O ee WUCMonb3oBaHUM — onsTb xe, 6e3 npedeapumesnbHOU onfnambl, NPOCTO noobeLyas
ponto B ByayLyeit npubsinu.

lMocne 3TOro Hal XMpOnpaTUK OTMPaBWNCA B yNpaBneHWe 3anoBeHuka M MPEAnoxun camyto
HW3KYI0 LieHy — MO CPaBHEHWMKO CO BCEMW KOMMaHMSMW, KOTOpblE Mpeanaranu ceou ycnyri no ybopke
COCHOBbIX UrM. Ha camom ferne, OH NpeanoxXun LeHy B Ba pasa Huxe, Moryyun cornacue, Hanpasus
TPAHCMOPTHYI0 KOMMaHMo cobupaTtb UronkW, AOCTABASAS UX Ha NYCTOBABLUYK CTOSHKY, NnepepaboTtan vx B
Mynbyy 1 — 3apabotan 300 Thicay JONNapoB 3a NepBblil FOf CyLLECTBOBaHWUS reHWarnbHO nogobpaHHoro
WM TPOWHOrO coto3a. M Bce 310 — Be3 pUCKOBaHHBIX MepBOHAYanbHbIX BNOXEHUIA B CBOWX MapTHEPOB. B

3MOM W ecTb BCS NPenecTb adhdeKTUBHOMo napTHepcTaal

YBE/IMYNBAEM IIPUBLIJIb C IOMOILIBIO «YITAKOBKH»

CywiecTByeT ellle 0JHa CTpPaTerus, KOTOPYIO 1 peKOMEeH/YI0 UCI0/Ib30BaTh, €CJIH BbI
He XOTUTE, YTOObI pacXo/bl «CheJalu» Ballly NPUObLIb: «3ddeKTUBHaAs ynakoBka». f
HUKOTJla He npojawp mupnotpeb. HanpoTus, s Bcerga craparch A06aBUTb K NPOAYKTY
KakKue-TO 3JIeMeHTbl (MaTepuUasibHble M HeMaTepuasbHble), UYTOObI CJleJlaTb €ro
WH/UBHU/YaJbHbIM — YHUKAJIbHBIM [0 OTHOLIEHUIO KO BCEMY, YTO CYyIECTBYeT Ha PbIHKE.
Co3paBasi MHAMBUAYAIBHYIO «YNIaKOBKY» TOBapa WJM yCJAYyTH, Bbl NOBbIIAETE LEHHOCTb
O6u3Heca B IJla3ax NOTpeOuUTesis, U3BJeKass MAaKCUMyM M3 CTPaTerMd KOHKYPEHTHOTO
IpeBOCXOACTBA (CM. IJ1aBy 2).

BOJIbIIMHCTBO KOMIIAHU M 3aX0/AUT B TYNHK, 0Ka3aBLIKCh B «JI0BYIIKe» NapUTETHBIX
IeH - T.e, OyAy4d BBIHYXXJEHHbIMU MNpOJaBaTb NPOAYKT NO TOW »Ke IeHe, YTO U
KOHKYpPEHTbl, He 00Jibllle U He MeHblle — MHaye KJIWEHTOB MM He BUJaTb. OJHAKO B

YCJII0OBUAX OAHHaKOBOﬁ CTOMMOCTH OH3HEC MOXKET IpeycneTb, TOJIBKO €C/JIW BJlaAeJien
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CHU3UT IleHy. Ec/ii Bbl He MOXKeTe NMOXBACTaThCs abCOJIOTHBIM JIMAEPCTBOM Ha PBIHKE,
OCTAaBJIAIOUIMM JlaJIeKO T03aJd BCeX KOHKYPEHTOB, Bbl He CMOXXETEe BBITECHHUTb BCEX
BOKpPYT. A COpeBHOBATbCS IO IieHE TOXe JI0JIT0 He TMOJIYYHUTCS, BeAb 06s3aTesIbHO
HaW/IeTCs KTO-TO, IeJIA0IIUK 3Ty paboTy JIy4lie, ObICTpee HUJIU JelIeBIIe.

Kak ’xe BbIBeCTH OM3HeC M3 TYNHKA MapUTETHBbIX IleH? OJAWH U3 CIOCO60B —
IOBEPHYTh UTPY B CBOIO CTOPOHY, CZleJIaB Mpe/JioKeHHe HACTObKO YHUKAJIbHBIM, YTOGbI

KJIMEHTBbI 3aX0TeJIN IIOKYIIaTb Mo/IbKO Y 8dcC. PaCCMOTpI/IM Cﬂeﬂy}OU_[I/Iﬁ IpuMep.

[onyctum, Bce npogaloT KomnbloTepbl no UeHe 1995 ponnapos, nonyyast npubbine B 200
ponnapos. Mpoaaxu nayT U3 pyk BOH N0X0, NOTOMY YTO LieHa Y BCeX oanHakosast. Ecnu Bbl Bbigenure 50
[ONapoB W3 4BYXCOT M MOTpATUTE MX Ha MOKYMKY akceccyapoB (MporpaMMHOro obecneyveHuns, Mysbiku,
BecnpoBoAHON MbIWw 1 T.M0.), U NpuobpeTeTe Bce 9TO BOMbLIOK NapTuei, No LeHe Npou3BoanTens (npu
9TOM L|EHHOCTb N5 NoKynaTens AomkHa OblTb 3HAYUTENBHOW), TO CMOXETE «yNakoBaTb» BCE 3TU LEHHbIE
NPUOXeHNs BMECTE C KOMMBIOTEPOM B kavecTBe «becnnaTHoro» 6oHyca.

BoT Bbl 1 pa3sepHynu xog urpbl. Bel Bonblwe He npogaete wmpnoTped. Tenepb Bbl NpogaeTe
YHUKanbHbIl NPoOyKM — C LEHHbIMW LOMONHEHUSIMI, KOTOPbIE HUKTO 40 Bac He Ao4yMancs NpeanoxuTb.
MoBoi nokynaTtesb B 30paBoM paccyake HenpeMeHHO NPeanoyTeT Bac KOHKYPEHTOM, MNPy MPOYMX PaBHbIX.

W Bac ele xaeT OyayLias npubbInb OT BCeX NOCreayoLmux Npoaax NoCTOSHHLIM KIUEHTaM.

PACHIUPAEM (MJIU CYKAEM) T'OPHU3O0HTBI, YTOBbl CTABUJIU3UPOBATH U
YJIYYUIUTDb NTPUTOK INPUBbIJIN

JlaTbHOBUHOCTb MOXXET UrpaTh BaXKHEWIYI0 poJib B MJIAHUPOBAHUMU OyAyLIEro
Balleil koMnaHuu. OJHaKO yNpaB/sATb OU3HECOM CO CJAUILUKOM IIMPOKUM TOPU30HTOM
pa3BUTHUS U OT/JAQJIEHHOM MepCcleKTUBOM — 3TO BCe PaBHO YTO MJIAHUPOBATb OOGOTHYTh
3eMHOH 11ap Ha 6aiijjlapke 3a Hejest0. MHOTrAA HY>KHO HAaUMHATh JBMXKEHUE C MaJleHbKUX
IIaroB.

Korpa 51 3aHMMaJica 03,0pOBJIeHMEM KOpHopanui, 1 0653aTe/IbHO KOHTPOJIMpPOBaJ
ypoBeHb pocTa npubbuiu. f cnpammuBan pykoBojuTess: «Korga Bau 6M3HeEC AOCTUTAET
TOM KPUTHYECKOU TOYKH, NOCJe KOTOPOH yKe HeT NMyTHU Haszaz?» JIroboe mpuUHUMaeMoe
pellleHMe WJIM COBeplliaeMoe JelCTBHE [JO/KHO NPUHOCUTbL OTJayy - B 00603pUMOH
nepcrnekTvBe. Bejb Kakasi, B KOHIe KOHLOB, pPa3HMULA, YTO BJIOXKEHHE OKaXKETCs

qpe3Bqua1?IHo BbI'OAHBIM, €CJIM KOMIIaHHUA HUMeeT peCcypC BbIXKMBaHUA BCEro B HIECTb
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MecdlneB, B TO BpeMdA KaK l'IpI/I6bIJIb IMNOABHUTCA TOJIBKO 4Yepe3 BOCeMHaﬂL[aTb?! Huxe

NpYBe/ieH HarJisgJHbIM NIPUMep NOJA00HON CUTyalMH.

OpHaxgbl MHe [OBenocb MOMOYb KOMMaHWW, HaxOAMBLUENCS B CaMOM pasrape npouecca
YCTaHOBKW NpOrpaMMHOro obecneyeHns:, KoTopas A0MkHa Bbina 3aHsATb Lenbli rog, a NPpUHOCUTL OTAauy
Hayana 6bl TONbko 4Yepe3 Tpu. Kak npasuno, nonyyeHune npubbinn yepes 12-18 mecsueB cuutaetcs
BecbMa Xxopolumm nokasatenem. OfHako 3Ta KOMMaWus pacrnonarana cpeactBamu TOMbKO Ans TOro,
yTobblI MpodepkaTbCs «Ha MnaBy» LIECTb MecsueB. K TOMy MOMEHTY, Korga dormkHa Obina Havatb
OLLYLLATLCA BbIro4a OT UHBECTULMIA, OHU Bbl YXKE «YTOHYSINY.

£ paccunTan ToT MOMEHT, korda obbem CpefcTB KOMMaHUM AOCTUTHET KPUTUYECKOTO MUHUMYMa, U
«npubnuauny nepcnektuey otgaum Ha 20-40%, Tak YTO NpaKTUYecku Kaxpoe AenCTBUE MPUHOCKIO
NPaKTU4eCKN HemedneHHyt npubbinb. Korga Aena koMnaHuu nowsv Ha nag v ouHaHcoBasi CUTyaums
yAyyLImMnack, 1 NOCTENeHHO Havan pacLuMpsTb FOPU3OHTbI, YTOOBI He BNacTb B KPANHOCTb aHTUKPUUCHOTO

ynpaslieHu4.

Ecnu Bam 6u3Hec 3amies B TYNHK, TOTOMY YTO «B OJUH KapMaH BJIETAeT, a U3
JIpyroro — BbLJIETAeT», [VIABHOE — HAYyYUThC KOHTPOJMPOBATh GUHAHCOBBIE MOTOKH, TAK
YTOObI HY)KHO€ KOJIMYECTBO CPEJCTB YXOAWJO HAa PacXoAbl U MPUXOAUJO B KayecTBe
OPUOBLIU - KOXKbIK Mecsl. [/ 3TOro HY>KHO JIMKBUJUPOBATH BCE «T€YHM» U BHUMATEJIbHO
OTCJEXHBAaTh ypOBEHb PEHTAOEJbHOCTH BJIOXKEHHWH, a TaKXXe OTKPbITb BO3MOXXHOCTHU
6apTepa U TpPaMOTHOM «ymakoBKW». [loaxoauTe K JAesy TBOPYECKU W MOJydalTe
yA0BOJILCTBUE. Be/lb CTOUT BaM «IMPUPYUYUTb» AEHEXKHBIA MOTOK, HAUHETCS HAcmosujee
BeceJibe!

Pa6oTa cama no cebe MOXKeT MPUHOCUTb Y/AOBOJIbCTBUE — €CJU, KOHEYHO, Bbl He
OKa3a/IMCb B TYIHKe, MPUMEHssT METOJbl, KOTOpble He paboTarT BoBce. Ho 3aTo yxe

COBCEM JIpyrasi UCTOpHUS.
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Pe3omMme

= (0653amesAbHO OlLlEHUBalTe peHTabe/JbHOCTh MWHBECTHULMHA B MapKeTHHI. B
NPOTHBHOM CJiy4yae Bbl MNPOCTO OyZeTe BbIOpPAchiBaTh JEeHbI'M B OTPOMHYIO
bUHAHCOBYIO ABIPY.

* OueHUBaWTe TMPOU3BOJUTEJBHOCTb KaX/JOr0 3JIEMEHTa, Yy4YacTBYHIOILEro B
NOCTPOEHUMU W PA3BUTHMU Balllero OHW3Heca: BbISIBJIEHUE I[eJIeBOM ayAUuTOpHUH,
obpalleHHe K ayAUTOPUH WJU CTUMYJIMPOBaHUE ayJJUTOPHUHU OOPATUThCS K BaM,
COBepIleHHE CAeJKHA C CO3JaHUeM MOTHUBALlMU [Jis COBEPIIEHUS MOBTOPHOU
NOKYIKH.

* CKOpPpPEKTHUPYUTE CUCTEMY OLIEHKU C TOUKU 3peHUs 0011el nepcneKTHBbL. Ecy Bal
OMU3HeC UJEeT Ha Craj, He0O0X0AUMO U3MEHUTD MOAXO0/,.

» PaccmaTpuBaiiTe Kax/J0oe AeWCTBUE C TOYKU 3PEHHUS LEeHTpa NPUOBLIU HJIU
MHBECTULIMU — a He IPOCTO PacxofoB.

* Hcnonb3yiTe 6apTep [Jis MOBbIIIEHUS PEHTA0EJIbHOCTH MHBECTULIMNA: 3KOHOMbTE
Ha KalUTaJIbHbIX Pacxo/iaX, Co3/laTe CBOIO BAJIOTY; IOMHUTE, YTO Ball MapTHEP IO
6apTepy MOXET He BOCIOJb30BaThCsd CepTUPUKATOM, «OOHAJTUUYUBAUTEN
NoJiyueHHble B 0OMEH TOBapbl UJH YCAYTH, CO3[AUTe LIEHTP 6apTepHOU MPUOBLIH,
bUHaAHCUPYHTe AWHAMHU4YHOE pa3BUTHEe 6e3 BJIOKEHUS HAJUYHBIX CPEACTB H,
HaKOHell, BO3BpalllaiTe IeHbI'M B CBOM KapMaH.

* HayuyuTech NOHUMAaThb, KOTZ|A HY>KHO IJIATUTH OOJIbIIIE, 2 KOT/la — MEHbIIIE.

= (Co3JalTe YHUKAJIbHYI0 «yIaKOBKY» J1JIsl CBOEro NpoAyKTa.

= Kak Obl 3aMaHYMBO HU BBITJISIZIEJO COKpallleHHe pPacXoJl0OB BO BpeMsi KpPU3HCa,

CTUCHUTE 3yObl U MIOCTYNANUTE C TOYHOCTBIO [0 HA060POT.

% Caesad npAMo ceryac: CoBeplINTE OCTOPOXKHBIM, NPOAYMAHHbIM IIar B MUP
6apTepa: cipocuTe cebsl, YTO Bbl MOKeTe NPeJJI0KUTD JJI1 00MeHa npsMo celivac. A
Tenepb - BO3bMHUTe TesJedOH W BIepe], — 3aKJH4YaTb CBOIO NEPBYI OGapTepHYyIO

cAesKy!

Copyright © Jay Abraham www.abrahamschool.org



136

I'maBa 7
3alllyIi B TYNHUK, MOTOMY 4YTO BCe elle MCIoJib3yeTe

HedpPeKTUBHBIE METOAbI?

CKOJIBKO pEeKJIaMHBIX NHCEM KaKAbld Mecsdl, OKa3blBAeTCA B BalleM I0YTOBOM
sAMKe 6e3 Ballero Ha TO corsacus? YBepeH, YTO JOCTAaTO4YHO. BceBo3MoXkHbIX $OpM U
pa3sMepoB, 3TU pacCbUIKA NpPEACTABJAIOT BCe OTpacay, BKJIKWYadA TakKuhe, Kak
HeJIBU)KUMOCTb, QUHAHCHI, 3/J0POBbE U/ CHOPT.

BeposiTHO, GOJILIIMHCTBO M3 3TUX MUCEM CpPa3y e OTHPaBJSAITCA B MYCOPHYIO
KOP3UHY — WM B KOHTelHep AJig 6yMmar, ecjid Bbl 3a60TUTECh 06 OKpy»Karwollel cpefe. A
3HaeTe JIM Bbl, YTO 3TU PACCBUIKU NPUHOCAT MUJIIMAPABI JOJJIApOB B roj? A ele OHU
OJIULIETBOPAIOT OJUH M3 CaMbIX IOPAa3UTEJbHbIX IPUMEPOB TOrO, KaK KOMIIAaHUU
NPOJOJDKAIOT UCIOJb30BaTh OJHU U Te Xe MeTOJbl — XOTA OHU JABHO YyXKe IepecTaly
paboTaTh.

Ha npoTaXeHuU MHOIMX JieT KOMIIQaHUU paCChblIaJd TPaJULMOHHbIE pEeKJIAMHbIe
nucbMa. OHU ThICAYaMM YNAKOBbIBAJM HX B CTaHJapTHble KOHBepTbl popmara A5 ¢
«KpUYall¥MM» AHOHCOM M OTHpPABJAJMA IOJy4yaTesdaM. B KOHIle KOHLOB, 3TOT METO[,
nepecrtas paboratb. OZJHAKO BMECTO TOr0, YTOObl UBMEHUTDb CTPATEruio, KOMIAHUU CTalIu
pacchLIaTh UX B ellle 60J1bllIeM KOJUYECTBE.

[loka HeCKOJIBKO JIeT Ha3a/, 4eJIOBeKy N0 MMeHM Jlu Jijiep He mpuIlia B rOJIOBY
uzes cAejaTb M3 TPaJULHUOHHOM PACCBUIIKM MaJIeHbKYI0 KHWXedKy. Tak mnosaBuJca
«KHUTrajsor» (HeboJsiblIoe KapMaHHOe HU3faHue 06'beMoM B 100 cTpaHML, BBINOJIHSOILEE
byHKIMU peksaMbl), U JIu 3aBoeBas pbIHOK. Torja Bce nepeuiv Ha KKHUTaJ0Tu», HO OHU
TOXXe BCKOpe mnepecTaqyd paboraTh. OJHAKO KOMIAHUM BHOBb He CTajJU MEHSAThb
CTpaTeruio, a NpoA0J/KaIu PacchlIaTh elle 60Jiblie peKJIaMHbIX U3JJaHU .

Cnyctda ewe Heckosbko JieT /XuM Path, a 3a HUM M rypy MapkeTuHra [apu
BeHcuBeHra mnpuaymalud <«KypHajJor» - TUOPHUJ >KypHala U peKJaMHOro KaTaJora.
KypHasior BbITJIssfies1 KaKk OObIUHBIM KypHa/l — C 3aMeTKaMH, BETHbIMU doTorpadpus u
CTaTbsIMH, IPUBJIEKAIOLUMU UHTEPEC YUTATEJIs, HO 32 BHELIHUM 0JIECKOM CKPbIBAJICS TOT

K€ IMOCbLJI, 4YTO U B TPAAULIHOHHBIX PEKJIAMHbIX PACCbIJIKAX. B yeMm xe pa3HHua? H(ypHafIOI‘
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okasasics ropaszo 3¢ dekruBHee. OH 3aBo€Ba/ PHIHOK, BbI3BAB JIDOOMBITCTBO, MHTEPEC U
JlOBEpHE MOTPEOUTENEN.

Tak BbIT/SgEN NOyTh pPa3BUTHSA PpPeKJIaMHOM paccbuikd. OJHAKO CcaMbIM
YAUBUTEJIbHBIM BO BCEW 3TOM MCTOPUM MHE KaXKETCs CJAeAyIHNA GaKT: 3aMETHUB, YTO
NpeXXHUEe MeTO/bI IEPECTANHN PabOTaTh, AGCOMIOTHOE GOJIBIIMHCTBO KOMIIAHUH JjaXKe U He
MOyMaJio U3MEHUTDb cTpaTeruto. OHM MPOAOJIKAIU AEHCTBOBATh CTAPbIMU METOJAMH C
yosoeHHbIM peeHuem. OHU yBeJUYUBAIM WPUQPT KpHUYAIMX 3aroJIOBKOB Ha OOJIOKKE
KOHBEpTa U KOJIMYECTBO CTPAHMUI], PACCHLJIAJIN MTUChMA ellle 60JbIIEMY KOJUYECTBY JIIOJEH,
3abpackiBas UX MHPOpMaIMel — BMECTO TOr0 YTOObl CMEHUTh OPUEHTHUP U CTPEMHUTHCS
MPOU3BECTH BIleYaT/IEHUE HAa KJIMEHTA.

YuTas 3Ty KHUTY, Bbl HaBEPHsSKA 3aMETUJIH, YTO OTPOMHOE KOJIMYeCTBO KOMIIAHUM
U MpeJNpUHUMATeeN «CIeAyIT 3a CTaZoM». /laxke 0Ka3aBLUIKMCh B TYNIHUKE, OHU HE BUAAT
aJbTEPHATUBHBIX CIIOCOOOB BeAeHHs 6OH3Heca. 3a4acTyl PYKOBOAWTENW YIPABJSIOT
CBOMMU KOMIIAHUSMH, PYKOBOJACTBYSICb NPUHUHUIAMH, KOTOPBIMU TIOJIb3YIOTCSI BCe
OCTaJIbHbBIE MPEACTABUTENH OTpacad. Takoi moaxon npocto HeappekTuBeH. Jesas To ke,
YTO U BCE OCTAJIbHbIE, Bbl HE CMOXKETE BBIZIEJIUTHCS Ha UX QOHE.

B 3Toii ryaBe s pacckaky BaM, KaK IepecTaTb JepXKaTbCs 3a status quo. Mbl
paccMoTpuM 3¢ PEeKTUBHBIE METO/bI, A TAKXKE METO/Ibl, KOTOPble PAa6OTAIOT HE B MOJIHYIO
cuny. Ocoboe BHHMMaHHe Mbl yA€JAM KOHTPOJIIO OGU3HEC-TIPOLECCOB, a TaKxke
NpEeUMYyIecTBaM, KOTOpble MNpeJJaraloT OLeHKa U TEeCTUPOBAHUE [ JOCTXKEeHUs
HAWBBICIIETO YPOBHS NPOU3BOJUTENbHOCTH. [loYMTaB r/1aBy, Bbl CMOXXETe Ha4yaThb

paboTaTh HajJ TEM, YTO, B KOHEUHOM cyeTe, OyZieT paboTaTh Ha Bac.

J10JIOM CTAPOE, TIPUBET - HOBOE!

Eciu BBI HCIIOJIb3yeTe Te XK€ MeTOAbl, YTO U BC€ BalllU KOHKYPEHTHI, 06OUTH KOTO-
TO BbI CMO2KeTe TOJIbKO 611aro,qapﬂ Be3eHM10. B P€aJIbHOCTH - MOKHO U OTCTATh. Eciu Bce
INOKyIIalOT W MNpOAAdI0T, BKJJIAABIBAIOT B MAPKETHUHI, IOCEIAI0T BbICTABKU U
«IMPO3BAHUBAKOT» KJIMEHTOB OJJHUM U TEM XKe CHOCO6OM, IIPpOU3HOCA OJHHU U TeE Ke CJI0OBA U
npegJsarad oguHaKoBbIe IPEUMYLIECTBA, KOK MOKHO BbIPBATbCA Bnepe,q?

YTOoOHBI OTKPBITb IYTb TBOPYE€CKOMY MBIIIJIEHUIO, H806XOAHMO CHa4daJjia pa3JIo)KHUTb

10 MOJIOYKAM BCe TeKyllue IPOoLeCCbl — TaK Bbl CMOXETE€ pPA3BHBATDb 3(l)(l)eKTI/IBHOC H
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HCKJ/IIOYHUTDb Hepa60Ta}0Luee. Hpezularafo BaM HECKOJIbKO BOIIPOCOB K PAa3MBbIIIJIEHHUIO. OHu
MOTYT IIOKa3aTbCA IIPOCTbIMH, HO Bbl H€ IIOBEPUTE, CKOJIbBKO HpeﬂHpI/IHI/IMaTeHeﬁ

ylyCKaeT X U3 BUAYy, olipeaesidd CBOIO MAPKETHUHIOBYIO CTPATETHUIO.

ﬂeCﬂTb BOIIPOCOB, KOTOpPbI€ MIOMOTI'YT BAM BbIABUTD,

4TO B Ballleid KOMIIAHUH pa60TaeT, 4 4TO - HET

KakuM 613HecoM Bbl ceiiuac 3aHUMaeTech?
Kako#i pbIHOK Bbl 06C/1yKMBaeTe/K KaKoi ayIMTOpUU obpalaeTech?

Kakum croco6oM Bbl 06palliaeTech K ayAuTOpun?

B~ W o

Kakue ellle npakThU4eckue MeTO/ibl paclIMpPeHHUs], yCTAaHOBJIEHUSI KOHTAKTa U
obpallleHUs K pbIHKY BaM U3BECTHbI?

Kakoii ToBap (ToBaphbl) U/uau ycayry (ycayru) Bel npojaeTte?

Kakue ellje ToBapbl UJIM YCAYTHU Bbl MOXKETE NPeJJIOKUTh?

A CKOJIBKO — BbI MOXeTe C03/aTh?

Kyza 661 Bbl 06paTUJIUCh, YTOOBI IPUBJI€Yb IPOU3BOJUTEEN CO CTOPOHBI?

v © N o

[lToMmuMO Bac, KTO elje UMeeT JOCTYN K MHTepecyrllel Bac UJIU CMEXHON
rpyInie NoTeHUaJbHbIX KJIUEHTOB?

10. KakoBa mnpegenbHass MNOXWU3HEHHAs LEHHOCTb NPOAYKTA, KOTOPBIA BbI
npeasnaraete? (Eciu Bbl 3aTpyjAHseTeCb OTBETUTb Ha 3TOT BOIPOC,
obpaTuTech K rjaBaM 9 u 10, rzie 3T NOHATHUSA pacCMOTPEHbI NOAPOOHO.) A

caenyrolen caeaku? A cyMMbl J0X0/10B 3a BCe r0/ibl pabOThI?

[Ipeasiarato BaM NpoBeCTH HEOOJIbIIYI0 HHBEHTapU3aluo0. Bo3bMUTe JIMCT OymMaru
M 3alUdUIdTe BCE CBOM AKTUBbI U pecypcbl. 3aTeM Iepeuyuc/JuTe BCE HABBbIKU U
CIIOCOOHOCTH, MMeEIIIMecs B BallleM paclopsiKeHUU (CBOU COOCTBEHHbIE U YJIEHOB Balllel
KOMaH/bl). YKaKUTe TaKXe W Jpyrue aKTUBBI, TaKMe KaK TOPrOBbIM MepCOHaT WU
CTpaTervyeckve MapTHepPCTBa. M, HakoHel, MepevYrucauTe AOCTYIHble BaM HCTOYHHUKH:
060pyA0BaHUeE, MPOCTPAHCTBO, HE MOJIHOCThIO 33/leiCTBOBaHHbIe KBATMPUIMPOBAHHbIE

KaApbl U T.A.
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OtsinyHo. Tenepb Bbl 3HAETe, OT Yero OTTAJTKUBAaThbCA. Kak aBUratbcs Bmepen?
3HaHUsS OOJIBLIIMHCTBA JIIOJIE OCHOBAaHbI JIMIIb HAa HAOJIOJIEHUSX WM MpakTuke. Eciau
60/Ib11IYI0 YacTh CBOeH NMpodecCuOHATbHOM XXU3HU Bbl IPOBEJM B OJHOW OTpAC/M, BAlLU
MO3HAHUS OTPAHUYEHBI JIMUIb TPAAUIMOHHBIM HAabOpOM AEHCTBUM B 3TOH cdepe, Belb
HUYEero Jpyroro Bbl MPOCTO He BHUJEJU. B 3TOM-TO W mapaJoKC: C OJJHOM CTOPOHBI, BbI
pPEeKPacHO OPUEHTUPYETECh B CBOEH OTPAC/IH, C IPYTON — BbI MPEKPACHO OPUEHTHUPYETECH
Mo/IbKO B CBOEH OTpacau. BaM MOryT 6bITh U3BECTHBI JIy4YlIHe MAPKETHHTOBbIE IPUEMBI B
cdepe Mpou3BOACTBA U2pyuwiek, HO YTO €CTH 06y8HASl TPOMBIIJIIEHHOCTb HCIOJIb3YET €ellle
6oJs1ee 3pdeKTUBHbBIE MOAXO0/IbI, @ BbI IPOCTO 06 3TOM He 3HaeTe?

MHe mNOCYaCTJIMBUJIOCH MyTEUIECTBOBATb [0 MHpPy 0oJiee cOpoKa pas, H
MO3HAKOMHUTBCS C ONBITOM MPOU3BOJCTB MOYTH B TAKOM >Ke KOJIMYeCTBe CTpaH. U emge
Ba)KHee TO, YTO 5 «IyTelIeCTBOBAaI» B MUpe OHU3Heca, ycrneBasi pU 3TOM nopaboTaThk B 465
pa3/IMYHBIX OTPAC/ISAX — HE KOMIIAHUSX, 3 UMEHHO 0mpac/six.

9TOT ONBIT OTKPBII MHE ThICSYHM CIIOCOGOB MpeJCTaBIeHNUS U BeJleHUus 6usHeca. f
MPOAHAJM3UPOBAJ NMPAKTUYECKH BCe CYIeCTBYIOIIME METOJbl, U HEKOTOpPble W3 HHUX
BCEr/ia 0Ka3bIBaJIMCh JIYYLIUMH.

HauHeM c npreMa, KOTOpPBIY S Ha3bIBAl0 «IIMPOKUU KPYTO30p».

PACHIMPAEM KPYT'O30P - Y BBIXOIUM 3A IPEJE/IBI YCTOABIIENCS MPAKTUKU

Camaga 3aypAHad CTpaTerud, HCIO0Jb3yHOUIAACA B OﬂHOﬁ OTpacjii, MOXET
OKa3aTbCA BE€CbMa 3(1)(1)8KTI/IBHOI‘/JI, €C/in IIpUMEHUTDL €€ K ﬂpYFOﬁ. OﬂHaKO npexae 4emM
HUCIBITBIBATb HOBbIE€ NOAXO0AbI, Bbl AOJI?KHbI OCO3HATb, YTO BalllM TEKYLIKUE METOAbI €iBa JIX
ABJISIOTCS HauboJiee 3(1)(1)8KTI/IBHI:>IMI/I, d 3HA4YUT, U HpI/I6bIJIbeIMI/I, N3 BCeX BO3MOMHBIX.
Bam HeO6XOﬂI/IMO IMO3HAKOMHUTHLCA C APYTUMH OTPACIAMH, OTKPLITh AJIA cebs1 MHOH O6p&13
MBbICJIEN U ﬂeﬁCTBHﬁ, d TAaKXe MaHepy BeAeHUA 6H3Heca, YTOOBbI «HAIUTATbhCSA» HOBBIMU
naedMu, KOToOpbl€ MOXXHO aJalITUPOBATDb AJIA UCIIOJIb30OBAHUA UX B Balen cd)epe.

Eciu BbI 4yHTaeTe 9Ty KHHUTY, 3HAYUT, yXKe 06ﬂaaaeTe Ka4yeCTBOM, HeO6XOﬂI/IMbIM
AJId TOro, YTOOBI ﬂO6I/ITbCH yCliexXa B 3TOM UCCTIEAOBAHUUA: JIIOOOTIBITCTBOM. MCHOJII:BYH Ty
BpOXAEHHYIO 4YepTy, BbI CMOXeTe CTaTb «MapKeTOoJIOTOM-CjieJoBaTe/seM» HJIHU
«MEXOTpPAaC/JIEBbIM MAPKETHHITOBbBIM IIITKMOHOM». Haunure NPpUCMAaTPUBATLCA K ITpoLeccaM,

KOTOpbl€ HMCIOJIb3YIOT (l)I/IprI APYIrux 0Tpac11e1‘/’1 AJId  NIPpUBJIEYEHUA KIMEHTOB U
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nojJiep>kaHusi OH3Heca. 3aTeM [MPOAHAJM3UPYUTE 3TU Mpoliecchl, pa3dbHUB HX Ha
COCTaBJISIOLIHE.

O HUM U3 MPOCTENIIMX METO/J0B MPOBe/eHNUSI MAPKETUHIOBOUM pa3BeKH sSIBJISETCS
onpoc. [IpocTo paccnpocuTe KJIUEHTOB O TOM, KaK OPraHM30BaH UX COOCTBEHHbIN OH3HEC.
Eciu oHM He mOXeJalOT pacKpbiBaTh MNpodecCuoHaNbHble CEKPeThl, MPeAJOXKUTE
«MHPOPMALMOHHBIA OOMEH», MOJEJNUBIIMCh B CBOIO OYepelb CBEJEeHHSIMU O Ballel

KoMIlaHUH. Hmke IMpuBeAEeHbI BOIIPOCHI, C KOTOPLIX BBl MOKETE HA4aTb UCCJIEAOBaHUE.

Y3naiiTe, Kak BeAYyT 6u3Hec APyrue€ KOMIAaHUHU — 1 YIUTECb HA UX onbiTe!

= Kakue npueMbl IPOJIa’KU U MapKeTHUHTIa UCI0Jb3yeT Ballla KOMNaHUA?

» Kakyto cTpaTeruo, MozieJib U MOJX0/, K 0JIy4eHUI0 IPUOBLIN Bbl UCHIOJIb3yeTe?

* Ha kakyto femorpaduyeckyro rpynny opueHTUpOBaH Balll 61M3Hec?

» Kakymo cucTeMy U MeXaHU3M CObITa (pPacChLIKU, «XOJIOJHble 3BOHKHU» U T.J.) Bbl
vcrnoJsb3yete?

= Kakue npouecchl ABJASKTCA YaCThI0 3TOr0 MeXaHU3Ma?

* {BAAIOTCA JIM KaKUe-J1M60 U3 3THUX NPOLLECCOB OTPACJeBON HOPMOW?

= Kakue METO/bI Bbl 0Hp060BaJII/I B riocjiegHee BpeMs, 110 CpaBHEHHIO C Hpe)KHI/IMI/I?

OTBeTHI, KOTOPbIE BbI MOJYYUTE, BAOXHOBAT Bac Ha IeJibId psiji HOBBIX BOMPOCOB.
[TocTapaliTech 3anmucaTh KOJHW4YeCTBEHHbIE MOKa3aTeJud MHOpMALMU. 3aTEM MOMPOCUTE
Jipy3eil 1 mapTHEPOB MO OGM3HECY NMPOBECTH MOJOOHBIA OMPOC CO CBOMMM MOKyNaTeNsIMHU
WJIM TOTEHIMaJbHbIMU KJIHMEHTAMH — U CPaBHUTE Pe3yJbTaTbl. JTOT ONBIT OKaXeTCs
M0JIE3HBIM [IJI51 BCEX.

B kayecTBe BapuaHTa MO>XHO HCIOJIb30BaTb U 00Jiee MPUMMUTHUBHBIA CIOCOO
MapKeTUHIOBOU pa3BeakHu. [lo fjopore foMoil (TOIBKO He JieslaliTe 3TOrO 3a pyJseM!) uau
3a 00€J0M NPOCMOTPUTE OOBABIEHHUS HECKOJbKHX COTEH OTpacjed Ha «KeJThIX
CTpaHULIaX» U BblOepUTe HanboJiee HHTEPECHY0. 3aTeM [TO3BOHUTE B OJJHYy U3 KOMIIaHUH,

npeacTaBJaAINX 3aUMHTEPECOBABIIYO BAaC OTpAC/Ib, IpeACTaBbTeCb WU HAIIPOCHUTEChb HA
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UHTEPBbIO C pykoBojuTesneM. [lpeayoxute eMy/eil yNOMsSIHyTble Bblllle BONPOCHI.
O6meHsnTech MHOpPMalMel, U 3alIUILUTE BCE, YTO Bbl Y3HAIU. A MOXKHO POCTO NPUUTH B
KOMIAHUI0 U NOHAbJII0AAaTh, Kak BaM OyJAyT NMpojaBaTh TOBap WJu ycayry. Korga Bam B
CleyoLUK pa3 MO3BOHAT C OYEpPeAHBbIM NpeJJIOKEHUEM TeJleMapKeTHHIa, He BellanTe
TPYOKYy — BbICJyIIalTe PEKJIAaMHYI0 «OOJTOBHIO», a 3aTeM MPOAHATU3UPYITE, KAK UMEHHO
BaM MbITaJIMCh NPOJaTh TOBAap UM ycayry. Kakoi 6bl coco6 Bbl HU BbIOpasiv, Bcerjaa
obpallaiiTe BHUMaHHE Ha MPOLECC, MOCAeJ0BaTeJbHOCTb JeWCTBUU U OTJesbHble
cocTaBjsouiMe. 3ajyMalTecb, Kakue 3JIeMEHTbl MOKa3aJUCh BaM HauboJiee
3pPeKTUBHBIMYU U KaK UX MOXKHO aJlallTUPOBATh /Js1 UCNOJb30BaHUS B Ballled KOMIIAHUH.

Kak aTo pa60TaeT Ha MPpaKTHUKeE, HaM ITIOMOKET IMOHATb CJIB,ELy}OLL[I/Iﬁ IpuMep.

OpHaxgbl MHe [0Befiocb N03auMCTBOBATb YCMEWHbIM MapKETUHIOBbIM MpUeM W3 oTpacnu
COBMECTHO apeHabl (TaiM-Lep). MHOrMM 13 Hac 13BECTHA 3Ta NpaKTUKa: SNWUTHbIe TalM-LUepbl rOTOBbI
npeanaratb Ntobble NbroThl, TOMbKO YTOBLI 3aCTaBWUTb Bac MOCMOTPETb HEABUXMMOCTb — BecnnaTHble
obenbl, pasMeLLeHre B OTeNsX, a AN Hanbonee nepcnekTUBHbIX KIUEHTOB — Aaxe nepenetbl K MecTy
pacrnonoxeHust obbekta. KomnaHuu 3HatoT, YTO, €Ch Bbl 3aMHTEPECOBaHbl B MPeLrioKeHUM (a OHK
NPOBEAYT AOCTOMHYIO NPe3eHTaLI0), Y HUX €CTb BCE LAHChI 3anony4uTb Bac B ka4yeCTBe Nokynartens.

Tak, OBHUM M3 MOMX KIIMEHTOB BbIn NUTCOYPrekun GU3HECMEH, NOMNYYMBLUMIA Harpagy "OpHCT 3HA
FAHr" Kak npegnpuHMMaTeNb roga B CBOEW KaTeropun, a 3aHMMasncs OH mpojaxern obopyaoBaHus Ans
MaHyanbHoW Tepanuu. Vicnonb3ys MeTog «000MbLLEHUS» KITMEHTOB, B3ATLIN 13 NPAKTUKW TaliM-LUEPOB, Mbl
npurnacunu Haubonee NePCNEKTUBHLIX MOTEHLMANBHBIX MOKynaTenei NpoBecTu Heaento B Mutcbypre - 3a
Haw cyeT. Mbl NpeaocTaBunM UM Xunbe, ONNaTUIK NUTaHue 1 nepenert. Bee, 4to TpeboBanoCh OT HaLUMX
rocte, — noobLatbCs ¢ Bpayamu, KOTOpbIE YXKe MOSb30BanNCh HaliMM 060pyaoBaHUEM, U MOCMOTPETb
npeseHTauuo, YTobbl PewwnTb - NOAXOAUT UM NPOAYKT MAW HEeT. OTO METOA Okasancs ropa3go bonee
yCrneLHbIM, YeM BCE «XOMOAHbIE 3BOHKM» WK pacchinka peknamHbix DVD-ANCKOB: K KOHLY roga busHec

MOEero KnueHTa BbIpoC bonee yem 8 mpu pasa.

IVIBIBUTE IIPOTUB TEYEHUA

HanumaTpb npoAgaBLoOB C KOMMCCHOHHOU KOMHeHcaL[I/Ief/’I, 3aKpEeJIATb 3a HHUMHU

onpefeJieHHyr0o TEppUTOpHUIO W [IpeaoCTaBJIATb CaMHUM ce6e, BUIWUMO, CTaJIO
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O0IIENPUHATON MPAKTUKOU B chepe npogak. OgHAKO JiUlIb caM $aKT TOrO, YTO METO[

ABJIAETCA 06u4€npllHﬂmbl.M, BOBC€ HEe O3HA4Ya€eT, YTO OH — ﬂquuﬁ. U BoT noyemy.

KomnaHus, 3aHMMaBlUasicR NpOAaXen peknambl «KemnTblX CTPaHWLy, BCEraa HaHuMana
MPOAABLIOB Ha KOMWUCCMOHHO OCHOBe, a 3aTeM MpOCTO OTMPaBIsra HOBbIX NPEeACTaBUTENEN «B MOME».
OpHako TeKy4yecTb KafpoB M Pacxofbl MO HalMy Obinn HeBeposTHO Hesermku. OTaen cbbita TpaTun
KoyloccanbHOe KOMMYEeCTBO BPEMEHM Ha MOWUCK KaHAMOATOB W OBYYeHME, a CnycTsi HECKONbKO MecsLEB
MHOTe M3 BHOBb HaHSITbIX MPOAABLIOB YBOMbHSNNCL. Bonee Toro, komnaHus BBepsinia NOTEHLManbHO
NPUBLINbHBIA CErMEHT PbIHKa NEPCOHANy, He CMOCOGHOMY W3BNIEYb U3 HETO MAKCUMYM.

Moeii 3agayeit Oblno MOMOYb MPOAABLAM MOBLICUTb  EXEOHEBHYK MPOAYKTUBHOCTb U
NPUBLINBHOCTL WX AesTenbHOCTU. Mbl pa3paboTanu NpoLece NpUBREYEHNS NOTEHLMAMbHBIX KITUEHTOB, B
pamKax KOTOPOro Ham yAaBanoCh HasHauyaTb «KeNesHble» BCTPeun ele A0 3Tana npeseHTauun. 310
MO3BONMNO MPOAABLAM He TPaTUTb CBOE BPEMSI Ha «XOMOAHbIE BM3WUTHI», @ CKOHLIEHTPUPOBATLCS Ha
OblEeHM ¢ MOTEHUMAnbHBIMA  KNMEHTaMK,  KOTOpble  YXe UMeNnn  Haubonee  8bICOKYH
npedpacnonoXeHHOCMb K COBEPWIEHUI0 NOKYnku. PasdymeeTcs, Takol MOAXOL mnpegronaran HOBbIA
YPOBEHb MOAAEPXKKM KIMEHTOB — COBEPLLUEHWE 3BOHKOB [/ HA3HAYEHWs BCTpeY, paspaboTka kamnaHui
MPSAMOIA MOYTOBOM Peknambl, HO NpY 3TOM NO3BOJIAN TOPrOBbIM NPEACTABUTENSM COCPEAOTOUNTLCS Ha UX
OCHOBHOIA 3ajlaye: 3aKmi4eHnn caenok. JTa YacTb npolecca Toxe CTana npolye, BeAb NOTeHUMasnbHble
nokynaTenu yxe OblnMM B Kypce OCHOBHbIX MPEMMYLLECTB NPOAyKTa W He HyXaanucb B MONyYeHWUM

6OMbLLOro KonnyecTea MHopMaLK.

WTak, BMecTo TOro, 4YToObl HAaHMMAaTb TOProBbIA IEpPCOHA/J CTApON 3aKaJsKH,
3ajiyMaiiTecb 00 OpraHuMsalyu Y3KOCHEeLHUaJU3UPOBAHHOTO «KOHBeliepa npooaxic»,
noAo6paB KaxJoMy COTPYAHUKY pOJib, HAWJY4YIIMM O0Opa3oM MNOAXOJSALIYI €ro
CIIOCOOHOCTSIM, a 3aTeM CKOPPEeKTUPYUTe OQYHKUUKW KaKAOW H3 3TUX poJier aJjsd
JIOCTMPKEHUS] MaKCHMaJsIbHbIX pe3yJbTaToB. /JlonmycTuM, Bbl - BJafesiel], MaradvuHa
3JIEKTPOHUKHU U TOJIbKO YTO 3aKasa/id peksiaMy B rasete. PaboTy Mo 3TOMy MPOEKTY Bbl
pasAequJid Ha 4YeTbipe 00JaCTH: CO3JlaHHE peKJaMbl, «KOHBepTalMs» 3BOHKOB B
3aMHTEpPeCOBAaHHOCTb KJIMEHTAa, «IpeBpalleHHe» MNOTeHIHUAJbHbIX KJIMEHTOB B
MoKymnaTeJsiel, yBeJU4YeHHe o06beMa TMOKYyNKU. Bbl omnpeaenud, KTO UH3 BallUX
COTPYJIHUKOB (MJIM CIEIHaJUCTOB, IPUBJIEYEHHBbIX W3BHE) JIyyllle BCETrO CHPABJSAETCA C

Ka)KﬂOﬁ U3 3THUX 3a[Ja4, 4TO yxKe YBCJIHNYHNJIO INIPOU3BOAWUTE/IbBHOCTb B IMEPEYUC/IEHHbIX
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obsactax. CieAyromuid 1ar - MakCMMaJbHO MOBBICUTb 3QQPEKTUBHOCTb MPOLECCOB B

paMKax Ka)KAOfI poJin.

* YTo MOXHO NpeANPHUHATb, YTOObI YOEJUTh 6OJIblllee KOJHUYECTBO 3BOHSIIMUX
06paTUTbCA B KOMIIAHWIO JIMYHO? Heo6xoAuMO onmumusupogamb nepeuyHbsll
KOHmMakm.

* HWrak, moTeHIMa/IbHBIA KJUEHT NepesJ BaMH - KaK MOXXHO y6eAUTb GoJiblliee
KOJINYECTBO KJIMEHTOB COBEPUIMTh MOKYNKY? YcosepuieHcmaylime mekcm eauie2o
KOMMep4eCcKo20 npedIoHceHUsl.

* MU, HaKOHell, KaK NPo/aTh KJIUEHTY 6oJiee JOPOrod TOBap ceilyac uin y6eUThb ero

BEPHYTbCA K BaM 3a IOBTOPHOM MOKYNKOW?

Eciu Ha KakJoM 3Tame MNyTH Bbl OyJeTe 3aJaBaTb cebe - U CBOUM
COTPYAHUKAM — 3THU BOINPOCHI, TO CMOXETE BbIPBAThCA 3a PAaMKH TPaJUILMOHHBIX
METO/I0B, KOTOpble Bbl (M BeCcbMa BEPOSITHO, BCS OTPaC/b) MCIOJb30BaJIU C
He3anaMsTHBIX BpeMeH. B kauecTBe WIJIIOCTpal Uy NpejJiararo BaM OJJUH U3 CaMbIX

JIIOOUMBIX MOMUX IIPpUMEPOB — Cﬂy‘{aﬁ 13 )KU3HU MOeH COGCTBEHHOM CEMbH.

Mo¥ CbiH, 3aHUMaBLUMICA Npodaxern oucHOro 0bopyaoBaHKS, okasancsa B Tynuke, pabotas no
60 yacoB B Hegenmto 1 nonyyas 35 Thicay Aonnapos B rog. YTobbl NOMOYb My, Mbl BMECTE COCTaBUIN
CMUCOK OTpacrei, KoTopble ¢ HanborbLLen BepOATHOCTLIO ByayT 3anHTepecoBaHbl B MOKyNke NoAoBHbIX
TOBapoB. Mbl opraH13oBanu noTeHUmMasnbHbIX KITMEHTOB N0 reorpadonyeckoMy npusHaky, nocne Yero Mo
CblH 3apaHee [0rOBOPUNCS C HUMKU O BCTPeye Mo TenledpoHy — BMECTO TOro, 4Tobbl TpaTUTb BpEMS Ha
«XONOAHbIE BUSUTBIY.

3atem Mbl onpoboBanu pasHble METOMbl YCTAHOBMEHUS KOHTaKTa C MOTEeHLWanbHbIMM
nokynatensmu (no TenedoHy 1 no noyte), Ytobbl BbISBUTL Hanbonee apdekTBHbIN cnocob fobuTbCS
NIMYHON BCTPEYM C KIMEHTOM. [ocne 3TOro MOW CblH OTMPABUICA Ha 3apaHee Ha3HaYeHHbIE BCTPEYM B
Kaxabli M3 reorpadpuyecknx paroHoB. [loTeHUMarnbHble KNWeHTbl yXe Bhajenu npensapuTesibHom
WHdopMaLmen o ToBape Brarogaps 3BOHKaM W pacchlnikam, U 3To obreryano CbiHy 3agady npogaxu u
MO3BONANO CMPaBUTLCS C Hel BbICTpee.

Takum 06pa3om, KOMNAKTHO OpraHW3oBaB CBOE pacnucaHne, OH CMOr CAenatb NPoLecc Npoaaxu

MaKCcUManbHO ObICTPbIM M 3dEKTUBHBIM. B NepBbIi rof NpUMEHEHNs1 HOBOMO MOAX0Aa ChiHY YAAnoch
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yBENUUMTb CBOW 0X07 Bonee Yem B ABa pasa (OH nonyuun 75 Thicsy gonnapos). AX Aa, u ero paboyee

BpeMA COKPaTUIOCh No4T BOBOE.

YBUPAEM OIrPAHUYEHHA, KOTOPBIE MEIIAIOT BAM IBUTATbCA BIIEPE/]

Moi1 fanbHOBUAHBIA Apyr Puy llleppeH, KOTOpPbIM 51 y»Ke He pa3 BOCXUIAJICA Ha
CTpaHMIaX 3TOM KHUTH, — CTOPOHHUK TEOPUM OTpaHUYeHUH (cAepKUBawILUX GaKTOpPOB),
MellawIUX Ou3Hecy JBUraTbcs Brepef. OH yxe MOMOr 6eCYUCIEHHOMY MHOXECTBY
npeJpuHUMaTe el pa3pyliuTh 3TH 6apbepbl U BBIBECTU KOMIIAHUIO HABCTPEUY YCIEeXY, O
KOTOPOM OHM He MOIJIM U MeuTaThb, NPOJEMOHCTPUPOBAB, YTO yclex B OU3Hece He
OTpaHUYMBAETC TAaKUMHM aOCTPAKTHbIMM NOHATHUAMHU, Kak TanaHT. Upaeu lledppeHa
paspylIaT yCTOABLIMECSd KaHOHbI W, HECOMHEHHO, NPOU3BEAYT PEBOJIIOLMIO B BalleM
npeJcTaBJieHUH 0 6u3Hece. Ta/laHT, 3HaHUs, 0TAA4a, BpeMs U YCUJIUS, 3aTpayrMBaeMble Ha
pa3BUTHE GM3Heca — BCe 3TO ONpeJiessieT JUlllb ero nomeHyuas. PeanbHbli ycnex 3aBUCUT
MMEHHO OT OTPaHUYEHUH — U Ballleld CIOCOOHOCTH UX MPEO/I0JIETD.

BoJIbIIMHCTBO NpeANpUHUMATENE «BKaJbIBaeT» Ha paboTe, >XepPTBYys CBoeH
)KM3HbIO, HO pe3yJbTaTbl, KOTOpble OHU MOJIy4alOT, MHUHUMaJbHbL. [loueMy Tak
npoucxofuT? IloToMy 4TO BCe UX yCUJIUA HaAllpaBJIeHbl HA YBeJIMYeHUe NIOTeHIMala, a He
ycnexa. [Io cyTH, OHM TpaTAT BpeMsl B YOy «JIOXKHOW» pe3yJibTaTUBHOCTHU. Jlo Tex mop
IIOKa 3TU GU3HECMEHbl He CMOTYT YeTKO OIpeJeIUTh, YTO OOJiblle BCETO OTPAaHUYMBAET
MX B HaCTOSIIIMH MOMEHT U TpebGyeT HEeOTJIO}KHOTO BMelLlaTeJNbCTBa, U KaKue JelCTBUS
OHU MpeANPUHUMAIOT [Jsl YCTPAaHEHUs 3TOTo cAepuBarouiero $akTopa, BepOSTHOCTb
TOTO, YTO BC€ UX YCUJIUA OYAyT JIMLIb CAY>XUThb YBeJUYEHUIO MOTeHLHasla, OrpoMHa.
EfUHCTBEHHBIA CcHOCO6 A0OUTBHCA paBEHCTBA MEX/JYy yPOBHEM yclexa peajlbHOTO H
NOTEHLUAJbHOTO — M306aBUTbC OT OrpaHUYEHUN, KOTOpble MeEIIAlT BaM JBUraThCs
BIIEpEs,

[Ipo6sieMbl, KOTOpbIE, HA Balll B3IJISAZ, TOPMO3AT pa3sBUTHE KOMIIAHWUH, — CKOpee
BCEro, JIMIIb CUMITOMBI JIEKAIIUX B UX OCHOBE CKPBITHIX CAEPKHUBAWIIUX (HAKTOPOB.
VIMeHHO MO3TOMy y BaC 4acTO BO3HHUKAaeT OLIylleHWe, YTO Bbl TONYETeCb Ha MECTEe,
ObITAsiCh PEeLlIMTb OJHY U Ty >Ke MNpobJjieMy CHOBa M CHoBa. YacTo camoe rJilaBHOe
OrpaHUuYeHHe, ocaabJjsAllee KOMIAHWIO, HEBUJAUMO TIJa3y, TaK KaK ero marybHoe

BJIMAHHUE OINYyWA€TCA B CAMbIX PA3HBIX YdCTAX Ballero 6u3Heca. JTHU OI'PaHHUY€HHA — B
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OTBETE 32 KaK/bIM Balll MPOBaJ WJMA pPa30ovyapoBaHHe, UMEHHO OHHU OOGBSCHSIOT, TOYEMY
Ball OW3HEeC He pPa3BUBAeTCAd JO/DKHbIMHM TeMIAaMH, a MeHee TaJIaHTJIUBble
npeANpUHUMATEJIY, TOCBSLIA0IINE PA00Te MEHbIIIe BPEMEHH, UEM BbI, IBUTAIOTCS BIIEPE]]
ropaszio ObicTpee. ViMeHHO OHHM 3acTaBJAIT Bac paboTaTb ycepAHee, YeM HYXKHO, U
»KePTBOBATh Ba)KHbIMHU Bel]aMH B KH3HU — HAIPUMepP, BpeMEHeM, KOTOPOe Bbl MOTJIU 6bl
IIPOBECTH C CEMbEH U APY3bSIMH, HACIK/ASICh TJI0/IaMH CBOUX TPY/IOB.

B03M0>XHO, BCero OoJAWH CAEPXKUBAKIIMK (GAKTOp OTAEISET BaC OT MOJTYYEHHUS
MHUJIJINOHOB. BbIsIBJIEeHHME W yCTpaHeHHEe 3THX OTPAaHUYEHUH CPaBHUMO C IPOPHIBOM
IJIOTUHBIL: CTOUT UX Pas3pylIUTb, U BCe Ballle BPeMsl, SHEPTUs U JIeHbI'H, BJIOXKEHHbIE B
OU3HEC, OTKPOIOT MYTh MOTOKY NPOAAXK U MPUOBLIN, O KOTOPOW Bbl HE CMEJIM U MEYTATh.
WUTak, npeasaraio BaM pacCMOTPETh LIECTh CaMbIX PACIPOCTPAHEHHBIX CAEPKUBAIOLIUX
$aKTOpoB, M03aMMCTBOBAaHHbIX MHOW wu3 cxeMbl Puua llleppena, BmecTe ¢ TaK

Ha3bIBA€MBbIMHU «MOJIOTKAMH», C IOMOIIBIO KOTOPBIX 3THU NPENATCTBUA MOXXHO PAa3pyIIUTh.

Codepoicusarowjuii ghakmop Ne 1: Y6erxncdeHue, Ymo owu60K HyHCHO uzbezamsv /1106011
yeHoli

«Mosomok»: UHOria MOXHO U moTepneThb Heyjaady! Eciu 3To pesysibTaT onpoOOBaHUSA
HOBBIX pellleHUN U UJieH, TO 3/1eCb HeT HUUero cTpaiHoro. /laxke HA060POT.

Ecnu BBl KMBeTe B NMOCTOSHHOM CTpaxe COBEPUIUTb OIIMOKY, Bbl He IpPaBBbl.
JIBUTasich BIiepe]; OBICTPO, HO C OCTOPOXKHOCThIO, BBl OyZieTe JeMCTBOBaTh, a JeUCTBHUE
IpUAaeT UMIYJbC POCTYy U HaIpaBJieHHe BalleMy OHU3HeCy — JlaXke eCJU Mporpecc He
Bcerjia 6e3ymnpeyeH.

O/iHa M3 MPUYMH, JIUIIAIIAsA CMbICJIa CAMO6UYEeBaHKeE 110 TOBO/Iy BbIGOPA TOT'0 UJIH
MHOTO METO0/Ia, 3BYYMT TakK: «Bce oTHOCHUTE/NbHO». OIMH pEKJIaMHbBIN «Typy» PEeKOMeEHIyeT
BCET/ia UCMO0JIb30BaTh B 00'bsIBJEHUSAX THUN IpUdTa “Tahoma”, Apyroit - yTBepkaaeT, 4To
oynyuiee 3a “ Helvetica”. KTo-To coBeTyeT npeAoCTaB/AsATh KJIUEHTAM rapaHTHUIO BO3BpaTa
JleHer u cepTUPHUKAT JJisi 06MeHa, Ipyryue — BBICTYIAKT TOJBKO 3a rapaHTHI0. Kak y3HaTh,
KTO MpaB, a KTO — HET, U, CAMOE TJIaBHOE, - Mo Jy4uwe hodotidem eam?

[lyTh, Ha caMOM jiesie, TOJbKO OJMWH: OMPOOOBaTh KaXKJbId M3 3THUX BapUAHTOB.
WcnbiThiBaliTe HOBbIE WUZEW, AEUCTBYS TBEPJIO, HO C OCTOPOXKHOCTbIO. BBISICHUB, 4TO
paboTaeT, a UTO — HET, - pellaiTe, ABUTaThCAd JIM BaM B 3TOM HalpaBJeHUH HJU B

I[IPOTHUBOIIOJIO’)KHOM, B 3daBUCHUMOCTH OT IIOJIYYE€HHbIX PE3yJIbTATOB. A ecnu HOBBIM METO/,
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oKazasicsl MoJiHOM KatacTpodoit? OTJUYHO: Temepb, Bbl, 10 KpailHEH Mepe, 3HaeTe 00
3TOM, U BaM HHUKOT/A He MPUETCS CHOBA TPaTHUTh Ha Hero BpeMs. Tosibko delicmeys,

MOXXHO JOCTHU4Yb ACHOCTH B CErOAHALIHEM MHUPE.

Cdepoicusarowjuii pakmop Ne 2: Jlelicmeoeamb 8csenyio (noka He okadxcemcs
C/IUWKOM NO30HO)
«Mosomok»: IlocTOSsHHO cobupaiiTe onepaTUBHYI0 HHPOPMALHIO.

He Bjajies KJIIOYEBBIMH KOJIMYECTBEHHbIMH IOKa3aTesJsIMU, MNO3BOJISIOIUMU
IIOCTOSIHHO COBEPILEeHCTBOBATb OU3HeC, Bbl, 110 CyTH, AelcTByeTe Bciaenyw. OHAKO, eciu
Bbl OpTaHU3yeTe CUCTEMY NOCTOSHHOTO cbopa onepaTHUBHOU MHOpMaL UK, 3Ta Nperpaja
MCYe3HeT.

Kak 51 y>xe He pa3 oTMeyYaJ Ha CTpaHULAX 3TOM KHUI'M, KOMIIAHUU CTAJKUBAKOTCS C
Cepbe3HbIMU OTPAaHUYEHUSIMH, €CJIM He OTCJIEXUBAKT, KaK MMEHHO MOTeHLHaJbHble
KJIMEHTbl WJM TOKyINaTeJU peardpyroT Ha UX TOBapbl U YCJAyrd, peKJaMHble TEeKCTBhI,
npejJioxkeHus U T.4. f yke ynoMuHan o ToM, 4To 80% HauMHAKOLMUX KOMIAHUN TepnsaT
KpaxX B TeyeHHe MepBbIX NATH JIET CYLIeCTBOBAHUS, HO 3HaeTe JIM Bbl, YTO OCTaBLIMECS
20% mpeycneBUIMX B MUTOre IMOYTH BCerja BbIOMPAKOT KypC, OTJUYHBIA OT
3alJIaHUPOBAHHOI'0 U3HAYa/IbHO?

Tak, mpakTUYecKHu Bce KpyIHbIE OHJIalHOBbIE KOMIIAHUHU HA CErO/JHALIHEM PbIHKE —
Takue Kak «[Iauinas», «MkcaT», «OJIMKp» U MHOTHE APYyrue — paboTaloT, B35SB 32 OCHOBY
He Ty 6U3HeC-MO/ieJib, C KOTOPOW Ha4MHaJ/IM CBOIO JAesAiTeJbHOCTb. KoMnaHuy, 3ameziue B
TYINHK, 4aCTO COBEPLIAIOT OLIMOKU B OTHOILIEHUHU KOJIMYECTBEHHBIX JAHHBbIX — HAllpUMeD,
oXkHjas 6oJsiee BbICOKOT0 Ko3dduIiMeHTa KOHBEPCUH, B TO BpeMs KaK UM CJiel0OBajJo Obl
CTPEMHUTBHCS K YBEJMYEHUI0O HUX OOILIero 4yuc/a. YCHellHble OHJIAHHOBble KOMIIAHMH,
HanpuMep, NOHUMAKT LeJU CBOUX KAMeHTOB. OYeBUJHO, YTO 3TO CIpPaBeAJMBO U [
KOMNaHuW paboTtawiiux opdraakH. CerofjHa MpaBUJIbHBIA MapKeTHUHI 3aKJH4YaeTcsl B
COKpallleHHU PacCTOSIHUS MEXAY LeJsIMH KJIUEHTOB W LeJssMU O6u3Heca. YToObI 3TOro

JIOOUTBCSI, HE0OOXOJUMO 3HATh, KaK YCTPOEH MOKyNaTeJbCKUN MPOIecC BalllUX KJIUEHTOB.
Cadepoicusatowjuii pakmop Ne 3: /IluHeliHoe Mulul1eHUe

«Mosomok»: HayuuTecb BOCIPHUHHUMATh CBOM GU3HEC KaK eJUHYI0 OOJIbIIYIO CUCTEMY, CO

MHOKEeCTBOM IIoApPa3aeJioB U OTBeTBJIeHHﬁ, d He KdK CTATHYHYI0 IPAMY1O0.
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JIuHellHOe MbIlllJIEHUE - yCTpaHeHUe O00JIe3HEHHBIX CUMITOMOB, BbI3bIBAEMbIX
OTPaHUYEeHHUSIMU, BMECTO CaMHUX OTPAaHUYEHUU — MOXKET CTOUTb BaM Ky4YM BpPEMEHU U
cpezcTB. PaccMaTprBas KOMIIAHUIO KaK eJMHYI0 B3aUMOCBA3aHHYIO CUCTEMY, Bbl CMOKETEe
YCTPaHUTb NpU4YMHBI 99% mnpobsieM U TPYAHOCTeH, BO3HUKAIOLIMX B BalleM OH3Hece.
Korza s BUXKY KOMIIAHMIO, OYEBUJHO, MbITAKOIIYIOCSI PELIUTb OAHY U Ty e MpobJieMy
CHOBa M CHOBA, MOXKHO Jlep»KaThb MapH, 4YTO el MellaeT MMEHHO JIMHEMHOE MBbILJIEeHNeE.
Hay4uBiiuch BOCIpUHHMMAaTh OHU3HEC KaK CHUCTEMY, Bbl He OCTaBUTE IIAHCOB 3TOMY
OrpaHuYeHHuI0. [J1aBHOE — CUCTEMBI, @ HE CHMIITOMBL.

[Ipennararo mocien0BaTe/bHOCTb HECJIOKHBIX AEUCTBUM, KOTOPble NOMOTYT BaM

BbIPBATbHCA N3 «JIOBYLIKHU» JIMHEMHOT'O MBIIJIEHHS.

» /Jlng HavaJ1a ONpeieIUTE, B YeM COCTOUT NMpo6JieMa Ballero 6u3Heca.

* Temepb mpeAcTaBbTE €€ B BHJE CUCTEMHOW Mpo6JsieMbl. UHBIMU CI0BaMH,
CMEHUTE OPUEHTHUP C «KKTO» HA KUTO».

* C nmoMoupblo UCCAeJ0BAHUN U MOJCYETOB BBIIBUTE KOPEHb MP06JeMbl. Be
JIO/DKHBI SICHO ¥ TOYHO INPEJCTABJSTH, C YeM OOpeTech U KaKOW pe3yJsbTaT
XOTHUTE MOJTYIUTD.

* Temepb 3aKOHUYUTE CjeAylollee NpeAsoxeHUe: «PeweHue 3akaoyaemcs 8
co30aHuu cucmemul, Komopas 6ydem__ ». (YkaxuTe pesyJbTar,
KOTOPBbIA XOTUTE MOJTYIUTh.)

* 3aTeM ompejeuTe KOHKPETHOE CHCTEMHOE pelIeHHe U MOPYYUTe KOMY-TO
ero pa3paboTKy.

* U, HaKoHell, BOMJIOTUTE CBOE pellleHUe B KKU3Hb. Byasis! [Ipo6iema peleHa.

Codepoicusarowjuii gpakmop Ne 4: HesgpgpekmueHbwlll cmuib paGomsl cyujecimeeHHo
ozpaHu4usaem sauly npodyKmueHoOCmMb
«Mosomok»:  I[lpuMeHsiiTe  MeTOJbl, JKOHOMsIIWE  BpeMs, UYTOObI  OBICTPO
MaKCHMH3UPOBATh MPOU3BOAUTEIbHOCTb U PUOBLIb.

BcrioMHUTE BpeMsicOeperamlnue CTPaTerud, 0 KOTOPbIX Mbl FTOBOPHWJIM B MSTOU
rJiaBe. ITO He NPOCTO yJa4yHble HJIEM - 3TO CIOCOOBbI 3AdCMasumb TPOAYKTHUBHOCTH
paboTaTh Ha Bac U MPUHOCUTh NPUOBLIb. [[puMeHUTe UX npsaMo ceiiyac! He TepsiiiTe HU

CEeKyH/bI!
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[TonpobyiiTe caenaTh CleAyollee: OTKJIIOUYUTE WUHTEPHET Ha cyTKU. OCTaHOBUTE
OecripecTaHHble 3BOHOYKM — COOOILEHHS O HENPEPbIBHOM TIOTOKE BXOJsllel
3JIEKTPOHHOM MoYThl. [apaHTUPYIO, UTO Ballla MPOAYKTUBHOCTb YBEJUYHUTCS, 10 MEHbIIEN

Mepe, B II0JITOpa pasa. A omyiieHrne CBO60/ bl OYAeT MPOCTO OAYPMaHHUBAIOLIHM!

Cdepoicusarowjuii ¢pakmop N2 5: Bvl 00UHOKU U 3amepsiHbl 8 Mupe cemesbiX
omHoweHutl

«Mosomok»: Co3palTe CBOIO JIMYHYIO BCEMUPHYIO CeTh MEPBOKJIACCHBIX MpeACTaBUTeNeN
6u3Heca («TalHbIA COBET», KOHCYJIbTaTUBHbIK COBET, «COBET M3OpaHHBIX» — Ha3bIBaMUTe,
KaK XOTHUTE), KOTOpble MOMOTYT BaM pelIUTb J0OYI Npo6seMy, BOSHUKLIYIO B BalleH
KOMIAHUU - U CJAeJaThb 3TO OMEepaTUBHO, Be/lb BCe 3THU MPOOJEMbl OHU YKe NPOLLIU U
peo/i0Jiesu.

[To3BOJIbTE MHE MOSICHUTDb: KOT/a 1 FTOBOPI0 O HEOOXOJAUMOCTH CO3/1aHUS MOLIHOHU
JIMYHON CeTH, 1 MMel B BUAY JIIOJlel, KOTOpble 8 /060e 8pemsi CMOTYT NMOMOYb BaM
peliMTh BO3HUKUIYIO NOpo6JeMy MJM MCHOJb30BaTh BHE3AlMHO OTKPBIBIIYIOCA
BO3MOXXHOCTb - M CJeJaTb 3TO ObICTpee M Jiydlle BallMX KOHKYpPeHTOB. B Hauiem
ONMYyTaHHOM MHUPOBOM MayTHHOW MHpe BaM MOHAA06ATCA NpeJCTaBUTENU KaK MUHUMYM

Tpex ceAyLUX KaTEropuu:

1. Jlropu, KOTOpble UMEIOT 0Meemsbl Ha Balll BONPOCHI UJIM MOTYT CBA3aTh BacC C TEMHU,
y KOT'O OHHU €CTb.

2. Jlropu, pacnosararliiyie Heo6X0AMMbIMU BaM pecypcamul.

3. Jlioay, KOoTOpble Jiydllle Bac (MJM BallUX COTPYAHMUKOB) MOTYT CHPaBUTbCHA C

BBIIIOJIHEHHUEM Cneyua/iu3upoedHHbIX 3adau.

MblI ellje BepHEMCS K IOAPOOHOMY PacCMOTPEHUIO 3TOU TEMBI B I'JIaBe BOCbMOM.

Cdepircusatowuii hakmop N2 6: Ca02cHOCMU ¢ npus/ie4eHueM KJAueHmos 8 npoyecce
npodajic

«Mosomok»: «CHUMHUTE» OTpaHUYEHUS] TPUTOKA IMOKymnaTeJed U obGecrneybTe
HEMpepbIBHBIA «HAMOP», KOTOPBIA IOMOXET MWCIO0JIb30BaTh IMOTEHIHAA CObITA I10

MaKCHUMYMY.
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Te ke pakTOpbl, KOTOPBIE, C OAHOW CTOPOHBI, YBEJUYUJU BJIACTh NOTPEOUTES, C
JIpyrol - cjesajqyd NPUHATHE pelleHUs O MOKyNKe OoJsiee CA0XKHbIM. B cBoell KHure
«[Tapagokcel Bei6opa» bapu llIBapy nNpuBOAUT pe3y/abTaThbl UCCJAeJ0BaHHUS, MPEKPACHO
WJJIIOCTPUPYIOILETO TO, KaK «yAJUHHUJCS» Mpolecc NOKynku. ['pynne noTpebuTesei
NpeJJIOKUIN TPOJIeTyCTUPOBAaTh HECKOJIbKO J0Oporux /pkeMoB. [losioBUHA Trpynnbl
HoJy4yuJa Ha npo6by 1ecTb 06pas1oB, a BTopas MoJI0BUHA — JiBaJillaTh YeThbipe. U3 nepBoii
noarpynnsl 30% nokymnaTesied pelIdJd NPUOOPeCcTH OJAWMH U3 MpeJOKeHHBIX (I1ecTH)
JKEMOB, B TO BpeMsl KakK U3 BTOPOU — ToJIbKO 3% (Ha 90% MeHb1e)! Kak roBopUTCS, K104
K CHYaCTbIO — B MEHbLIEM KOJIMUYeCTBe BAPUAHTOB BbIOOPA.

OJZiHaKO He CTOUT YHbIBAaTh: KaK U BCe B HallleM OM3Hece, MOKyNaTeJbCKUH Mpolecc
TOXe SIBJISIETCA CUCTEMOMW. A 3HAYUT, cAep:KuBalolide ero GakTOpbl TOXKE MOXHO JIETKO
YCTPaHUTb, CTOUTb TOJbKO HX «HAIymaTb» IJTO KpaiHe BaXKHO, KOrZia peyb HJET O
COKpallleHHHU J[JIMTEeJbHOCTH Mpolecca MOKYIKH, 4Yepe3 KOTOpPbIM MNpPOXOAAT BallH
KJIMEHTbl. YBeJM4YeHUEe CKOPOCTU Ipolecca MOKYNKU NpUJaeT MOKyHaTeJa0 HMIYJIbC,
yMeHblllasi BEPOSITHOCTb COXKaJIeHUsl MO MOBOJAY NMPUOOPEeTeHUsI — UYTO, B CBOI OYepe/b,
CHW>KaeT K03 PULIMEeHT BO3BpaTa JieHer 3a BO3BpalleHHbIHA TOBap.

WUTak, Kakue ke IperuMyllecTBa Bbl OJYYUTE, YCTPAHUB 3TH 1I€CTb OTPAaHUYEHU?
[Ipexxie Bcero, ¥ Bbl, U Ballla KOMIIAHUS CMOXeTe JOCTUYb ycIexa ropaszio ObICTpee, a
YCUJIMHM Ha 3TO BaM NOTpebyeTcs ropasio MeHblle. Bbl CHOBa cMoXeTe NMOoCBAILATh BpeMs
cebe U CBOeH ceMbe, MOJIyyast OT 3TOr0 60JiblIe YA0BOJIbCTBUSA, Be/lb ¥ Bac OyzAeT 60Jiblie
3Hepruu (BbI OyZieTe MeHblile paboTaTh) U MeHbIlle NMOBOJIOB /Jis1 6eCoKoicTBa (Ballu

J0X0bI BpraCTYT). Bb1 3aiimeTe Jiyquiee IoJIOXKEHHW € Ha pPbIHKE — 1 B KOPOTKHUE CpOKI/I!

OPTAHU3YHUTE PABOTY TOPI'OBOI'O IIEPCOHAJIA

3a MHoruve rojbl paboTbl C KOMIAHUSMU B YK€ YINOMHHAaBIIMXCA MHOU 465
oTpaciasiX f CAejaJ BbIBOJ, YTO OOJIBIIMHCTBO MNPOJABLIOB He BJaZleeT HCKYCCTBOM
y6exJieHus1, CO3JJaHusI MOTUBALUU U BJIMUSHUSA Ha JIlOJled — a BeJlb BCe 3TU 3JIEMEHTHI, KaK
Bbl 3HaeTe, ABJAITCA HEOTbeMJIEMON YacTbl0 KOHCYJbTAaTUBHBIX NPOJAXK, KOTOPbIE MbI
paccMaTpyUBa/id B TpeThel ryaBe. Mbl TOBOPUJIM O TOM, KaK U3MEHHUTD N0JX0/J, TOPrOBOr0

nepcoHasa K mnpojakaMm. Temepb [AaBailiTe o6CyJUM, KakK cAejaTh TaK, YTOObI Balla
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KOMaHJa MpoJax OJQYHKIMOHUMpOBaAJa KaK CBeXecMa3aHHbI MexXaHu3M (WU Jaxe
Jydie!).
Ec/u Hy»HO «0>KMBUTB» TOPTOBbIN NepCOHAJI, 1 BCerja Ha4MHal € IparMaTU4HOT O

noaxoja. [Ipouecc s1 pa36uBalo Ha Ba 3Tarna.

* Jtan 1 - usssekaem MAKCUMyM U3 yxce UCno/1blyembvlx Memodos. [loMHUTe:
CHayaJla — OITUMU3aLMd, IOTOM — UHHOBaLuMu! f npejiarar 3To He IOTOMY,
YTO Ball HbIHEIIHUN NOAX0[ sBJseTcs Haubosiee 3PPEeKTUBHBIM HJIU
IPOYHO 3aKpeIlJIEeHHbIM B Balled CUCTeEMe, a IOTOMY, YTO OH MOXeT
IPUHECTU BaM OOJIbLIYIO OTAAYY, UeM MPUHOCUT ceityac. JlobUBLIKCh 3TOTO,
Bbl CMOXX€Te HCI0JIb30BaTh BO3POCIIYI NPUObLIb AJis GUHAHCUPOBAHUSA
pPa3BUTHUA U, B KOHEUYHOM HUTOTe, — OCBOEHUS HOBBIX METO/I0B, pea/in3aluen
KOTOpPBIX Bbl 3aMMeTeCh B KOHIe BTOPOTO 3Tamna.

* Jram 2 - aHaJu3suMpyeM MHPOpMaLHI0, YTOObl OTKPBITh NYTh UHHOBAYUSIM.
«Bo3bMuTe Ha npuLe» pa3Hble NOANPOLECCH] CObITA U ONpPeAenTe, KTO U3
NpPOJABLIOB CIpPaBJAETCA C KaXJbIM OT[AEeJbHO B3ATBIM Jiyylle BCeX
ocTa/bHbIX. KTO mpuBOAUT 6oJiblle BCEro HOBBIX KJAWeHTOB? KTo syyiie
npojaeT pasHble ToBapbl/ycayru? KTo sydille mnpojaeT KOHKpPETHBIN
npoaykt? KoMy Jiyylle ygaeTcsa NOBTOpHad npojaxa? KoMy Jiyyiue Bcero

yJlaeTcs YAep>KUBATh KJIUEHTOB?

BbIICHUB, KTO - OIpeJeJuTe, noYemy: TIOYEMYy I[OKasaTeJu ITUX JIOJAeU
3HAQUYMTEJbHO NPEBBIIAIT pe3yJbTaThl KOJIJIET B KOHKPETHOM KaTeropuu?’ Y3HaB, B YeM
COCTOUT «CEeKpeT ycrnexa», 3aiaiuTe cebe Bonpoc: «Mory jiu 1 06y4UTb 3TOMY YMEHHIO BCEX
OCTaJIbHbIX?» EC/IM 3TO HEBO3MOXKHO, He Jyylle JM OyJeT 3aKpenuTb COOTBETCTBYIOIIUN
HNOANPOLECC 32 3TUM YeJIOBEKOM U MO3BOJIUTb €MY BBINOJHATb BCE UCKJIKUUTENBHO (KJIH,
10 KpaiiHell Mepe, IpeUMyIeCTBEHHO) caMoMy?

JlonycTyM, B BalleM ILOTaTe WIeCTb NpoJaBLOB. [IpoaHasusnpoBaB JaHHBbIE, BbI
BbISICHWJIM, 4TO ToJ, NPUBOAUT B JecsATb pa3 OoJiblle HOBBIX KJUEHTOB, YeM BCe
OCTaJibHble, HO He CJIMILIKOM yCIelleH B UX coXpaHeHUHU. Jlaypa B nsaTb pa3 apdpekTuBHee
npoJilaeT Ball TOBap aBTojuJepaM, a Jlua B d4eThblpe pasa Jiydylle CHpaBAAETCA C

nogaepxKaHnuem OTHOIIIEHUM C KJIHMEHTaMHU. Tenepb nepeag BaMu — IB€ aJIbTEPHATUBBI.
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[lepBasi - 06y4YUTh BCEX MHAMBHU/AYaJbHbIM MeTOJAM 3THUX NMPOJABLOB, MOBLICUB
3pdeKTUBHOCTL B COOTBeTCTBYyWINUX cdepax Ha 10-20%. B asToMm caydae ob61uias
3¢ PeKTUBHOCTD NpPOAAXK yBEJUUUTCA NpuMepHO Ha 300%.

BTopoil BapuaHT - mopyduTb ToAYy HOBBIX KJIMEHTOB, KOTOPBIX 3aTeM OyJeT
«BecTu» Jlus. B KOHEUHOM HUTOTre - 3TO NPaKTUYHee, YeM NMPOCUTh ToJja 3aHUMATBCSA 3TUM,
y4uThIBasA, 4To Jlus crnpasiseTcs Jydlie. O4HAKO Bbl HUKOT/J|a HE Y3HaeTe OTBETa, eC/Iu
CHayaJla He 3aJjlafiuTe cebe BOIPOC: MOYEeMYy TaK BaKeH aHa/JM3 BCeX NpPOoLecCoB?

PaCCMOTpI/IM I[IpUMeEp U3 KU3HHU.

HenaBHO MHe AoBenocb paboTaTb C PEKNAaMHON KOMMAHUEN, WITAT KOTOPOKM HAaCYMTbIBAN
400 coTpyaHuKoB. KomnaHusa MCNonb3oBana Ty e MOAENb, YTO U BCE KOHKYPEHTbl B ee
OTpac/u: B TeYeHMe Mecsla HOBble NMPOoAaBLbl MOMyYanu CUMBOIMYECKYIO 3apn/iaTy, a 3aTem
nepeBoAnINCb Ha PaboTy TONbKO Ha KOMUCCMOHHOW OCHOBe. Bce cBoe Bpemsi OHM XoauAu oT
[ABEPU K ABEPU, PEKTAMUPYS YCNYTN U 3aBOEBbLIBAsA HOBbIX K/IMEHTOB.

Ha nepBblii, NOBEPXHOCTHbIW B3rNA4 TaKoW noaxon, Kasancsa 3¢pdeKTUBHbIM, 0CO6eHHO
€C/I1 YYecTb, YTO B 3TOM OTPAC/IM NPOLECC BCEraa OpraHM30BbIBaCA MMEHHO Tak. [oKasaTenu
KOMMAHUM POCAU, XOTb WM CKPOMHbIMU TEeMMaMW, MOSTOMY PYKOBOAMTENU CUYMTANWU, YTO
npobiem y HUX HeT.

OaHaKo A pacueHMBan Takon NoAxo Kak abCcoNtoTHO HeaghgheKmMuUBHbIl C TOUKN 3peHuns
yNyLWeHHbIX Bbirog,. 1 06patun BHUMaHWE PYKOBOAMTENEN HA TO, YTO KOMMAHUA TpaTWUaa uenoe
COCTOSIHME Ha peKknamy M obyyeHue, a OTAaAYy NOJyyYana MUHMMANbHY. BmecTto aToro s
NPeAaNoXua MM UCNO/b30BaTb KAaUYECTBEHHYHO PEKNaMy, aApecHble PacCbiIKM UM CEMMUHAPBI,
OPUEHTUPYACb TOJIbKO Ha Hambonee BepPOATHbIX ByAyLWMX KNMEHTOB M NoKynatenein. B atom
C/ly4yae Ha3HayYeHWe BCTPEeY C TaKUMWU KIMEHTAaMM rapaHTUPYeT, YTO «2eHepamopsl 00X0008»
KOMMaHuUM (Tak S HasbiBalo «NpoaaBuoB») 6OyayT MocBAWATbL BCe Bpema CBOEW
HenocpeacTBeHHOM paboTe — OOWEHUI C LEHHbIMU MOTEHUMANbHBIMU KIMEHTAMU, YIKe
MMELWMMK NPespacnoNoKeHHOCTb K NMOKYMNKe, — BMECTO TOro, YTobbl TPaTUTb €ro B MOMCKax
BO3MOXHOCTM «MPOTONIKHYTb» YCAYry NEPBOMY BCTPEYHOMY.

KakoB ke 6bin pe3ynbtat? [lpegnoKeHHbI MHOM noaxoh cpasy npuBen K
KO/I0CCa/IbHOMY YBE/IMYEHUIO YPOBHA NPOAAXK — B NATb Pa3 B TeYEeHMe NepBbiX WEeCTU MecALes.

Bom 3mo 3KCNoHeHUnanbHbI pocT!
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HE JOIIYCTHUTE, YTOBbbI 3TO CJIYYNUJIOCb C BAMHA

MHe o4yeHb YacTO NMPUXOAUTCSA HAOJIIOJATh, KaK NpeANpPUHUMATE]M COBEpPLIAIOT
OJIHU U Te Ke OLUUOKU - CHOBA M CHOBA. Xy»e TOT0: MHOTHE U3 HUX 3HAKM, YTO He MpaBbl,
HO NPOJOJDKAIT JeHWCTBOBAaTh NPEXHHUM 06pa3oM - NPOCTO HOTOMYy, YTO He MOTYT
OpyUAyMaTb HUYero Jydiiero. Mbl paccMOTpesNd HEKOTOpble CJlydad, Korja Ou3Hec
3aBOJAT B TYINHK CTPAaTeruyd U MeTO/bl, KOTOpPble IPOCTO He paboTaloT. A Tenepb s X04y
pacckasaTb BaM O /Jpyrux HauboJsiee pacnpoCTPaHEHHbIX OLIMOKaX, MOCTOSHHO

BCTpPpEYAIIMNXCA B KOMIIAHUAX PA3HbIX 0Tpacnef/’1.

He noddepiicusames KOHMAaKm ¢ KAUeHmMoM nocJie npoodaxcu

Bel He 1pejcTaBiisseTe, KaK 4YacTO MHe BCTPeYalOTCA KOMIIAHWHM, He
NOAZEepKUBAKIIMEe KOHTAKT CO CBOMMHM KJMeHTaMu nociae mnpopaxu! Ilocaepyroinee
CONPOBOX/JEeHHe — 06d3aTe/IbHbI KOMIIOHEHT BO BCex cdepax O6U3Heca, a B NpoAaxax —
IPOCTO HeOoTbeMJieMbId. Tak Bbl BO30OHOBJIsIETE OTHOUIEHUSI C KIMEHTOM, HAallOMUHAeTe
eMy O CBOEeM CyllecTBOBaHMH, MNoJJep:KuBaeTe 06pa3 NpOAYKTa B €ro CO3HAHMH,
CTUMYJIMPYSl TOKyINaTb Yy Bac CHOBA W Jaxe peKoOMeHJAoBaTb Jpy3baM. [IpocTon
TesiepOHHbIM 3BOHOK CIOCOGEH BbI3BaThb ILENHYI0 peakIi|io, MPUHOCAILYI0 LeJblid paf

IPEUMYILIECTB.

Hukozda He 3KchepumeHmMupo8ams

Eme ojHa omubKa 3ak/awyaeTcsd B TOM, UYTO NpeANpUHUMATENU He
3KCIIEPUMEHTHUPYIOT CO CJ0oBaMH, ¢pa3aMHd WJIU PACCTAHOBKOM MpezsiokeHUH. Bceraa
CYLIEeCTBYET UHOU CIOCO6 JOHECTH CBOI MbICAb. OAHAaXKABI, KOrja s paboTaa ¢ O4eHb
KpPYNHOU MebeJbHOW KOMIAHUEH, 1 PEeAJIOKU UM UCIPO6OBaTh TPUALLATh TPU Pa3HbIX
crioco6a NpUBETCTBUS MOKYyNaTesed y ABepU. B UTore Mbl 0GHAPYKUJIM, YTO, 6J1arogaps
TOJILKO 3TOMY MOJXO0/Y, IPOAAXKHU BbIPOCJH BTpoe. Bce, UTO OT HAac moTpeboBaioch — Mmapa

HOBBIX CJIOB: BECbMa CKpPOMHO€ BJIOXKE€HHU e JJId TpOI‘/JIHOI‘O YBE€JIIMYEHUA YPOBHA MPOAANK.

He mecmupoeamb u He aHAAU3UPO8amMbs €80l N0JX00 K GU3Hecy
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Henb3s 3a6bIBaTh O TECTUPOBAHUHM M aHAJINU3€, KOTOPbIE MbI 06CYKJaJH B MSATOU TJIaBe.
Ba>XHOCTB 3THX MPOIECCOB MEPEOLEHUTH HEBO3MOKHO. OIHAXK/AbI MHE ZJ0BEJIOCh PaboTaTh
C OJIHOM M3 KPyHMHEHUIINX MHOTOMPOPUIbHBIX UCIBITATENbHBIX OPraHU3alMid B MUpE, U
6e3 mpeyBeJMYEHHUsT MOTY CKa3aTb, YTO OHH TECTHPOBAIM «MPOPUIN» HA MHUJJIAAPABI
JI0JIJIapOB — OT U3MEHEHUH B MPOU3BO/CTBE U ACCOPTUMEHTE BbINMYyCKAEMOW MPOAYKIUH
/10 Pa3HbIX BAPUAHTOB PACIOJIOKEHHS] TOBAPOB B Mara3nHe. CMeHa BbIBECKH, pPa3/IMYHbIE
COYeTaHHUs, B paMKaX HHTErPUPOBAHHBIX CPEACTB KOMMYHHUKALMH, 3KCIEPUMEHTHI C
pa3HbIMU 3JIEMEHTAMHU MPOILecca MPOJAXK U MOJJIep>KaHUsl KOHTAKTA C KIMEHTAMU U TaK
Jiajiee - 10 6eCKOHEYHOCTH — BCe 3TO TeCTUPOBaJIOCh KOMIaHHeH. U 3HaeTe, 4YTO camoe
uHTepecHoe? BbIBa/iM ciydyadw, KOT/Ja OJHO H3MeHeHHe MPHUHOCUJO MHUHUMAaJbHbIE
pe3ysbTaTbl, U BTOpPOE - TOXe, OJHAKO 00a BMeCTe BBbI3bIBAJIM B3PbIBHOW pPOCT,
okasbIBasAch A0 30 pa3 apdeKTHBHEE.

Bce ykasaHHOe Bblllle fBJSETCH NPUMEPOM ONMUMU3AYUU - WCIOJb30BaHUSA
MMEIIHUXCS Y BaC BO3MOXKHOCTEH, YTOObI 3aCTAaBUTh UX Pab0TaTh HHAa4Ye. MTHHOBaIus, Kak
Mbl YK€ OIpeJieJINJIM paHee, XapaKTePU3yeTCs pelleHWeM MONpPo6OBaTh HEYTO HOBOE.
Ecniu BbI Bce elje HAaxXogWTeCh B TyIHKe, MPOJAOJ/DKAs KCIOJIb30BaTh He3)PEKTUBHbIE
METO/1bl, BECbMa BEPOSITHO, BbI YIIyCKAeTe MPUObLIb, 0TKA3bIBasICh OT MHHOBALM K. [louemMy

Ke 9Ta npo6neMa TaK pacnpOCTpaHeHa?

Bosimecst npo6osams 4mo-mo Hogoe

3ayacTyro BUHOU BceMy 060si3Hb HEHW3BECTHOCTH. KOHe4yHO, Heompeze/ieHHOCTb
MOXeT ObIThb myrawineid. YTo6bl U30aBUThLCS OT 3TOTO CTPaxa, HY»KHO paspeliuTb cebe
TeprneTb NOPAXKEHUS], Be/lb, BEPOSTHO, 3TO UHOTJA OY/JIET C BAMU CJAy4aThCs — a MOXKET, He
Tak y»X U peako. BcnomHuTe caepkuBaroumuid daktop HoMep 1. He kaxkjoe aeicTBUe
obpedeHo Ha ycnex. OiHaKo, He TPOO6Ysi HOBOTO, BbI HE JOCTUTHETE €ro HUKo20d.

B KauecTBe aHAJIOTMU BCIOMHUTE KOT0-J1M00 U3 3HAKOMbBIX, KTO HaOMpaeT JUIIHUN
BeC, a JUeTol npeHebperaeT. Bech JeHb OH MPOBOJAUT HA AMBaHe, MOTJIONAs YUIICHI 3a
npocMoTpoM GyTOHOJBHOM MaTya. ECii OH He U3MEHHUT CBOe MOoBeJleHUe, 06'beM KHBOTA
JIUUIb OyZieT pacTH, 06aBJisis CTPaJJaHHUH B €ro XKU3Hb.

C apyrod CTOpPOHBI, OH MOXET IepecMOTpPeTh CBoe MoBejAeHUe. OCO3HATh, UTO
HEeOOX0UMO CKUTATh 60JIblile KaJOPUU U MOTPEOIATh MeHblile NUIU. OH MOXKeT BbIOpaTh

6oJiee 30pOBO€E€ IMTAHUE — HE 006s13aTeJIbHO coaepiKalee MeHblIIe Kanopm‘/i, r'JlaBHOE, 9YTO
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KaJiopuu 6yayT dpyeumu. Kakabli U3 3THX BAPUAHTOB MOTEHI[MATbHO CIOCOOEH NMPUBECTHU
ero K JydllMM pe3yJbTaTaM, OJHAKO AOCTUYb UX MOXKHO, TOJIbKO 33/laB cebe cHaudasa
IpaBUJIbHbIE BOMPOCHI U C/leJIaB CaMbIi MPOCTOM U 6e30MacHbIN nepsblil waza.

WHHOBaLMs - He YTO HMHOE, KaK HOBOE COYEeTaHHWEe NPEXKHHUX 3JEMEHTOB U YXKe
M3BEeCTHBIX BaM pakToB. CHOCOGHOCTH CO3/1aBaTh 3TH KOMOUHAI[MM BO MHOT'OM 3aBUCHUT OT
Ballleld COCOOHOCTHU BUJETh B3aUMOCBSA3H. [/ OJHUX KOKAbIA OTAEJbHO B3SIThIM QaKT -
JIMIIb CAaMOCTOSITe/IbHAs eIMHKIIA UHOpMaLus, AJisl IPYTHUX — 3BEHO B 1ieMo4yKe 3HaHUU. C

MO€H JKe TOUKHU 3peHud, JII060€ sIBJIEHUE Bcerga oTpaxKaeT O6H.[y}O 3aKOHOMEPHOCTbD.

KAK HAYATDB BECTHU JAEJIA IO-APYTOMY: IATH NPOCTHIX HIATOB

OnpenenuB, c KAKOW UMEHHO NPOo6JIeMOM UM TPYAHOCTbIO B OM3Hece (MU IMYHON
»)KU3HU) Bbl XOTUTE CIPABUTbCS, UCIOJb3YUTE CleAylollee PYKOBOACTBO U3 MATH LIAroB,
KOTOpOe MOMOXEeT C03/aTh HOBble B3aMMOCBSI3U MeXJY 3JeMeHTaMU U NpUBeJeT Bac K

BEPHOMY pelleHHUIO.

1. CobupailTe UCXOAHBIM MaTepuaJ - KOHKpETHble JaHHble O CBOEH KOMIAHUHU U
0Tpac/y, a TakXe o611Me HAbJII0JeHUs 0 MUpe, JIIOJAX, YCTPOUCTBe Bellel U T.1. He
KJUTEe BJOXHOBEHMS, KaK MaHHy HebOecHyw. PaboTaliTe cucTeMaTH4YeCKH.
3anucplBaTe BCE, YTO KaXKETCA BaM IOJIE3HBIM M aKTyaJbHBIM, WJIHU NPOCTO
MHTepecHbIM. /lyis y106CTBa UCIOJIb3YHTe KAPTOUKU 76 x127 MM.

2. JlaiiTe cebe BpeMs Ha 06JyMbIBaHHe. JTOT MpPOLECC MOCTOSHHO NPOUCXOAUT B
BallleM CO3HAaHUH, HO, IOYYBCTBOBAB BCIJIECK 03apEeHMUS, Cpa3y Ke 3alMCbIBanTe BCe
BO3HMUKILIME UJieH 110 KOHKPETHBIM KOMIIOHEHTaM. 3/eCb BaM CHOBA NPUTOAATCA
He6OoJIbIlINEe KaPTOYKH.

3. 3abyabpTe o npobseMe HAa HekoTopoe BpeMs. OTJIoKUTe ee B CTOpoHy. OTJaliTe ee
CBOEMY NO/ICO3HAHMIO /11 PaOGOTHI.

4. Jlaxke He pa3MbILLIAA HAMEPEHHO HaJi HOBBIMHU HJE€IMH, BCE€ PAaBHO 3alMCbIBauTe
UX II0 Mepe BO3HUKHOBeHUd. Ha yauBJIeHHMe OTJIMYHble MBICJIU BCErJa NMPUXOAAT
caMUy 1o cebe - KaK [0 BOJIIEOCTBY - B TOT MOMEHT, KOT/la Bbl MEHbIIIE BCETO UX
*)JeTe. He ynycTuTe ux — TyT Ke «yBEKOBeubTe» BCce Ha Oymare!

5. W, HakoHel, B OTpEe3BJAWILEM CIOKOWCTBUU XMypOro XOJIOJHOrO yTpa

BHUMATEJIbHO U3y4YUTE BCE CBOU Hapa6OTKI/I. Xopomaﬂ naed HOTpB6y€T pPa3BUTHUA

Copyright © Jay Abraham www.abrahamschool.org



155

M yrJy0JieHUsl — TaK 4TO OyJbTe rOTOBbl BHOCUTb KOPPEKTUBbI, UCKATh PeCypChl,

OTTAa4YUBATDb, I_LIJ'II/I(l)OBaTb U JOBOAHWTDH €€ N0 COBEPILIEHCTBA.

K coxaseHUl0, OKa3aBIIMChb B TyINHKe, MHOrhMe OHW3HECMEHbI I[0JIaraloT, 4YTO
W3MEHHUTb y)Ke HU4Yero Hesb3si. OHU OcC/emsieHbl HeyJauyed W 4YacTo OKa3bIBAIOTCS B
COCTOSIHUU MOJIHOT'O 6ECCUJIUS: OHU TPOCTO HE BUAST BbIXO/a.

OfHaKo K BaM 3TO 60Jibllle OTHOCUTBCSA He J0JIKHO. He ynoao6siTech ThiciyaM
npeAnNpUHUMATEJel, KOTOpble MPOJOJ/KAIOT OTHPABAATH CKy4YHble, I1a0JIOHHbIE
pacCbIKM TeM, KTO MX HUKOTJA He MpouTeT. /[BUraWTech Blepesd — MepexoJUTe Ha
YPOBEHb «KHUTAJOTa» WJMU COBEpILIANTE PEBOJIIOLUIO C YCIEXOM «KypHasiora». UHbIMU
ci0BaMH, ULUTe 6oJiee 3PeKTHBHBIE, HA/leXKHbIE U BbIpa3UTe/bHblE MYTH BO3/eNCTBUS
Ha pbIHOK. Ho 4TO AesiaTh, ec/iu B OTBET PbIHOK BbITECHSET Balll 6usHec? UTo K, y MeHs

€CTb OTBET U HA 3TOT BOIIPOC.

Pe3omMme

» Ecau Bbl JleslaeTe TO Ke, YTO U BCe OCTaJIbHbIe, Bbl He BbljiesisieTeCcb Ha QoHe
KOHKYPEHTOB — Y, BEpOSITHO, 3alIJIH B TYMHK.

* OTBeTbTE HA [IECATh KJIIOYEBbIX BOIMPOCOB, MPUBEAEHHbIX B 3TOU IJIaBe, YTOOBI
BbISICHUTb, YTO B Balllell OM3HeC-CTpaTeruy paboTaeT, a YTO — HET.

* BreiiiguTte 3a npejesbl cBoed oTpaciau. [IpucMoTpuTech K MpoleccaM, KOTOpble
MCIIOJIb3YIOT APYTUe OTPac/u [Jisl MPUBJeYeHUs] KJIMEHTOB, 3aTeM pa3beiiTe UX Ha
cocTtaBsswouiye. [logyMmaiTe, Kak afalTUPOBATh UX AJIsS UCIOJIb30BaHUSI B CBOEH
KOMIIaHHUH.

= (OpraHu3dyiTe TOProBbI MepPCOHAT B Y3KOCHENMAJIW3UPOBAHHBIA «KOHBeHep
npoJiaxk». By bTe mparMaTU4HbI: ONTUMHU3UPYUTE CUJIbHbIE CTOPOHBI U U30AaBbTECH
OT CJIabbIX.

* BbIgBUTE OrpaHHUYEHUSs], KOTOPble MEIIAIOT BaM JIBUTAThCS BIEPe, — U pa3pylIbTe
UX.

= «OxuBuTe» TOpI‘OBbIﬁ IepCcoHaJs C IOMOIIbIO OIITUMHU3ALIUU U HHHOBaHHﬁ.

Copyright © Jay Abraham www.abrahamschool.org



156

* He nmnomaguTech B «IOBYIIKY» H3-3a O0O0S3HM IepeMeH WJU HeyMeHUs
noJJiep>KMBaTh KOHTAKT C KJMEHTaMH, 3KCIEePUMEHTUPOBATh, aHAJIU3UPOBATh U
TeCTUPOBAThb CBOU MOAXO/,.

» Korpa BaM HYXXHbI CBEXHE U/JleH, Ce[yiUTe NATH NMPOCTbIM NMpaBUjIaM: COOUpanTe
WCXOAHbIM MaTepuas, [AaBalTe cebe BpeMs Ha 006AyMbiBaHHe, 3a0bIBaiTe O
npo6JjieMe Ha BpeMs, 3alMCbIBAlTe KaXK/Jyl0 HOBYIO MbICJb, OIlleHHBalTe U

KOPPEKTUPYHTE CBOU HAPAOOTKH.

= Cpaesay npsAMoO ceridac: [103BOHMTe 0JHOMY M3 CBOUX KJIMEHTOB U nobeceayiTe o
MapKeTUHIOBOM CTpaTeruy, KOTOPYI0 OH/OHAa HCHOJIb3yeT B CBOEM OHU3Hece.

HpoaeﬂaB 3TO OJHAXAbI, Bbl HEIIPEMEHHO 3aXOTHUTE HOBTOpI/ITb!
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I')1aBa 8
3allyIi B TYNHUK, MOTOMY YTO PBIHOK BBITECHSET Ball

ousHec?

Ycnex HauuHaeTcs C Balllero InpejcTaBjeHUss o cebe. CyuTasd CBOM Ou3HeC
IMPIOTPeOOM, Bbl HEM36EXKHO Mpe/ICKa3biBaeTe CBOe OyAyllee. A UTO ellle XyXKe, JeHUCTBYs
TaK ’Xe, KaK W Ballli KOHKYPEHThl, Bbl yKe MOANHUCAJA CBOEH KOMIIAHUW CMEepPTHBIN

I[IPHUTOBODP, TIO3BOJIMB BBITECHUTDL €€ Ha O60‘-II/IHy PBIHKA.

Heckonbko neT Hasag cpean Moux KnueHToB 6bin Bnagenew vHaHCOBOM (PMPMbI, BbiMyCKaBLUEN
PEHTHble 0bnMraumm C rapaHTMPOBaHHbIM €xerogHbiM aoxodoM. K HecuacTbto ans lpera (Tak 3Banm
MOEro KNMEeHTa), OH He Oblfl €ANHCTBEHHBIM, KTO 3aHUManNCs 3TUM Ha pbiHKe. [per MOCTOSIHHO UCKan HOBbIX
KNWEHTOB, pasMeLLan peknamy B «YOnm-CTpUT MKOPHaM», HO He NPeanpuUHUMan HUYero Ans Toro, 4tobbl
BbIJENUTLCS Ha ()OHEe KOHKYpPEHTOB. B pesynbTaTe GM3HeC okasancs Ha nepudepum, a noTeHumanbHble
KNWEHTbl He BWAENW HWKAKOW pasHWUbl MexXay ycnyramu, KoTopble NpeaocTaBnsna komnauus pera, u
APYrAMI NOAOGHBIMW NPEANOXEHNAMM Ha PbIHKE.

Byaoywee 6usHeca MOEro KnueHTa BbIrfsgeno BecbMa MpayHbiM. OgHako Tak Obino go Toro
MOMEHTa, Moka eMy B rofioBy He npuwina 6e3ymHas maes HalTu Koro-To (To ecTb MeHsi), kTo Gyget B
[BadLaTh pasHblX PEeKnamHbIX PacChbifikax PeKOMEHOOBaTb €ro KOMMaHuo Kak HagexHyt gupmy no
BbIMYCKY rapaHTUPOBaHHbIX obnMraumm (MHbIMKM CrioBamu - [OBepsinTe aeHbrn [pery, u  Bbl
rapaHTUpOBaHHO nony4ynTte Bosbiue!).

Noes okasanacb Gnectsiien, oHa NO3BOMMMIA MOEMY KMWEHTY W €ro KOMMaHWW BblAeNNTLCA Ha
(hOHE KOHKYPEHTOB. 3a nepBble LeCTb MECSALEB UCMONb30OBAHNS MOe «pekomeHaaummy per nonyyun 60
MWNIYOHOB ONNAPOB BNOXeHMA. A bnarogaps npsiMomy AOCTYNy K CMBKaM WHBECTULIMOHHOTO 06LLecTBa
(C NomoLLbIo pacchInok), ero ompma BbICTPO cTana eanHCTBEHHBIM XKU3HECTIOCOOHBIM BbIBOPOM Ha pbIHKE.
Ecnu paHblue [per ucnbiTbiBan TPyAHOCTW, edBa NpodaBas ObGnMrauMm Ha HECKONbKO MUMMIMOHOB

[onnapos, TO TeENepb OH nonyyan 60 MunnMoHoB — NPOCTO «OTAENNBLUNCHY OT KOHKYPEHTOB.

B aTO0# rs1aBe Mbl IMOTrOBOPHUM O TOM, KaK He NoNacCThb B JIOBYUIKY MAp2uHA/AU3ayuu 1

moeapusayuu - ABYX HECYACTHM, KOTOpble MeIIAlOT GOJIbIIMHCTBY KOMIAHHWM pacTH B

Copyright © Jay Abraham www.abrahamschool.org



158

reoMeTpUYecKod Mporpeccuyd. MUp CTPEMUTCS CTOJIKHYTb JIl0OOM OGM3HEC Ha 0060YUHY,
IpeBpaTUTh ero B inpnoTpe6. Ho 1 mokaxky BaM, Kak HAHECTU eMy OTBETHBIX yap.
CekpeT B TOM, YTOObI IpPeJCTaBUTh Ce6S1 U CBOM OM3HEC TakK, KaK 3TO He JieJlaeT
HUKTO Jpyroil. CTOUT BaM YCTAaHOBHUTb 3TO OTJIMYUE, Bbl TYT K€ HaUHETE BbIJEJSAThCS Ha
$OoHe KOHKYPEHTOB, a BCKOpe ¥ BOBCe IPOCTUTECh C MUPOM IIMpPNOTpeba HaBcerza.
Jlo6UTbC 3TOro BaM IIOMOXET ellle OJHAa TpPOWKa KJIYEBBbIX 3JIEMEHTOB:

MpeBoCXoACTBO, IpeJBOCXUIIEHNE U COGCTBEHHUYECTRO.

BYJBTE «IIPEBOCXO/IHbI» B CBOEM OTPAC/IH

CyTb KOHKypPEHTHOTO PEeBOCXO/CTBA — B TOM, YTOObI K0OOTHATb» BCEX OCTA/bHbIX.
Bbl JOJ/DKHBI CTPEMHUTBCSI He K COOCTBEHHOMY IPEBOCXOJCTBY, a K IPEBOCXOJCTBY
BO3/IeMCTBUSA M BKJI3Jia Ballled KOMIIAaHUM B pa3BUTHE pblHKA. OJHAKO BCe 3TO BO3MOXKHO
TOJbKO B TOM CJiydyae, €CJM CHa4daJla Bbl OINpeJeUMTeCh, KaKyl «IPeBOCXOAAILYIO»
[IEHHOCTb U OTJIMYMe Bbl MOXKeTe MPUBHECTU B CAeJKy C kaueHToM. (Kpome Toro, Bbl
JIOJDKHbl YeTKO NpeJCTaB/]ATb, YTO KOHKPETHO IpeJJaraeT Ball pbIHOK). Eciu Baia
dupmMa noka He SIBJSETCS COCTOSIBUIMMCS OpeH/I0M, LIeHHOCTb KOTOPOTO HEBO3MOXXHO
ocrapyMBaTh, BaM Hedero INPOTHBONOCTABUTb KOHKYpeHTAM B MaTepua/lbHOM IIJIaHe.
OfHaKo BBl MoJ)ceme WCNO0JIb30BaThb MPUHLMIHAABHO OTJIMYHbIE OT HHUX CIOCOOBI
MHTErpalnuy U npesCcTaBJIeHUs.

Bale npeBoCX0ACTBO JOJKHO MPOABJIATLCA ellle 0 Hada/ia [porecca NpoJaxu: B
MHUPOBO33pPEHUHU U HACTpoe. B 3TOM ciiyuae MOMEHT, KOT/ia NOTPEOUTENN, HA KOTOPBIX BbI
CTpeMUTeCh NPOM3BECTHM BIeyaTJeHue (TO eCTb caMble IpUBJIEKaTe/JbHbIE
NOTeHLa/IbHble KJIMEHTHI), IPUAYT K BaM 3a OKYNKOMH, — 3TO JIMIb BONPOC BPEMEHHU.

[Touemy? [loTOMy 4TO BbI NposBJseTe 60Jibllle 3a60Thl, 60JIbllE JieaeTe, Jydlle
obcaykuBaeTe, obecrneyrBaeTe JiydlliMe pe3ysabTaThbl. UTor? Bbl cTaHOBUTECH JIy4IIUM
BJIOKEHHWEM 110 CPAaBHEHUIO CO BCEMU, KTO IIPUCYTCTBYET HA PbIHKE.

3Hasg 00 3TOM, 3a4eM KJaTh, NOKa JEeHbIUW MepelayT B Jpyrue pyKH, YTOObI
epeJIOMUTb CUTyanuw? HM3MeHUB CBOe MHUPOBO33peHHEe, Bbl YBUAUTE, YTO

IMNOTEHLMaJIbHbI€ KJIMEHTbI COBCEM CKOPO CTAHYT BAIIKUMH MMOKYyIIATEJIAMHA — BCe 6naroaapﬂ
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TOMY, YTO Ballle OTHOLIEHHEe K HUM OyJleT MPUHIUMIHNAJbHO OTJIUYAaTbCS OT OTHOILIEHUS
BalllMX KOHKYPEHTOB.

Torpa u 3acaykeHHass KOMIleHcaldsl He 3aCTaBUT cebs kJaTb. YeM paHbllle Bbl
HayHeTe 3a060TUTbCS 006 Y/Iy4IIEHUH )KU3HU CBOUX KJIMEHTOB, TeM ObICTpee OHU OCO3HAIOT,
HAaCKOJIBKO OTJIMYAaeTCs LeHHOCTb, IpejAJiaraeMas BaMH, B CpPaBHEHUU C THUIIOBbIM
NO/JXO0/I0M BalllMX KOHKYPEHTOB. Tak 4TO He TepsAUTe HU CeKyH/ibl!

CaMmoe rsaBHOE - NIPOCTO CO3JaTh YCTAaHOBKY Ha IPEBOCXOJCTBO. 3aTeM BbI
IIOCTENIEHHO HauyHeTe O0CO3HaBaTh, YTO, B3aUMOJEWUCTBYS C KJUEeHTaMU (OpsaMO U
KOCBEHHO), Ballla ljeJib — C CaMOT0 HayaJsla BbI3BaTh Y HUX CTPEMJIEHHE K MPEKpPaCHOMY
OyAylleMy U JaTh IOHATH, YTO TOJIbKO Bbl MOXKETE MIPUBECTH UX K HEMY.

B BaleM CO3HAaHUMM KOHKYpPEHTOB y Bac Temnepb He OyzaeT BoBce. Kak ckasan
ObIBIUMM 3alUTHUK HanuoHanbHOM QyT60abHON Jurn CHIA CtuB fAHr, «Hafgo
COpPEeBHOBATbCSA C CaMHUM CO0OH. 3aHUMAaTbCSl CaMOCOBEpLIEHCTBOBAaHHEM, CTPEMHUTHCS
cero/iHs ObIThb Jy4yllle, 4eM Buepax». Ternepb Bbl KOHKYPUPYETe TOJIbKO C COO0MH, cTapasich
HaJleJINTh 60JIblIEeN [IEHHOCTBIO CZIeJIKY — ellle [10 TOr0, Kak OHa COCTOAJIACh.

CneayowWuyi mar - BOO6pasuTh, HACKOJILKO 60Jiblile YBEPEHHOCTH U SICHOCTH Bbl
MOXKeTe MPUBHECTU B KU3Hb KJIMEHTOB C KaXJbIM KOHTAKTOM, He 3abbIBasi IpU 3TOM
npeJCTaB/ATh, KaK BbIpacTeT UX 6JiaromnoJiyyve — He TOJbKO 6Js1arofaps BalleMy TOBapy
WM YyCIyTe, HO W Balllell nojjepkke B LesoM. [logo6Hoe BHzeHUe cebs — BOBCe He
pe3yJIbTaT 3aHOCYMBOCTH: IPOCTO Bbl 3HAETE, HACKOJIBKO CUJIbHEEe Bbl 3aWHTEPECOBAHDI B
TOM, YTOObl KJIMEHT IMOJIyYhJ MaKCUMasIbHbI pe3yJbTaT. Bbl [ODKHBI HCKpEeHHe
CTPEMUTHCA CO3AATh [ KJIWeHTa Jiy4yllee OyAyliee, pelas ero npo6Jjemy.

Kak TOJIbKO BBl CHpaBUTeCb C 3THM 3TamnoM, Iopa IepexoAUTb K OoJee
«BO3BBILIEHHBbIM» OTHOLIEHUSM C KJWEHTOM, OCHOBA KOTOPBIX — MOpaJibHbIe LIeHHOCTH,
35TUKAa W YpOBeHb OOCAYXMBaHHUs, KaXyldecsi HeLOCTHUXXUMbIMU OOJIbLIMHCTBY
npejnpuHuMaresneld. Pedb uJleT o TOM, 4YTOObI CTAaTh CaMbIM HaJl€KHBIM «JI0BEpEHHbIM
COBETHHUKOM» KJHeHTa. [Ipe/iyioxkuTe nmoKynaTesnsaM 3KCIEPTHYIO OLLEHKY, pacCKa3aB UM,
KaK Obl Bbl IOCTYIHMJIY, OKa3aBLIKUCh B MOJA0OHON CUTYallUX — U C yY€TOM BalllMX 3HAHUM.
YBepeHHOCTb cleflyeT «ypaBHOBECUTb» CKPOMHOCTBI: OKa3aBLUIMCb Ha HE3HAKOMOM
TEpPUTOPHH, UCCJIEeAyHUTe MeCTHOCTb, NpexJe 4eM JesaThb CAeAylolud mar. Eciu Bbl

HEJI0OCTaTOYHO OCBEJOMJIEHbl B KAaKOM-TO BONpOCe, NMPU3HAWTe 3TO, HAWJWUTe HYKHYIO
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MHPOPMaAIMIO U MOJIeIUTECh €10 C KJIUeHTOM. [loKkynaTenu npeAnoyuTalOT UMeThb JieJi0 C
YKUBBIMH JIIOJIbMU, KOTOPbIX UCKPEHHE BOJIHYIOT UX HaJ|€X/1bl, MEUTHI, CTPAXU U KeJIaHUS.

B rsiiy6uHe AyliM BbI JJOJPKHBI YYBCTBOBATh, YTO B CBOEM CerMeHTe Baula ¢pupma
OJIMLIETBOPSIET HAWJYYLIMA pe3yJbTaT, KOTOPbIA KJMEHT MOXEeT HOJYy4YUTb OT
npejrosiaraeMoy cJieJIKi. Besib, eciv Bbl He Gy/ieTe abCOJIIOTHO YeCTHBI, TO He CMOXETe C
YHUCTOM COBECThIO NPOJ0/KATh Pab0TATh C KIUEHTOM.

BocnuTaHve NOJ0OHOW YBEPEHHOCTHM MOMKET II0Ka3aThCs Myrarwlle CJA0XKHBIM
JleJIOM, OJJHAaKO OHa — JIMIIb OTpaKeHHe 0e3yCJ0BHOW OIpe/ieIeHHOCTH OTHOCHUTEJIbHO
MHTEPEeCOB KJMeHTa. BCIOMHHUM TpU aJbTepHATUBB], KOTOPbIMHU pacnoJsaraet
NOKyIaTe b, IOMUMO BbIOOpA Balllell KOMIIaHUU (CM. rJ1aBy 5):

* OHM MOTYT KYIIUTh y Bac, a He y KOHKYPEHTOB.

* OHM MOTYT KyHOUTb Yy Bac - BMECTO TOr0, YTOObl HAUTH aJlbTepHATUBHbIN COCOO
pelieHUsi CBoel Npo6JIeMbl UJIU Y/I0BJAE€TBOPEHHSI BO3MOXKHOCTH.

* OHM MOTYT KYNIUTb y BacC - BMECTO TOT'0, YTOObI IPOCTO HUYETO HE Je/1aTh.

Bama 3as:a4a - OIleHUTDh «3a» U «IMPOTHUB» KAXK/A0U M3 3TUX aJIbTEPHATUB U HAUTH
Croco6 NpeB30WTH UX BCe, YTOOBI ONIPaBaTh CBOIO YBEPEHHOCTD B cebe.

B cTpeMJieHHMH K TPeBOCXOACTBY (MbITasiChb ONlepe/uTh BCEX OCTa/bHbIX) Ballla LieJlb
- 3apaboTaTh KaK MOXXHO 0OoJiblile JleHer U «pa3rpOMHUTb» KOHKypeHTOB. OfiHaKoO nepef,
TeM KaK JO0CTHYb OCHOBHOM lleJiM, CHayajla HeoO6XO0JUMO MpPEeB30WTH KOHKYPEHTOB B
CO3JJaHUU 00NOJAHUMEAbHOU YEeHHOCMU W YCTAHOBJIEHUM amMnamuyeckol («ymnamus» -
conepedxcusanue. Ilpum ped.) ces3u ¢ kaveHTaMu. ObecnedyuB MOKynaTea0 KOMQOPT,
MMEHHO 3TU GaKTOPhI, B KOHEYHOM CYeTe, yOeAAT UX 3alJaTUTh 60Jiblle 3a Ball TOBap, a
He 3a TOBap KOHKypeHTa. Ha kakoM OCHOBaHHM Bbl CMOXKETe MPOCUTb 60Jiee BBICOKYIO
IleHy, eCJd Ball YpOBeHb OOCJAYXMBaHUs OCTaBJIAeT 3>KeJaThb Jy4yllero, a Balle
npe/Jio’KeHue He OTJIMYaeTCsl LeHHOCThIO M YHUKAJbHOCTbIO?

YnepKvBasi B CO3HAaHUU W€D KOHKYPEHTHOIrO IpPEeBOCXOJCTBA, Bbl CMOXETe
B3rJISHYTb Ha CAEJIKy C TOYKU 3peHUs KJHMeHTa. BoJIbIIMHCTBO BallMX KOHKYPEHTOB He
MMEIOT Npe/iCTaBJeHHUs 0 TOM, KaK )KMBYT MOKynaTeau.  He MOTYT NOCMOTpPETh Ha CAEJKY
C MO3UILIMU KJIHEHTA. A 3HAaUMUT, 8aM Cjle[yeT HauaTb UMEHHO C 3TOro. 3aTeM MOJyMauTe,
KaKMMHM CII0CO6AaMHU Bbl MOKETE NOBBICUTb LIEHHOCTb CJleJIKU — IIEHHOCTb, KOTOpas Ba)KHa

AJA KsiueHma, a He 4Jid Bac.
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MHorza A0CTaTOYHO NIPOCTO MOMOYb MOKYNATEJI0 C/leJlaTh OKOHYATE/bHbIN BBIBOJ,
JlonmycTyuM, Bbl 3asiBJisieTe, YTO «JJOCTHUIJIM COBEPIIEHCTBA B HCKYCCTBE MPOW3BO/ICTBA,
6J1aroJiapsi 4eMy COKPaTHUJIOCh KOJIMYEeCTBO MOAUGUKALIMI», @ B OTBET CbIIUTE: «M 4TO C
TOro?». 3HA4YUT, HEOOXOJUMO MOMOYb KJIMEHTY CHAeJiaThb 3aKJIUYUTEJbHbIA BbHIBOJ, — B
JITAHHOM CJly4ae yBEPEeHHO COOOIIMTH, YTO Ball «COBEPIIEHHbIM MPOAYKT, MPU MEHbIIEM
KOJIMYeCcTBe MoAuPUKALUN, CJAYKUT B JlecATb pa3 /JoJiblile, a KO3PpOULMEHT
HeucrnpaBHocTer cocraBiasger Bcero 0,1%». 3Hasg 3TO, KJMEHT MOXET YBUJETH
IpeuMYyILecTBa Balllero NPoAyKT MepeJ; OCTaJbHbIMU. Ha/lo TOJILKO NMpeACcTaBUTh €ro ¢ uUx
MO3ULIUH.

[Tol06HO aBTOMOOUJISAM UJIK 6elcOOoIMCTaM, CAMBIMU «BOCTPEOOBAaHHBIMU» BCEra
OKa3bIBAIOTCS MpeANpPUHUMATENH, TPEBOCXOAAIIME OCTabHbIX. O/JHAKO JJOOUTHCS TAKOTO
CTaTyca U yAep>XUBaTh €ro MOXXHO TOJIBKO NMPH HAJIMYUU METOJUYHOI0, CTPATErM4eCcKoro
M KU3HeCcnocobHoro mnsjaHa. He 3abbiBaiiTe: MpeBOCXOACTBO OCHOBBIBAETCS Ha BalleM
BKJIaJle WJIM [OCTHXKEHMSX, a 3HA4YUT, 3TOT IUJIaH J0J/KeH ObITb OPUEHTHPOBAH Ha
BHELIHUUM MUP, TO €CTh 1]eJIbI0 BCerja 6y/1eT BbIro/ia KJIUEHTOB — a He Ballla COGCTBEHHas.

[Ipeaiarato BaM npuMep M3 Moel npodeccrioHalbHOMN XKHU3HHU.

Korpa st HaunHan cBoto Kapbepy, y MeHA He ObIfI0 HU geHer, HU KnneHToB. OgHako s pacnonaran
CyLLLECTBEHHbIM OMbITOM W 3HAHUAMU, KOTOPbIE A NOJy4un, OTKpbiBad cobCTBEHHOE [eno M pa60Taﬂ Ha
apyrue KomnaHun; Kpome TOro, A4 UMesT BPOXAEHHYH0 CMOCOBHOCTBLIO cOo3aaBaThb y nogen MOTHMBALNIO K
AeCTBMI. JTO Ka4yecTBO Oblf0 TOW caMoil JOMOMHUTENBHOM LLEHHOCTbIO, KOTOpad, N0 MOeMy MHEHWIO,
mMorna npuHeCTU MOUM KNnneHTam HeBUOaHHYI0 I'IpM6bIJ'Ib — 3KOHOMSA MpU 3TOM KX yCUIna U n3baBnsas ot
N3NULWHNX nepe>|<|/|BaH|/||7| 1 PUCKOB.

WTak, ¢ camoro Hayana s ctan 3anpawmBaTtb Bonee BbICOKYIO LIEHY 3a CBOW YCITyru, NOTOMY 4TO
Bbin y6e>|<,qe|-|, YTO MOry nNpeanoxutb KiMeHTaM HEeYTo, Ha 4YTO BCE OCTallbHbl€ MapKETUHIoBblE
KOHCYITbTaHThI HecnocobHbl, — delicmeue. A npuilen K Takomy BbIBOAY BOBCE HE N3 CaMOHaAEeAHHOCTU: 4
WUCKPEHHE BEPUI, YTO YPOBEHb N pPE3YIibTaThl Moen nomMoLym 6y,[lyT HeCpaBHUMbI C TEM, YTO npeanaratoT
MOW KOHKYPEHTbI. A 4yBCTBOBAIl, 41O BonbLLUMHCTBO I'IpGD,I'IpI/IHI/IM&TGJ'IGVI, OKa3aBLUWCb NpeaoCcTaBeHHbIMU
camu cebe, MOryT oBnafetb naeamu, KOTopbiM A UX O6yqy, HO HUKOrfa He CTaHyT MCNOoNb30BaTh UX Ha
NPakTuKe - 13-3a HeaoCTaTka MOTUBaALUN. OTnnumnTensbHbIM CbaKTOPOM ObInn He 3HaHKS — 8Ce Mbl, N0 CyTH,
UMenn NpMMepPHO OHU N TE Xe 6a3oBble 3HaHKs. OgHaKo 5 npegnaran AOMOSHUTENbBHBIN KaTanUTUYECKNiA

KOMMOHEHT — CNocoBHOCTL J06MBaTHCS KpaﬁHe BbICOKUX pe3yNibTaToB A1 CBOUX KIMNEHTOB.
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/3HavyanbHO MOsi CTaBka COCTaBMsna 2 ThiCSUM AONNAPOB 3a Yac KOHCYMbTaLui 1 5 Thicady — 3a
ceMuHap (B Te BpeMeHa CpeaHsist CTOMMOCTb YCITyr MapKeTUHIOBOrO KOHCynbTaHTa bbina 100 gonnapos B
yac, a cemuHapa — 495 ponnapos). C TeyeHneM BpeMeHn MOW Tapud BbIPOC A0 S ThiCAY [ONnapos, a
CTOMMOCTb CEMMHAPOB Ceivac BapbupyeTcs B npeaenax 15-25 Tbicay AONNapoB - NO-NPEXHEMY BblLLE,

YeM y BCEX OCTallbHbIX.

{ mpuBeJs 3TOT NprUMep BOBCE He JJIs1 TOT0, YTOObI MOXBACTAThCsA. C ero NoMoIIbIO s
X0TeJ TMOKa3aTh, KaK HayajJ C MPEBOCXOJCTBA HAJl KOHKypeHTaMHu OJiarojaps cBoeu
YHUKAJIbHOM, «<HEOCA3aeMOW» LIeHHOCTH.

Ceityac s coobl1lly BaM HE4YTO, YTO, BO3SMOXKHO, BaC UIOKHUPYET U YUBUT: KOKAbIN
npeANpUHUMATEb X04em owyujams cebst 0CO6eHHbIM, YHUKA/IbHBIM U 3HAYUMbBIM.

A BOT elie 60Jiee yAMBUTENbHAS HOBOCTh: 31M0 8N0/IHE HOPMA/AbHO.

’Kenanue yyBCcTBOBATh ce6s1 0COOEHHBIM M 3HAYMMbBIM COBEPILIEHHO €CTECTBEHHO U
CBOMCTBEHHO JIDOOMY 4YeJIOBEKY - He3aBUCUMO OT TOTO, 3aHUMAETCS OH OU3HECOM WJIU
HeT. OZJHAKO 3a4acTylo JIIOJJU HE 3HAIT, KaK USMEHUTh TEKYLIMN X0 Bellled U YCKOPUTh
CBOE BOCXOX/leHHMe K BepuirnHaM. [lo3BosibTe MHe MNOJENUTBbCI C BaMHU elle OJHUM
IpUMepPOM, JI0Ka3biBaOIIUM 3$PEeKTUBHOCTh CTPATETMU NMPEBOCXOACTBA — Bbl YBUJUTE,
KaKk C ee T[OMOILbK CKPOMHbIM TMOYTOBBIA CAYXKALWUK, MOJYy4YaBIIMK MU3EPHOE
roCyJapCTBEHHOE »KaJl0BaHbe, MPEBPATUJICS B BeAYIEro sKCIepTa B CBOEM CErMEHTE U

3apaboTaJs Ha npojaxax 500 MUJIJIMOHOB J10J1JIAPOB — TO €CTb noJmuaauapoa(’).

Heckonbko net Hasag B Hebosblwom ropogke wrata MuHHecota [xum Kyk pabotan noyutoBbim
KNepKkoM, B Ybi 06513aHHOCTW BXOAMNA COPTUPOBKA koppecnoHaeHumn. OfHako Tak xe, Kak W Bbl (1 niobon
W3 Hac), OH MeyTan o 6onbluem. [kum Bbln MO roprio CbiT CBOen becnepcnekTuBHoOM paboToit u ycTan
Ka)Kablii MECAL, NbITaTbCs CBECTW KOHUbI C KoHLamu. OH xoTen Gonbluero, nyywero — ans cebs u ceoen
cembi. kM Meutan ctatb «cam cebe HauarnbHWKOM», OTKPbITb GE3yMHO ycnewHoe Aeno, cospaTb
CeMelHoe COCTOsIHIE W HUKorAa Bonblue He BONHOBATLCS O AeHbrax. Mtak, B OAWNH NpeKpacHbIi AeHb Hall
repon Habpancs cMenocTi u noaan 3aseneHue 06 yxoge.

[eno 6bino B 70-x - B Te rodpl, Koraa LEHbl Ha 30M10TO U cepebpo CTPEMUTENBHO POCHH, a
CTOMMOCTb PapUTETHBLIX MOHET W3 3TUX METanNNoB BaneTena Ao Hebec. Torga [kum ocHoBan HebonbLLoe
areHTCTBO MO MPOJaxe Pefknx MOHET, OTKPbIT CBOM OGUC U CTan XaaTb, KOrda AEHbMN XIbIHYT K HEMY
PEKON.

OpHako 4Yyaa He Npon3oLLso.
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[Dxum 6bin B pacTepsHHOCTM. OH MOCTYNWA MyyllMM, Ha €ero B3rfsd, CnocoboM — peLumnn
NOBTOPSTH BCE TO, YTO Aenani Bonee KpynHble, yenewHble KOMNaHUM-KOHKypeHTbl. OH npuobpen cnmcok
afpecaToB Ans PacCbifikM W OTNpaBWN ThICSYM OTKPLITOK C NpeanoXeHWem CBoero npoaykta. OH
pasMeLLan [Ooporyl peknamy B (MHAHCOBbIX M3gaHusx. OH faxe BbINOXWM KPYraytl Cymmy, 4Tobbl
npeacTaBUTb COOCTBEHHbI CTEHA Ha MHBECTULIMOHHOM KOHdepeHLn 1 BbicTaBkax. OgHako, HECMOTpS Ha
BCE 9T 3aTpaTbl U pUCK (HE TOBOPS YXKE O rogax M3HypuUTeNbHbI paboTbl) kKomnaHus [xuma Bce Tak xe
npuHocuna emy Bcero okono 300 Tbicay 4ONNapoB B rog.

Bo MHorom [xum okasancs nepes Temu e TPYAHOCTAMM, C KOTOPbIMWA NPEANPUHUMATENN YacTo
CTamnkMBalOTCA CcerogHs. Ero okpyxanu ThiCSUM KOHKYPEHTOB, OGOMbLUIMHCTBO M3 KOTOPbIX MPOCTO
«3aTMeBaro» ManeHbkyo upmy [Dkuma, a HEKOTOpbIE pacnonarany orpOMHbIM peknaMHbIM BHIKETOM W
npoAaBanu B COTHN pa3 6onblue MOHET, YeM Hall repoil. M B goBepLueHun Bcero, [hkum 4yBCTBOBAr, YTO
MapKeTUHT He Obin ero NPUMPOAHLIM TanaHTOM. JHLMKIONEANYECKUMI 3HAHUSMI 00 OTPaCM OH TOXe He
obnagan. [hkum He oTAMyancs ocobeHHbIMM LWapMOM 1 Xapu3Mon, He Bbl Bonee obLuTeneH u He ymen
NPOM3HOCUTL Peym fyudlle, Yem Te, KTO 3anpaBnsn BceM B Gonee KpynHbIX KOMMaHUsX-KOHKypeHTax. M
CPEACTB Ha npoBefeHne 0bLieHaLMOHaNbHON MapPKETMHIOBOW kaMnaHun Yy [kuMa, KOHEYHO Xe, ToXe He
ObIno. PbIHOK BbITECHSN €ro BU3HEC — XECTKO U CTPEMUTENBHO.

A pewmn nomoub [xumy, NOTOMYy YTO YBWAEN B HEM TPU BaXHEMLWMX KavyeCTBa: HEBEPOSITHOE,
OLlyTUMOe XenaHune OoOWTLCS ycnexa, HeWCTOBOe XenaHwe caenatb Gonblue AN CBOMX KIMEHTOB U
OTOBHOCTb MPo6OBaTh HOBOE, HEYTO COBEPLUEHHO MHHOBALMOHHOE, 4O CUX NOP He MCMoMb3ylolleecs B
€ro 0Tpacnu, - Ans Toro, Ytobbl Nogkeyb MUTUMb U «B30OPBATb» POCT NPOAAX.

Moit nogxog K pewweHuo npobnembl [kuma 6bin NpocT — «NOAHATbY €ro Ha rofoBy Bbllle
MHOrOYMCIEHHbIX KOHKYPeHTOB. /I pobutbes aToro, He TpaTs u 6e3 TOro CKPOMHbIe cpeacTBa [hkuma Ha
npsiMble PacCbINki, W3rOTOBMEHME PEeKNambl WKW Konupys runepbonuyeckne U arpeccyBHbIE TaKTWKM
NpoAax, NPUMEHsIEMbIe KpYMHbIMWU KOHKYPEHTaMK, a NpeBpaTyB ero B BeAyLMiA aBTOPUTET NO Mpogaxam
AparoLeHHbIX MeTanmnoB, Ha0exHo20 3Kcnepma Ha PblHKE VHBECTULMI B Peakne MOHETbI 13 cepebpa u
3onorTa.

BmecTo Toro, 4tobbl NpuayMbIBaTh PeKnamHble TEKCTbI U TPATUTb COCTOSHIUE Ha pasMELLEHne UX
B CMW, mbl cTanu paboTaTb Haf CO3AaHMEM COAepXaTenbHbiX, 00pa3oBaTenbHbIX CTaTeil U crneumanbHbIX
00630poB, 4TOOLI MOMOYL WMHBECTOpPaAM cOenatb WX BroxeHus Gonee npubbinbHbIMA. Mbl He cTanw
npoaaBaTb 3TU MaTepuanbl — BMECTO 3TOr0 Mbl 6ecniamHo BPYYUNM UX HECKOMbKAM BRWATENbHLIM
NOASM, W3LaBaBLUMM WHBECTULMOHHbIE MpOCnekTbl 6onbmm Tupaxamu. CnycTs HECKonbko Heaenb

cTatbn W 0630pb| ,u)KI/IMa yXe noABuMnnCb B ITUX U3AaHUAX. A BCKOpe MeCTHble, a 3aTem U
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obLeHaumoHanbHble CMW cTanu 3B0HUTb Hallemy repoto, YTobbl y3HaTb ero MHEHWE Mo NoBoAy BypHOro
POCT LiEH Ha paroLeHHble MeTansbl 1 peakne MOHETbI.

Tenepb, €ABa Bbl MOMM 3aKOHUMTb (hpa3y «3KCMEPT Ha PbIHKE PEAKX MOHET», MUSMOHBI JII0AeN
yXe 3Hanu, KTo Takoi [pkum: BeayLmin aBTOpUTET B CBOEH obrnactu. ThiCAuM ntogei ctann 3BOHWUTb U
npuxogutb K [hkumy, 4toObl NpUOBPECTM y Hero pegkne MOHETbl M CrUTKU. CKpOMHbIN BusHec,
npuHocsawmmn Beero 300 Thicsy AonnapoB B rof, BHe3anHo cran 6ypHo pactu. xum Kyk u ero dgupma,
«/IHBECTULMOHHBIE papuTETbI», cTanu nonyvats 500 MUNIKOHOB LONNAapPOB BasioBOW BbIPYYKM B rog — TO
€CTb NONMUNNMapAa AONMNapoB Bcero Yepes nontopa roga. OwenomutesnibHblid POCT npoaax Ha 16 667
npoueHTos! Mpu aTom nogobHoro ycnexa xum gobuncs, pabotas He 6onbLue, YeM ero KOHKYpeHTbI. M He
TpaTts Gonblue geHer. W gaxe He HanMcaB CEHCALMOHHbIA PEeKNaMHbIM TEKCT, @ NPOCTO MO3BOMMB MHE

caoenatb ero «n,OGGOCXOOHbIM» 3KChepmom, BHOCALLNM 06pa3OBaTeJ'IbeII71 BKI1a[ B CBOKO OTpacIib.

MHe KaxkeTcs, U3 3TOT0 NpUMepa HaNpalIUMBAETCS BeCbMa WUHTEPECHbIM BOMPOC:
eCJIM IMoJydusocsk y JDKuMa, nouemy He nosayyumces y eac? I'per, pyKOBOJUTEJb
durHaHCOBOM GUPMBI, 0 KOTOPOM 51 pacckasasl BaM B HayaJie 3TOM IJIaBbl, TOXe MPUMEHHU
NOJI00HYI0 CTpaTeruio W MOJY4YWJ MoTpscarolhe pe3yabTaTbl. KoOHeYHO, He KaXKJbli
cMOXeT coBepuIUTh ckadyok oT 300 Thicay g0 500 MusinoHoB. TeM He MeHee, HUUTO He
MelllaeT BaM I[PEYMHOXHUTb YPOBEHb MPOJAXX M 3aMETHO YJIYYIIUTb (GUHAHCOBYIO
KapTHHY.

[logymaiiTe, 4TO NpPeANOYTYT JIOJAU: COTPYAHHUYATh C TEM, KTO MPEBOCXOAUT BCEX
OCTaJIbHBIX M0 YPOBHIO 3HAHWH U BKJIa/ia B CBOI OTPACJb UJIU CO CPEAHECTATUCTUYECKUM,
HUYEM He BblJedlumcd npeanpruaumaresnem? [losarato, oTBET 0YeBH/EH.

Bydvme svluie ocmasibHbIX!

Cmpemumec:b K HPBSOCXOGCTTZB_V 60 8CeM, Ymo desnaeme.

«IMPEJBOCXHUIIIAUTE» COMHEHHMA KJIMEHTOB

HpeﬂBOCXI/IH_[aTb — 3HA4YUT 3apaHee MpeaynpexjgaTb Bce Cl)aKTOpr, CAEpPXUBaomue
KJIMEHTOB HWJIM Mellawiauye HWM CAeJaTb BbI60p. HNuaye roBopd, Bbl JOJI?KHbI
NPpOAEMOHCTPHUPOBATDH, KAK BbI IIPpeO00JIE/INU 0ecuyrcJieHHOe MHOXKECTBO HpeHHTCTBHﬁ, Ha

KOTOpbI€ KOHKYPEHTBI JaKe HE o6paLua}0T BHHWMAaHHA. PaCCMOTpI/IM cne,qy}oumf/’l IIpuMep.
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Mot apyr bp3gaun ycnewHo obyyaeT MHBECTOPOB B 061aCTU HEABUMKMMOCTU. PbIHOK
nepenosIHEH KOHKYPEHTaMM, BbINOHAKLWMMU Ty e GyHKumio. O4HaKo, Korga noTeHuMabHble
KNEHTbI MHTEPECYHOTCA, YeM ero GUPMa OTIMYAETCA OT KaKoro-IMbo M3BECTHOrO KOHKYPEHTa B
[laHHOM cermeHTe, bpaaan Bcerga oTBevaeT: «f — Aydwe B TOM, YTO Aenato Ana sac. Mo
KOHKYPEHT OT/IMYHO 3HAEeT cBoe Aeno. Ho s ¢ ropasao 60nbwmm yyacTemM NOAXOXKY K Ballen
cyabbe 1 Bawemy GMHAHCOBOMY NyTH U ¢ BonbLUEl OTAa4Yel NbiTaloCb cAeNaTh 3TOT NyTb bonee
KOPOTKMM, NpoCTbiM, 6e3onacHbiM M 6onee npenckasyembiM — MO CPAaBHEHWUIO CO BCEMMU
KOHKypeHTamu. fl byay addeKTnBHee 3awmiLLaTh BaC OT PUCKOB, MPEYMHOXKaTb BbIrOAbl, MOKaXy
BamM KpaTyallue NyTM M Haydy ObICTPO AOoCTUraTb Kenaemoro». lNpeactaBnss ceba Takum

o6pa30M, bpan/sin oneperkaeT BCeX OCTa/IbHbIX.

OfvH ¥3 JIydlIMX MeTOJOB INPEABOCXMUIIEHUS — COCTaBUTb BMeCTe C
NOTEeHLHA/JbHbIM IOKyINaTeJeM CIHUCOK OOBEKTHBHBIX MPEUMYIIECTB U HEAOCTAaTKOB
Ballero ToBapa WJM ycayry. IlycTb KJIHMEHT COCTaBUT IepedyeHb U3 TpeX BapUAHTOB —
Balllero NpoAyKTa U JIBYX JPYTUX aJlbTepHATUB, KOTOpPble OH/0HA paccMaTpUBaeT MIOMUMO
Bac. Jlasiblile BCe MPOCTO: MOKaXKUTE KJIMEHTY, UTO JIy4IIUH BbIOGOP — 3TO Ball NPOAYKT.
Tenepb, Korja Bbl y»Ke NPOILJIM BCe 3Talbl MO3ULUOHUPOBAHUS Cebsl B «IIPEBOCXOJAHOM
CTelleHU», KOTOpbIE 1 ONMUCAJ YyTh BbIIIE, Bbl CMOXETE BBIIOJHUTD 3Ty 33Jla4y yBEPEHHO
U 6€e3 TeHU COMHEHHUS - Be/lb Bbl 3HaeTe, YTO JIy4llle Bac NPOCTo HeT. BusHec - 3To Hayka, U
B 3TOM CMbICJie ero pyHKIIMOHUPOBAHHUE CXOJHO CO CHOPTUBHOM OHMOMEXaHUKOM: eCau
YTO-TO He paboTaeT, KaK NMpaBUJIO, IPUYMHA — B QYHKLMOHAJIbHOU Npo6JieMe, KOTOPYIO
MOXXHO UcIpaBuTh. OHAKO y Bac He NMOSABUTCA JAaKe BO3MOXKHOCTH YTO-TO U3MEHMUTD,
€CJIA Bbl I03BOJINTE CBOMM KOHKYPEHTaM «ylpeAuTb» Bac.

UTak, Kak ke caMmoMy olepeJUTb KOHKYpeHTOB? B 3ToM BaM nmoMoryT ciefyrouue

maru.

1. Bo-mepBblX, NpeABOCXUILANTE JIIOO0OM BOIPOC, BbI3bIBAKILUN 006eCIOKOEHHOCTh
KJIMEHTOB Y Mellallui UM cJies1laTh BbIOOp, — MOATBEPAUTE €ro CyllecCTBOBaHHE U
npeojoJieiiTe 3TOT 6apbep. BcnoMHuTe Bpsjiy, cienyasncta no UHBECTULUAM B
HEIBMOKUMOCTb, 0 KOTOPOM Sl BaM TOJIbKO 4YTO pacckasas. OH HayaJl MUMeHHO C
NPU3HAHUA pa3/IMYUMU MeXJy HUM U CBOMM OCHOBHBIM KOHKYpPEHTOM. A 3aTeM

IIPOAOJIXKHNJI, O6’I:)HCHI/IB, Ha 9YTO KOHKpemHo crioco6eH OH, a KOHKYPEHT — HET.
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2. Bo-BTOpBIX, NpeaynpenuTe HEYBEPEHHOCTb KJIMEHTA B KOHEYHOM pe3yJbTarTe:
SICHO TMpPOJEMOHCTPUPYWMTE CBOK YBEPEHHOCTb B MpPEAJOKEHHOM IlJIaHe U
ONMILUTE, KaKUe 3Talbl NPeACTOUT NPOWTU KJIMEHTY U KaKHhe pe3yJbTaTbl OH
HOJIYYUT, a TaKXKe M0ooOeljaiiTe caMblid OJIArONPUSTHBIN [/l KJIMEHTa MCXOJ,
[Togo6HBIM 06pasoM bpsanu, HanpuMep, JAesaeT aKLeHT Ha INpeACcKa3yeMOCTH
CBOEro M0JX0/a ¥ ONKUCBhIBAET KJIMEHTAM POLeCC 3alUThl OT PUCKOB.

3. B-TpeTbux, ecnu Ball KJIMEHT He BUJUT NPEUMYILECTB, U3HAYAJIbHO 3aJI0’)KEHHBIX B
COTpPYZHHYECTBE C BaMH, NpPeJBOCXUTUTE 3Ty TEHAEHLUI - IIOMOTUTE €My
onpefeJIMTh 0COOble KPpUTEPUU MOKYIKH, BKJIIOYAas TaKue NPEUMYyLecTBa, Kak
nojJiep>KKa 1nocJje NpoJaku WY JONOJIHUTeJbHbIe TOBAaphl UJIM yCayru. Kak Mbl
BUJMM Ha npuMmepe Bpajanu, 3To pemaroimuid apryMmeHT. CHayasa oH u36aBJseT
KJIMEHTOB OT PUCKa, a 3aTeM - ONUChbIBAET NPeLOCTaB/AsieEMble UM 8bl200bl. Bpaaaun

npeajiaraeT He MPoCTO CAeJIKY, a CAEJIKY C dono/IHUmMeAbHOol UYEHHOCMUbH.

Kak ToJIbKO Bbl OCBOUTE CTpaTermro InpeaBOCXHUIIEHHA, IIopa NepexXoaAruTb K

cieaywimemy, 3aKJII09YUTEJIbHOMY, 3JIEMEHTY: CO6CTBeHHI/I‘-IeCTBy.

CTAHBTE COBCTBEHHUKOM: 3ABJIAZJEUTE CBOUM PBIHKOM

Ecav Bbl BBINOJIHUTE /iBa NpeAbIAYIUX 3Talna, ONUCAHHBbIX B 3TOU IJaBe, — OyaeTe
IPEeBOCXOAUTh M NPEBOCXUILATD — BbI y?Ke OKaKeTeCh Ha MyTHU K TPEThEMY.

3HayeHUe CJI0Ba «COOCTBEHHBbIH» B TOJIKOBOM CJ0Bape OIpeJessieTcs TakK:
«IpUHAAJEXAUMN KOMY-/4eMy-HUOY/b 10 MPaBy COGCTBEHHOCTHU» UM «CBOWCTBEHHBIN
TOJIBKO KOMY-/4eMy-HUOY/1b». BbINOJIHKUB NepBbIe /iBa 3Tala, Bbl yKe 3aBJiajlesId epBbIM
MeCTOM B CO3HAHUM MOTPeOUTeJIs, TaK KaK peLInTeJbHO BblJle/sieTech Ha 0bueM ¢QoHe.
HecMoTpss Ha mnyO6/JIMYHOCTb BallUX JeWCTBUM, KOHKYPEHTbl He MOTYyT C BaMHU
COpeBHOBAThbCSl, BeJb OHM He 3HAKOMbl C 3JIeMEHTaMH, COCTaBJAWIUMUA Bally
WH/UBHU/YaJbHOCTb, @ 3HAYUT, HECIOCOOHBbI CJO0XUTb HX B €JJUHOEe IeJloe, YTOObI
MCII0JIb30BaTh B CBOEH KOMIIAHUU.

B HayaJsie 3TO¥ rJ1aBbl 1 YIIOMUHAJ, YTO CETOJHSAIIHMN OGU3HEC YacTO CTaJIKUBaEeTCs
C JIByMsl Cepbe3HbIMM yrpo3aMM, U OJHA W3 HUX - MpeBpalleHHe B LIHUPHOTpPed. ITO

3HA4YUT, 4ToO TOBaphbI HNJIN yCiayru, KOTOpPbIE BbI npeaJjaraere, CTAHOBATCA
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00IIeOCTYNIHBIMK W B3auMMO3aMeHSIEMbIMU - TMOAOOHBIMU MNPOAYKTAMU JAPYrou
KOMNaHUU. UHBIMM cl10BaMH, Bbl TEPSIETE CBOK0 OPUTMHAJIBHOCTb U YHUKAJIbHOCTb. A 3mo
8ecbMa NPUCKOPOHO.

[lepeiiTu OT WIKMpHOTpPeda K UHAUBUAYAJTBHOCTH — MPOIIEe TPOCTOT0, OJHAKO OYEHb
MaJi0 KTO M3 MOpeAllpUHHAMAaTeJsied 3TO NOHUMaeT. [IpejgcTraBuM, HampuMep, 4TO BCe
NPOJIAalOT OJMH U TOT >Ke TOBAp [0 NPUMEPHO OJJMHAKOBOM 1ieHe. 3HAYUT, BaM He0H6X0UMO
KaK MOXXHO ObICTpee 3asBHUTb MpPaBO COOCTBEHHOCTH Ha MPOJAYKT BbICLIEr0 KayecTBa.
OAuH U3 COCO6OB 3TOr0 JOOUTHCS — CO3/ATh JIONMOJHUTENbHYIO L[EHHOCTD, MpejJaras
CONYTCTBYIOIIME TOBAPbI UM YCAYTH BMECTe C OCHOBHBIM MPOJAYKTOM IO TOM e LiEHE, -
aKTyaJIbHO BCe, YTO Ha NOPSAJOK OTJIMYAET BaC OT APYTHUX.

JonyctuM, Bbl npojaeTe HedyTo no neHe B 100 gosstapoB, ¢ MaKCMMaJlbHbIM
koadppuneHnToM foxoaHocTH 40%. OHaKO cUTyalMsl Ha PbIHKE HACTOJIbKO arpecCUBHa,
YTO OOJILIIMHCTBO KOHKYPEHTOB, B JIy4llleM CJy4dae, MOJy4alT 22 AoJjjiapa C KaxJou
npoaaxu. Ho 6bli-TO mpoydTasu 3Ty KHUTY U PElIMJIM NPUMEHUTb Ha MpPAKTHUKe BCe
MOJIyYeHHbIe 3HaHMUS1, YTOOBI BBIUTU K3 3TOr0 TYNHUKA. BOJBUIMHCTBO NpeANpUHUMATE N
COCpeJloTO4YMJI0O Obl CBOE BHMMaHMe Ha MpobjeMe KOHKYpeHIMHM, B TO BpeMs Kak
MCTUHHAsA BO3MOXXHOCTb 3aKJII0YAeTCs B HavaJle A0JTOCPOYHBIX OTHOIIEHUH C KJIMEHTaMU,
KOTOpble 6yJyT BO3BpallaThCs K BaM IO HECKOJIbKY pa3 B roj, npuHocs B utore 2200
Jl0J1J1apOB NPHUObLIH.

JTO 3HA4YMT, 4YTO Balla 33jJa4a - CJeJiaTb CBOE IMpeAJoKeHUe COBEPILIEHHO
HEeOTpPa3HWMbIM, UYTOObI Balll IPOAYKT CTa/l YHUKAJIbHBIM («COOCTBEHHBIM»). ITOT MpPOIecc
Mbl pacCMaTpPHBaJM B KOHIle TJIaBbl 6, U Bbl YK€ 3HaeTe, YTO MOKHO MCIIOJIb30BaTh
HeOOJIbIIYI0 YacTh MNPUObBUIM W MPUOOPECTH [AOMOJHUTE/JbHbIE TOBAp WJIU YCJIAYTY,
6sarojlapsg  KOTOPbIM  I[€HHOCTb YKOMILJIEKTOBAaHHOTO BaMHM MNPOAYKTa OyAeT
NIPEBOCXOAUTH CBOK peasibHYI PbIHOYHYI cTOMMOCTb B 100 mositapoB. OgHaKoO, Tak Kak
BbI IPOJIOJIKUTE MPOAABATh €ro Mo NpeXHew 1jeHe, Ballle NpeAJI0KeHUue OKaXKeTCs ropaszo
6oJiee «KeJaHHbIM», YEM BCE OCTaJibHble, 3 3HAYUT - U YHUKAJbHBIM ([0 CPAaBHEHUIO C
TUNOBBIMU MPEAJIOKEHUIMH KOHKYPEHTOB, KOTOpPble HEBO3MOXXHO OTJMYUTH Jpyra OT
Aipyra).

XoTuTe - BepbTe, XOTUTE — HET, HO pe3yJbTaTbl NOCJEJHUX HCCAeL0OBaHUN B
06J1acTH HEHWPOOHOJIOTUM TOXE ChITPAIOT BaM Ha pPYKy, €CAd Bbl peLIUTe CTaTh

«COOCTBEHHUKOM». B MO3ry 4YeJsioB€eKa MW »XHWBOTHbIX €CTb Yy4YacCTOK, KOTOprﬁ HOCHUT
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Ha3BaHUe «peTUKYyJsspHasA akTuBuUpywolas cucteMa» (PAC). [lo MHeHMIO y4yeHBIX, OHa
OoTBeYyaeT 3a BO30yXJeHue M MoTuBaLuio. OZJHAKO y 3TOW CUCTEMBbI €CTb U Jpyras
bYHKIMSA - C TOYKU 3peHUs] OM3Heca, MMEHHO OHa JieslaeT 3TY 4acTb MO3ra KJIUEHTOB U
NoKynaTeJsell HauboJiee BaXKHOU. [Ipexzie yeM s pacckaky BaM 06 3TOW olnpefensoolien
byHKIMY, T03BOJIbTE 33/aTh OJUH BOMPOC: Bbl KOT/a-HUOY/Ab OKa3blBaJIUCh B OJJHOU U3

cAeAyLUX CATyalun?

»  Cumyayusi N21. Bbl TOJIbKO YTO KYNHUJM HOBYK MallWHY (MJU MOJIOXKUJIM TIJa3 Ha
KaKyl0-TO KOHKPETHYH MOJeJb), U BJAPYr HayWHaeTe BUJETb ee IOBCIOAY.
PasymeeTcs, 3TM aBTOMOGUJIM U paHblile MeJbKalu IepeJ, BaMU, HO /10 3TOTO0 BbI UX
IIPOCTO He 3aMeyvyasiy. A Tenepb — BUgUTe!

=  Cumyayus N2. Bbl — Ha Be4epUHKe, II0OJIHOCTbIO MOIJIOLeHbl PAa3TOBOPOM C KEM-TO.
Pa3yMeeTcs, BOKpyr pa3roBapuBaloT ellle AeCATKH JIOJLEN, U Bbl CJABIIIMTE IYM UX
rojiocoB. Bel He pas6bupaeTe, 0 4eM HJeT pedyb, IOTOMY 4YTO COCpPefOTOYEHBbI Ha
Jiyajore co CBOMM cobecefHMKOM. Ho BApyr B OJHOM M3 3THUX CTOPOHHHUX
pa3roBOpOB 3BYYUT Ballle UMA. B MrHOBeHbe OKa Ballle BHUMaHUe MepeKIYaeTcs

Ha 4YeJIOBeKa, KOTOPhIM ero Nporu3Hec.

WTak, 4To e mpoucxoAuT? Baiml M03r MOCTOSIHHO BOCHPUHHUMAET MUJIJIMOHBI
JleTajiell, HO CO3HaHHe He MOXeT 06pabaThIiBaTh UX BCe OHOBPEMEHHO, a 3HAYUT, YTOObI
BbI He COIIJIM C YMa, He06X0IUM CBOEro poja «puabTp». BoT 31eck B urpy u Bcrynaet PAC.
MMeHHO 3TOT y4YyacTOK MoO3ra pellaeT, YTO Bbl 3aMeTHUTe, a 4YTO - HeT. PelieHue
OPUHUMAETCS B JIOJIM MUJIJIMCEKYH/bl - HA OCHOBe MHPOpPMALMHU, XpaHsllehcs B Ballen
naMsTH. BOT moyeMy Bbl OTYETJIMBO CJBIIIMTE CBOE UMs CKBO3b 'OMOH Mpa3JHUKA WU
MOBCIO/ly BUZJMUTE CBOM HOBbIN aBTOMOOUIb.

Tosnbko npejcTaBbTe cebe: 4yero 6bl Bbl MOTJIM JJOOUTHCS, ecad 661 PAC MOXHO
OBLJIO UCIO0JIb30BaTh KaK UHCTPYMEHT JieBepeaka B MapKeTUHre? Kak mpekpacHO 6bLI0
Obl MOCTOSSHHO W HACTOMYMBO MPUCYTCTBOBAaTb B CO3HAHUU CBOMX MOTEHIMAIbHBIX
KJIMeHTOB U mokymnatesei! PAC B ux Mo3ry Bcerjia omnpejessja Obl BaC KaK BaKHBIU
3JIEMEHT — a 3HAYUT, KJIMEHThI BCerJa YuTalu Obl BalllM COOOIIEHUs MEPBbIMU, YAEIIIU

O6bI 0C060€ BHUMaHME BalllUM MnpeayoxKeHnsdaM, a Ballla penyTaluud CHHUCKaJia OBl 3alllUTYy B
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KaXK/loM yroJike MHTepHeTa U mMupa CMHU, obecneuuBasi HeMe/JIeHHbINW, CeHCALlMOHHbIN
POCT BallUX JOXO/0B.

PAC - He eAMHCTBEHHbIM KOMIOHEHT 4Y€JIOBEYECKOW HEHMPOICUXOJOTHUH, KOTOPBIU
MOKeT UrpaThb BaM Ha pyKy. B oqHOM U3 cBoux nocieaHux noctoB Cet ['oAvH Hamnucas:
«[loueMy oHM HUeU MOJYYAOT GOJIblliee pacnpocTpaHeHue, yeM Apyrue? [loToMy 4YTO Mbl
CUMTaeM, 4YTo Tak do/scHo 6bITh. Korga Kpuc Auaepcen uan Mankoam [afBesisi o 4eM-To
NUIIYT, UJies MpU3HaAeTCs Jy4ylled, IOTOMY YTO OHA MPUHAAJEXUT UM». ITOT PeHOMeH
HasbIBaeTcs 3ggekmom naaye6o. Eciu Bbl MO3UIMOHMpPYeTe cebsl KaK COOCTBEHHMKAQ,
BalllM MOKyMaTeJd OyAyT MOJydaTb Jyywue pe3yJabTaThl, MOTEHI[MaJbHble KJUEHTDI
OyayT oOpallaTh 60Jibllle BHUMAHHUSA Ha Balll IPOAYKT U peKJiaMy, a Ballle BJAUsHUE OYJeT

paclinpATb CaM PbIHOK.

INIOCTABBTE CEBA HA MECTO K/IMEHTOB

B ycioBusiIX cerogHsimiHEW 3KOHOMHKU TNMOTPeOGUTENM OKa3bIBAlOT JaBJIeHHE Ha
IPOJIAaBI[OB, IOTOMY UTO CaMH MO/IBEPralOTCs MOA0OHOMY BO3/IEMCTBUIO B IIPOIecce CBOEH
)ku3HU. OHM TOCTOSIHHO 4YYBCTBYIOT Cebs HanpsDKEHHbIMH, HeOIlleHEeHHbBIMH,
HEeyZ0BJIETBOPEHHBIMH, €K€/ITHEBHO MCIBITHIBAIOT JIaBJIeHUE BO BCeX chepax )KU3HHU - Oyb
TO GUHAHCHI, paboTa WU ceMbsl. KaXKAbIH IeHb 3TH CUMIITOMBI IPUBOJAT K arpeCCUBHOMY
MOBEJIEHUI0 HA JoporaX, THIEePTOHHWH, pa3BoOJaM - CIHMCOK MOXHO MpPOA0/HKATh
0EeCKOHEYHO.

BykBasibHO Ha [JHSIX § TOXe BbINIeJ U3 cebs, Geceays C MpeACTaBUTeNEM
«AMepHKaH 3KCIpecc», KOTOPbIA MbITAJICA TOMOYb MHE PElIUTh MPOOJIEMY C KpeAUTHON
KapTou. B TOT feHb s y)Ke Moy4yacTBOBaJI B YEThIPEX MOJA0OHBIX CUTYalUsAX — C TOH JIUIIb
pa3HMIled, YTO MHUIIEHbIO THEBHBIX KPUKOB OBbLI S — U Telepb CaM COPBAJICS Ha 3TOM
HECYaCTHOM areHTe, KOTOPOMY He IMOBEe3JI0 OTBETUTh HA MOUM 3BOHOK. [locse 51 »KyTKO
cokasies1 06 3TOM, HO 3TO, pa3yMeeTCs, y’Ke He MOTJI0O U3MEHHUTD MPOU30LIe/IIIero, Kak u
IPeIOTBPATUTh ThICAYH MOJO0OHBIX 3MMU30/0B, TPOUCXOASILIUX KOKAYI0 CEKYHAY B KAXK/0M
yroJIKe MUpa.

Kakablii 1eHb Mbl BBINIJIECKUBAEM CBOW PAa304apOBAHMs HA HU B YeM He MOBUHHBIX
OKPYKaIIUX, JaKe He 33[yMbIBasiCh, YTO Y HUX TOXK€ eCTh CBOU HAJeXAbl U MeuThl. Hac

He BOJIHYIOT UX NPOo6JieMbl, HAM HEBaXKHO, 06€CIIOKOEeHbI JI1 OHU 0O6pa3oBaHHEM pebeHKa
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WJIM IPOCTO cnewaTt JoMoH K 06ely. HaM coBeplieHHO 6e3pa3/inuHo, YTO Mbl yCyTrybJisieM
¥ 6e3 TOro NaplKBbIN JleHb UM pa3pyllaeM, BO3MOXHO, JIYYIIUI MOMEHT UX *KU3HH.

Bce aTtu ¢axkTophl BrnoJsiHe peasbHbl. Kak mpejnpuHUMaTe/]b — U YeJ0BEK — BbI
CIOCOGHBI C/e/1aTh XKU3Hb CBOUX KJIMEHTOB Jydllle, yBaXkash UX JIMYHOCTb U Npodeccuio,
NpOsIBJIsiA FOTOBHOCTb OKa3aTb NOJAJEPXKKY U JeMOHCTPUPYs, YTO BallX HNPOAYKT HJIU
ycjayra NOMOTYT UM CIPaBUThCS, 10 MeHbIllell Mepe, C OJHOW U3 npobJieM. [Ipu 3TOM Bbl
JIOJDKHBI YETKO BUJETb B3aUMOCBSI3b MEX/Y 3aHATHUEM CBOUX KJIUEHTOB U TeM, YTO Bbl
npojaete. Eciiv Bbl peasndyeTe CUCTEMbl 06PabOTKU TEKCTA, TO JOJHKHBI MPEeJCTaBAATD,
HACKOJIbKO TMpolle U npodeccuoHa/lbHee CTaHEeT Ipoliecc HanucaHusa nuceM. Eciu peub
UJleT O CTPaxOBbIX MporpaMmax, Heo6X0JUMO 3aBEePUTb KJIHWEHTOB, YTO OHHU OYAyT
3allMIEeHbl, eCJIM C HUMU NMPOU30HJeT HecyacTHbIN ciaydail. Bbl yBUAUTE CBOIO paboTy B
COBepLIEHHO HOBOM KOHTeKCTe. BocipuHUMas ee ¢ 9HTY3Ua3MOM, Bbl CMOXKeTe IepeaTh
3TOT 3HTY3Wa3M KJIMEHTaM, 4YTO CJejaeT HX [OKyNaTeJbCKUW ONBIT elie 6oJee
HO0JI0KUTeJbHBIM. OHU GYyAYT 4YyYBCTBOBATb Ce051 0COOGEHHBIMH, TaK KaK 0COGEHHbIM Oy/JeT
UX OTHOILEHHUE K 8AM.

3a cBo npodecCUOHaNbHYIO KU3Hb f MOHSJ, YTO BCE — B TOM 4YHCJe U Ball
IOKOPHBIM CJyra — XOTSAT, YTOObl UX YBaKaslM, LIEHWJM U JOOUIU. A caMblii NpPOCTOH
Cnoco6 AO0CTHYb 3TOTO — MOJIIOOUTH B 0TBeT. Kak s y>ke ynoMuHa/l paHee, Bbl JOJKHBI
8/1106UMbCS1 8 CBOUX KAUEHMO8 — a TaKXe COTPYAHUKOB M MOCTABLIUKOB — U UCKPEHHE
CTPEMUTHCS CeJlaTh UX XKU3Hb JIy4llle - C IOMOLbI0 CBOEW paboThl, a TaKXKe NPU3HAHUSA U
yBaXKeHU s, KOTOpPbIE Bbl UM JJApUTE.

Kak 3acTaBUTBb Uyesi0BeKa OYyBCTBOBATh cebsi 0co6eHHbIM? [IposiBJisisi BHUMaHUeE K
ero norpebHocTtaM! MHorja AoCTaTOYHO MPOCTO NPUBETJIUBO M0O3J0POBAThCS, BCTPETHUB
COTPYAHHUKA B X0JIJIe, UJIM TAapy MUHYT 06G0JITATh C IOKynaTeJieM 0 ero ceMbe. [locbLiaiitTe
KJIMeHTaM M03/jpaBJieHUs C JJHEM POXJeHUs, He 3abbIBaiiTe U 06 0COOBIX JaTax - Korja
KTO-TO MOJIy4yaeT AUIJIOM Ha BeYepHUX Kypcax UM TOJIbKO YTO BbllIeJ Ha MEHCHUIO Mocae
COpoOKa JieT paboThl B 0AHON ¢pupMe. f yibibaroch JOASIM U BCerja MNpUBETJUB C HUMH,
Jla>ke ecJId Mbl He 3HAaKOMbl, U 0COOEHHO - €CJIM Yy OCTa/IbHBIX y>Ke BOILJIO B MPUBBIYKY UX
He 3aMeuaTh (ec/M 3TO, HanpyuMep, 0ObIYHBIA OXPAaHHUK WJIM LIBeHLap).

Bce 1041, ¢ KOTOPBIMU Bbl 06LaeTeCh €XeJJHEBHO, UMEIOT CBOK MCTOPHUIO, CBOIO
[IEHHOCTb B ceMbe U Ha paboTe. Oco3HaB 3TOT (PaKT U CJeslaB ero 4acTbl CBOEro

[MOBCEAHEBHOI'O MBbIIIJIEHHWA, Bbl COBEPIIUTE KOJIOCCAJIbHBIM IIar B CTOPOHY yJy4dlI€eHUA
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OTHOUIEHUH ¢ KaueHTaMu. Cielyst 3TOMY MPUHILIMITY B JIIO60U CUTyallMH, Bbl YBUAUTE, KaK
OH «IlepeKoYyeT» U B Balll OU3HEC, U KJIUEHTbI 3TO 3aMeTT.

BeposTHO, Bac yAUBJISIET, YTO B KHUTe 110 OU3HECY HALILJIOCh MECTO HesM 3MIIAaTUH
M 4eJIOBeYHOCTU. BO3M0KHO, BbI ObLJIM AaXKe CJerka HIOKHPOBaHbl, y3HAB, YTO O KJIHUEHTE
HY>KHO 3ab0TUTbCA  OoJibllle, YeM O COOCTBEHHOM 6u3Hece. bBoJbIIMHCTBO
npeAnpUHUMATEJIeN, KOTOpPble 00pAIAlOTCS KO MHe 3a MOMOILbI0, KOHLIEHTPUPYETCS Ha
BHYTpPEHHUX MNpobJsieMax 6u3Heca: «Kak HaM yMeHbIIUTb pacxozbl? Kak BbDKUTH? Kak
YJAYYIIUTb CUTyauuo?» OJHaKO NpaBUJIbHBIM BONPOC JOJDKEH 3By4YaTh TaK:

Kak 51 mo2y npednoxcumb c8ouM KaueHmam 6046wy YeHHoOCmu?

OTBeT Ha 3TOT BONMPOC CKPbIBAET B cebe OTPOMHbIE BO3MOXKHOCTH JieBepeKa.

MHe KakeTcsl, 3TOT HNPUHLMII MPUHOCUT OCBOOOXJAEHHE, UMEHHO MO3TOMY 5 C
TaKUM YyJ0BOJIbCTBHEM [ieJlal0 CBOIO paboTy. Mol mojaxoJ B KOpHe OTJIMYaeTCs OT
HebJIaroJlapHblX, YCTpAllAIOIUX METO/0B, KOTOpble HCIOJb3yeT OOJbIIMHCTBO
OM3HECMEHOB, OKa3aBUIMCh M0J OpeMeHeM O6e3ycCIlellHOW Napagurmbl. Kak mnpaBuJio,
npeAnpUHUMaTeN U (Kak, BIPOYEM, U BCE OCTa/IbHble) He yAO0CTAaWBAlOT BHUMaHUEM
NPUHIUIIbI, OMCAHHbIE B 3TOM rJaBe. I, OTKPOBEHHO TOBOPSl, HUMEHHO MO3TOMY B UTOTE
OHU OKa3bIBAIOTCA Ha 0604YMHe (pbIHKA WJIM YXU3HHU) - B MOCTOSIHHOM HaMNpsi>)KeHWUH, B
Tynuke. Baiie 6yyiiee BoBce He 06513aHO OBITh TaKUM Ke!

Bbl y>xe He Ha 0604YHHE, BbI — B LIeHTpe Aoporu. [[peBocxoICcTBO, Npe/BOCXUIIIEHHE
M COOCTBEHHOCTb - BOT Ballld BepHble CNYTHUKU. Bam ToBap wju yciayra - npejaMer
BCEOOIINX KeJaHUH.

YTo K, Tenepb HACTaAJIO BpeMsi 06paTUTh BHUMaHHe Ha CO3/laHUeE YCIA0BUH, KOTAA U

8C€e 0CmavJsibHble 3HAKOT, YTO 3TO MMpeaAMET UX YKeJITaHU 1.

Pe3omMme

= (CyuTasg CBOM HNpPOAYKT LIMPHOTPe6bOM, Bbl HEHW3OEXKHO IpescKa3blBaeTe CBOE
Oyayiee.
= MCIPZUHCI./IH3CIL{U}1 U moeapusayus — ABe 6eﬂbl, KOTOpblI€ MEIaT Balleld KOMIOaHUU

pacTu B FeOMeTqueCKOﬁ Imporpeccuu.
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* ByabTe «IIPEeBOCXOJHBI» B CBOEH OTPAC/IU: JOKKHUTE, UTO BHI - JIydlllee BJIOKEHHE
CpeJiy BCeX CYIeCTBYIOLIMUX Ha PbIHKE.

= (CTaHbTe [J0BEPEHHBIM COBETHHKOM CBOMX KJIHWEHTOB. [leHCTByHTe C MO3ULIMUH
YeCTHOCTH U MOJIJIEPIKKH.

* [IpeBOCXOJUTh — 3HAYUT OINEPENKATb OCTAJIbHBIX [0 YPOBHIO 0ONO/HUMEALHOU
YeHHocmu v do6pblIxX Yes08eyeckux OMmHoweHul.

* [IpeaBocXWIIaTh - 3HAYUT YMETb NPEABUAETb NPUUYUHBI, KOTOpPblE MOTYT
3aCTaBUTb KJIHMEHTOB K0J1e6aThCsl B BLIOOPE, M pa3BEMBATh 3TH CTPAXH.

» Tpu mara K mNOpeJBOCXUIIEHHUIO: MPEABOCXUIANTE CAepKUBAKIIMe KJIUEHTA
oTaceHws1, MPeJBOCXUIIANTe COMHEHUS KJIHEeHTa B OKOHYATeJbHOM pe3yJbTaTe H,
HaKOHel|, MpeABOCXUINAWTe HECNOCOOHOCTb KJIHWEHTA YBUAETb MPEUMYIIecTBa
paboThI C BaMHU.

= (CraHbTe COGCTBEHHMKOM, 3aBJIaJIeB PbIHKOM. Hesib3s OBbITh MIMUPHIOTPEOOM, €C/U
PBIHOK — Bau!

* Hcnosib3yiiTe HEBPOJIOTUYECKOE TOHSATHE PETHKYJSIPHOHW aKTHUBUpPYIOIIEH
CUCTEMBbl B KauyeCTBe WHCTPYMEHTA JieBepeaka B MapkeTuHre. CaesaiiTe Tak,
YTOObI BalllM COOOILIEHUS BCerJa YWUTaJIM IepBbIMH, BalleMy IPe/JI0KEHHIO
yAeJisiii 0C060e BHUMAaHME, a Ballly penyTanuio NoAJep>KUBaIU U 3alU AU,

* HsBiekaliTe BbIroay us agpdekma naayeb6o. Ecau KIMEHTBHI XAYT OT Bac
YHUKAJIbHOCTH, OyZIbTe YHUKAJIbHBbI!

= [losto6UTE CBOMX KJIMEHTOB, COTPYIHUKOB U MOCTABIIHUKOB.

* OpuUeHTHUpPYHTeCb Ha BHEIIHHE IeJIM: KaK Bbl MOXETe IMpPeAJIOKUTh CBOUM

KJIMeHTaM 60JIb11YI0 [EHHOCTh?

& Cpesnal mpaAMoO ceddyac: [lepedyuciuTe TpU-NATb HauboJiee pacnpoCTpPaHEHHBIX
BO3pa)KEHUH, KOTOpble MOTYT BO3HUKHYTb Y MOTEHLHUAJbHbIX KJIHUEHTOB IO
OTHOLIEHUI0O K Bauled ¢uUpMe WM BalleMy NpejJoXKeHHI0 (4acTbi CTpaTeruu
npe3uieHTCKOM KamnaHuu bapaka 0O6aMbl 6bLJI0 MpPU3HAHUE TOrO, YTO OH
«BBITJIAJUT He TaK, KaK BCe OCTa/IbHble IPe3UAeHThl Ha [|0/171apOBbIX OaHKHOTAX!»).
[logymaiiTe, Kak MO>HO 3apaHee CIPaBUTbCA C 3THUMH BO3PaAXXEHUAMHU, U

YCTPpAHHUTE UX CO CBOEI'O IIYTH.
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I'naBa 9

Bac 3aBeJ1 B TYNIMK NOCpPe/CTBEHHbIM MAapKETHUHTI?

Bo/JBIIMHCTBO mNpeAnpUHMMATesed He O0CO3HaeT, 4YTO pasHULA Mexay
NOCPeJCTBEHHBIM W MHOTOMMWJIJIMOHHBIM OHW3HECOM OOyC/lOBJI€HA MAapKemuH20M B
OoJsiblIed CTelneHH, YeM JIIOObIM JPYTUM €ro KOMIIOHEHTOM, B3fITbIM B OTZEJbHOCTH.
MapkeTHUHT 06J1a/laeT KOJIOCCAJbHbIM IOTEHIIMaJIOM, CHOCOOHBIM BbIBECTH OH3HEC K
BepuiMHaM. UM, HecMoTpsa Ha 3TO, OH O4Ye€Hb YacTO OKa3bIBAeTCA B KOHIE CIMCKa
IPHUOPUTETOB KOMIIAHUH.

/1 onpefensao «MapKeTUHI» IPOCTO: 3TO JIIOOble efCTBUS, LjeJb KOTOPbIX —
y6eJUTh PBIHOK B TOM, YTO HMMEHHO Balla KOMIIAHUS MOXET pelUTb NpoOJeMbl
noTpebuTesiel, 3a0JHUTDh NPOOesbl UJIU peajnu30BaTh BO3MOXXHOCTH U LieJIM - TaK, Kak
3TOTO He cJieslaeT HUKTO Apyroil. ToT ¢akT, YTo NoTpedbUTe M, BO3MOXKHO, JjlaXke HUKOTJa
He GOpMyJMpOBaIU [ cebs 3TU NpoOGJeMbl U ILiesd, NpUAaeT Balled cnocobHocmu
cdesiamb 3TO elle 60/bLIYI0 3HAYMMOCTb. KoMnaHuo, KoTopasi J0X044MBO U 3G PeKTUBHO
CMOXeT paccka3aTb 006 3TOM CIOCOOHOCTH MOTEHLUAJTbHbIM KJIWEHTaM, XKJeT
HeBEpOSATHBIN yCllexX — He TOJIbKO B 6J1ar0NpPUATHBIX YCI0BUSAX, HO U BO BpeMeHa Kpu3uca.

MapKeTHHT - OCHOBA NMPaKTUYECKU JIDOOTO COJIUAHOIO GM3HECa, a 3HAYUT, YTOObI
JIOOUTbCS ycllexa, BaM I@POCTO HeOOXOJMMO B COBEpLIEHCTBE BJIAZleTb 3TUM
MHCTpYMeHTOM. OZJHaKO He CTOUT yHbIBaTb: BeJIMKUMU MAapKETOJIOTaMU He POXAAITCH —
MMH CTaHOBATCA. HecMOoTpsa Ha BCIO CJIOKHOCTB, KOTOPYH NpPONAraHAUpyrwT MHOTHe
aBTOpbl U TaK Ha3blBaeMble 3KCNepThl, 3GPeKTUBHbIA MapKeTHUHT — MpOLecc, Ha CaMOM
Jiesie, BeCbMa MpOCTOM. YuuThiBas, 4To 99,9% Baliux KOHKYpPEHTOB OJYXKJAlOT B Tpex
MapKeTUHIOBbIX COCHAx, OM3HEeC, KOTOPbIA CMOXET CJesiaTb MapKeTUHI Yymb GoJiee
3¢ PeKTUBHBIM, yKe CTaHEeT OJHOIJIa3blM B CTpaHe cienbix. Ecau Bbl OyJeTe Bcepbe3
BOCIIPMHMMATb 3HAYUMOCTb MapKeTHUHTIa, TO CMOKeTe 3aB0eBaTh CBOW PbIHOK.

B 9Toll rnaBe d Hayyy Bac, Kak JOCTUYb H/Jlea/lbHOH «OCTPOThbl 3pEHUsI» B

MAapKeTHUHTE, YTOOBI BLIBECTH CBOM OM3HEC Ha He6bIBaJIy10 BBICOTY.
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POJIb MAPKETHHT' A B BAHIEM BU3HECE

HecMoTpsa Ha To, 4TO caM sl cyMTaw cebs CHeLUaJuCcTOM [0 CTpaTeruu pa3BUTHUS
O6u3Heca, Ha NPOTS)KEHWU 3HAYMTEJbHOT0 OTpe3Ka Moel npodpeccuoHa/IbHOM KU3HU MEeHS
onpejessiloT UMEHHO KaK «TYPy» UJIU «FeHUS] MapKeTUHTa» - IPeX/ie BCero NoToMy, 4yTo
OTHOLIYCb K «30JIOTOHOCHOW» PpOJIM MapKeTHHra C ropasjio OOJbLIMM MOYTEHUEM U
NOHMMaHUeM, 4YeM OOJIbLUIMHCTBO JioJied. fl coBeplleHHO yBepeH B TOM, 4YTO /JJs
KOMIAHUW, MNpeJCTaBJAKIIMX MaJbld U CpefHUH OH3HEC, pa3HULy Mexay
NOCPEACTBEHHOCTbI0 U IpPOLBETAHUEM OINpeJessieT, NpexJe BCero, MapKeTHHI, a yxe
IIOTOM — I'PaMOTHasl CTpaTerus.

3Hasg 06 3TOM, f NPUX0XKY B KpalHee M3yMJiIeHHe, KOrZa OOHApy»KUBalw, 4TO
OOJIbLIMHCTBO NpeANpUHUMaTe/iell He 3aHUMaeTCsl MapKeTHUHIOM... Boob1ie. OHU JIUIIb
HaJlel0TCs U MevyTaloT. Te ke HEMHOTHE, KTO IbITAeTCS YTO-TO «KM300pa3nuThy, [ieJ1al0T 3TO
TOJIBKO EPUOAUYECKH U XaOTUYHO, He UMesl KaKOW-JIMO0 cepbe3HOU CTpaTeruu, CTos el
328 WX JEeUCTBUAMMU HJM pelleHUAMU. MapKeTHHI MOKeT CTaTb OJHUM H3 CaMbIX
3 PeKTUBHBIX BJI0KEHUH [/ KOMIAHUH, OJJHAKO YTOObI peasn30BaTh €ro, HEO6X0AUMO

[IOHUMATb MHOTOI'PAaHHOCTDb €ro 3aZia4, 4 UME€HHO:

" BbIBJATH, YCTAaHABJMBATb CBfI3b U NpHBJIEKaTb JydlnX (MO0 KayecTBy U
KOJIMYECTBY), IEPCHEKTUBHBIX KJIUEHTOB;

" [IpeBpaliaThb 3TUX KJIUEHTOB B IeDBUYHBIX IOKyNaTeJel, 3aTeM CTUMYJIMPOBATh UX
K MPUOOPETEHUI0 HECKOJBKUX MPOAYKTOB U NMOOYX/JaTh BO3BpallaThCs K BaM TakK
4acTo, KaK OHMU COYTYT HY>KHbIM (M 2KeJlaeMbIM), UYTOObI NMOJYYUTh MaKCHMaJbHO
BO3MOXXHbBIN pe3yJIbTaT;

" 3TUYHO «J00bIBAaTh» aJIbTEPHATHUBHbIE UJIH JONOJHUTEIbHbIE UCTOYHUKH J0XO/I0B,
KOTOpbIe€ CMOTYT YJY4YIIUTb KaueCcTBO BallWX OTHOUIEHUN U 000TAaTUThb, YIJIyOUTH

NJIX 3alllUTUTDb PpE3yJIbTAThI B cd)epe AedTeJIbHOCTH K/JIMEHTOB.

Eciu BhI CpaBHUTE MOe€ ollpeaejeHrue MapKeTHWHra C TeM, 4YTO OOJIBITMHCTBO
HpeﬂCTaBHTeHeﬁ MaJioro GM3Heca Hasbieaem «MApKETHUHIOM», TO HOP'IMeTe, noyemMy CcBOH
BAPHUAHT A MO3UIUOHHUPYIO KaK «CTpaTeFI/I‘-IeCKI/Iﬁ MapKETHUHI'»: 3d HUM CTOHUT NIpeae/JibHO

KOHerTHbIﬁ I1JIaH, HO3BOJIH}OI_L[I/II‘/JI «MIpoABUTATb» IIOTEHIOHWAJIbHbBIX KJIMEHTOB II0
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THIATeJbHO CKOOPAWHUPOBAHHOMY IIyTH IOCTENEeHHOro pa3BuTUdA. (CTpaTernyeckuu
MapKeTHHI TNpPHU3BaH BBINOJHATh YNOMAHYTYH BbIlIE [0OCJAe[0BAaTEJbHOCTh ILIAros,
KOTOopasi [O0J/DKHA CTaTb 4YacCTbl JOO0M 6OHU3Hec-cUTyauud. Pa3pabaTbiBaeMble MHOMU
MapKeTUHIOBble IJIaHbl BCerja CTPOSATCA KaK LEHTPbI-UCTOYHUKHA  MPHUOBLIU.
BoJIbIIMHCTBO NpeApUHUMaTe el yBepeHo, YTO OHU He MOTYT MMO3BOJIUTh cebe pacxo/bl
Ha MapKeTHHI. MOM OTBeT TAKOB: €CJIM MAapKeTUHI [Jig BaC - pacxoZbl, 3HA4YMUT, 3TO He
MapKeTHUHI. MapKeTUHT - caMOe peHmabesibHoe BIOXKEeHHE, KOTOPOe MOXET c/leJIaTh Ball
6u3Hec.

[lo3BosIbTE MHe MNpPUBECTH NpUMep. BOJBIMIMHCTBO NpeAnpUHHUMATENIEd HMeeT
npejcTaBsieHre (OT CKPOMHOTO /10 OOGIIMPHOT0) 00 UHBECTULIUSAX, OYAb TO HEJBUXKHUMOCTb,
aKLUU U 06JIMTali UM ONLYOHBL Ujes BI0XKEeHUH — B TOM, YTOObI 3aCTaBUThb KalUTall
pa6oTaTh U NpPUHOCUTH B cpeaHeM 12-20% npubbUIM B YCJAOBUSAX 6J1aronpusTHON
9KOHOMHUKHU M 5-7% (B sayylieM cjay4yae) - BO BpeMeHa Kpu3uca. Pasymeertcsi, TepsaThb
JleHbI'M HeJib3 HU INPU KaKUX O0OCTOATeNbCTBaX. Ecau npeanpuHUMAaTesNb CMOXET
caesaTh BJOXeHUe, GakTUuecku rapaHtupymoilee 10-15% oTaayu, pa3Be 3TO He OyIeT
MyZpbIM LIaroM?

MapkeTHHT 06J1aZlaeT TaKMM MOTEHLMAJO0M, KOTOPbIA NPU NPaBUJIbHOM NOAXOJeE
CMOKeT MOCTOSIHHO ob6ecneynBaTh BaM 6oJsiee 100 mpoueHTOB NpUObLIYU, a TOPOH — U B
passl Bbllle. BOT 3TO lecTBUTENIBHO My/ipOe B0XKeHue!

MHorue He oTAalT cebe B ITOM OTYeTa, OJHAKO MPAKTUYECKH Kaxzoe
pOBOJMMOE KOMIIAaHHMEN MePOINPUSATHE ABJIAETCS UHBECTULIMEH, C KOTOPOU Bbl HaJleeTeCh
NOJIyYUTh O0TZady. KoMnaHuu «BKJIaAbIBAalOTCA» B JIIOJEH, IPOU3BOCTBEHHbIE MOLIHOCTH,
obopyfoBaHUE, TOBapbl U 0OydyeHHE - HO TOJIbKO MOTOMY, YTO HAJEeTCAd MOJYYUTh
npubbLIb - B JII060M dopMe, B TOM YUC/E - B BUJEe CHUXKEHUs PACXOJ0B U MOBBIIEHUSA
YPOBHA NPOJAXK.

JlonycTyM, y Bac eCTh CKJaJ, KOTOPbIM Bbl PelIWId pacliupuTs. [Ipeanosaraercs,
YTO yBeJIMYeHHE KOJIMYecTBa KBaJ[paTHbIX METPOB NPHUHECET yBeJUYeHHWe MPUOBbLINA —
MHauYe Bbl He CTajJM Obl pacxooBaTb Ha 3TO [JOMNOJIHUTeJbHble cpeAcTBa. To xe
crpaBeJ/IMBO U JJ1s MOKYNKU 060pyZl0BaHus. Bbl He 6y/ieTe TpaTUTh LieJioe COCTOSIHUS Ha
nprobpeTeHrMe HOBOTO YCTPOWCTBA, €CJU He O0KHUJaeTe MOJYYUTb C 3TOTr0 NMPUOBLIb —
BO3MOXHO, B BU/Ie YBeJIMYEeHNUS POU3BOAUTENbHOCTH, COKpalleHUsl BpeMeHHbIX 3aTpar,

YMeEHbIIEHHA UCIIOJIb3yEMOTI'0O KalliTaJia v T.II.
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MapKeTI/IHF crioco6eH IIPUHOCUTb COTHH INPOLEHTOB HpI/I6bI.}II/I — [IpHU rpaMOTHOM
nogxoze. HOﬂOﬁTH FPAaMOTHO — 3HAYUT IIOHATH pOJIb MAPKETHUHIQ, 4 3aTE€M - KOMIIJIEKCHO

HCIIOJIb30BATH €ro AJid MoJIy4eHHA KOHKPETHDBIX XKeJIaeMbIX pe3yJ/JIbTaTOB.

MAPKETHUHI KAK YACTb BAIIET'O CTPATET'MYECKOTI'O IIV/TAHA

Teneps, Korja Bbl 3HAETE, UTO TaKOE€ MAapPKETUHT U 3a4eM OH HY»KeH, He06X0UMO
WHTErpupoBaTh ero B OOU[MU IJaH Bamero 6Ou3Heca. /[l Havyasa 3azaiiTe cebe
cAeAyILUKA BONPOC:

Yezo 51 xouy docmuuwb?

Ha ojvH 13 CBOMX CEMUHAPOB 1 IPUIJIACKJI /IJIS1 BBICTYILJIEHUS OBbIBIIErO CTApLIETO
MHCTpYKTOpa «Mopckux kKoTHKoB»!l. Ero MeTojrka BHeyatJsijla cBoed mpoctoTod. Bee
JleICTBUSl CBOJUJIMCh K TPEM 3JIeMeHTaM - IieJib, Opy>kue U MaHeBp. [lo ero cioBam,
ornepalusi He MOXeT ObITh YCHELIHOW, ec/IM Bbl HE 3HaeTe, KAKOBa Ballla LieJib; €CJIHU XKe Y
BaC UX MHOTO — HEOOXO/JMMO PacCTaBUTh IPUOPUTETHL. PYKOBOACTBYsICh epBOOYEpPELHOM
ieJIbI0, HY?)KHO BbIOpaTh MOAXOJsIee OpYyXXHe JJis MaKCcuMalbHOTo 3¢ddeKkTa, a 3aTeM
onpeJeIMTh COOTBETCTBYIOLIMU 3TOMY OPY>KHUI0 MaHEBP.

To »xe camoe chpaBeAJMBO U 10 OTHOLIEHUIO K MapKeTHUHTy. MapKeTHHT
He00X0/IUM, YTOObl BbIIBUTb MCTOYHUK HanboJiee NMpPUBJEKATENbHbIX MOTEHLHAJbHbBIX
KJIMEHTOB, a 3aTeM «I0J00paThCsi» K HUM caMbIM 3QPEKTUBHBIM CIIOCOO0M — JJIS1 KaXKJ0H
OTpac/iv OH Oy/leT CBOMM, OJJHAKO OCHOBY HEM3MEHHO COCTaBJIseT OZjHA U3 TPeX OCHOBHBIX
CTPYKTYp pa3BUTHUA OU3Heca. ITy TeMa MOJIHee pacKpbiTa B Moel mepBoil kHure («Kak
HOJYYUTb BCE, YTO MOXKHO, U3 TOTO, UTO €CTb»), COKpalleHHbIA BapUaHT 3BYYUT TaK:

«Cy11iecTByeT BCEro TpU MyTHU MPEYMHOXUTD Jit060H GHU3HEC:

1. YBeJMYUTb KJIUEHTCKYI0 6asy.
2. YBeJUYHTb CyMMY KaXKJI0U CHEJIKHU.

3. YBeJIMYUTDB 4YaCTOTY 3aKJIOYEHHUA CLEJIOKY.

11
Cunbl cneuyHasa Mopckoro ®nota CLUA, a TakKe ux npeactaBuTesNu.

Copyright © Jay Abraham www.abrahamschool.org



177

JlonycTtuM, Bbl - BJajiesel 6rM3Heca, npuHocsilero 100 Thicay J0J/1apoB B T'oj, a
Ballla LieJib — 3apabaThiBaTh MUJIJIMOH. EC/IM Bbl OyAeTe NPUAEPKUBATHCS TOM e OHU3Hec-
MoO/Jiesid, KOTOPYI0 MCI0Jib3yeTe ceiyac, eAMHCTBEHHBIA CMOCOO AOCTUYL 3TOM ILeau -
pabotatb B 10 pa3 o6oubiie. OJHAKO OCYIIECTBUTb 3TO JOBOJIbHO CJOXHO - BaM
noTpebyeTcsi ropaszio 60Jiblile CPeJICTB, COTPYAHUKOB, pacliMpeHHas UHPPACTPYKTypa U,
BEPOSITHO, IPYTOM YPOBEHB yIIPaBJIEHYECKUX HABBIKOB, 10 CPABHEHUIO C TEM, KOTOPbIM BbI
o6Js1aZjaeTe cerlyac.

3HAYUT, MNOCTAaBHUB IleJib, BaM HeOOXOJUMO HAWTH 6oJiee palMOHAJIbHbIE U
3pdeKkTUBHbIE MYTU ee AOCTHXKeHUsl. Tak, MOXKHO cJieslaTh KaXKAyl0 CJleJIKy B JiBa pasa
NpUObLIbHEE - CJe0BaTe/NbHO, BaM IMOHAJ0OUTCS YBEJUYHUTb KOJHUYECTBO TEKYIUIHUX
IpOJla’X BCEro B MAThb pas, UTOObI JOCTUYb HaMeUeHHBIX Iiejiell. MoXXHO paboTaTh Haj
CTUMYJIMPOBAaHWEM KJIMEHTOB BO3BpallaTbCAd K BaM 4Yalle WM MNPEJJOKHATb HOBBIN
IPOJIYKT, KOTOPbIM MPHUHECET B JIECATh pa3 60Jibllle MPUOBLIU (MJIM BO MHOTO Pa3 MOBBICUT
TeKyIIMU YpOBeHb MPOaxK), YTO MO3BOJIUT BaM J00paAThCs 0 LieJHd OJJHUM MaXOM.

CyTb B TOM, YTO CyILeCTByeT MHOTO Pa3HbIX CIIOCOOOB, HO BCE 3TO e/jBa Jik OyAeT
BBINIOJIHUMO, TIOKA Bbl Y€TKO HE ONpe/eruTe CBOIO 1ieJib ¥ MOTHBBI, 3aCTABJIAIOIIME BaC K
Hell cTpeMuTbcsa. Ecau Bbl HailjleTe 6oJsiee TNPOAYKTUBHble U 3pPeKTUBHBIE
aJibTepHAaTUBHbIE METO/bI, TO ObICTpee Job6epeTech A0 3aBETHOW BEPIIMHBI U J[0JIblIIE
CMO>KeTe TaM 0CTaBaThCH.

Yro npuBeneT Bac Tyfa? PasymeeTcs, MapKeTUHT.

PA3PABATBIBAEM CTPATETMYECKHM MAPKETUHIOBBIN IJIAH:
K BALIUM YC/IIYTAM - MATPULIA MACTEPA

3Has 0 Yype3BblYaMHON BaXXHOCTHU CTPATEruMyecKoro MapKeTHHIa B OW3Hece, 1 U
MOH Apyr u copaTHUK Puu llledpeH coctaBuau s Bac «MaTpuiy mMacTepa», 0X0J4UBO
pPacKpBIBAIOILYIO CeKpeThl ycnexa. Huxe npruBeseHbl eBATH L1aroB, KOTOpble Hay4daT Bac

MNPOBOAUTb MAPKETHUHI «KaK MUJIJIMOHEDP». A cileanyd uMm, Bbl, MOXKET 6bITb, CTaHETe M.
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Lllaz Ne 1: 3aeoioiime dosepue pbIHKA

CeroiHd Mbl >XMBEM B MHUpe HUMMUTALUH, TJe, MOXHpaeMble HeHACbITHBIMHU
JleMOHaMHM MapruHa/v3alMii U TOBapU3alyH, 60JbLUIMHCTBO TOBAPOB U YCJAYT BbITJIAUT
OfiMHAaKoBO. W MapkeTHMHr He BblOMBaeTcs M3 O00lled KapTHHbI - TMOYTU BCe
TpaJJULJMOHHbIe peKJaMHble obpalleHUs 3By4aT abCOJIOTHO OJWHAKoBO. HuKTO mo-
HacTosllleMy He BblJeJisieTcs U3 0o6uied Macchl Kak Jy4dlldil Bbi6op. [loTeHIManbHbIE
KJIMEHTbl U MOKYNaTeJu He MOTYT pa3o6paThCs, KTO JAeNCTBUTENbHO KOMIIETEHTEH, KTO
M0-HACTOSALIEMY 3a60TUTCH 06 UX 6JIar0NOJyYUH U KOMY OHU MOTYT U JIOJKHBI JJ0BEPAT,
IpUHUMas pellleHre O MOKYIKe - CErO/{HA U B OyAylIeM.

B pe3ysabTaTe OHU Jesal0T BbIOOD, MoJlarasiCb HAa MHEHUsI KOHCYJIbTaHTOB, Jpy3ei
WJIM OPUEHTHUPYSACh Ha YyXKe 3HAaKOMOe UM Ha pblHKe. MexJy TeM Takas pa3MbITOCTb
OTJINYMK, OeCKOHeYHOe [OBTOPEHHWE CTaBLIEro OObIIEHHbIM MapKeTUHIOBOIO
obpalleHdsi, Ha caMOM Jejie TNpeJCTaBAseT COO0M YHUKAJbHYI B03MOMHOCMb.
B03M0XHOCTb HMCIOJIB30BaTh LIAHC, KOTOPBIM ynycTUuan 99,9% Bamiux KOHKYpPEHTOB, -
PaBHOLIEHHO TOMY, YTOOBI 3aHATh IPEBOCXOAALLYIO0 TO3UIMIO0 HA PbIHKE.

Bbl MOkeTe MOYTH B MTHOBEHbe OKa CTaTb CaMbIM KOMIIETEHTHBIM HMCTOYHHUKOM
JIJIs1 CBOEW ayJIMTOPUH, CAeJaB JIUIIb OJHO: nposisug 6o.buwie 3a60mbl. Eciv Bbl MOXKeTe
NOKa3aThb KJIMEHTaM, 4YTO OHHM [JOJDKHbI JejaTb, 4YTOObl pEUTb CBOU MpPOO6JIEMBI,
YA,0BJIETBOPUTb NOTPEOHOCTH MJIM Peasu30BaTh LieJH, Bbl y>Ke Ha NIYTH K 3aBOEBAHUI0 UX
fioBepus. JloBepsisi BaM, KJIMEHThl OyAyT oO6palaTbcs K BaM 3a COBETOM U MCKAaTh y Bac
pelieHue cBOUX NpobJieM. Kak g y»e yrioMUHas, Bce HAYUHAETCs C SMIIAaTHUH.

Mbl roBopu/iM 06 sMOaTHU B IJlaBe 5, HO He KacajJuCb KOHKPETHO ee CBSI3U C
MapKeTUHIOM. IMIIATHUS — OJJUH U3 HauboJiee LleHHbIX MHCTPYMEHTOB MapKeTUHIa, Bellb C
ee NMOMOILbI0 MOXXHO HauboJiee 3¢ PeKTUBHO U pe3yIbTaTUBHO BO3/I€MCTBOBATh HA CBOUX
KJIMEeHTOB.

Eciv Bbl He 3HaeTe, IZle y Balllero pbIHKA «00JIbHOE MECTO», Bbl, BEPOSITHO,
Juiaete cebss BO3MOXHOCTU JOCTUYb OoJibliero. [l0sToMy BO3bMUTE Ha BOOpYXKEHHE
MeTO/Jbl MapKeTHHIOBOI'O0 HMCCJIe0BaHMUsl, KOTOpble Mbl pacCMaTpUBaJd B 4YeTBepTOH
IJ1aBe U, MOJIYYMB C UX MOMOILbIO COIUCOK «60JIbHBIX MECT», CPOPMYIUPYyHTE HA UX OCHOBE
yHUBepcaJbHOE MpeAJoKeHUe. A ellle Jiydllle — BIVIETUTE UX B NMOJIOTHO JINYHOU HCTOPUH,

ILLeMOHCTpI/IpyI-OH_[eI‘;I Balie IIOHUMAHHUE HpO6JI€M HeﬂeBOﬁ AyAUTOPHUH. Eciu
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NOTEeHLMa/IbHbIE KJIMEeHThl YBUJAAT CBOe OTPaKeHHe B Ballled KCTOPUH, 3HAYUT, Bbl CMOTJIU
npuBJeYb UX BHUMaHKe. Ho 3To TosibKO HayaJio.

Tenepp pgaBalTe noOWIAroBO pacCMOTPUM 3TOT mnpouecc. CHavasla ONUIIUTE
KJIl0YeBble MPO06JeMbl, C KOTOPbIMU CTaJIKMBAETCsl Balla ayJUTOpPUs, U pa30oyapoBaHUS,
KOTOpble OHU 3a COO0M BJIEKYT. 3aTeM paCIOJIOXKUTE UX B XPOHOJIOTUYECKOM HOPSJKE.
OnpenenuTe, Kakasgd Mmpob6JjieMa OObIYHO MOSIBJASETCA MepBOW (UM ABJsETCS Haubosiee
3HAYUMOM JJis1 OOJIbLIMHCTBA), Kakasg - cjleAyeT 3a Hel W T.A., NOKa Bbl He IMOJy4YUTe
OPraHM30BaHHYIO [10CJIe[0BATEIbHOCTb.

3aTeM Hal/JUTe, 10 MeHbIIEN Mepe, TpU criocoba cGopMyJIUPOBATh 3TH NPO6IEMBbI
sdpdekTHee, UeM 3TO cJiesla/id BallM MOTEHLMA/TbHble KJIUEHTbl. JTO He TaK CJ0XHO, KaK
MOXKeT M0Ka3aTbCsl; HUKTO, KpPOMe Bac, He CTPEMUTCS HAUTH yJauyHbIM c0CO6 ONMCaHHUSA
npo6sieM, MO3TOMYy, yAeJUB BpeMs paboTe HaJ MOJOOHBIMH BellaMM, Bbl IMOJYy4YUTeE
orpoMHoe npeumyuiectBo. [louemy? I[loToMy 4TO Tak Bbl JjOHeceTe [0 KJIUEHTOB, YTO
CO3HAeTe, C YeM OHU UMET JleJ10.

Tenepb, korga mpo6seMbl NOTEHLMANbHbIX KJIWEHTOB SICHBI U pa3JIOXKeHbI IO
NI0JI0YKAM, HUYTO He MelllaeT BaM HaWTH JIy4IIUMW NYTh UX pelieHUs. Eciu Bl 4HyBCTByeTe,
YTO He 3HaeTe, C Yero HayaTb, 3TOT NPUMEpP MOMOXKET BaM IMOJYYUTb OoJjiee YeTKUH

OPHEHTHP.

MomHute [xuma Kyka, «akcnepTa no paputeTHbIM MOHeTaM» W3 rnasbl 87 BOT Kak OH NposiBnseT
AMNaTUO K CBOEN ayanuTopuu:

«/HBecTOpaM pe3oHHO BecnokonTbes No noBogy 6e3yaepKHOM UHPAALMM U CTPEMUTLCS Y3HATD,
Kak credyeT BKnaabiBaTb B «3BOHKYK BamniTy» Bpoge 30MoTbiXx U cepebpsHbix MoHeT. OpHako Bam
cnegyeTt BbITb OCTOPOXHBIMU, TaK Kak Kaxablii BTOPOM areHT, 3aHUMatoLMinCa TOprosnei AparoLeHHbIMMI
MeTasnnamm, UCnonb3yeT arpecCuBHbIE TaKTUKM Npodax 1 ByaeT nbiTaTbCs CXOAY 3aCTaBUTb Bac BIIOXKUTb
KPYMHYIO CyMMy, Befb €ro 3ajada — Yckoputb 0bopoT. S 6bl Ha BaleM MecTe Hayan ¢ HebOomnbLUMX

BJ'lO)KeHVIIZ, 4T0ObI OCBOUTHCAY.
ﬂ.}lﬂ Toro, YTOOBI BBISIBUTH l'IpO6J'IeMbI CBOUX KJIMEHTOB, HYXHO HWMETb

KOHerTHin‘I, ﬂeTaanbe/i H OTKpOBeHHbIﬁ noaxon K pa60Te ¢ HUMU. Tak Bbl 3aBOIOETE

JloBepue CBOEeH ayJUTOPHUH.
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Lllaz Ne2: Co3daiime ebldalowjulicsi, yHUKAIbHbIL 06pa3 macmepa

B rsiaBe BOCbMOM MBI TOBOPHJIM O TPeX KOMIIOHEHTaX — Telepb HACTaJio BpeMsi
TIepEeBECTH 3TH UJIeU Ha SA3bIK peaJbHOCTH.

Jdta MeTadopa («mepeBoi») OKasajlacb BeCbMa KCTaTH, NOTOMY YTO ceHdyac Halll
pa3roBop MpUMeET JIETKWH JIUTepaTypHbIH yK/JIOH. B cBoell KHure «Bezayiiue yMbl:
aHaToMus JuzAepcTBa» npodeccop 'apBap/ckoro yHuBepcuteTra ['oBap apaHep nucan:
«J/Iumepol JO6GUBAIOTCSA Pe3y/abTAaTOB BO MHOTIOM 6JiaroZjaps CBOMM HUCTOpUSAM. [[O/IKHO
ObITh, 3TH MCTOPUM KAKUM-TO 06pa30M IOMOTAIT ayJAUTOPHH/4jeHaM KOMaHJbI
NPOHUKHYTbCS MX CYL[HOCTbIO U GOPMHUPOBATh MHEHUSI B GyayiieM». COBCEM CKOPO MbI
BepHeMCSl K HallMCaHUIO Ballled CO6CTBEHHOW MCTOPHUM. A NMOKa 0O6paTHUM BHHMaHHUE Ha
JIPYroM O6eIETPUCTUIECKUH aClIeKT MapKETHHTA — IIEPCOHAX.

Beiparonivecss npeAnpUHUMATENHN CTaIW JHJepaMU PbIHKA, KOTOPbIM J1OBEPSIOT
(mo kpalHel Mepe - OTYacTH) 0JaroJlapi TOMY, YTO OHHM COXPAaHWJU 33 COGOH
MEHTJIbHBIA y4acCTOK TEPPUTOPUM pbIHKA. MHBIMHU c/l0BaMH, y MOTEHLIHUAJbHBIX
KJIMEHTOB U MOKymnaTesJeld BO3HUKAET OILIyIleHHe, YTO OHM MX 3HawT. Torga Bompoc A
Bac: KaK ThICAYHU JIIOJIeH, C KOTOPBIMU Bbl HUKOT/Ia HEe BCTPeYauCh, MOTYT 8ac 3HaTh? Kak
Yy HUX MOJKET XOTsI Obl MOSIBUTHCS OIYIIEeHUE, YTO OHU 3HAKOT Bac JIMYHO? BOT 3/1ech Ha
ClleHy W BBIXOJAST CEKpPeThbl, METO/bl, CTPAaTErHU WU IMPHUEMbI JIUYHOTO OpeHAWHTra. B
KOHTEKCTe MapKeTHHIa JIIJAW MOTYT y3HaTb BaC TOJIbKO Yepe3 noc/s1edo8amesbHo
8bICMpPOEHHbIU 06pa3 MepPCOHAKA WJIM JIMPUYECKOTO Teposi, KOTOPbIA Bbl BOILJIOIIAETE,
0611as1Ch C ayJUTOPUEH.

K coxasneHuto, GOJIbIIMHCTBO TNpeANpPUHUMATENEH BOOOILEe He CO3JaeT /AJs
ayAUTOPUU HUKAKOTro o6pa3a. CTOUT U3MEHUTD JIMIIb 3TO KOMIIOHEHT, ¥ TOJIOXKUTEbHbIN
3pdekT MapkeTHHra B3JIETUT J0 HebGec. [lepcoHaxx — 3TO He BbiAyMKa. Ckopee, 3TO
«OYHILeHHEe» — BbIJieJIeHUe CYTH JJisl MyOJUYHOTO NMpeACTaBJeHUs], KOTOpOe MO3BOJISIET
BaM 30(deKTHUBHO IepeJaTb ayAUTOPHUM CBOM HJeasibl, LEHHOCTH W CTaHAAPTHIL
YcnemHbli TepcOHaXK MacTepa J0KEH COYeTaTh B ceOe 3JIeMeHThI Balled COGCTBEHHOH
JIMYHOCTU (Ballld CUJIbHBIE U, MOPOH, Aake Caabble CTOPOHBI) U Te YEPThl, KOTOpbIE
60JIbIlle BCETO MEPEKIUKAIOTCS C 0XKHUJAHUSMU ayAUTOPHH.

B TO BpemMsa Kak OJHH TeJeBU3UOHHbIE MPOrpaMMbl, GUJIbMbI HJIU KHUTH
CTAaHOBSATCA GJIOKOACTepaMH, [PyTUe C TPECKOM MPOBAJUBAKTCS — U MPUYHUHY TOMY 4allle

BCETO cjeJyeT UCKaTb UMEeHHO B hepcoHadcax. BcnomuuTe Kosiom60, fokTopa Xayca, 'mia
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['puccoma u3 «C.S.I.: Mecto npectynieHus», Pokku, Pam6o, UHauany /»xoHca XapprcoHa
®oppa unu [xxercona bopHa B ucnosinennn Matra /IaliMmoHa. B uHAyCcTpUM pasBiiedeHU N
BCEM U3BECTHO, YTO €C/IM MeX/ly repoeM NporpaMmsbl, GuibMa UM pOMaHa U ayUTOprel
He BO3HMKHET CBsI3M, O IMpOJakaX MOXHO CMeJio 3abbITb. B camoMm pesne, eciau
3pUTeNsIM/YUTATENsIM HPABUTCS Tepod, OHU 4YacTO JIOSJIbHO OTHOCATCA K JpyruM
HEraTUBHBIM MOMEHTaM - HaIllpUMep, HeyJa4HOMY CHOKeTy HWJIM NO0CpeJCTBEeHHbIM
cneyaddextam. 3alyMaliTeCch HaJ 3TUM, KOT/la pelIuTe MOCMOTPeTh ouyepeHOU GUIbM
WJIM TpodyecTb KHUTY. Kakue TulaXyM repoeB Bac NPUBJIEKAIOT U MnodyeMy? A elue
noJyManTe, KaKUue IEepCOHAXU HPaBATCA BallUM NOTEHIMA/]bHbIM KJIHWEHTaM W
NOKyNaTeJM U BbI3bIBAIOT Y HUX MOJI0KUTEJIbHbIEe aCCOLUALMH.

BosibIIMHCTBO NpejlpyuHUMaTesiell 06 3TOM He M0Jl03peBaeT, 0JHAKO He3aBUCUMO
OT TOro, CUAWT JIM 4YeJOBEeK B TEMHOM 3ajie KMHOTeaTpe C MaKeTOM IONKOpHA WJIHU
IJIAHMPYeT MHBECTUPOBATh B MHOTOMUJ/IJINOHHYIO KOPIIOPALMIO, €r0 BCerZa NpHUBIeKanT
onpejesieHHble TUIbI repoeB. OTCI0/a IOTHYEeCKUI BbIBOJ|: BAM HEOOXOAMMO CO3/JaTh JJis
CBOero 0Ou3Heca reposi, KOTOpbIi Oy/ZeT BbI3bIBaTb CUMMATHI0 U JAoBepue. OGHaXKUTE
TPaHU CBOEro XapaKTepa, pacCKaXKUuTe ayJUTOPHUH, KTO Bbl. YeM yclielliHee OGy/JeT Balle
«IpeJCcTaBJeHUe», TeM BbIllle BEPOITHOCTb TOTO, YTO JIIOAU [I0YYyBCTBYIOT, YTO 3HAIOT Bac
M MOTYT BaM JJ0BEPATh — U TEM ObICTpee OyieT pacTH Ball OU3HeC.

A BoBce He mpu3sbiBal Bac QanblIMBUTH. Ckopee - Hao6opoT. OgHaKO MpaBja
3aKJIDYaeTCd B TOM, UTO YeJIOBEK — CJIOXKHAsA, MHOTOTPaHHOE CYLHOCTb, KOTOPYIO HeJIErKO
nepeiaThb B 3JIEKTPOHHOM MUCbME, PEKJIAMHOM 00'bSIBJEHUHN UJIK KOPOTKOM BUJ€OPOJIMKE.
A 3HAYUT, HY)XHO CTPEMHUTLCS BbIOpATb Te 4YepThl XapaKTepa U MO3ULHH, KOTOpbIe
Hanb6oJiee TOYHO OTPaXKaIT Bally CYLHOCTb U LieJIM, KOTOPBIX Bbl CTPEMUTECH JOCTUYb Ha
pBIHKE.

Bo wu3bexxaHue HeNOHMMaHMs, MOSICHIO: 1 BOBCe He IMpeJJjiararld paccbliaTh
KJIMEeHTaM NMUCbMa C Balled NoJHOW 6uorpadueid. Mosi uzess - B TOM, UTO BbI JLOJDKHBI
npeJiCTaBUTh Cebs1 ayJUTOPUM — TOJ06HO TOMY KaK MKUcaTesb IPeACTaB/IseT CBOEro repos
- yepe3 ero noctynku. Ha camoM jese, Jydminid cnoco6 co3jaTh y NOTEHLHAIbHBIX
KJIMEHTOB, NOKyNnaTeJed U ayJUTOPUU B L€JIOM OILyLieHHe, YTO Bbl yKe 3HAKOMBI, —
NpeAOKUTh UM HCTOPHUIO, JAEeMOHCTPUPYIOILYIO Balle IMOBeJeHHEe B COOTBETCTBUHU C
nepcoHakeM, KOTOPOro Bbl i1 cebsi BbIOpasin. HeuTo moio6HOe COBETYIOT U T€, KTO YYUT

COYUHHUTEJIbCTBY: «He paCCKaBBIBaI‘/JITe - nokasbIiBauTe». OnucaHue IepCoHa»a — MopTpeT
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JIMYHOCTU Treposi. OJHAKO MCTOpUs [JOJDKHA NoKa3bleams, 4TO OH (O0HA) U3 cebs
npeACTaBJsIET.

U nocsnenHuii coBeT U3 MUpa GEJJIETPUCTUKHU: HECOBEPIIEHHBIH repOi BBITVIAIUT
6oJiee mpaBAoONO06HO. «[l0/I€3HBIN» HEAOCTATOK MEPCOHAXKA C/leIaeT BaCc UHTepecHee U
MOCJAYKUT HAKUBKOH, KOTOpas MO3BOJUT BaM TIJyG)Ke MPOHUKHYTbh B CO3HAHHUE
ayauTtopuu. Torga Bau o6pa3 6y/1eT )KUBbIM U peabHbIM.

Uccnepys paHHbBIE HAIMX KJIMEHTOB, Mbl ¢ PuyeM BbIABUJIM 6oJjiee [ABaJLATH
YeThIpeX TUMAKeH. ITUX repoeB MOXKHO BCTPETUTDb MPAKTHYECKU B JIIOOOU OTPACTU UJIH
cerMeHTe pbIHKa. Ciefyrolnas mapa CTPAaHHI, MOCBsAIIEHA OMHMCAHMIO TJIABHBIX U3 3THUX
Tunaxeh. ToJbKO He CTOUT BOCIPUHHMMAThb 3TOT CIMCOK KaK OKOHYaTeJbHBbIHA. B
peasbHOW >KHU3HU BBIJAIOIIMXCA MEPCOHAXKEH CTOJBKO K€, CKOJIbKO YHHUKAIbHBIX
UHIUBUAYYMOB — 6€6CKOHEYHOE MHOKeCTBO. EC/TM KaKOW-TO M3 3TUX THUIIAXKEN BaM GJIM30K,
UCIOJIb3yITe ero, 0JHAKO BbI BCEr/la MOXeTe C03/aThb CBOM COOCTBEHHBIN MEePCOHAX HJIU
KOMOMHHUPOBATb YEPThbl pPa3HbIX TepoeB, UYTOObl MOJYYUTh YHUKaJbHbIA 00pas.
[IpeacTaBbTe, YTO Bbl ¥ OYPETHOH CTOMKH CBOETO ycCHexa: BIOUPAWTE TO, YTO MOAXOJUT

eaM U Ballel aydumopuu.

CTaH,E[apTHbIe THIIAXKH «T€POEB»; KaKou MEePCOHAXK — BbI camu?

= CamoysepeHHblll MazHam uau cmpoumenas 60/1b6Wo20 6u3Hecd. YacTo - TPy OroJIHK,
3TOT TMepCOHaX BcCerja MILIEeT BO3MOXHOCTb KpPYNHOH cAenkd. bByayuu
NPOHUIATEJbHBIM, MHOTJJa OH BCe € PHUCKYeT I0Ka3aTbC TUIeCJaBHbIM U
3aHOCYUBbIM. BceM n3BecTHbIN npuMep - JloHanb Tpami.

»  Kykn0800 3a kysaucamu. B aByx cioBax — I'enpu Kuccunpgxkep. TauHCTBEHHBIH U
pacyeTJ/IMBbIM, 3TOW repod Bcerja paboTaeT B TeHHU. Bce 3HaioT, yTo Kyk/ioBoj
obsiaZiaeT BJAACTbIO (6OraTCTBOM, YMOM WJIM JIIOObIM JIpyrMM KaiecTBOM), HO
HHUKOMY JOTO/JIMHHO HEe U3BECTHO, KAK UMEHHO OH UJIM OHa JIeHCTBYET.

» HUccaedosameab. ITOT NMEPCOHAXK JIHOOOMBITEH U TPYAOJIOOMB, KaK MpPaBUJIO, OH
UMIYJbCUBHBbIA HCKaTeJb HCTHHbL. CTUB BO3HSIK M3 «3JMNIJI KOMIBIOTEPCY,
M3BECTHbIA MHTPOBEPT, — OJIMLETBOPEHHE KJ/IYEBbIX XapaKTEPUCTUK JAAHHOTO

THUIIAXa.
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* HUcmouHuk uHcalidepckoll uHpopmayuu. OH paccKakeT BaM, YTO NMPOUCXOJUT 3a
Kysadcamu. IlpeAcTtaBUTe/ M 3TOro TUNA CKJIOHHBI K KOHQPOHTAUUU U
TpebGoBaTe/IbHbI, UMEIOT OYeHb BbICOKHE CTaHAapThl. Kak mpaBuJio, peuiMTesbHble
U BOJIEBble, OPTaHU30BaHHble U AUCLUIIMHUPOBaHHbIe. [IpekpacHbld npuMep -
Busn O’Peitnu.

* Yenogek, «cdenaswuli ce6sa cam». Hanpumep, munanuapgep Kapa Ukan wad Mar
ButmaH u3 “eBay”. PemuTenbHble MU HacTOWYMBBLIE, 3TH JIOJU O4€Hb TOPAATCSH
CBOUMH JOCTHKeHUsIMU. Kak mnpaBusio, Tpe6oBaTesbHbl K JAPYTrHM - 3TO THUI
«3axBaT4YMKa».

» Fesas eopoHa. C 3TUM o06pas3oM y MeHs accouuupyetcsa éurypa Cama 3esia,
KOTOPBIMA NMpoJaJ BCIO CBOK HEABUXKHUMOCTb, UTOOBI IPHUOOPECTH U3JATEJbCKYIO
uMneputo «TpubblOH» (MMEHHO OHa BbINYCKaeT raseTbl «YuKaro TpPUObLIOH» U
«Jloc-AnpKesiec TaiMc»). [IpeficTaBUTENIM 3TOTO TUIIA C [10JJ03PEHUEM OTHOCATCS K
JIIO60M KpymHOU cucTeMe (rocyZapCTBEHHOW WJIM 4acTHOM). OHM 4acTo BepsT B
3aroBOpbI U, HECMOTPS Ha CBOI0 HAYMTAHHOCTb, MOTYT CJIErKa BbIXOJUTb 33 PAMKH.

*  JkcyeHmpuk. IlepcOHaXXM 3TOro THUMNA KUBYT IO COGCTBEHHBIM IMpaBUJaM: OHHU
TepIeTb He MOTYT, KOT/la UX CMEUIMBAIOT C 0011ell rPyNIoH, a CBO YHUKaJIbHOCTb
LeHAT TpeBblllle BCero. JKCUEHTPUK MOXET ObITh IeApPbIM, 3HEPTUYHbIM,
OpPWUTHHAJIbHBIM, CKJIOHHBIM K aBaHTIOPU3My. B KayecTBe npuMepa Ha YM IPUXOLUT
Puuaps BpaHcoH, Byagenel, aBUaKOMIIaHUU «BepXKUH 3iep1aHC».

* Bynmaps He cuuTaeTcs ¢ Tpaauuuamu. [logo6Ho /lxxoHy CrniepJiMHIY, OCHOBATEJI0
YHuBepcuteta @PeHuKca, OYHTapb He NUTaeT 0COOOro yBaXKeHUsl K BJACTAM
(ToNIBKO ec/M OHO JeHCTBUTENBbHO He 3acayeHo). [IpeacTaBuTesiel 3TOro THma
OTJINYaeT FOTOBHOCTb IPUHUMATh Ha Ce6s1 PUCK.

* 3sbideHb. BceM HaM 3HaKoMa MoJjo6Has GUrypa: nblilyiuid THEBOM repoil — TakoH,
Kak Beaywui «bemenbix aeHer» /xum Kpamep. Jltob6siliero cnopuTb U Bcerja
CTOSIILEr0 Ha CBOEM, 3JIbIJJHS JIETKO BbIBECTH U3 cebsl — MeXJy TeM, IOPO#l 3TO
3a6aBHbIN MEPCOHAXK, KCBOM» YeJIOBEK.

= (sepxodapeHHblll yesosek /eeHull. UHTpoBepT, 00J1aAa0IUM HEOObIKHOBEHHBIMU
YMCTBEHHbIMU CIIOCOOHOCTSIMM, ['eHUI yBepeH B cebe U arpeccuBeH. Horja sTu
INEePCOHAXU KaXKYTC CHUCXOJWTEJbHbIMU U YacTO HECIIOCOOHDI }KUTh B 001leCTBe.

[Ipumep? BeiTb MOXeT, «busn 'edTC»...
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= Becesbyak. ITOT 4YeJ0BeK — Ayma KoMnaHuu. Teppu bpaawmoy u Yapab3 bapkiau
UJea/lbHO WJUIIOCTPUPYIOT TUINAXK. JTHU INEPCOHAXU ONTHUMUCTHUYHBI U BeCeJIbl;
YMEeIT BU/IETh XOPOIIYI CTOPOHY B npoucxojsaiieM. OHU CIOCOOHBI NOJAHATH JyX

YE€JIOBEKA, d UX SHTY3UA3M 3dPaA3UTEJICH.

[losnarato, cyTh BbI yKe yJ10BUIH. Tenepsb, B Ka4eCTBe yIpakKHEHUS, IPejiaralo Bam
MOAyMaTh HaJ| YepTaMU XapaKTepa OCTABLIMXCS THUIIAXKEN:

=  «CuHmesamop» (ToHnu Po6OUHC)

* OmwenavHuk ([xed Katuenbepr, oJWH U3 OCHOBaATesJed KUHOKOMIAHHUU
«/IpUMBOPKC»)

*  3aypsaduwiti mun (FoBapg CTepH)

*  Uumeanekmyasa (HetoT I'uHrpuy)

= Adsokam (Ilon HbtomaH)

»  Cymacwedwuli yueHslil (npe3ugeHT «besa 136c» You Kum)

»  Beaukuli onmumucm (3ur 3urjap)

*  @ymypucm ([>xon HacouTt, «P3UT NonKopH»)

»  PaccesHHblll npogpeccop (AnbepT IUHIITENH)

*  Boawe6bHuk (CTus /[o06c)

* (CembsiHUH (npe3ueHT KoMnaHuu «Crucko» xoH Yambepc)

YTo 2k, Tenepb nopa nNopaboTaTb HaJ, COGCTBEHHBIM «IPEBOCXOAALMM» 0Opa30M.
[TogyMmaiiTe, Kak MOXHO YJYyYIIMTb CBOM NepCOHaX, J006aBUTb eMy «o0bObeMa»,
06J1aropoAUTh WUJIM OINpesAeJuTb 3aHoBO. [lpeAcTaBbTe, YTO Bac UIpaeT H3BECTHBIU
TOJUIMBYJICKUIM aKTep B KpYyNHOOwKeTHOM ¢uabMe. Kakol akTep MOJYYUT 3Ty POJb?
Kak oH uiu oHa 6yzeT ee ucnoyHATh? O yeM 6yzaeT ucrtopusa? Kak 3puTesn BOCOIPUMYT
reposi? A Temepb noJymanTe, KakOM THUNAX NepCOHaXKel/repoeB OyJeT MOJIb30BaThCs
HOMyJIIPHOCTBIO Y Balllell ayauTopuu? Kakue o6pasbl ux npupJekaroT? Kakue TUNaxu
MOTYT JIETKO BbI3BaTb CUMIIaTUIO? KaKue poJiv XKy T CBOEro «MecTa» B ClleKTaKJie?

He 3abbiBaiiTe, YTO cO3/jaHMEe MEPCOHAXKa MOXET ObIThb JaKe YBJIeKaTeJbHbIM.

HOLL‘-IepKHI/ITe CBOHM Jy4dllMe Ka4eCTBa, IIOKAa3aB IOJIOXKUTEJIbHbIE€ CTOPOHbBI B BbITOAHOM
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CcBeTe. JTO Balll IIAaHC CTaThb TeM, KEM Bbl BCerja XoTeJu obITh. Kak nucana Hcabenb
AJIbeHﬂe, «Bbl — PACCKA34YHUK COOGCTBEHHOHN >XWU3HU - BBI BbI6I/IpaeTe, C034aBaTb CBOIO

JIeTeH4Yy UJIK HET».

Lllaz Ne3: Co3daiime 06pa3-kKoHYyenyuio 014 ceoeli ayoumopuu

Co3/1aB «IIPEBOCXOAIINN» MEPCOHAXK, OJHOBPEMEHHO OTPAXKAIOLUIMMA BaLlX JIUIHbIE
CUJIbHbIE CTOPOHBI U HAXO/AIUH OTKJIUK y ayAUTOPHUH, IIEPEXOAUTE K CIEAYIOIEMY IIaTy
- pa3paboTKe U 4eTKOU GOPMYJTUPOBKE 3/1EMEHTOB MAapKETUHIOBOTO 06pa3a-KOHLENINU
(KII04EeBBIX YOEXIeHUH, KOTOpble OYAYT CAYKUTb OPUEHTHUPOM JIJIsl Balllel ayJUuTOpPHH).

Hu>ke npuBe/ieHbl JIMILb TPU N0J0GHBIX IPUMepa - pa3yMeeTcs], KX ropa3/io 60Jiblile.

* QOcHoBaTesb kKoMmaHuu «®Penepan skcnpecc» Ppen CMUT co3jan CBOM obpas
Ha/IeXKHOM CpPOYHOM JIOCTAaBKM JIOKYMEHTOB Mo Bcedl Amepuke. Ero mupoko
M3BECTHBIA peKJAMHbIA cJoraH racuT: «Korga Hy»XHO, 4TOObI MOChLIKA OblIa
abCoOJIIDTHO TOYHO U 6e3 BapUAHTOB J0CTaBJIe€Ha 3aBTPa».

* ToMm MoHaraH co3jzajs o6pa3 HJealbHOW, MO €ro MHEHHI0, JOCTAaBKU MHUIIbI,
NpeBpaTUB ero B cjoraH-o6emanue: «['opsyas nuiua 3a 30 MUHYT, WU Bbl He
IJIATUTER.

= Jlapu Ileiimx u Cepreit bpuH co3janu cBoOM 06pa3 MOUMCKOBOW CUCTEMbI, KOTOpasi
MoOrJia ObICTPO HAXOAUTb Be6-CTpaHMIbl, pejieBaHTHbIe 3ampocy, ¥ B 1998 r.
OCHOBaJIU KOMNAaHWI B rapaxe Jjpyra. Cnycts JecATUJIeTHe I0CJe CBOEro

co3Janus, komnanus «['yr» oneHuBaIach B 23 MU/JIMAP/A 10JIJIAPOB.

K coxaneHuto, MHOTMe NpeJNpUHUMATENHN CTaBAT BO IJIaBy yrJja He CBOW 06pas3
JIsl ayAUTOPUH, a COOCTBEHHbINM OH3Hec. OHU BJOGJAIOTCA B COOCTBEHHbIE TOBaphbl U
YCJIYTU WJIM B CBOE MOJIOXKeHHWe CaMOM JJMHAMHWYHO Pa3BUBAMKILENCA KOMIAHUU B OTPACIIH.
Mexnay TeM, Kak g y»Ke OTMevas paHbllle, CEKpeT CTPEMUTEJbHOr0, «IPEeBOCXOAAILEr0
OCTaJIbHBIX» yCIexa - 8/4K0bumbcsi 8 C8oux KaueHmos. Eciyv Bbl HUCKpeHHe OyjeTe
NOCBALIATH cebs1 CO3/JaHMI0 BbIT'0/l, IPEUMYILECTB, B3aUMOCBsI3€eM, a TaKXKe 000TallleHUI0 U
3alMTe UX )KU3HEH, BbI ObICTPO JJOCTUTHETE MPEBOCXO/CTBA.

[103TOMY HY>XHO HepeMeHHO J00paThCs [0 CYTH U HAUTHU UCTUHHYIO U CTOAILYIO

[IPUYINHY CylI€eCTBOBaHUA Ballel KOMIIaHUH.
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Lllaz Ne4: Paccka3wigaiime «mugh 0 comeopeHuu» eauie2o 6usHeca

[lucatenb U uccaenoBaTeN b IPYNNOBON AMHAMUKKA KpucTtuHa BosgyvuH ofHa»x bl
3ameTua: «CjoBa — 3TO HAIM MbICIAH, UCTOPUSA — CBA3U MEXJYy HUMHU». Y BbIJAKOLUXCS
npeAnprHUMaTes el eCTb CBOs, JIMYHAsA HMCTOPUS U HMCTOPUS B3aMMOOTHOLIEHHM C
ayauTopueil. Mx ycmex 3aBUCUT OT TOTO, HAcCKoJbKO 3PPEeKTHBHO OHM CMOTYT ee
pacckasaThb. Bbl J0/KHBI COOOIIMTL MUPY, 3a4eM Bbl NPUILIXM HA pPbIHOK. [logenuTech ¢
HUM CBOMMM HaJeXXJaMM W MedyTaMM, TeKyUMMH pa304apOBaHUSIMH, JIMYHbIMHU
HeyJayaMM, PacCKaKUTe, Yero Bbl yKe JOCTUIJIM U Yero TOJIbKO CTPEMHUTECh AOCTHYb.
OTKpouTeCch ayAUTOPUU CO BCEX YECTHOCTbIO U BOOJAYUIEBJIEHUEM, U BaC XKJET yCIeX, O
KOTOPOM BBl HEe MOIJIM U MeuTaTb! B IpOTHUBHOM cJiy4yae Balla KOMIAHUS CTAaHET JIMLIb
OZJHOM W3 COTEH KJIOHOB-HEYJAQYHHWKOB — U NPEBPATUTCA B LIKUPHNOTPeO, ob6peyeHHas
MOCTOSTHHO CHUXKATh L[€HbI, YTOOBI BbDKUTD.

Towm IluTepc, 3HAMEHUTBIMA aBTOP U MEXAYHAapOAHbIM OpaTop, BbIpa3uJ 3Ty MbIC/Ib
N0-CBOeMY: «BbIMUIpbIBaeT TOT, y KOTO HUCTOpUs Jy4duie». Toabko U Bcero. BcnmoMHuTe
CTaBIlIME KJACCUKOW HCTOPUH BeJUKHUX MacTepoB. busn edTc, T0BKO cOOOpa3suBIINA
npuo6pecTd  omepanuoHHyl  cucteMy (86-DOS) 'y  kKoMmaHUH-pa3paboTYMKa
nporpaMMHoro o6ecrneyeHus u3 CHaTJa, a 3aTeM - MpoJaTh JuleH3uto “IBM” pasa ux
HOBOro KommbiloTepa. Wiau @Puna HailTa, 3Be3ay 6eroBbix Aopoxek OperoHCKoOro
YHUBEPCUTETA, KOTOPBbIA Haya/l 3KCIEepUMEHTUPOBATb C BadJieoOpPa3HbIM JU3alHOM
MOJOLIBbI COOCTBEHHBIX KPOCCOBOK. B uWTOre ocHoBaHHasgs WM KoMmIaHusi «Halk»
ob6oraTusia HailiTa Ha 9 MusiMapZoB JosiapoB. Hy U, padymeeTcsi, KTO cero/iHs1 He 3HAeT
uctoputo Ctusa /lxxo6ca u CtuBa Bo3Hsika, KOoTopble B rapaxke MeHJsio-mapka cobpasu
NepCcoHa/JIbHbIA KOMIBIOTED, JAaBIIMKA Ha4a/l0 3HAMEHUTOMY «s16JI0KY»?

KoMnaHuu npouBeTarT Ha OYBE CBOUX UCTOPHUU. OTKyAa Mbl y3HAIU 00 UCTOPHUIX
Buna Tefitca u CtuBa /Iko6ca, UM ocHOBaTesis colMasibHOU ceTu «Delicoyk» Mapka
[lykepbepra v Biafeulbl aBTONpPoKaTa «3unkap» PoouH Yei3z? U3 ux co6CTBEHHBIX YCT —
NOTOMY YTO OHM He YCTAalOT pacCKa3blBaTb HaM WX CHOBAa W CHOBa. Besmunkue macrtepa
Ipex/je BCEro paccKasblBalOT HWCTOPUH. ITU MOBECTBOBAHHUS OOBSCHSIOT, 3a4eM OHH

AeJIal0T TO, YTO AeJal0T — YTO, B CBOIO O4Yepeab, AA€T KJIMEHTAaM OCHOBaHHE UM NOBEPATh.
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Ucnonb3ysa MeTadopy «MUda 0 COTBOPEHUHNY, 1 BOBCE HE HAMeKal0 Ha BO3MOXXHYIO
BBIMBILJIEHHOCTb. fl CKOpee CTpPeMJIIOCh BbI3BaTb NPUATHBIE JIUPUYECKHE ACCOLMALIUY,
CBA3aHHble CO CTApOM KaK MHp MCTOpPUEN - HaIOJIHEHHOW CMBICJIOM HCTOpUEN
NPOUCXOXKJEHUA U PA3BUTHUA. BCIIOMHUTE, ¢ Yero HayMHaJICA Ball NYTh K PbIHKY? YTO
IPUBJIEKJIO Bac K HeMy? A ecJM Bbl OKa3aJIMCb TaM CJIy4aWHO, 4mo 3aCTaBUJIO Bac
octaTbcA? YTo BaM HpaBUTCA B Ballel ayauTopun? A yto — HeT? He ocTaHaBiMBauTech
Ha 3TOM. BcrmoMHHTE O CBOMX BeJIMYAWIIMX JOCTHKEHMAX Ha 3TOM pbiHKe. U 0 cambIx
KPYIHbIX HeyJadax. Bocnosib3yiiTech maHCOM ObITh YecTHbIM! OTKpOBEeHHasi UCTOpPHS, B
KOTOpO# Bbl NOBeJlaeTe, HAaCKOJbKO BaM OJIM3KM CTpPafaHUsl KJIUEHTOB, MOXET CTaTh
HEeOObIKHOBEHHO 3¢ EeKTUBHBIM UHCTPYMEHTOB [IJIs1 CO3/laHUS CBA3U C ayAuTOopUel. YeM
UCKpeHHee Bbl OyJieTe, TeM OoJiblliee JOBepHe KJIUEHTOB Bbl CMOXKETe 3aBOeBaTh, a

CJIeA0BATEJIbHO, ITIOJIYIUTE 0OJIbIIIE IIIAHCOB 3TUYHO IOCOBETOBATh WM, 4TO KYIIUTb.

Llaz Ne 5: Bydvme «<npomue»

[oBopAT, 4YTO ofHaxAbl IJanad CTUBEHCOH MNpHU3HAA CJaboCTb CBOEro
BBICTYIJIEHUS, 110 CPaBHEHHUIO C peublo npe3ujeHTa KeHHenaw, ckasaB ciaefytouiee: «B
aHTUYHble BpeMeHa nocJie peyr LiunepoHa Jitoau Bockauuanu: «Kak xopouo oH ckasan!l».
A nocne peun JleMmocheHna Hapo/ roBopuJi: «<Bnepes, Ha GUTBY!».

BeicTynaThb 3a UTO-TO BCerjia MMeeT 060POTHYIO CTOPOHY: BbICTYNIATh IPOTUB Yero-
TO elle. YchelHble MacTepa 4acTO 3aHUMAKT MPOTHUBOMOJIOKHYI No3uLMio. OHU
3aABJSAIOT MUPY, UTO KJIMEHTbl He JOPKHbl TepHneTb HU3KUK ypOBEHb 0OC/IyKHMBaHUS,
HU3KOCOPTHble ToOBaphl, GalblIMBY0 peKJaMy, paBHO KakK M KOMIIAaHUU U
npeJpyuHUMaTesel, KOTOpble BCe 3TO NPaKTUKYHOT. MHaye roBops, BeJuMKHe MacTepa
BCer/la UMEeKT COOGCTBEHHYI0, PELIMTENbHY0 TOYKY 3pEHUS.

B KOHIle KOHIIOB, JIIOAU TAHYTCS K HUM UMEHHO /JIs1 TOTO, YTOObI y3HaTh UX MHEHUS
0 TOM CerMeHTe pbIHKA, B KOTOPOM OHHU paboTaloT, U 4eM OTKPOBEHHEE U SMOLMOHA/IbHEe
OyAyT 3T MHEHMUs, TeM OOJIbLIMA OTKJUK OHU HauAyT y ayautopuu. [logobHble
3asBJIeHUsI Heo0s3aTesJbHO JOJDKHBI COJZlep:KaTh OTpHUILAHHE - MacTepaM HU K 4YeMy
«[epexoUTb Ha JIMYHOCTU», 4YTOObI OBbITb YyC/AbIIIAHHBIMU. OJHAKO OHHU JOJHKHBI
OZJHO3HAYHO BBICTyNaTh B 3alllUTy CBOUX KJHUEHTOB, OCYXJas TO, YTO 3acCJy>KUBaeT

OCYyXJeHUs. PaccMoTpyUM ciieiy0Iuy npuMep.
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Yens Pesenn Gbin KpaitHe NpakTWYHbIM M YNOPHLIM NpeanpuHAMaTenem, KoTopbin Gpancs 3a
caMble pasHble NPOeKTbl. A BbISCHWM, YTO BCIO CBOK CO3HATENbHYK XM3Hb Yen3 n3yyan camble
NpubbINbHbIE HanpaeneHust BusHeca. Kpome Toro, oH Obin kaTeropuyeH B CyxaeHusx. Yeis Bcerga
HasblBan Bewy CBoMMM MMeHamu. OfHM KOMMaHWM OH XBanun, Apyrue — ocyxaan. Torga s pewun
NCMONb30BaTb ATy CKMOHHOCTb K aHTaroHnamy, 4tobbl No3MUMOHMPOBaTL Yei3a kak BeayLLyto durypy Ha
pblHKe. BMecTe Mbl cOCTaBMAM OTYET nofg HasBaHuem «KTo aenaeT AeHbrn?». B Hem Yens npeacraean
CepbesHbIM W NparMaTuyHbIM OU3HECMEHOM, KOTOPbI Kaayld MMHYTY CBOEro BPEMEHW MCMOMb30Bar
UCKIIOYMTENBHO ANS MOMYYeHUs MakCMManbHOM NpubbINu B KpaTyamlluMe CPOKM; KpOMe TOro, B OTYeTe
coobujanocb, 4to Yeis 3aHMManNca WCCredoBaHWAMM W, B OTNMYME OT BCEX OCTanbHbIX, UMeEN
BEeCKOMMPOMMCCHYO KOHLEMLWH.

«MpeBocxoasLiee» NO3NLMOHNPOBAHME B COYETAHUM C YMEMbIMIA MapKETUHIOBLIMM MpUeEMamm
BO3Hecrno GusHec Yemsa o Hebec. Yel3 — ocHoBaTenb XypHana «AHTpenpeHep», KOTOpbIA CerogHst
npeacTaBnseT coboit MexayHapoaHbIA M3AATENbCKUA KOHrMOMepaT C MUMAMOHHbIMM oBopoTamu. [Mpu
PamMOTHOM MOAXOAE pelunTenbHas, pasgenswollas cobbiTus no3vuus NOMOXET BaM  3aBOeBaTb

nocnefoBaTeneit (a Takke Bparos) W BbIBEAET Ha TMraHTCKUI YPoBEHb (IHAHCOBOTO yCrexa.

WUTtak, npeactaBbTe cebsi npeobpasoBaTesieM. Eciiu 661 Bbl ObLIN KIMEHTOM, YTO Obl
Bbl U3MEHUJIU Ha cBoeM pbiHKe? Kak 6bl Bbl 3TO cAenanu? YTo uzaeT He Tak? Yero He
xBartaeT? Ecium 6bl y Bac Oblla BO3MOXHOCTb OOpaTUTbCA K NPodecCHOHATbHOMY
Co061IeCTBY, YTO ObI BbI Cka3anu? Yero 66l noTpeboBasn? YUYUTbIBAsk CBOU YIJybJeHHbIE
3HaHUA PbIHKA, YTO Obl Bbl IOCOBETOBAJM HEONBITHBIM NOKynaTensiM? OTnpaB/siiTech B

oxoJ - BO MMA 3alllMThbl HOTpe6HTeHeﬁ!

Lllaz Ne 6: Co3datime ceoli cap2oH

Ecnv BbI siBJIsIeTeCh MPEBOCXOAsI el GUTYPOH HA PBIHKE, JIIOJAM KaXKeTCsl, YTO OHU
BacC 3HAIOT. A 3Hast YesJI0BeKa, Mbl (Cpe/iu MPOYEero) MoOKeM IpelyraJblBaTb HEKOTOPbIE €ro
4epThbl. UMEHHO M03TOMY BeJIMKHE MAcTepa CO3/IAl0T TaK Ha3bIBaeMble «TPAJUIUU» WU
npeJickadyeMble MOJIEJIU NOBeJIeHUs, KOTOpPOe KJIMEHThI OXKUJAIT — U AaKe HAJEI0TCS —
YBUJIETh.

OJUH U3 CIOCO60B 3TOTO AOOUTHCSI — pa3paboTKa YHUKAJbHOTO CTUJIS OOIEeHUS.

Yapsap3 [lUKKeHC UCN0JIb30BaJl JAHHbIM IIpUEM ellle B 103anpoiaoM Beke. Co3aBast CBOUX
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repoes, NMUcaTelb HaZesisdJ] KaXJAOoro O0COObIM peyeBbIM IITPUXOM (dpasa, UHTOHALMSA,
MaHepa HayMHaTb I[peAJIOKEHHUE), TaK YTO YMUTATeJb MOI Cpa3y y3HaTb, KOMY
NpUHajJJiexaT cjaoBa. Pazymeercs, /IluKKkeHC He OblI EPBbIM, KTO BOCI0JIb30BaJICS TaKUM

[MpueMomMm, 1 yxK TOYHO He ITIOCJIEAHHUM. Hpezularalo BaM JBa [IpUuMepa N3 COBPEMEHHOCTH.

VHTepHeT-MapkeTonor Matt Owpeit npogaeT Ha cailte www.mattfurey.com. ToBapbl Ans
300pOBbS U pecnuHra. Paccbinku ®opes NeCTPST CIEHrOBOV opdorpaduen (HanpuMep, «xedby), koTopas
B COYETAHUMN C (OMPMEHHBIM NpU3bIBOM «[an xupy nuHkal» obbirpsiBaeT gepakuii 0bpas. [pyron npuvep —
rogoBble 0OT4eTbl YoppeHa badeta xgyT W uuTaloT Aaxe 0O, He SABMAOLWMECS aKUMOHepamu

KoMnaHun «bepkiump Xa3aseiy.

CyTb B cieaymolleM: 4TOObl YIPOYUTh OTHOILIEHHUSI C PBIHKOM, Bbl TOXE J0JIKHbI
CO3/laTh ONpefe/ieHHble TPAAULIMU, KOTOPble MOTeHIUa/JbHble KJIMEHThl U MOKYMNaTe U
CMOTYT NpeAyraZiblBaTh. ITO MO3BOJIMT UM IOYYBCTBOBATh, YTO OHU Bac 3HaIOT. YeM GoJiee
npejcKa3yeMbl Bbl OyAeTe, TeM 60Jiblile JIIoAed MPOHUKHETCS K BaM I0BEPHEM.

Mactep - 3To JiuJep pPbIHKA, aBTOPUTET, 3KCIEPT B CBOell obGsacTh. UMeHHO
I03TOMY MacTepa 3aJal0T TOH JAUCKYCCHMH, YCTaHaBJMUBAKOT CTaHAApTbl U CO3JAIOT
pewienus. CTaB MacTepoM, BaM NMOHAJ00UTCSA pa3paboTaTb COOCTBEHHYIO «TEXHOJIOTHUION,
YHUKaJIbHYI0 Gppa3eosioruio U Crocobbl peAcTaBIeHUs CBOUX YOexAeHU .

[IpyHIMI [pOCT: BbIOEPUTE HYXHble BaM CJoBa U TMNpUAAWTE UM Ball,

HeNnoBTOPUMBbIH 06J1UK. [IpuMep ToHM Po66MHCa — KJIaCcCHKa 3TOr0 «KaHpa».

/3yunB HemnponuHramctyeckoe nporpammuposanue (HJIM), Tonn PoBBuHc cnerka nameHun
HEKOTOpble TMOMOXEHNs — TaK MOSBUNOCL  «HelpoaccoumaTuBHoe Yydenue» (HAY). Elwe ogHy
NO3aMMCTBOBAHHYIO KOHLENUMIO OH Hasean «Mopdenbio [ukkeHcay». [, B3sB 3a OCHOBY MPUHLMN
ynpaeneHus ka4yectBoM daa [emuHra, cosgan cobCTBEHHbIN, YHUKanbHbIA akpoHum — MHC (MocTosiHHoe
n HenpepbiBHoe CoBEpLLEHCTBOBAHME).

Heuto nogobHoe npoaenan u Puy LWedpeH. OH ncnonb3oBan NoHATUE «MaHUeCT» Ans cBoew
OCHoBoronaratowein paboTbl, 1 N0 Celt AeHb, €CN B KPYTy WHTEPHET-MAPKETONONOB KTO-TO CKaxeT: «A
Ly MaHUdecT», BCe HEMPEMEHHO MOZYMalOT, YTO peyb uaeT o Pude. «[JokTpuHa» — elle OAHO CroBo,
KOTOPOMY OH [an HOBYK XM3Hb B Lienoil cepun 0630poB. MMocnegHuin M3 HIUX BbIWEN Mog Ha3BaHUEM

«,[lOKTpI/IHa 3pbl BHUMAHUA. CnoBo «OOKTPUHa» MNpon3BOAUT BrnevatieHne LI[I)(i"3BbILIEII7‘IHOI7‘I BaXHOCTW:
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CO3[aeTcAa OllyleHne, 4Yto 310 €0UHCMBEHHbIU TEKCT Ha AaHHYI0 TEMY — TaK YTO HW OOWH KITMEHT B

34paBOM yMe He 3aX04eT ero nponyCcTnTb.

Ha camom jene, s06yo ¢pasy HWJAM TMOHATHE MOXHO CHeJaTb CBOUMHU,
yHUKa/NbHbIMU. [Ipou3BesieHre PUya ToXe CTasio MePBbIM TEKCTOM, I'Zle UCI0JIb30BaJOCh
CJI0BOCOYETAHUE «3pa BHUMaHHsI». ABTOp MOAYEPKUBAET, YTO BHUMAHUE B Hallle BpeMs
npeBpaTHJOCh B JeUIUT, OJHAKO MEepPBbIM 3Ty HAEH O3BYYUJ HE OH, a Yy4YeHbIH,
HOGeJsieBCKUM slaypeaT, B 1971 roay (koraa Pud TosibKo MOsiBUJICS Ha CBeT). TeM He MeHee,
[lledpeH co3man MOHATHE «3pa BHHMaHHE» W NMPHUCBOUJ ero ce6e. CerofiHsi, eCJM BbI
BBeJleTe TaKOW 3ampoc B MOMCKOBHUK, TO moJydyuTe okosio 100 Thic4 Be6-CTpaHUI,
MOBECTBYIOIIUX 00 «3pe BHUMaHHUSI»!2 - U OGOJILIIMHCTBO M3 HUX HA3bIBAalOT aBTOPOM
TepMHUHA UMEHHO BeJInKoro Mmactepa Puya llleppeHna.

WTak, npeAcTaBbTe HAa MTHOBEHbE, YTO Bbl He IPOCTO BbIJAIIIUICA aBTOPUTET, HO
M HaCTOSIIMM MepBOOTKPbIBATE/b, yY€HBIN, HCCaeJoBaTe/b. 1 BaM MOPYyYHJIH 00bSICHUTH
XUTPOCIJIETEHUS PbIHKA HOBUYKAM — paccKas3aThb, YTO UM HEO6XOJHMMO 3HATh U Mo4YeMy. A
Tenepb MNpeACTaBbTe, YTO /JiI 3TOTO BaM HYXXHO C€03/laTh COOCTBEHHYIO CHUCTEMY,
O0OBSICHSAIOILYI0 pPbIHOK. Pa3paboTaliTe CBOI TEPMHHOJIOTHIO, CBOIO pPa3bsCHSIOIIYIO
runoTe3y. [IpeacTtaBbTe, YTO Bbl NHILETE KHUTY O CBOeM pbiHKe. YTO Obl Bbl B HeH
ckazanu? Kakve HOBbIe c0Ba, ¢ppa3bl Bbl MOIJIMU Obl MOA0OpATh [IJiI PA3HOCTOPOHHETO
ONHKCaHUSI TOBApOB M ycayr? Morsd Obl Bbl OpPraHM30BaTh PbIHOK JIydllle, YeM OH
OpraHu3oBaH ceHyac? YjauyHee pacCcTaBUThb npuoputeThbl? ChnpaBejyiiBee OIEHHUTh

cuTyauui?

Lllaz Ne7: Hcnoaws3yiime goupmMeHHbIU KAHA/ KOMMYHUKAyuu

OfHMM U3 3TANOB CO3/JaHUs OW3HEC-TPAAUIMN SBJSETCI HCIO0Jb30BaHUE
bUpMEHHOr0 KaHajla KOMMYHMKAIMM - UWHAWBUJYaJbHOTO CHocoba o6IleHUs1 C
ayauTopuen (0yAb TO MMCbMO B HadaJsie HefeJH, OJI0T, BUEONOIKACT UJIH eXeMecsyHast

paccouika). [Ipeasiarato BaM ciefyoLdi NpuMep.

Fapn BaitHepuyk oOLiaeTcs CO CBOE ayauTopueil MOCPeACTBOM MPOCTEHBKUX M HELOPOrUX

PONMKOB  CBOero  Buaeobnora. OH eXedHeBHO BbIKNadbiBaeT B Hem HebonbluMe BUAEO

12 .
Peub naet 06 aHrnoasblMHOM TepMUHe “attention age”
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(NPOAOMKMTENBHOCTBIO OT NATM A0 NATHAAUATM MUHYT), NOCBSALIEHHbIE «BWHHbIM PaZOCTAMY ANs
obbiBateneir. lapn — npekpacHbii Npumep «0BbIYHOrO» MPEeANPUHUMATENS, WUCMOMb3YIOWEro Cumy
NPEeBOCX0ACTBA ANS NOMNyYeHUst KONoccasnbHbIX Pe3ynbTaToB B KpaT4anLLne CPOKM.

ctopus Tapn HaumMHanacb COBEpLUEHHO HenpumeyaTenbHo. OH Bbipoc B Hbto-[xepcy u cran
nomoraTb POAMTENAM, BNaaeBLUMM HEOOMbLIMM BUHHBIM MarasuHYMKOM, NMPOAOKaTb CEMEHbI BU3HEC.
OpHako apw yBMaen BO3MOXHOCTb CTaTb MAacTePOM B 0COBOM CermeHTe pbiHka. OH 3aMeTun, YTo MHorve
KMWEHTbI MHTEPECYTCS npruobpeTeHnem Bonee QOPOMMX COPTOB BWH, HO HE OYEeHb B HUX pasbupatoTcs.
/3bIckaHHOE BMHO, MO UX MHEHWIO, BbIno aTprubyTom Ans cHOGOB.

Uto xe cpenan lapu? OH cospan Hegoporoi Bugeobnor (www.winelibrarytv.com), B pamkax
KOTOPOro CTan [enuTbCA CBOMMMW 3MaTaXHbIMW, NOPOM - HEenpodhecCHoHanbHbIMK, HO HEU3MEHHO
3abaBHbIMK BneyaTneHnsMi 0 BUHax. Bnepsble 06paTMBLUMCHL K NOTPEOHOCTAM HEOCBOEHHOTO Mpexae
pbiHKa (00bIYHbLIX NOTPebUTENEN, a He LeHUTeNen BiHa), Fapy NpeBpaT CKPOMHBIA BUHHBIA MarasuH4mK
B KOMMaHWIO C NATUAECATUMUNIIMOHHBIM 060POTOM.

CerogHst Mapu — mactep. OH cTan eQUHCMBEHHbIM 3KCMEepPTOM MO BUHAM [Ans OObIYHbIX
notpebutenein. Mapu yxe npurnawanu Ha woy KoHaHa O’bpaieHa, OnneH [empxeHepec 1 MHOTMe apyrie
Tenenepegayun. B camom fene, oH cTan HaCTOMbKO MOMYASIPHbIM, YTO AaXe HaHsn areHta. fapu yxe
nonyyan npeanoxeHnst OT TENEeBM3NOHHbIX CETEN U KPYNHbIX kabenbHbIX KaHanoB, KOTOpblE 3Bann ero
BECTW COBCTBEHHOE LWOY. TaK YTO, ECMN KTO-TO OAHAXAbI CKAaXeT BaM, YTO MPEBOCXOACTBO — ATO HE yAen

«0BbIKHOBEHHOTO BU3HEcay, pacckaxuTe UM o [apu BaitHepuyke!

Lllaz Ne 8: OpzaHu3yiime coo6ujecmeo «8e/168emoeozo kKaHama»

[To cioBam Busbsima [Ixekimcal3, «raybouyaiiiias 4YesioBedeckass MOTPEOGHOCTb —
HEOOXOJUMOCTb, 4YTOObl TeOS  OLEHUJIU». [IpeBoCXOACTBO  moApasyMeBaeT
NO3UI[MOHUPOBAaHUE B KayecTBe CJAYTU-JUjiepa coobljecTBa. MacTepa CO3HATeJbHO
CO3/Ial0T COOOIIEeCTBa, 0b6ecrneyrBas MOTEeHI[MAJbHbIX KJIUEHTOB U MOKYyNaTe/lell leHHOU
nHbopMalMel, MHEHUSIMU U COBETaMH. BMecTo TOro, 4To6bl TPATUTh LIEHHbIE PECYPCHI
Ha MacCOBYI peKJiaMy, KOTOpPYI0 KJIHWEHTbl HaMepeHHO Hu36eramT BCeMU CIOCOOAMH,
BeJIMKHME MacTepa HCIOJb3YIOT MCKYCHble CTpaTeruyd, BOBJeKasg MOTpebuTesed B
AKTHUBHYIO JAMCKYCCHUIO O KOHKPETHOM pbiHKe. TpaJullMOHHAs pekJiaMa - He 6oJiee 4yeM
MOHOJIOT, MIPX 3TOM 3a4acTylo rpyOoblii U BecbMa IPOMKHU. B TO BpeMs Kak MapKeTHHT

[MpeBOCXoACTBA — 3TO BCeraa duasoe.

13 o o o
AmepUKaHCKUiA ¢pnnocod 1 NcMXonor, oAMH U3 OCHOBATENEN U BeayLwMii NpeacTaBuTe b YYeHUA O NparmaTMsme
1 GYHKUMOHaNn3Me.
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Ciyka cBOed ayIMTOPHUM U CTaBsl ee MOTPEOHOCTHU Bblllle COOCTBEHHOW MPUOBLIH,
Bbl MPOJAEMOHCTPHUPYETE KJIHEHTAM, YTO OHHU J[Js Bac — caMble BaKHble MEPCOHbI U
3aCJyKHUBAIOT COOTBETCTBYIOLIEro o6palleHrs (s Ha3biBalo 3TO NPUEMOM «BeJIbBETOBOIO
KaHaTa»). BocnuThiBaiiTe B cebe HCKIIOYUTENbHYI0 MPUBbIYKY OTHOCUTHCS K JIIOAAM KaK K
3HAYMMbIM, BOXXHbIM IIEPCOHAM, a He NMPOCTO KJAWeHTaM. BOT Takasi MCUX0JIOTHs CTOUT 3a
«B€JIbBETOBbIM KaHAaTOM».

Kaxkb1i, KTO XOTb pa3 ObIBaJ B KJy6e, 3HaeT (U1 MOXKeT cebe NMpeJCTaBUTh), UTO
o3HauaeT VIP-o6cayxuBaHue. JItou 4acaMu CTOSIT B OUepesid B HaJleX/ie MoMNacThb B KJYO,
BbIJIOKHMB MPH 3TOM MPUJUYHYI0 CyMMY 32 BXO/l. A Tenepb MpeJ/iCTaBbTe: Bbl MOAXOJUTE K
BEeJIbBETOBOMY KaHATy, B BaC TYT K€ Y3HAIOT 3HAMEHUTOCTb UJIM JIPYTYI0 BaXKHYI0 IEPCOHY
¥ B MTHOBEHbE OKa MPOBOJSAT MUMO TOJIIbI OObIYHBIX JIIOJEHN B CBATAs CBATHIX — 3JUTHYIO
30HY KJ1y6a. Bbl mo4yBCTBOBaJIU Obl cebsi HA BCe CTO, He MpaB/a Jik?

MMeHHO Tak JO/DKEH OIYIIAaTh Cebsl U KIHUEHT «IPEeBOCXOAANed KOHKYPEHTOB»
koMnaHUU. C MOKymnaTeJssMU 00palllalOTCsA KaK C BAXKHbIMH MEPCOHAMM, MpeJiaraloT UM
Bce 0oJiee BBICOKHH ypOBeHb OOC/IYXMBaHHs, 0coboe obOpallleHWe M KadecTBo. BoT

OTJIMYHBIN INpUMEP TAKOI'O OTHOILIIEHHUA.

BpaiaH 6bin BnagenbLeM KpOLWEYHOM KOMMaHWW, BbiMyCKaBLUeA NEKapCTBO OT apTpuTa nog
HasBaHueM «Ancu-xoT». Koraa s HaumHan pabotatb ¢ bpaaHom, 060poTbl KOMMaHUK ObIfM MU3EPHBIMM
— poxog OT cbbita artoro npopykra coctasnsn okono 20 Thicay gonnapoB. OfHako CMeHUB
NO3MLMOHMPOBaHWE bpaiaHa 1 npeBpaTuB ero B 3aWUmHuKa CTpagatoLLmx OT apTpuTa, Mbl NOMOTIN eMy
co3gatb [0BepuTerNbHble, 3ab0TNMBbIE OTHOLIEHUS C KIMEHTaMW U Mpueneyb Goree nonymMunanoHa
nokynartesnemn.

OcHoBoOW cTpaTtern NpeBOCXOACTBA, KOTOPYI S MPUMEHWS, CTano BOCMMTaHWE Henokonebumon
NOSNBHOCTY KNWEHTOB. OTO MPUHECNO pesynbTaTthbl, NOToMy YTO 80 NPOLEHTOB NEpBUYHbIX MOKynaTenen
«ANCK-XOT» BO3BpaLLanuChb 3a NPOAYKTOM KaxObll Mecsay unu Oaxe vawe. WTor: 3a rog npubbiib ¢
npogax Bblpocna ¢ 20 Tbicsy gonnapos Ao 13 munnuoHoB. Torga bpaian npogan CBOK KOMNaHUIO 3a
BOCbMWU3HAYHYy0 CymMmy — fa-ga, 6onee 1 mwnnuapga ponnapos! — KpynHOW chapmaueBTUYecKOM
Kopnopawuw.

Ona co3pgaHua obpasa bpaiaHa 9 wcnonb3oBan Marou3BecTHble MpueMbl  OpeHaunHra
npesocxoacTBa. [leno B TOM, YTO MO KMMEHT Obln BecbMa MOATSHYTHIM COPOKANETHUM MYXXYWUHOM.
OpHako npuaymbiBas emy peknamy, s UCnonb3oBan (POTO OAHOr0 CEMWAECATUNETHEro ToBapula ¢

aHrenbCkMM BbIpaXeHnem nuua, Tak 4YTo nepeq 4YutatenamMmui BO3HWKall NEepPCOHaX, OJ'II/ILI|eTBopFIIOLLI|I/II7I
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YyTKOCTb M MOHMMaHWe MO OTHOLUEHWHO K CTpadalowum OT apTpuTa. 3arofoBKM peknambl U paceChiok
3ByYanu Tak: «A xouy, 4tobbl 1 Bac nokuHyna 6onb». T crosa pucoBanu obpa3 mactepa, U3yumBLUETO
BCE CpeAcCTBa (NPeanonioxXMTENbHO - B MOUCKax COBCTBEHHOIO UCLENEHIsT) W HaLLeWero cTapbln Kak Mup
cnocob.

BpaiaHy ynanoch yCTaHOBWUTb TaKylo 3MNATUYECKYH) CBS3b C JIOABMU, YTO KIIMEHTbLI Camu CTanu
nucaTb eMmy nucbMa, NnonHble BnarogapHocTu U BOCXMLeHWs. OHM YyBCTBOBASM, YTO WX MOHWUMAIOT U
LeHAT — TaK e, kak u VIP-yneHoB YacTHoro kryba, ¢ ToM Nulb pasHuuen, YTo knyb B AaHHOM cryyae
obbeanHsan 6onbHbIX apTpuToM ntogei. bpanaH ctan He MPOCTO yCrewHbIM NPO4aBLOM TOBApoB AN
300pOBbS, HO W 3aLUMTHUKOM CTpajallmx OT apTputa Mo BCEMY MMpY — UX repoeM. Ero KnueHTbl

nepecrtanmu BbITb NPOCTO KNKUeHTaMn — OHN NPEBPATUNUCH B €r0 BEPHbIX p,py3el71 Ha BCHO KM3Hb.

[IpeacTaBbTe, KaKOB Ball HAeaJbHbIA KIHWeHT. HapucyiiTe ero o6pa3s B cBoeM
BOOOpaXXeHUU. IJTOT KTO-TO MNPUXOAUT B BOCTOPr OT BaLIMX TOBAapoB W ycuayr. U
BO3BpalllaeTcsl K BaM 3a MOKYNKOW - CHOBA M CHOBAa. A Temepb MOAyMaiTe, YTO Obl BbI
MOTJIM CAeJIaTh AJIs1 Takoro kiaueHta? Kak 6bl Bbl ¢ HUM 00pamaanch? 3Hasl, YTO KJIUEHT
Ballleld MeYThl €XKEroHO Oy/IeT MPUHOCUTDL BaM N-10 CYMMYy, KaKyl0 4acTb 3THUX JIEHET Bbl
ObLIX GbI TOTOBBI MOTPATUTh, YTOOBI MPOJOJ/KATH €T0 PAZ0BAThH?

BoT 4YTO s Ha3bIBal0 NONCU3HEHHOU UYEeHHOCMbl0 KJIWEHTAa. BBISCHUB, CKOJIBKO
KOKJbIH KJIUEHT «CTOUT» B JOJITOCPOYHOH MEPCHEKTHUBE, Bbl Oy/JeTe 3HATh, CKOJIBKO
HY?>KHO MOTPATUTb WUJIM UHBECTHPOBATD, YTOOBI €r0 «3AMOJTYYUTH» U CKOJILKO — YTOOBI OH
Obl1 OECKOHEYHO JO0BOJIEH BallMMH OTHOIIEHHSIMH. BallMd mpoAaku CTPeMHUTETbHO
B3JIETAAT BBEPX, A Bbl MOJYYUTE OTPOMHBIM MOTOK KJIMEHTOB-NOKJIOHHUKOB, KOTOpbIE
OyAyT BEPHBI BaM J10 KOHI|A )KU3HU!

CToOuT BaM CO3/aTh COODILECTBO «BEJbBETOBOr0 KaHATa», MpobJjeM ¢ ob6paleHrueM
JIOSITbHBIX KJIMEHTOB B «KJIMEHTOB-MHUCCHOHEPOB» Y BaC BO3HUKHYTb He JOJDKHO. Kak
MOKa3bIBAIOT HCCAEJ0BAHHUS, CErofiHs OOJIBLIIMHCTBO BAXKHBIX pelIeHHUN MNOTpebuTeNn
NPUHUMAIOT, OMUPAsChb HAa COBETHI 3KCIEPTOB HWJU HaZEXKHbIX Jpy3el. «CapadaHHOe
pagvo» mpuobpetaeT Bce OOJbIIYI0 3HAYMMOCTh. Korjga oW mepecTaroT 00paliaThb
BHUMaHHeE Ha TPAJAUIMOHHBIA MapKeTHHT, OHU HAYMHAIOT UCKATh COBETA B COLMAJbHBIX
CeTsX; MO CYIIeCTBY, JYYLIUM IOKa3aTejseM OyAYIIEro pocTa MPOAAXK SIBJIASETCS UMEHHO
YHCJI0 «KJIMEHTOB-MHUCCUOHEPOB», HA KOTOPOE MOXXET PacCYUTHIBAaTh KoMNaHUsA. Takum
obpas3oM, ueM 6GoJibllle JiIOJeH OyJeT peKOMeH/J0BaThb Balld TOBAapbl WJIH YCJIYTH, TeM

BbIlI€ BEPOATHOCTDb YBEJIMYEHUA YPOBHA PO AAK.
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CeroJiHs,, B yCJIOBUSAX CTPEMHUTEJNbHO PA3BUBAIILETOCS U BCE YCIOKHSIOIETOCH
MHUpa, MHOTHE TMPOCTO He XOTAT TpPaTUTb OrPOMHOE KOJIMYECTBO BpeEMeHH Ha
CaMOCTOSITEJIbHOE MNPUHSATHE BEPHOTrO pellleHUs. MIMEeHHO M03TOMy MOTeHIHaJbHbIE
KJIMEeHTbI TaK JOBEPSIOT JIASAM, TOTOBBIM NIOMOYb UM PEIIUTh MX NMpobJseMbl. MacTepa,
He Hapyuiass HOPM 3TUKH, HMCHOJb3YIOT 3Ty CTOPOHY Halled peaJlbHOCTH B CBOUX
HWHTepecax, IpeBpaliasi ee B UICTOYHHUK HeObIBAJIOro ycnexa. [logHuMast MyIaHKy KayecTBa,
YPOBHSI OOCJAY)KMBaHHWSI WJIKM 3a00Thl O KJHMEHTaX BbIlIE€ PAa3yMHBIX OXXHJAHWUH, OHHU
co3ial0T 3P PEKT ceHcal U, KOTOPbIHM caM 3anycKaeT «capadaHHOe paiuo».

[TogymaiiTe, Kak Bbl MOXKeTe NMOMOYb He TOJIbKO COOCTBEHHBIM KJIHWEHTaM, HO U
KJIMeHTaM CBOMX KJIMEHTOB, UX APY3bsIM, POJCTBEHHHUKAM — B 06I11[eM, BCEM, C KEM OHHU TaK
WJIM MHAYe B3auMO/IeNCTBYIOT. [I[poMo-akiuy, 6ecryiaTHas pas3/jada 06pasnoB MPOAYKIHIHY,
pek/JaMHble 0630pbl, «ropsiyasi JUHHUS» MOLAEPXKKH — BCE 3TO BAIIM KJIHEHTbI CMOTYT
M CII0JIb30BaTh, YTOObI TOMOYb CBOUM 3HAKOMBIM.

[lepekytouMTeCh Ha «BUPYCHOE» MBbIIIJIEHHE: KaK MPEBPATHUTb JIOBOJbHBIX
KJIMEHTOB B MMPOTNAraHA¥CTOB BalllMX TOBAPOB HJIM YCJIYT, B IPOMOBEJHUKOB BalllMX UJIeH U

KOHIenIui?

Llaz Ne 9: 063a8edumecs HACMABHUKOM, YMo6bl 6bicmpee 006umbCs yeau

MHOTrHMe KOMNAHWU OTKPbUIM CEKpeT «MaCTepCTBa» METOJOM MpPo6 U OLIHOOK.
OZHaKo BBl y)Ke MOJIyYUTE OTPOMHOE IMPEUMYIIECTBO Iepes; GOJbIIMHCTBOM M3 HUX,
M3y4YUB «MaTPUIy MacTepa», KOTOPYIO 51 PeJIJIOKUIJ BaM B 3TOU riaBe. Tenepb y Bac eCThb
IJIaH, KaK JABUTaThbCsA Brepea. KoHeuyHo, 3a ofiHY HOYb 4yJa He mpou3oier. CoBepuIUB
Ba)KHbIE OTKPBITHSA 0 cebe U CBOeM OM3HeCe, Bbl MOXKETe MPOBECTH CJIeAYIONHE HECKOJIBbKO
JIET, 3KCIIEPUMEHTHUPYS C MPUHIMIIAMHA W BOIUIOLIAsl B >KM3Hb IIard, KOTOpble s 3/eCh
OIMCall.

K cyacThio, ecTb U pyroi MyTh — NMpolie, Kopoue U 3pPeKTUBHEH. Peub uzeT o ToM,
YTOObI MPUOETHYTh K MOMOIIM HaZeXXHbIX HACTABHUKOB, KOHCYJIbTAHTOB - TeX, KTO yXKe
3aJI0’KWUJI OCHOBBI COTEH BeIyIIMX KOMIAHUU. ONBITHBIA HACTaBHUK ITOMOKET BaM OBICTPO
JIOCTUYb TPEBOCXOJICTBA, OCHOBBIBAsCb Ha BallMX CaMbIX BJOXHOBEHHBIX HJesAX,
MCII0JIb3Ysl CUJIbHbIe CTOPOHBI Balllero xXapakTepa W HWHCTUHKTUBHYI CKJIOHHOCTb K

onpeneJjieHHOMYy BUAY A€ATEJIbHOCTH.
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YemM O6bI Bbl HM 3aHMMaJWCh, B Balled OTpacjd HeNpeMeHHO HauayTcs
«3HAMEHUTOCTU» - BbljJalollMecss KOMIAHUM WM MNOpeAlpUHUMaTeNd. A Tenepb
peJiCTaBbTe, UTO Bbl MOXETe 0OpPAaTUTbCA K HHUM W OpPraHuM30BaTh MapTHEPCTBO [Jis
NpOJBUKEHUA TOBApOB WJIM YCAYyr B cBoeM cerMeHTe. [logymanTe, Baw craTyc cpasy
HNOBBICUTCS, €CJAM Bbl CMOXETe 3aloJyYUTb KX B COW3HUKU - 4YTOObI COBETOBATb,
OPHMEHTHUPOBAThH, YCKOPATb MOJIyYeHHe pe3yJbTaTOB WJU PpPEKOMeHJ0BaTh Bally
npoaykuuio. [IpeinosokuM, YTO OHU COTJIACUJIMCh NMOJAJEpP>KUBATh Ball OM3HEC: YTO BbI
c/esiaeTe, 4TOObI CO3/]laTh NPOEKT, B KOTOPOM OHM 3aXOTAT y4yacTBoBaTh? Kakue pecypchl
BaM /1J1s1 3TOT0 OHA06ATCA?

Y scex ycnellHbIX JIOJed oAHaX/bl ObIM HAacTaBHUKU. bo6a [uiaHa yuua Bynu
['aTtpu. [IpesupenTty «BepaxuH sariepaiaiHc» Puyapay bpancony nomoran ®@peaau Jlsiikep,
OCHOBaTeJlb aBUAJIMHUM «JI3MiKep» - TNIepBOM aBUAKOMIIAHWH, OCYILECTBJIABLIEN
Hejoporve peiicel Mexay JlongoHoM u Heio-HopkoM. CosfaTesnb MHTepHeT-MarasvHa
«AMazon» [xxepdpu basoc ciaemoBan coBetaMm /JlaBuaa llloy, ocHoBaTens X314x-$oH/Aa,
KOTOpOro >ypHan «QPop4yyH» OKpeCcTHJ «CaMOW 3araZjodHOM W TAWHCTBEHHOW CHJION
Yoan-ctput». YoppeH badpdeTT 6611 yueHrnkoM bengxamruHa paMa, 3KOHOMUCTA, aBTOpa
KHUTU «AHaJM3 LEeHHbIX OyMar», CTaBLIeM KJIACCUKOW HWHBECTULMOHHOIO *KaHpa. Tak
noyeMy 6bI U BaM He 063aBeCTUCh HACTABHUKOM?

CrtaTp MacTepoM - BCe PaBHO YTO OTIYCTUTb CTOSTHOYHBIM TOPMO3 B HOBOM
«[Topwe». CToMM BaM IepecTaTh AeWCTBOBATh POTUB ceOs1 U HE3aMEeTHO CaboTHUPOBATh
coGCTBEHHble MapKETUHIOBble HAUMHAHUSA, KaK OM3HEC MPEBPATUTCA B Y/A0BOJILCTBUE U
OyZileT BOCIPUHMUMATLCS CKOpee KaK WUTrpa, Hexkesqu paboTa. M Bce 3TO cyacTbe Ha4HET
pacTu B reoMeTpuueckoi nporpeccud. Ha camoM jesie, yeM 6oJiblie yA0BOJbCTBUS BbI
OoyneTe IMoJiy4yaTb, TeM ObICTpee A00beTech yclexa — U TeM OoJibliiee (GpUHAHCOBOE

BO3HaArpaxaeHue BacC XA€T B pe3yJIbTAaTe.

MATPHUIIA MACTEPA B IEUCTBHUH
WTak, 4TO Ke 3Ha4YUT BOIUIOTUTb «MaTpPULy MacTepa» B XU3Hb? [Ipeasararo Bam
HECKOJIbKO  HUCTOPUM  peasibHbIX KOMIAHUK, OCMEJMBUIMXCI OpPOCUTb  BbI3OB

NOCPEeLCTBEHHOMY MapKeTHHTY.
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B Havane 90-x MHe poBenocb paboTaTb C M3BECTHbIM MAACTUYECKUM XMPYprom u3 «besepnu-
Xunnc». B Te BpeMeHa 1 OH, M ero KOHKyPEHTbI BeCbMa CKPOMHO NOMb30Ban1Cb MapkeTUMHroM. Toraa s
yb6eann ero 6ecnnatHO NPeANOXNUTb KIIMEHTAM LLIECTUAECATUMUHYTHBIN peknamHblin dunbm. O6bsaBneHus
06 aTom npeanoxeHun Bbilwnu B «Jloc-AHmkenec Tanme» «Jloc-AHaKenec MarasuHy», a Takke B Noc-
aHmKxenecckux nsgaHusx «KocmononuteH» u «Bory. [lo 3T0ro AHA HW OAMH U3 NpeacTaBUTENeN OTpacmu
He 3Han, KaK UCNONb30BaTh B MapKETWHIe NO3HABATENbHbIA PEKNaMHbIA PONUK, CAENaHHbIA U3bICKAHHO 1
CO BKYCOM. B pesynbTaTte Hall repoi nony4umn HeBoobpasnmoe YnCIO KIMEHTOB.

C noMoLLbH0 MapKeTUHra MOXHO He TOMbKO yBenuumnBaTh npubbinb. MHOro NeT Hasag, 3aH1Masch
XYPHaNoM «AHTpenpeHep», Mbl C NapTHEPaMW NapannenbHo BbIMOMHSANM CEMb MapKETUHIOBBIX (PYHKLWA,
OfHa M3 HUX 3akmniovanacb B paspaboTke M npodaxe MOAMMCKA Ha AKCKMKO3MBHYK pacchbifiky. MaBHO
3afayeit cosnateneit pacehinkv Obino eXeMeCsYHOe COCTaBINEHNE aHANMTUMYECKOro 0630pa NOSIBUBLLIMXCS
npeanpuaTMii mamnoro Gu3Heca, HOBbIX BO3MOXHOCTEN W WHBECTMLMOHHOM 0OCTaHOBKM - 0ObeMoM B
ABaALaTh-TPMALATb CTPaHML,

B nocnegHnin AeHb Kaxgoro Mecsua, Koraa pasocnaHHbln 0630p CTaHOBMICA HeaKTyanbHbIM, Mbl
pobaBnsnM K Hemy elle [BaauaTb-TPUALATb CTPaHUL CBEXei WHGOpMauuM U3 pasHbiX OTpacnem,
nonyyast Takum 06pa3oM HECKOMbKO BapUaHTOB «PYKOBOACTBA AMNS HAYMHALLMX KOMMAHWNY, KOTOPbIE Mbl
npogasanu no 39 fonnapos 3a WTYKy. ExerogHbIn Joxog oT aTux 0630poB cocTasnsn 7-8 MunMoHOB
ponnapoB — noyt 80% umcToi NpubbINM  — HECMOTPS Ha TO, YTO OTAEN, 3aHUMMABLUMINCA U3AaHWEM
PaCCbINOK, €ABa BbIXOAWN «B HOMbY. TakuMm 06pasom, OAMH W TOT e NPOLYKT CAYXUM U ANs COXPaHEHUS

6a3bl NOANNCYMKOB, U NS CO3AaHNS HALLMX I'Ipl/l6bIJ'IbeIX 0630pOB.

3anor 3pPeKTUBHOrO UCNI0JIb30BaHMS BO3MOXXHOCTEN MapKeTUHIa — Bepa B TO, 4YTO
Bbl KaK NpeJlpUHUMAaTe/Nb JOJKHbI CTPEMUTBLCS, 4YTOObl O6M3Hec paboTasl Ha Bac Bce
6oJsiblile U OOJIbLIE, @ Bl HA HErO — BCeM MeHblle U MeHblle. Kpome Toro, yeM 6oJibliie
paboTaeT Ball 6U3HEC, TEM Bbllle 6Y/leT CTOUMOCTb €ro aKTUBOB.

K coxaneHuto, MHOrMe GM3HECMeHbl BMECTO TOTrO0, YTOObI MPOOGOBATh HOBOE, «IIO
YMOJIYaHUIO» BBIOMPAIOT TPAJULMOHHbIA MapKeTHHI, YTO B JIeMCTBUTEJbHOCTH JIMIIb
yCI0XHSAET UM 33ajadyy. OHU pasMelialoT MCEBAO-UMHU/KEBYI pekjaMy (BMecTO TOro,
YyTOObl MCHOJIb30BaTh peKJaMy, TpeOyLyl0 MNpsAMOro OTBeTa) HWJW MNPaKTUKYOT
«X0JIOHble 3BOHKW». OHM He BBIXOAAT 3a pPaMKU TPaJULUOHHBIX METOJ0B, KOTOpbIE
3HAaKOMbl MM BCH >KHU3Hb. f e mpejJarald BaM HECKOJbKO NPHUMEPOB IMOUCTHUHE

TBOPYECKHX MAPKETUHIOBBIX IPHUEMOB.
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CoBcem HefaBHO i NPOBOANN MPeANpPUHUMATENbCKOe «paccrefoBaHMey» C rpynnon AaHTUCTOB.
Haweit 3agayen 6b1no y3HaTh 06 anbTepHaTUBHBIX METOAAX, KOTOPbIE YCMELUHbIE Bpaun NPUMEHSIOT Ans
MONOSTHEHWS CBOEN KNEHTCKOM 6a3bl. HeKoTopble 0THasHHO Cpaxanmuch C MOMOLLbIO YCTAPEBLUETO OpYXuns
— peknambl U OOBSBMEHWA HA «KEMTbIX CTPaHWLAX», HO fMIWb eAWHWLAM YOanoCb HaluTW HEeYTo
[ENCTBUTENBHO pPeBOMOUMOHHOe. OfuH cTOMaTonor co3gan KykorbHOe NpeAcTaBneHue Ans LKon,
KOTOpPOE eXeMecs4HO CMOTPENN OKOMO YeTbipex ThiCaY AeTtei, yto npuHocuno emy ot 100 go 150 HoBbIX
nauuneHToB, co cpeaHein npubbinbto okono 1500 4onnapos B rod ¢ Kaxaoro.

[pyroi gaHTucT nowen «unaHTponuyeckumy» nyTem, npeanoxue becnnatHoe oTbenuBaHue
3yboB (0bblyHas ctoumocTb atoi yenyrn — 300 fonnapoB) KaxkaoMy, KTO COBEPLUMT MOXEPTBOBaHWE B
LIKOSbHBIN CTUNEHAManbHbIA don. Mpoueaypa obxoaunack Bpadvy B 50 fonnapos, B TO BpeMs kak, no
€ro noacyeTam, NoTEHUMANbHbIE KIMEHTBI, MOMYYEHHbIE C MOMOLLIO PEKNambl 1 0OBbSBEHNN Ha «KENTLIX
CTpaHuuax», ctonu 6bl emy 150 gonnapoB kaxabli (TO ecTb B Tpu pasa gopoxe). Mexay Tem MHorue
KNWeHTbI, npulealwme Ha GecnnaTtHoe oTOenMBaHue, B UTOre CTAHOBMMUCH MOCTOSIHHBIMM NaLMEHTaAMM,
Ka)KOblil M3 KOTOPbIX MPUHOCKN Bpady 2 TbICAYM AOMNAPOB, YTO B CyMMe cocTaBnsano okono 200 Toicsay
NpubbINy B rog — 1 BCe 3T0 Bnarogaps He3aTenMBOMY, HO OPUrMHANBLHOMY MOAXOAY.

TpeTuin cTOMaTonor 13 rpynmbl, C KOTOPON 51 paboTan, Nockinan KaxaoMy KIMEHTY, NpuBeaLIEMY
€My HOBOrO MauueHTa no pekoMeHAaunu, OTKpbITKy ¢ 6narogapHOCTSMK U NOTepenHblin bunet. 310 — k
cnoBy 0 6e30TKa3HbIX 1 KpeaTUBHbLIX METOZ4ax NOCTPOEHUS! OTHOLIEHWI C KneHTamm!

/, HakoHel, 4eTBepTbl NPUMEpP WCMONb30BAHNS TBOPYECKMX MPUEMOB MapKETUHra s
NPUBNEYEHMS KIMEHTOB MO PEKOMEHAALMN 1 yBenuyeHus 06opotoB. OanH aBTOMOBMMBHLIN Annep Havan
[apUTb KNUEHTaM, KYMWBLUMM Y HEro MallWHy, HanofHEHHbIe renveM BO3AyLUHble Lapbl, NpUyYeEm
OTMpaBnAn OH CBOW NPE3eHTbl UM Ha paboTy. Ha wapax He 6bINo HUKaKoW peknaMbl, HO B TEYEHWE BCErO
paboyero OHS OHW «napunu» Hag Kpecnamu nokynateneit. Konnerw, pewws, 4TO y KOTO-TO [€Hb
POXAEHUS, NPOSIBNANM MoBONLITCTBO — W BOT AOBOIbHBIA NOKyNaTenb yXe XBacTancs HOBOW MaLLMHOM
pacckasbiBan 06 OTNWMYHOM areHTcTBe, rae OH ee npuobpen. Cnycta OeBATb MecsileB C Havana

NCNONb30BaHMA 3TOro nNpuemMa npofdaxu asrogunepa KnneHtam no pekomeHgauum Bblpocin Ha 50%.

Ucnonb3ys «MmaTpully MacTepa» B KadeCTBe PYKOBOJCTBA, Bbl TOXE CMOXETe
BOIUIOTUTH BCe 3TH YPOKH B KHU3Hb. He ymycTHTe 1IaHC pafyKaJbHO U3MEHUTb CBOIO
MapKEeTHHTOBYIO CTpaTeruo. BO3MOXXHOCTH JIMIIb XAYT, YTOObI BbI UX HAIIJIH.

Y MeHs HeT PopMa/IbHOrO CpeAHEro o6pa3oBaHUs], HO 1 MOTY YTBepPXKAaThb, YTO
O0JIbIIMHCTBO YHUBEPCUTETOB 00YYAIOT JIUIIb TEOPUH MAPKETHHTA, A HEe paliMOHabHbIM,

[MPaKTHY€CKUM MW OPHUEHTHPOBAHHBIM Ha pe3yJjbTaT METOAHWKAM, O KOTOPbIX 4
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paccka3biBal BaM B 3TOH KHure. fl mosiydus o6pa3oBaHHe B TpaHIesX, HA MepeoBOr
HACTOSAIEro KamuTalu3Ma, HaNpsMyl paboTast C NpeANnpUHUMATENsIMH, KOTOpble He
MOTJIM cebe TMO3BOJIUTb POCKOIIb TPAaTHTh BpeMs U JeHbru. UM Heo6XoJuMO 6bLI0
IPEBPATUTDb Kaxcdoe MapKETUHTOBOE MEPOIPUSATHE B UCTOYHUK NPUOBLIH. U, Ucroib3yst
CKPOMHBIH KalUTaJl, MOJYYUTb COJTUIHbIE PE3YJIbTATHI.

Jdnoxa NMOCpPeACTBEHHOTO MapKeTHHra JJis Bac mojonia K KoHIy. Temepb Bbl
3HaeTe, KaK CTaTb MaCTEPOM, U MOXKeTe MOCTOSTHHO 06paIlaThCs K JeBATH KOHKPETHBIM
maraM «MaTpHUIbl MacTepaw», YTOObI JOCTHYb 3TOW IeJu. [[pUMEHUB MOYEPIHYTbIe
CBeJieHHs B CBoeM OU3HecCe, Bbl Oy/ieTe BO3HArpaXKJAeHbl crosHa!

W nocsenHee, 4TO BaM HEOOXOJAMMO 3HATD, YTOOBI BBIBECTH KOMITAHUIO U3 TYMHKa:
Bbl He CMOXKETe C/leJIaTh 3TO B OJIMHOYKY. XOTUTE Y3HATh, moueMy? J1o6po MmokaJoBaThb B

CJIe[yOLYI0 IJ1aBy!

Pe3womMme

* Bo3bMHUTE Ha BOOpPYXEHHEe HOBOe OllpeJe/leHMe MapKeTHUHra Kak Ipouecca
oby4eHMs Ballero priHka. Coo6UiMTe NOTEHLMAJbHbIM KJIMEHTaM, YTO Balll 6U3HeC
MOXEeT pellUuTb UX Npob6JeMbl, 3aloJHUTb MNpobesbl WJIA pealu30BaThb
BO3MOXXHOCTH U 11€JI1 KaK HU OJJMH pyTroi GM3HeC Ha pbIHKeE.

= OpHa ¥3 33Jja4 MapKeTHHra B KOMIIAHUMW — BBIABJATH, YCTAHABJMBATL CBA3b U
NpHBJIeKaTh HAUJYYLIUX (10 KOJIUYECTBY U Ka4eCTBY) KJIUEHTOB.

= Bropada 3amaya - 1@peBpaliaTb MNOTEHUHUAJbHBIX KJIUEHTOB B IEPBUYHBIX
NOKymnaTeJsiel, CTUMYJUPOBAaTb HUX K NPUOOPETEHUI0 HECKOJbKUX NPOAYKTOB U
no6yX/JaTh BO3BpAILaThCs K BaM TaK 4acTo, KaK 3TO HEOOX0AUMO, YTOObI MOJTYYUTh
MaKCUMaJIbHbIN pe3yJibTarT.

* TpeTbs 3aja4ya - 3TUYHO «JOOBIBAaTb» aJbTE€PHATHUBHbIE WJH JOIMNOJHUTEJIbHbIE
MCTOYHUKHU J10XOJ0B, KOTOPble CMOTYT YJY4YLIATh Ka4eCTBO BAllWX OTHOLIEHUH U
060raTUTb KU3Hb KJIMEHTOB.

* BocnpuHUMalTe MapKeTHUHI KaK BJIOXKEHHE, HO HACTOJIbKO 3Q(eKTUBHOE, YTO
oTJlaya MOXeT OcCTaBJATb 6oJsiee 100 mpoueHTOB (MHOTAA U B pa3bl BbllIe) Ha

IIOCTOSIHHOHM OCHOBE.
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* Yr0oObI JOCTHUYb I[eJIM, HY’>KHO CHadasa ee cHOpMysHMpoBaThb. Yezo 8bl xomume
dobumucs?

= (CienyuTe [eBATH 1IaraM «MaTpHUIbl MacTepa»: 3aBOIOWTe [OBEpPUE PbIHKA,
Cco3/laiiTe CBOW MEPCOHAXX U 00pa3-KOHLENUUI0 AJs ayAUTOPUH, PACCKAKUTE
KJIMEHTAM CBOI0 HCTOPHIO, 3asBUTE O CBOEW MO3ULMHU, CO3JalTe COOCTBEHHbIN
»)KaproH, HWCHOJIb3yiTe (UPMEHHbIM KaHaJl KOMMYHHUKALUH, OpPTraHU3YyHTe

COO6H_leCTBO «B€JIbBETOBOI'O KaHaTa» U, HAKOHEL, COpr;lHPI‘-IafITe C HaCTaBHHUKaMHMU.

& Cpesay mpaMo cerddac: Bce noMHAT 3HaMeHuUTy0 ¢pady busna KinunToHa: «f
YyBCTBYI0 Ballly 60Jib». Bo3bMUTE JIUCT GyMaru M 3amuliUTe TPU NpPOOJIEMbl, OT
KOTOPBIX CTPaZalT BallM MOTeHIMaJbHble KJIWEHTbl M NOKynaTeau. Bcerza
Jlep>)KUTe 3TOT CHMCOK Iepej TJla3aMM: Ball OW3HeC BbIPACTET HACTOJIBKO,
HaCKOJIbKO Bbl CMOXeTe NPO4YyBCTBOBAaTb — U CHOPMYJHUPOBATb — OTOpPYEHHS,

KOTOpPbI€ UCIIBITBIBAKOT BAlllM KJIMEHTHI.
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I'maBa 10
3alllyIi B TYINHUK, IOTOMY 4YTO HaJeeTeChb CIPAaBUTHLCA B

OJAUHOYKY?

CnpocuTe /1t060T0 3HAKOMOTO NpeANpUHHUMAaTEsl, BHOCUT JIM OH/OHA CpesCcTBa Ha
HaKOMUTEJbHbIA MEHCUOHHBIA CYeT CBOEW KOMIIAaHWM, U OTBET HEU3MEeHHO OyjeT:
«Pagymeercsa!». A Terepb NOWHTEpPECYUTECH, KAKON J0X0J, C STUX UHBECTULIUM OHU COYJIU
6bl MPOCTO yMomoMpauuTesbHbIM. CKkopee Bcero, oHu coob6bmart BaM, 4yTo 10% - yxe
BeJIMKoOJienHas LKMdpa, U JHIIb B CaMblX HeoOy3/JaHHbIX (aHTA3USAX OHU MeuTaju Obl
nosiydyatsb 14%.

A xe oTBeuy Tak: gaxke 14 mpoueHTOB OyAyT BbITJAJeTb OsiefHO Ha ¢oHe
IpUObLIK, KOTOPYIO Bbl MOJyYUTeE, HAHAB KOr'0-TO JJs1 CO3JjaHUsI COBMECTHBIX NMPOEKTOB.
Ecauy BbI oBJslafieeTe HAyKOW 3$pPEKTUBHOTO HUCNOJIb30BAaHUSA YYKUX TaJaHTOB, UTOTOBast
OpUObLIb 3aTMUT CaMbld BbICOKHMM J0XOJ OT JIIOObIX OeCNpOLleHTHbIX MHBECTULMH, Ha
KOTOpBbI€e Bbl KOT/1a-JIM60 MOTJIM PacCYUThIBATb.

CyThb npeAnpuHUMaTeNbCTBA — B 3Q(PEKTUBHOM HCI0JIb30BAHUU YeJI0BEYECKUX
pecypcoB, aKTUBOB, KallUTala U ycuauu. [lomoraa n0gaM NOJy4UTh TO, YTO UM HYXKHO,
B3aMeH Bbl MTOJIYYHTE BCe, YTO HY»KHO 8am. Kak oTMeuas Po6epT Xaprpos, onpezensolien
YyepTOM BEJIMKOTO MpeANpUHUMMAaTe s JBaJlaTb IepBOro BeKka OyJeT CHOCOOHOCTH
TBOPYECKU COTPYAHUYATDh C APYTHMHU JIOJbMH, Be/ib B OJMHOUKY OMU3HECMEH HUKOI/Ja He
CMO>KET OBJIaZIeTh BCEMU HEOOXOAUMbIMU €My HaBbIKaMH.

B 3Toi1 rnaBe Mos 3a/a4a — U36aBUTh Bac OT GpaHATUYHOU NMPUBBIYKMU BCe Jle1aTh
camuM. OT MBICJIH, YTO HUKOMY JIpyroMy HeJib35l JOBEPUTb BbINOJIHEHHME KAKOT0-J160
JleJla U 4YTO HUKTO He CMOXKeT CIIPaBUTbCA C HUM Jy4lle, 4YeM Bbl. ECJIM KIMEHHO TakK BbI
NOAX0JWTe K OU3Hecy, J0JI'0 OH He MPOJEPXKUTCA U, caMO CO60M, He NpUHEeCeT BaM TOU
KOJIOCCAaJIbHOM NPUOBLIM, HA KOTOPYIO Bbl paccyuTbiBaeTe. OTKa3bIBasiCh OT JieBepeKa,
Bbl 0OpeKkaeTe CBOM OM3HeC Ha »KHW3Hb B COCTOSIHMU cTarHauud. Kak s oTMeuas ele B
HayaJsie 3TOW KHUTH, B IJlaBe BTOPOMH, JieBEpPe>K — KaK U X0JIeCTEpHUH — ObIBaeT IJIOXOW U

XOPOIIMUH.
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* Xopowull JneBepefX UMeeT MeCTO, €CJU MNpeJlpUHUMAaTe]b NOpUOOpeTaeT
TPAHCIOPT WJM 00O0pYyJOBaHUWE, HAHUMaeT JiloJed WJIU TepebupaeTcs B HOBbIE
NPOU3BOACTBEHHbIE TOMENleHWs C LeJbl MOJy4YeHUs MpejCcKa3yeMoHu,
M CYUCTMMOM MPUOBLIU C ITUX BJIOKEHU .

» [laoxoll JieBepeX NOJpa3yMeBaeT OCYIIECTBJEHUE TeX >Xe CaMbIX JeHCTBUH,
OJZIHAaKO MpeANpUHUMATE/b HE 3HAeT, KAaKOW J0X0/J, OH MOJIYYMT, a JIMIlb Hadeemcs,
YTO €ro pelleHUsl MPUHECYT OTAAdy — 4YTO, IPU TAKOM pack/aaje, NPOUCXOAUT
penko. B uTore BMecTo NpuObIIM JieBepe K MPUBOJUT K BOSHUKHOBEHUIO JI0JITOB

HJIK COKpallleHHUIO KallhTaJia.

Xopounii JieBepe/PK MO3BOJIIET BO30OHOBUTb OTHOILUEHHUS C MPEXHUMU
KJIMEeHTaMU, CTUMYJIUPYET HbIHELIHUX OKYIaTh 60Jiblile U OTKPbIBAeT HOBBIE, [0 CUX TOP
He uccaeJloBaHHble MapKeTUHroBble MnyTH. HecMoTpa Ha 3TO, G6GOJIBIIMHCTBO
npeJnpuHUMaTesed U PYKOBOAUTEJel HEU3MEHHO BblOMpaeT IJIOXOW JieBepemx. He
JIOMyCTUTE, YTOObI ITO NPOU3OLLIO U C BaMHU!

Yro xk, npejiarato 6e3 JaJbHeNIIUX epEMOHUH MTepelTH K CyTU: pacCCMOTPHUM, KaK

CKJIOHHUTDb B CBOXO CTOPOHY 4Yallly BECOB XOpOILIEro U IJIOXO0TI'0 JieBepearKa.

KOI'’IA HYKHO OCTAHOBUTBCA U INIEPECTATh PACIHIUPATH BU3HEC

[IpeanpuHUMaTeau paccykJalT Tak: «HaM HyXHO MOJHATH YPOBEHb MpOJaX, a
JUI 3TOr0 HAJI0 HAHATHL OO0Jibllle MPOAABIOB». TeM He MeHee, MO MOHUM JIMYHBIM
HAOJII0JIEHUSIM, C OJJHUM BHOBb NMPUHATHIM MPO/IAaBIIOM KOMIIAHUSI 0OBLIYHO TepsieT 0KOJIO
20 UeHTOB C Kaxgoro goJsaapa. O4eBUJHO, YTO 3TO IJIOXOW JieBepeaX — MpUeM HOBBIX
NpO/IaBIIOB YCKOPSIET TEMIIbl MOTEPHU JeHer. PasyMHee ObLIO Gbl OCTaBUTb KOJHUYECTBO
IPO/IaBIIOB MPEXXHUM M MHBECTUPOBATh B BbICOKO3()PEKTHBHBIE TPEHUHTH «IOBbILIEHUS
pe3yJbTaTUBHOCTU», KOTOpble MOMOTYT TeEM e COTPyAHUKaM cTraTb B 1,5-2 pasa
sdpdekTuBHEe. BoT 3TO Hemioxasi NpUObLIb!

3necb Mbl CHOBAa BO3BpalllaeMcsl K JAUCKYCCUHM 006 ONTHUMM3AlMM W WHHOBAIUHU.
[loMHUTE - CHayajla HYXHO NONPO60OBaTh ONTUMU3HWPOBATh 6Ou3Hec. [lombITalTech
YJAYYIIMTh paboTy TeKylux MmpoleccoB. Tosbko 06y4MB MNPOJABLOB METOAaM

KOHCYJIbTATUBHBIX NIPpOAaX», MOXKHO AyMaTb O IIpHUEME€ HOBLIX, B€Jb TE€II€pb OHHU CTAHYT
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YacTbI0 BbICOK03(GPEKTUBHON CUCTEMBI, JJ0Ka3aBIlIel CBOe MHOTOKPATHOE MPEBOCXOCTBO
B IPOU3BO/JUTEbHOCTH.

[IpeanpuHUMATENN [0 MPUPOJE CBOEH CTpPafalOT MaHHMEH BCe KOHTPOJIMPOBATh.
CekpeT ycmexa — OCYLIeCTBJIAATH JIMIIb OKOHYaTeJbHbIH KOHTPOJIb, OTBE/s cebe poJib
6J1arOCKJIOHHOTO KyKJIoBoJia. BcmomHuTe ®uHeaca Tennaca bapHyMa - oH caMm He ObLa1
KJIOYHOM, BO3AYIIHBIM T'MMHAacTOM HWJIM CMeJbYaKOM, U306pakKaBUIMM IyIIedyHOe siJIpo.
OZHaKO OH MacCTepPCKH AUPHXKHUPOBAJ TNpeJCTaBJeHHEM. Bcex CBOUX CHyKallUX OH
OpraHU30BaJ B eJUHYI0 3DEKTUBHYIO CTPYKTYpy. OH cAesias UX IeHTPOM BHUMAaHHUs, U
6Js1arojapsi 3TOMY MOJYYUJI IbBUHYIO J0JTI0 TPUOBLIH.

BoJIBIIMHCTBO MNpeANpUHUMATENed MOCTOSHHO JIMIIAeT ce0si BO3MOXKHOCTH
MBICJIUTh CTpaTeruvyecku. Mexay TeM, MMEHHO 3TO HeoOXOJMMO CZiesiaTh, €CJIU BbI
JIECTBUTEIbHO XOTUTE BBIUTH U3 TynHKa. CTpeMsICh COBMENIATH CJAMUIIKOM MHOTO POJIEH,
Bbl OTCTyIIaeTe OT MPHUHIMIIA HAUJIYYIIero ¥ HauboJsiee 3pHeKTUBHOTO UCIOJb30BaHUs. U
TIOYTH BCET/ia BLIHYK/I€HbI IeCTBOBATb TAKTUYECKH U HEJIOCTATOYHO ONITUMAJIBHO.

Ecnu Bam aBTOMOGUJIb yBSI3 B Cyrpo0e, MbITasCh ABUTrATbCs BIEPEe, BbI JIUIIb
3aCTpsiHETE ellle ry6xKe. 3/ech ToXXe HEOOXO0JUM JIEBEPEK — MOMOILb JII0/IeH, KOTOpbIe
OyZlyT TOJIKAaTb MALIUHY C3aAd (COTPYAHUYECTBO), UJIM JIOCKA, MOAJIOXKEHHAs MO/, IIHUHY
JUIsl CO3JIaHUs ClielJieHUsl (MHHOBanus). Bbl MoXkeTe MCIpo60OBaTh CKOJIb YTOJHO MHOTO
crioco60B, 4YTOObI BbIOPAThCS W3 CYyrpoba, 0JJHAKO CHayasla BHUMAaTeJbHO H3Y4YUTE BCe
BapUaHThI U YOEIUTECH, YTO C UX MOMOIIbIO BBl BO3BPATHUTECh HAa JIOPOTY, a HEe YBSI3HETE B
CHery elle riayoxe. Eciu oHU He MOMOTAIOT B JOCTH)KEHUH IieJI, HEOOXOJUMbI HOBbIE

MOJXOAbI.

BPEMA PACIIUPATD BU3HEC

Hukomy He moj cujly ObITb NepBbIM B KaKJ0UW cdepe OGU3Heca — MPOU3BO/CTBE,
npoJiakax, MapKeTHHIe, MeHe[PKMeHTe U T.4. IJTO TMPOCTO HEOCyLleCTBUMO.
EfUHCTBEHHBIM NYTh K yCIleXy — CHayajla IpU3HaTh, B KaKUX 00J1aCcTAX BaM 4ero-To He
XBaTaeT, 3aTeM HalTHU CaMyl0 OAXOJALIYI0 KaHAUAATYPY A/ KOKJ0U U3 HUX U, HAKOHell,
onpefe/IUTh, KaK IMpaKTUYHee BCEro BKJ/IKWYUTb I3TUX JOJeldl B paboTy (HaHATH,
OpraHHU30BaTb COBMECTHOE NpeANpUATHE WX NMPeJJOKUTh B 0OMeH Ballld TOBapbl UJIU

ycayru). Pe3yabTaT codyeTaHUs] UX NPoPeCcCUOHAJIbHOrO OMNbITA, PECYpPCOB U
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BO3MOXXHOCTEM MOMOKeT BallleMy GU3HECY Ha T0JIOBY OllepelUuTh KOHKYPEeHTOB. Ec/iu BbI
He pacrnoJiaraete CpejCcTBaMH, YTOObI Cpa3y OIMJATUTb UX PabOTy, MOXXHO OpraHM30BaTh
COBMECTHOE COTPYJJHUYECTBO, BbIIJIaYKMBasA MPOLEHTHblE MPEMHUU, OTCPOUYEHHYIO
3apIJiaTy, KOMIIEHCAllMl0 B BH/le Ballero NMpojAyKTa — a TakxKe Jiloboe coueTaHHUEe BCEro
BbIIllIENIEPEeYUCEHHOTO.

Cpefn MOUX KJIMEHTOB ObLIO MHOTO MpeJACTaBUTeJiel Majoro 6M3Heca, KOTOpble
XOTeJIM CHPaBUTbCS CO BCEM B OJMHOYKY. Mexay TeM, TakKoW MoAXoJ ObLI Obl CaMbIM
00JIbLIMM OrpaHUYeHHEeM, KOTOpOe TOJIbKO MOXXHO cebe MpeAcTaBUTb. BmecTo Toro,
YTOObI TO3BOJIUTh KJIMEHTAM OTIPABUTHCSA B 3TOT CJOXKHBIM M ONACHBIN MyTh, I OTKPBLI
UM JIOpOTY K CBOMM pecypcaM, B TOM YHCJIe - KaHajJlaM paclpoCTpaHeHHs], TBOPYECKUM
CrelMaJMCcTaM B 06J1aCTH MapKeTHHIa, MHCTPYKTOPAM MO KOHCYJIbTaTHBHBIM Mpo/iaXkaM,
KOTOpble IOMOTJIM UM B cdepax, rJje y HUX ObLIM «CjJabble MecTa». Pe3yjibTaTbl ObLIU
HEUM3MEHHO OIIEeJOMJISIONUMU: MOM KJIMEHTbl HaOJII0JJald HEBEPOSTHbIA pOCT B
06Js1acTAX, KOTOpble IMpex/je OblIM «3aCTOMHbIMHU». EciM K/IMEeHT He pacnoJiaral
JlOCTaTOYHbIMU CpeCTBaMH, s1 06X0/j1J1 3Ty NpobJyieMy, OroBapUBasiCh CO CHELUATUCTOM
0 TMOKOW HMJIM OTCPOYEHHOW KOMIIEHCAllM{, pacladyuBasiCh aKLUUsSIMH, TOBapaMU HJIH
ycayramu. [lo npaBje roBopsi, HeJOCTaTOK KanuTala HUKOT/a He ObLJ1 TOMeXO0H /il MOUX
KJIMEHTOB — KaK U JJs MeHs. [l03BoJIbTe MHe NPOUJIIOCTPUPOBAThL 3TO Ha CJeAyIOLIeM

npumepe.

Korga mMHe 6b1no okono gBaguaty, B Xo4y Bee elle Obin BOCbMULOPOXEYHbIN (hOpMaT MarHUTHbIX
NEHT. A Hallen KOMNaHWo, B PacnopsikeHNn KOTOpoii Bbina Kyya OTMNYHBIX NIEHT, HO He ObINo XOpOLUEero
paucTpubbtoTopa. Torda A yroBopwn BradenbUeB npefocTaBuUTb MHE NeHTbl obuiein ctoumocTbio 500
TbiCAY AONNapOB B 0OMeH Ha [0 B NpMObINK 1 OTNPABMICS C HUMM K PYKOBOAMUTENSIM MONYMSIPHOA CETH
KpYrnocyTouHbIX Mara3nHoB Ha CpegHem 3anage. OHM cormacummcb CO MHOW COTPYAHWYATb, MAEHKM
NoSIBUNMCL B MPOAaxXe NOYTM B CTa MaradnHax CeTu, U BCKOpPE MOl JOXO COCTaBNsN ThiCSYY AONNapoB B
AeHb. Mexay Tem, 3HayarnbHo S He BMOXWN B 3TO HU yeHma. S npocTo YBUAEN, YTO HEMPUSTHOCTb OHNX

MOXET CTaTb BO3MOXHOCTbIO AA APYTruX.

Ol'[paBJlHHCb Ha MEepBYHO BCTpedy C IOTEHLUHAJIbHbBIM IIapTHEPOM, KOTOPOMY BbI
XO0TUTE MNpeaoXKUTb COBMECTHOE IIpealpudTue, 6y2[bTe YBEPEHbLI B cebe. I/ILLI/ITG,
BOOPYKUBIIKUCb UMEIOIMMUCA Y BaC 3HAHHUAMH. Ho He 06ema1‘x’1Te TOro, 4yero He CMOKeTe

BBIITIOJIHUTD!

Copyright © Jay Abraham www.abrahamschool.org



204

[IpencraBbTe, 4TO BBl NMOAXOAUTE K MOTEHLMUAJBbHOMY MApTHEPY M roBopure: «f
3Hal0, YTO BBl JieJlaeTe XOpOIlIo, HO A TAaKXe 3Halo, YTO BaM He XBaTaeT pekyaMbl. U
NpOJaBLOB. Y MeHs eCTb CII0COO6 OpPraHU30BaThb BCe 3TO JAJIs1 BaC — 4yepe3 NATb pasHbIX
KaHaJIOB pacHpOCTpaHEHUs Ha pPbIHKaX, KOTOpble /0 3TOTO ObLIM BaM HEAOCTYIIHBI.
B03MO0O>HO, UMEHHO U3-3a 3THUX JepeBbeB He BUJHO Jieca. fl Bce 3TO opraHusylo, a Korja
cUCTeMa HayHeT paboTaTh, NpejJjaral BaM pa3/ieJIMTh CO MHOU NPUOBLIb — nNoc/e moeo,
KaK JleHbI'M OKaXKyTCS Ha BallleM cyeTe. Y MeHs Ha IPUMeTe eCThb elle TPU KaHAuJaTa AJid
3TOT0 COBMECTHOI'O NpeAIIPUATHUSA - BEPOATHO, OHU ABJAKTCA BallUMU KOHKYPEHTaMH, HO
s MpeANovYrTal eauly KOMIAHWI0O M KayeCTBO 8aWuUX MPOJYKTOB, CIOCOOGHOE MHOTIOr0
JIOOUTBbCS, TMPUBHECTH W ob6ecneyuTb. XOTUTE CO MHOM COTpPYJHWYAThb, WX MHe
06paTUThC K KoMmy-To ele?» Hy u KTo, Mmo-BaiieMy, CMOXeT YCTOSATb IMepes TaKHUM
npejJioxxeHueM?

Ecay BaliM noTeHLMa/lbHble NAPTHEPHI BCe XkKe O6yAyT KoJiebaTbcs (a Takoe MOXKeT
CIYYMUTbCS, OCOGEHHO B MepBbIM pas), yABoWTe ycuaus. BopoTbcsi ¢ 0TKa3oM BaM
nomoxxeT... amnamus! IlpeacraBbTe cebe, YTO KTO-TO 0OPATUTCA K BaM C MpeJJioKeHUeM
CO3JaTh COBMECTHOE NpeANpUATHE, 3aBEPILIUB ero cjaoBaMu: «byab 4 Ha BalleM MecCTe, g
Obl TOXKe, HAaBEPHO, COMHEBAJICS, €CJU Obl KTO-TO HE3HAKOMbIM NpHIleJ KO MHe C
npeasoKeHueM, aXke TAaKUM 3aMaH4YMBBIM. f O6bI cTas AyMaTh: «['de 3decb s08ywka? Ymo
mako20 3Ham OHU, Ye20 He 3Hato 7» OJTHAKO MOPa3MbICJIUB, S NMPUILesa Obl K BLIBOJY, OHU
delicmgeume/ibHO 3HAIOT HEUYTO, Yero He 3Har f. OHM 3HAIOT, KaK BBIUTU Ha PbIHKH, Ha
KOTOpble MHE 3aKpbIT AOCTYI. M Kak CyleCTBEHHO yBeJWYUTb MOK NPOAYKTHUBHOCTD,
JIOXO/J U MPUOBIJIBHOCTD — [0 CPABHEHHIO C TEM, YETO 5 MOTY JOOUTHCS B OUHOUKY».

W, HakoHel], YTOObI CKPENUTb CAEJKY, HY>KHO M36aBUTbCS OT PUCKOB. COCTaBbTe
JUI CBOMX IMOTEHIHAJbHBbIX MApPTHEPOB 1I1a6JIOH, OTPaKAWIIMK HX BO3MOXKHbIE
TpebGOBaHUSA K BaM - C TOUYKH 3peHHUS yIpaBJeHUs. YKOKUTE BCe JleTalu U NOJPOOHOCTH, O
KOTOPBIX OHU, BO3MOXKHO, AK€ U He MoAyMasu Obl. Tak Bbl MOKaXKeTe, YTO 3HAETe CBOE
JleJI0 U TOTOBBI B3SITh 6pa3/ibl IpaBJIeHUs B CBOU PYKHU.

[lnaHupys co3paTh COBMECTHOe NMpeANpUsaTHe, HY>KHO M3beraThb Tpex Belleil. Bo-
nepBbIX (3TOT BapUaHT S BUXKY 4Yallle BCEro), MpeANpUHUMATENU NONAJA0T B «JIOBYLIKY»
TeopuH. 32 COBMECTHBIM NpeANpPUSTHEM CTOUT OOLIMPHAsA 3KOHOMHUYECKas Teopwus,
O/IHAKO OMBIT Bcerja BaxkHee. fl 00y4YUJ 3TOMY MOJXOAY ThICSAYM JOJeH, HO B )KU3Hb €ro

BOIIJIOTHUJIN JIMIIIb € JUWHHU L bI. Kakas nmoJsib3a oT TOTO, YTO BbI B TEOPpHUHU 6yaeTe 3HATDb, Kakou
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JIOXOJ, MOKHO «BbDKATb» M3 COBMECTHOTO MPEJNPHUATHSA, €C/IU TaK U He NMONpooOyeTe ero
OpraHv30BaTh?

Bo-BTOphIX, cleAyeT u36eraTh cpa3y «UrpaThb MO-KPymHOMY». Bpspa Ju Bbl
JlobbeTech ycnexa, CX0Ay MPeAJIO’KUB COTPYAHHUYECTBO OOJILIIONW KOPHOpPALMU, OJHAKO
CMO’KeTe MOJYyYUTh BHYLIUTEJbHOE COCTOSIHUE, OPraHW30BaB COBMECTHbIE NPeANPUATHUSA
Cpa3y C HECKOJIbKUMU HeOOIbIIMMU KOMIIAHHUSIMH.

B-TpeTbux, He NO3BOJISAMTE CTPaxy 3aBJajieTh BaMu. Jlaxke ec/iu B IepBbIM pa3 y Bac
He TMOJIyYWJIOCh, HE JIONMYCTHUTE, YTOObI 3Ta HeyJaya Mellaja BaM NpoOOBaTh Jajibllle.
[[laHCBI cAesaTh YTO-TO BaXKHOe 06e3yNpedyHO C MepPBOTO pas3a JA0BOJIbLHO MaJbl, BaM He
KaxkeTcsA? Ha camoM fese, Bbl MPOCTO NOJIyYUTE OTKA3 — OJHAKO BbI €llje HUYEro He
NOTePsiJiU. Bbl IMIIb OATOTOBUTECH K MOGE/IE.

CoBMecTHOe mpeAnpUsiTHE — MOUCTUHE CaMbld ObICTPbIN, 6€30MacHbI U TUOKUHU
croco6 J0CTHUYb BallUX Iesield. OpraHu30BaTh €ero MOXKHO B JIDOOM MecTe — B CTPaHe U B
MHUDpe, IUYHO, N0 TesedoHy, Mo GpaKCy UM 3JIeKTPOHHOU mouTe. CipocuTe cebsi: eCu Bbl
CMOXKeTe 00eCleyruTh 3KOHOMHUYECKOe MPEeUMYIeCTBO KJIWEHTAM, KOTOpble 10 3TOTO He
MMeJIM K HeMY J0CTyIa, U 803bMeme 8Clo pabomy Ha cebs, a OHU OYAYT AOMOJHUTETbHO
nosydyatb 10, 20, 30, 50 ThIcAY A0/JIAPOB B roji, KBapTaJ, B HeJIEJI0 - KTO, [0-BallleMy,

OTKaXXeTCsI OT TaKOH BO3MOXKHOCTHU?

MEHAEM MHUPOBO33PEHHUE: HE CTOUT CTPEMUTBLCA BCE JEJIATb B OJUHOYKY

Kak g yxe nmnoadyepkuBa/l paHee, 4YTOObI CO03JaThb BO3MOXXHOCTb, CHayaJja
HEoOXO0JUMO OCBOOOAUTHLCS OT «OAWHOYHOTO» MHPOBO33PEHHUSI M  HAyYHUThCH,
npeojoJsieBasi CTpax, JBUraThCs BIepes] — HABCTPeUYy YAUBUTEJIbHbIM BO3MOXXHOCTSM
6usHeca. Kak ToJIbKO Bbl 0CO3HaeTe, YTO BCerja HaWAeTcs KTO-TO, Y KOTO eCTb TO, Yero
BaM He xBaTaeT (M KTO HYXJAeTcs B TOM, YeM MOXKETe MOJeJUThCS Bbl, - OyAb TO
KOHLENLUs, JOXOAYMBOCTb WJIM IJIaH JEeNCTBUI), 3TOT CTpax Hcuye3HeT HaBcerja. OH
pPacTBOPUTCS, KaK IJIOXOM COH, 2 Bbl YBEPEHHO YCTPEMUTECh BIEpe] - pa3BUBasl CBOU
O6M3HeC Kak HUKOTZa npex/je. [lJis 9Toro cHayasia BaM MpPU/JIETCS NPeo/j0JieTh cebs U CBOM
CTpaX, 4YTOObl YBHUJIETb BO3MOXXHOCTH, KOTOpble CMOTyT BBIBECTU Bac Ha MYThb

[MpouBE€TaHHUAA. [To3BoJIbTE MMpOoAEMOHCTPUPOBATDL 3TO Ha IIpUMeEPE.
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OAMH M3 MOUX KIMEHTOB, B/aJenel, HauuoHaNbHOW ¢paHLWM3bl 06pa3oBaTeNbHbIX
LEHTPOB, YNOPHO NpeAnoyYnTan Aenatb BCE CaM — OT YTBEPMKAEHUA PEKNamMbl A0 NMPOBEPKMU
KayecTBa M MHCTPYKTMPOBaHMA HOBbIX NpenogasaTenei. 1 Nokasan emy, Kak n3baBuUTbCs OT
OKOB TPaAULMOHHOIO MapKeTUHTa, KOTOPbIA OH TaK KECTKO KOHTPO/INPOBAJ, N HaHATb KOro-TO
AN OPraHM3aLUMn COBMECTHbIX MPOEKTOB. MO KAMEHT C HeoxoToW cornacuncsa. Hosas
coTpyaHuua noay4vana 60 TbicAY 40/1/1apPOB NAOC HE6ONbLIOK NPOLEHT OT NPUBLINN.

NTor? B nepsbii e roa paboTbl OHa co3Aana ABaALaTb COBMECTHbIX MPOEKTOB, a 0X0/,

OT HoBOTO BU3Heca npesbiCA MUNINOH A0N1aPOB.

[lepBblii CO3HATENBbHBIM LAl K MPEOJ0JEHUI0 CTpaxa MoJipa3yMeBaeT NpU3HAHUE:
NpU3HaWTe, 4Yero BaM He XBaTaeT (MHbIMH CJI0BaMH, ONpeJeIUTe CBOU OTPaHUYEHUS) U
OCO3HAMTe, UTO y BaC eCTb O€CKOHEYHO MHOI'0 BO3MOXKHOCTEW MOJIYYUTb HeJOCTaloLee.
Bo3MoO>XHO, BaM He00XOJUM TOProBbIM MepCOHaJ WJIW Hay4dHO-HCCJeJ0BaTe/lbCKast
rpymnmna. A MoeT, BaM He XBaTaeT MaTepHUaJ/bHbIX 3alacoB MJM IJIOWAAM CKJIALCKUX
noMeleHU? BoOJBIIMHCTBO TMpeANpUHUMAaTeNell U3BOAUT cebs abCTPaKTHBIMU
npo6seMamu. [losaToMy Tak Ba)KHO 06Jiedb NOTPEOHOCTb B CJOBA: TaK Bbl CMOXETeE
CTaBUTb KOHKpETHbIE LieJIM U UCCAeloBaTh BCe JOCTyIHble BapUAHThI, BO3MOXXHOCTHU U
aJIbTEPHATUBDL, YTOOBI JOCTUYb 3THUX LieJield ObICTPO U 6e301acHo.

Cnenyromuii mar - paspaboTka pelieHus. Ha 3ToM aTane npejnpruHUMaTeNd O4YeHb
4acTO OKa3bIBAlOTCA B TYINHKe, MO3TOMY INpeAJaral BaM KpaTKO HNPONUTHCh MO CaMbIM
pacnpocTpaHEHHbIM «TYMUKOBBIM» ClleHAPHUSIM.

Ecau eam HyxceH masaHmaussli konupaiimep, HO 8bl HE 8 COCMOSHUU ONJ1AMumMb
ezo/ee ycayau cpasy, pelieHueM MOKET CTaThb KOMIIEHCAlUsl 3a OLyTUMble pe3yJbTaThl,
KOTOpbIe TEKCThI CHEeLMaJUCTa PUHECYT BaM Ha BCEM MPOTSKEHUM MX UCHOJIb30BaHMUS.
TakuM o6pa3oM, BMECTO OObIYHOUM CTAaBKU B 2 ThICAYH J0/JIapOB KONMPAUTEP HUYETO HE
HoJiy4yaeT aBaHCOM, OJJHAKO MpUo6GpeTaeT HeOrpaHUYEeHHbIe BO3MOXXHOCTH 3apabaThIBaTh
Ha OJJHOM TeKCTe MecCslaMu WJU Jaxe rojamMu. B [0JrocpoyHoi nepcrnekTUBe [0Jis
NpUObIM KONMUpaWTepa MOXeT CTaTh B JleCATh pa3 Bbllle, YeM TO, YTO OH NOJIy4asa Obl
e/IUHOBPEMEHHBIM aBAaHCOBBIM IJIATEXKOM.

Ecau evbl He 8 cOCMOSIHUU HAHSIMb MOP208blll NEpPCcoHA/, MOXKHO WM HaWTHU
He3aBHUCUMBbIX NPO/IaBLIOB, KOTOpPble BO3bMYT Ha peasiM3aljMi0 Ballyd TOBapbl UM YCIYTH,

BMeCTe C03JaTb HEKOHKYPEHTHYH KOMIIAHHIO C erHKOI;'I HOBHL[PIGIZ Ha PBbIHKE H
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OpraHu30BaTh COBMECTHOE NpeANpUsATHE, WIA HAUTH HUHBECTOpPA, YTOObI pa3/leiuThb
pacxo/ibl Ha TOPTOBbIN NEPCOHAJ U CBECTH K MUHUMYMY PHUCK, C/leJIaB «IIPOOHbIN 3a6er» —
CHayajJla HaHATb OJHOr0 MNPO/aBliA, YTOObI MPOJEMOHCTPUPOBATH HHBECTOPAM, 4TO
KOMaH/ja CObITAa MPUHECET UM KOJIOCCAJIbHYIO OTAAvy.

Ecau y eac Hem opeaHu308aHHbIX KAHA/A08 pACNPOCMPAHEHUS, MOKHO HAUTHU TOTO, Y
KOTO OHH €CTb, U BOCIOJIb30BaThCd UMM, NPEJJIOKHUB BJAJEJNbLy MNOCTOSHHYI [OJIIO
NpUOBLIY, TOJIyYEHHOU B pe3ysbTaTe. KpoMe TOro, Mo>KHO HalTU KOMIIAHHUIO, Y KOTOPOM
eCTb He33a/leiCTBOBAaHHbIE pPECypchbl, U [JOTFOBOPUThHCA 00 HCIOJb30BAHUU KaApOB,
JIOCTaBKH UJIM NMPOU3BOACTBEHHBIX MOIIHOCTEM, OMJIAYMBasA UX C KaXKJ0U cAesKd. TakuM
06pa3oM, Bbl IJIATUTE, TOJbKO MOJy4Yasi NPUObLIb, @ 3HAYUT, 3TO BCerja OyAyT J0XOAbl, a
He pacxobl.

Ecau y eac HedocmamouHo cpedcmg, YTOObI 3aKYNUTh HY>KHO€ KOJIUYECTBO HOBBIX
TOBAapOB, CHayaJa MOXHO MPOTEeCTUPOBATh HEKOTOpble, ONpefesuB K03)pPUIUEHT
NpOoJlaBaeMOCTH, a 3aTeM - 0OpaTHUTbCA K HHBECTOpaM, MNPEJJOXKUB HM IHPOEKT C
KOHCEePBAaTUBHBIM NMPOTrHO30M IO NMPHUOLIIM U TPOChOON MOMOYbL BaM B GUHAHCUPOBAHUU
3aKynkd. Wim HaWTU NpPOM3BOAUTEJIS, Y KOTOPOrO HYKHBbIM BaM TOBAp MNbLIUTCA Ha
CKJIaJlaX, U MPeAJIOKHUTb B OOMeH pasfe/UTh NMPUObLIb OT MPOJAXK BallUM KJIHMEHTaM.
[lomuuTe [laTpuka PyaHaraHa U3 nATou rJyaBbl? Toro, 4To co3jas MHOTOMUJIJIMOHHYIO
KOMIIAaHUIO, TMpoJaBas HEKOHAWIIMOHHble TesepOHHbIEe CHUCTEMbl, He TMOJOIIelIre
KpPYnHbIM ¢dupMaM 1o pazMepy. OH MOJYyYHUJ BHYIIMTEJbHYIO NPUOBLIb, IOJIEHUIICS €10 C
KOMIIAHUSIMU, U BCe OCTAJINCh JOBOJIbHBI!

OTyacTu cTpax npeAlpuHUMAaTEJEN lepe/] JIeBepeP)KEM BO3HUKAET U3-3a TOTO, YTO
OHU He 3HAIOT, C KeM COTPYAHUYATb, YTO BIIOJIHE OOBSICHUMO. MexAy TeM, MO>KHO
CYLIeCTBEHHO CY3UTb 006JIaCTh MOMCKA, €CJU Bbl CHayaja 4eTKo chopMysupyeTe CBOU
HUCTUHHBbIe NoTpebHOCTU. CAesiaB 3TO, Bbl CMOXKETe HAWTHU TeX, KTO CIOCOGEeH 3THU
NOTPEeOGHOCTH Y/I0BJIETBOPHUTb.

B npoiiom Takasi paboTa oOTHHMaJia O4eHb MHOTO BpeMeHH, 0/JHAKO C MOsIBJIEHHEM
MHTEPHETA 3TO CTaJIo mpolie npoctoro. KinaccuduupyiTe noTeHpalbHbIX MapTHEPOB
COTJIACHO HX IMOJIOKeHUI0 B oTpacau. lllaHcel, 4TO Beayllasg KOMIAHHUSI Ha pPbIHKe
3aUMHTEepeCcyeTcs COTPYAHUYECTBOM C BaMHU, KpaHe MaJibl. MeX/ly TeM, OHU CYLeCTBEHHO
BbIlle /i1 KOMIIAHUM M3 CepelMHbl MOJIYYMBUIErOCs y Bac CIMCKA, TaK KaK OHM, Kak

MIpaBUJIO, CTPEMATCA K PAa3BUTHIO, HO HE 3HAKOT, YTO MNPEANPHUHATD, IMOoJarad, 4To y HUX
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HEJI0OCTaTOYHO pecypcoB. BBIACHMTE, 4ero MMeHHO He XBaTaeT 3TUM «KOMIIAHUAM-
cepeJlHsIKaM», W IMOJyMaiTe, KaKk Bbl MOXeTe pPeLIUTb HUX MNpOO6JIeMbl, YTOObI OHH
00Ho8pemeHHO pellasu Bawmd. O6paTUBIIMCh K OyAyLIMM MapTHepaM C pelleHueM HX
npo6sieM, Bbl HEIPEMEHHO MOJIyYMTe TO, YTO BaM HYXXHO — HO TOJIbKO €C/JiM B 0OMeH
npeJloCTaBUTE TO, YTO HEOOXO0AUMO UM. BrisiBIeHHe noTpebHOCTEN Oy AyLIMX TAaPTHEPOB —
HENPOCTOM HaBbIK, HO KaK TOJIbKO BBl MM OBJIaZileeTe, Bac XKAYT KOJIOCCAJIbHbIE
pesysbTathl. [Ipeasararo BaMm npuMep, NpoJo/DKaLIMK OJHY U3 UCTOPUM, KOTOPYIO MBI

paccMaTpyBaJy B IJ1aBe 2.

MomHuTe, Kak a1 ybeaun npou3BOAMTENS KPHOreppaHAoB OnnaTUTb Pacxodbl Ha MapKETUHT MOEro
knueHTa? Peyb wna o 6pokepckoi rpme, BnagenbLbl KOTOPO TOProBanu papuTeETHbIMIA MOHETAMN U3
3onota u cepebpa. A nNoMor UM 3aMeHUTb TaKTUYECKWA NOAXOM, NPUHOCKBLLMA NULLb AMHOBPEMEHHbIE
caenku, crtpaternyeckum. bnarogaps pas3pabOTaHHOM MHOWM CTpaTerui, OHM MOIMM  BbICTPaMBAThb
[ONrOCPOYHble OTHOLIEHUSI CO CBOWMMW KNMEHTaMK, NOCTENEHHO NOABOAA MX K YBENMYEeHW 0ObemoB
MOKYMKKM, KOTOPbIE POCAN BMECTE C A0BepueM notpebutenen k ux gupme. Takum 0bpasom, B UTOTE OHM
npuobpeTanu JOporocTosiLmMe KptoreppaHabl (B Te BpeMeHa 370 elle He Bbino 3anpeLyeHo). AToT hakT s
WCMONb30Ban B KayecTBE MHCTPYMEHTa neBepedxa, 0OpaTMBLUMCb K MOCTaBLUMKAM KptoreppaHaos,
obcnyxvBaBLUMX MOero kKnueHta. A ybeaun ux B3sTb Ha cebs MapKeTWHroBble pacxodbl GPOKEPCKON
(OMPMbl, NOTOMY YTO BbISIBUN WX MOTPEOHOCTb: OHM XOTENM npofaBaTb Oonblue KproreppaHaos. A
MOHWUMan, YTo 3TO MX Lenb. Bce, 4To MHe ocTaBanoch caenatb, — 00PaTUTLCSA K HUM C XM3HECTIOCOOHbIM
PELleHNEM - PpELIEHMEM, KOTOpPOe MOr MpeanoXuTb TONMbKO §, NpeaBapuTeNnbHO AOKasaB  ero
3(eKTUBHOCTb C NOMOLLbK HeboMbLIoro 6e30MacHoro aKCnepuMeHTa ¢ peknamon. Mpoussogutenu
YA0BOMbCTBMEM ONAATMIM CYET, YTO NpUHECo Bonblue Npubbinn He Tonbko Gpokepckoi rpme, HO 1 UM

TOXe.

KAK CO3JAHHUE COBMECTHOTIO IIPEAIIPUATHUA MOZKET UBMEHUTD BAIILY ’KU3Hb

Co3jilaHre COBMECTHBIX NMPeANPUATHN OTKPbIBAeT BaM LieJibIH psJ, NPeUuMyIecTB.
Camo camoil pa3ymeeTcs, Bbl MOJIy4yaeTe MPEUMYIECTBO B MacuiTabax, o6’beMax u/Wjiu
CKOPOCTU. Bbl MOXKeTe MCNoJ/ib30BaTh HHPPACTPYKTYPYy APYrux KoMmmnaHuu. UX moctyn K

ayauTOpUU. UHTe JIeKTyallbHble pecypcbl. A TakKe ONepaTUBHOCTb peaKLUH, KOTOPYIO
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Bbl, OyAy4Yd WHIUBHUJYaJbHbIM MpeANPUHUMATEJEM WM BJaZieJibl[eM MaJeHbKOro
Ou3Heca, 00eCIIeYUTh HE CMOXKETE.

Kpome Toro, Bbl CMOKeTe MOBBICUTb CBOI0 KOHKYPEHTOCIIOCOOHOCTh Ha MECTHOM,
0OlleHAllUOHAJBbHOM U MEX/JIYHAapOoJHOM YpOBHE, BeJb BallUM COH3HUKOM OyJeT
KOMIIaHMs, 3aHUMaIIast JOMUHUPYIOIIYIO MO3UIUIO0, CO CJAOXKUBIIEHCS ayAUTOPHUEH, VKe
3aBOeBaBIlasl JJOBEPUE BALIKX MOTEHIIMATbHBIX KJIUEHTOB.

Co3maHMe COBMECTHOTO TMpeANpPHUSTHS TakkKe JacT BaM  BO3MOXXHOCTb
aKTUBH3UPOBATh MPOIeCC pa3paboTKH NPOAYKTOB. BaM He HY>KHO HECTH Ha CBOUX IJIedax
rpy3 €IUHCTBEHHOW «TBOPYECKOH CHJIbI» B KOMIAHWHW. BaM He mpuaeTcs HU30MIPSIThCH,
YTOObl BBIJIEJIUTb JEHbI'M U3 M 0€e3 TOro CKPOMHOM NpUOBUIM Ha NpOBeJieHHEe
MCCIe/ITOBaHUN U pa3paboTOK M CO3/JaHHMe WHHOBAIMK. Tenepb Bbl MOXKETE MPOCTO HAUTH
TeX, KTO y>Ke BCe 3TO UMEET, HO He 3HaeT, YTO C 3TUM JenaTb. OTKpOWTe CBOU KaHaJIbl
pacnpocTpaHeHUs] WX OJIeCTAUUX HUAed. Bbl cpa3y mosydyuTe HEBEPOSTHYI THOKOCTb. Y
BacC MOSIBUTCS JBYXX0/I0BOM KJIalaH.

YCTaHOBMB 3TOT CaMbId KJialaH, Bbl CMOXKETe «IPOMYyCKaTb» CBOU MPOAYKT 4Yepe3
CTOJIbKO  KaHaJOB  PacnpoCTpaHeHUs, CKOJbKO  IoXKeJiaeTe, —  MNyOJIMKAIUH,
HEKOHKYPHUPYIOLIHe MPOU3BOAUTEIHU TOMOJHUTENBHBIX TOBAPOB HUJIM YCIYT, IOTPEOUTENTN
3a mpejieslaMy Ballled ayJJUTOPHUM, HOBble chepbl MPUMEHEHHUS MPOAYKTa. A eCciu Bbl He
OOUTECh OBITh JEP3KHUM, TO JaKe CMOXKETe BOCIOJIb30BaThCs KaHaJaMH CObITa CBOUX

KOHKYPEHTOB. [lo3BoJIbTE MHE MMpoAEMOHCTPHUPOBATDL 3TO HAa IpUMeEPE.

A coTpyaHMYarn ¢ 0aHOI KoMMaHWen, koTopas npoaasana obyyaroLne nporpammbl Ans TEX, KTO
XOTEN OCBOWTb ayauT WAM CTaTb CMELMAniCTOM MO CHWXEHWIO Hamora Ha HeaBUXMMOCTb. Bnapenblp
KOMMaHUN nomyyani OecaTki ThiCSY 3anpoCcOB EXerofHo, oaHako kypc cToumocTbto oT 10 go 20 Thicsy
[0NnapoB npuobpeTany NNLib OKOMO ThiCSYM YeroBek. [eBSHOCTO MSATb MPOLEHTOB MOTEHLMArbHbIX
KMMEHTOB TaK WU HE PELIMNACL Ha MOKYMKY — HECMOTPSl Ha TO, YTO BCE OHW ObiNK 3aMHTEpEecoBaHbl B
MONyYeHUn 3HaHUA. BOT TOMbKO 3HaHWs, KOTOpbIM OByyana KOMnaHWM, He COBCEM COOTBETCTBOBANM WX
NHTEpEcaMm.

Torna s y6eaun BnafenbLeB OTNpaBUTb BCEM HECOCTOSIBLUMMCS MOKynaTensiM NMUCbMO (s caM ero
COCTaBUI W OMNaTAN Pacchinky) ¢ MPEAnOXeHeM nporpammbl, 00yyatollen HaBbIkaM KOHCYNbTaHTa no

MapKeTUHry. 3Ta «Haxogkay npuHecna Ham 10 MUNIYOHOB JONNapPOB NpuoLINK.
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Kak ToOJbKO BHI HOfIMeTe, YTO Heo0s3aTeJbHO OrpaHU4YUBaTbCA JIMIIb
COGCTBEHHbBIM NpOAYKTOM, Bbl CMOXe€T€ OTKPbIBATb HOBbI€ HCTOYHHUKH A0XO0JAad - IO
CBOEMY YCMOTPEHHUIO. Bel MoxkeTe IMNOJIYYUTDb B CBO€ pPACHOPAMXEHHE YyKH e KaHaJbl cobITa
U 49yXue NpOoAYKTHI. Brl cTaHeTe CBA3YIOIIUM 3B€HOM MEXAY ABYMA PA3pPO3HEHHBLIMH
KOMIIAaHHUAMU — U BCE TPH, BKJ/IIOYaAd Ballly, HAYHYT PaCTH. Ta}c, HaCTOoAIlad 30J10Tad XuJia —
JINEH3WPOBAHKWE TEXHOJIOTUYECKOTI'0O Ipouecca. Hpe;mararo BaM OTJIMYHYIO UCTOPHUIO Ha

3Ty TEMY.

Y MeHst 6bifl 3HAKOMbI MO MMeHN [KOpMX, AepaBLUMii CKMaf nuromaTtepuanos. Y Hero Obina
CBOSI NECONMUIKA, Ha KOTOPOW CbIpyHo APEeBeCckHy nununn, obpabaTtbiBany, U3roTaBnmMBani U3 Hee 4OCKM,
KOTOpble OH 3aTeM npopasasn. KnoyeBbiM MOMEHTOM 3TOr0 MpoLecca — BaxXHeiilen ero dyHKLmen —
SBMseTC Cylka B neus. Ecnm Bbl  gomyctute OLWMOKY, BMECTO BbICLIEr0 CoOpTa MOMyYuTCs
HEKOHAMLIMOHHbII NpoayKT. ECnu Bbl cenaeTe YTo-TO He TaK, TO He TONbKO MoTepsieTe Chipoii MaTepuar,
HO W TbiCSYM [ONNAPOB B HEAENt0, YXOASLINE Ha OMnaTy AneKTpoaHeprum 1 rasa. 1o GyaeT cnnolwHast
HenpusTHoCTb. OfHaKo ecnn Bbl BCE CAENaeTe MPaBWUMbHO, TO CMOXETE COKOHOMUTb Kydyy [EHEr u
MONyYUTb Harpagy 3a CBOIA MPOAYKT.

[xopmk Bce fenan kak Hago. OH dhaHaTUYHO MOAXOAWUN K CBOen paboTe 1 Mcronb3oBan nyylue
MEeTOfbl CYLUKM, MO CPABHEHWIO C MECTHbIMW KOHKypeHTamu. EOMHCTBEHHas npobrnema 3akniovanach B
TOM, 4YTO NOAOGHbIN GU3HEC M3HAYarbHO OTPaHUYEH C reorpadnyeckoi TOUKM 3peHus. [lpeBecuHa BecuT
TaK MHOTO, YTO [JaXe eCMnK Bbl AEACTBUTENBHO 3aX0TUTe NPoAaTh ee komy-To 3a 5000 K1NOMETPOB OT Bac,
pacxodbl Ha [OCTABKy OKaXyTCs CTOMb BbICOKW, YTO urpa He OyaeT CTOMTb CBeY. M3 mpakTuyeckux
coobpaxeHuit BalLLa ayauTopus AOMKHA HAXOAUTLCS B paauyce [0 KUroMeTpa.

Koraa [Iopmx MpulLen Ha OOMH M3 MOWX CEMWUHApPOB, sl OOBSCHUN eMy, Kak MOXHO npopaTth
MULUEH3N0 Ha ero MeTof CYLIKM [PEeBEeCHHbl MaKCUManbHO BO3MOXHOMY KONMWYECTBY CKNadoB
nunomaTepuarnoB 3a npeaenamu ero «KUroMeTPOBOIA» KOHKYPEHTHON cpefbl — No BCemy Mupy. Takum
obpasom, [xopax BHE3arHo ctan nonyyatb 2 MWNAMOHA [ONMapoB B rof - TOMbKO 3@ TO, YTO npogan

NMLIEH3MI0 Ha MPOLIECC, KOTOPbIN YKe NPUHOCKUN eMy MpuObINb B COBCTBEHHOM GU3HeCe.

A BOT ele o¥H IpUMep.

Cpeﬂ,l/l MOWX KNWEHTOB Obln Briagenel XMM4YnUCTKK, KOTOprl7I ncnonb3oBan nofy4YeHHbIe Ha MOUX
CeMuHapax 3HaHWA, Co3fdaB NOTPACAOLLY0 MapKETUHTOBYKD CTpaTernto AnA pas3BuUTUA CBOEro Aena.

BCKOpe OH YX€ OTKPbIT TP XUMYUCTKN B Uukaro, ogHako ganblue pactn He XoTen. OH npegnaran cBOMM
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KNMWeHTaM YHWKanbHbI NakeT YCnyr W nomnyyan npuMepHO B Tpu pasa Oonblle, Yem ero
CpeaHeCcTaTUCTUYECKE KOHKYPEHTI, U BMOMHE 3TUM JOBOSbCTBOBAsCS. Bpems ObIno Ans 9Toro KnueHTa
BaHee [eHer, MO3TOMY OH He XOTen B3BanuBaTb Ha Cebsi JOMOMHUTENbHbIA TPYy3, CBS3aHHbIA C
AanbHenLMM paclumpeHnem busHeca.

F ¢ yBaxeHWeM OTHECCS K ero noswuun, Ho obpaTtun ero BHUMaHWe Ha TOT (haKT, YTO HUYTO He
MeLaeT eMy yBenuYUTb A0oXo4 ApyriMu cnocobamm, 6e3 HeobxoaMOCTH OTKPbIBATL HOBbIE XUMUUCTKM. A
06BACHUN eMY, KaKk MOXHO NpoAaTh ero HEBEPOSATHO NPUBLINbHBLIN METOA MapKETUHra HEKOHKY pUPYHOLLMM
XMMUMCTKaM — 3a npegenamm Yukaro. B utore oH Havan nonyyatb no 100 gonnapos B Mecsiy 0T 3 ThicsY

XMMYUCTOK B 0BMEH Ha UCMONb30BaHWe ero peknamsbl W... CTan Mmactepom B MUpe XVMUYECKOW YNCTKN!

JTa HUCTOPpHUA OTJIMHHO MMOAXOAUT AJid TOrO, YTOOBI HAIOMHUTh BaM: CyuiecrByeT
ABa BHJ4d AKTHUBOB — MdAdTE€pHAJIbHbIEe W HeMaTepHaJIbHBIE. C NNOMOIIbKO COBMECTHbLIX
HpeﬂHpI/IHTI/Iﬁ Bbl CMOKETE IIOJIYYUTDb B CBO€ paCIiOpAXKEeHHWe U Te, U APpYyTHUe. PaCCMOTpI/IM

clnefyoL UK IPUMeED.

OOuH 13 MOMX KNWEeHTOB o6paT|/|r| BHMMaHMEe Ha TO, YTO KOMMNaHWW, aKTUBHO 3aHMMaBLLMECA
TeneMapKeTUHrom, 00bIYHO MMeNM BeCbMa Hemnnoxomn YPOBEHb MPOAaX. HeKOTOpre U3 3TUX KOMMaHWUK
pa60Tar||/| C KOpnopaTnBHbIMK KINMEHTaMK, TO €CTb BECb MpoLeCC NPoMUCcxXxoausi B Te4eHne OHA. Te xe, KTO
cheunann3nposarncsd Ha npodaxax I'IOTpe6MTeJ'IFIM, KaK rnpasuio, aoenanu 3To ¢ 3aHs po 9 Beyepa.

Toraa MOWM KIMEHT Hallen KOMMaHwuio, pa60TaBLuy+0 C KOprnopaTtuBHbIMK KNKUEHTaMn, NOMeLLEHnE
KOTOpOI7I, HECMOTPA Ha TO, YTO CTOWIO BnaaenbuaM MWUINOHLI A0NapoB, NyCcToBano C TpexX AHA. OH
CHAIl €ro B apeHay — HO He 3a HallM4Hble, a 3a A0S0 B an6b|J'|M. 3atem OH o6pamncn K pa60TaBLLII/IM C
I'IOTp66I/ITeJ'|F|MI/I npogasLam, KOTOpble XOTENW Ha4vaTb CBOE [A€rO. B utore oH nony4mn akuyun HoBbIX
KOMMNaHWi 1 JOST0 I'Ipl/l6bIJ'II/I TOJNbKO 3a TO, YTO CTall CBA3YOLNM 3BEHOM MEXAY BrafenbLem I'IOMeLU,eHVIVI

n npogasLamMn, KOTOPbIM OHO Bbino HY>KHO. OH cmor YCTaHOBUTb «AEHEXHbIE» B3aMOCBA3N.

HaBepHsika Bbl He MOXKeTe cebe MO3BOJIMTb MHOTHE BeIlM, OJHAKO Bbl MOXKETe
MOJIYYUTh HX, CO3/]JaB COBMECTHOE NpeANpPUATHE U pacIyIadyMBasiCb 32 HUX JIMIIb MPSIMO
IPONOPIMOHANBHO IMOJy4YaeMOW MPUOBLIM, U Bbl YBUJUTE, YTO OHHU IMEPECTaHYT ObITh
3aTpaTaMmH.

OHU CTAHYT HCTOYHHKOM Joxoza. UcTouyHHKOM npubObLId. OHU CTaHYT COBCEM

JPyTUMH.

Kak u Baw 6u3sHec.
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OIITUMU3ALUA KAK CPEACTBO ITIPUBJIEYEHUA «IIEPBOKJ/IACCHBIX» K/IMEHTOB

/laBaiiTe BepHeMCS K MPUMEPY, KOTOPbIKM Mbl pacCMaTPUBAJIM YyTh paHee B 3TOH
rjaBe, - 3a0JYXJEHHUID O TOM, UYTO YpOBeHb MpPOAAX MAOJDKEeH pacTu 6Jarojaps
yBeJUYEHUI0 KOJIMYeCTBA KOHTAKTOB. BMecTo TOro, 4To6bl CTPEMUTbHCSA NMpeBpaTUTh 20
npojgaxx ¢ 20 Tbicsy BusuToB B 40 - ¢ 40 TbhicS4, HEOOXOJAUMO ONTHMHU3UPOBATH
B3aUMO/JI€EHCTBHE C ayAUTOPHEN, KOTOpPasi y BacC y»Ke eCTb, yBeJIMUMBAsA YUCJI0 NPOAAXK Ha
3Tu 20 ThICAY NOTEHUHUAJbHbIX KJIHMEHTOB. BO3MOXHO, Bbl Jaxke MNOJyYUTE JIyYLIUH
pe3yJsbTat, uMesi Bcero 10 ThicAY MOCeTUTENEN, eC/u CpeJid HUX OYAYT «IIepBOKJIACCHbIEY
KJIMEHTbBI, MPHUBJIeYb KOTOPbIX MOXKHO, U3MEHHUB Ballle 0OpalleHue. Y3HaTh, KaKKe UMEHHO
MOKynaTeJu BaM HauboJiee BbITOAHbI, BO3SMOXXHO, TOJIbKO MPOBEPUB /Jisi Hayasia mnapy
TMIIOTE3, YTO JJisl MpeJiCTaBUTEIel Masoro 6M3Heca COBepIIeHHO HEOOPEMEHUTENbHO —
0CO06EHHO ecyiv Bbl yMeeTe 3GPEeKTUBHO UCI0JIb30BaTh UHTEPHET.

[lepBbli 1Iar B 3TOM HalpaBJIEHUU - OINpEJEJUTb BCe BO3MOXXHbl€ BAapUAHTBI
CUTyallMi, MPOUCXOAAIIMX TOTAA, KOTAa MOCETUTENM OKa3bIBAlOTCS HA BallleM CAaWTe, U
BbISIBUTH, B KAKOM MOMEHT Bbl UX «TepsieTe». PUCKHY PeOI0KUTh, YTO 3TO NPOUCXOAUT
M3-3a TOrO, YTO Balll CAaUT MpeACTaBJSAET TO, YTO BaXXHO JJis Bac, a He OJi 8auwux
KJAUEHMOo8. JTO 3HA4YUT, UTO MyTb, KOTOPbIM OH NpejJaraeT NPOUTHU NOTEHUHUAJTbHbIM
NOKyIaTeJsiM, He MNPOAYMaH CTpaTeru4ecKM C TOYKM 3pEHHUS BBITOJ, AJis KJIUEHTOB.
[locTaBbTe cebs1 Ha UX MeCTe U MPOUJUTECh IO CAWTy, WJM IOMNPOCUTE OJHOTO U3
KJIHMEHTOB 3TO CAeJiaThb U MOHAb6J/0AalTe 3a MPOIeccOM. ITOT BTOPOM 3Tall — hposepka
ydobcmea ucno/1b308aHUS, MOXKET CTAaTh HACTOSIIIUM OTKPBITHEM, Be/lb C €T0 MOMOIIbIO BbI
CMOXeTe MOHATbh, KaK MMEHHO BalllM KJMWEHTbl MOJIb3YIOTCA CaUTOM. TaK Bbl CMOXETe
y0eIUTbhCS, YTO KKAbIA 3JIeMEHT CalTa U KOK/AbIM LIar B LleN04YKe, Belylel moceTuTenen
K MOKYIIKe, IPUHOCUT UM BHYILIMUTEJNbHYIO OTAAYy.

BriABHUB, UYTO TMpUBJIEKAET TMOJib30BaTeJel, MpOaHAJU3UPYUTe yJadyHble
TexHoJioTMM. Tak, Bbl MOXKETe HWCKaThb MOTEHIHAJbHBIX KJIWEHTOB C TOMOIIbIO
HEMoAXOAAIUX CPeJCTB PaclpoCTPaHEeHHsl peKJiaMbl WJM He B TOW JeMorpaduyeckoi
rpymnme, a 3Ha4YUT, HY?KHO COCPeJIOTOYMTb BHHMaHHe Ha JipyroM, 6ojiee 3p¢PeKTUBHOM

HNCTOYHHKE. CI/ITyaL[I/IH MOET ObITb U 06paTHOﬁ: INOCETUTEJIN NTIPEACTABJIAKT HY>KHYIO BaM
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ayJUTOPHIO, OTHAKO «HAXKHMBKa» M0J00paHa HEBEPHO (HampuMep, pekJaMHoe oOpallleHue
WJIM KJIIoueBble c10Ba HeapPeKTHUBHbI). BO3MOXKHO U Takoe: Bbl MPUBJIEKAETE HYKHYIO
ayJUTOPUI0 M «HAKUBKY» MCIOJIb3yeTe TMOAXOJSIYI0, HO KOTJZa IO0JIb30BaTeJu ee
3arJiaThlBalOT (TO €CThb MOCEIAT CaWT), UX OTTAJKHWBaeT Ballle OoOpalleHue, U OHU
NOKWUAAIOT CalT, TaK MU He HayaB 3HAKOMUTBCA C HUM TrJyoxke. [locjegHUN cueHapui
HACTOJIbKO PaclpoCTpPaHEH, YTO JAaxke MOJIYYWJ CBOe Ha3BaHHE B OTPACJU: MOKa3aTesb
e/IUHUYHbBIX MPOCMOTPOB. ByAy4u BBICOKMM, OH CTAaHOBHUTCS «HaKa3aHHUEM» JJisl J060ro
calTa.

BripoyeM, 1CI0JIb30BaTh TEOPUIO0 ONITUMHU3AIUH JJIsl YCIEIIHOTO0 JieBepeaka MOXKHO

HE TOJIbKO B UHTEPHETE. Hpe,zulara}o BaM CJICLLYIOH_[I/II‘/JI Ipumep.

Heckonbko net Hasap s paboTan C KOMNaHWen, peanusytollein 04eHb JOPOroe MporpamMmMHoe
obecneyeHne ons npeanpuHUMaTenen v npeanpusTuin. Bnagenbubl peknammpoBani CBOW MPOLYKT BO
BCEBO3MOXHbIX OTPACMeBbIX W3OaHMAX, YTO MPUHOCMMO MNPUAKNYHOE KOMKUYECTBO MOTEHLMANbHbIX
KMWEHTOB, HO OYEHb Masio npogdax. Bot yto g ckazan um: «[ymato, foam 0T3bIBAKOTCA Ha Bally peknamy
He u3 npasgHoro nbonbiTcTBa. OYeBWOHO, YTO MX WHTEPECYeT KOpnopaTUBHOE MpPOrpamMMHOE
obecneveHne. BeposiTHO, OHM NPOCTO He XOTAT TpaTUTh Ha Hero 200-250 Thicay 4ONNapoB — 3TO ANS HUX
CMMLLKOM [OPOr0, CIULLKOM CIIOXHO.

7 Hawen cnegytowwnia BbIXoA. S nocoBeToBan UM 0BpaTtUTbCs K APYro KOMNaHWK, 3aH1MaBLLEeCs
nporpaMmHbIM 0becrneyeHneM (Tornbko Gonee MPOCTbIM W AELLeBbIM), NPUOBPECTU NULEH3N0 Ha WX
NPOAYKTbI U NPEANOXNUTL UX BCEM TEM, KTO He noxenan KynuTb WX JOPOroi BapuaHT. IMEHHO Tak OHK 1
NOCTYNWAW: 3annaTuiy 5 NPOLEHTOB 3a NILEH3NIO 1 NOMYy4nnu B Tpu pasa bornblue npubbinn 6narogaps
TEM, KTO He Kynun UX NPOAYKT, YeM TEM, KTO Kymusl.

OTO  KnacCWyeckuin npuMep UCMONb30BaHWUS  NieBepedka: KOMMaHWW He  HyXHO  6bino
paspabaTtbiBaTb NporpaMMHoOe obecreyeHne Unu YTO-TO MOKYMaTb - OHW JUWb NAaTWAM NPOLEHT 3a
nnUeH3no, U ngu npuobpetanu Bce camu. [pn 3TOM OHW Mosyyvanu B Tpu pa3a Borblue TOro, YTO

3apabaTblBanu, koraa AeiCTBOBarN B OANHOUKY.

A BOT ele o¥H IpUMep.

Peyb nongeT o npactudeckom xupypre u3 beepnn-Xunna (8 pacckasbiBan BaM O HEM B
npeablayLlen rnaee), KOTOpbI NEPBbIM NPUMEHUN WHGOPMALMOHHYIO peknamy B cBoer oTpacnun. OH

3aMeTun, 4YTo NNacTUYECKY0 XUPYPruo PeKnamnupyroT cnnowb n pAanom. Torga Haw repoﬁ peLwunn
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HanucaTb KHUTY, Taknm o6pa30M no3numMoHmnpya cebsi B kayecTBe HadeXHOro, nnanpyroLiero UCTOYHNKa B
oTpacnun. BmecTo TOro, 4tobbl TpaTUTb AEHbrM Ha peKramy, KoTopad He BCerda npuHocuna othadvy, OH
OpraHn3oBaln KammnaHWi no NPOABMXEHUIO KHUTK, KOTOpaA Cpady e OKynuiacb, Korga uU3gaHua ctanu
npodaBaTtbCA. Hy W, pa3yMeeTCA, OH nony4varn I'Ipl/l6bIJ'Ib C npuBrie4eHna nNoTeHUmanbHbIX KNNEHTOB.
OpHako nepea HAM BCTall BOMPOC. KakK KHUIA OKaXETCA B PyKax ay,qmopvm? AIMeHHO Toraa Halw
rep0|7| CTan pa3MmbILNATE O BO3MOXHOCTAX NeBepexa. OH npuiwen K BbiBoAy, YTO OAMH U3 Haubonee
SCbeeKTI/IBHbIX W HENMMHENHbIX CNOCOB0B — UCKATb KIIMEHTOB NNaCTUYECKO Xupyprum cpeau I'IOTpe6l4TeJ'Iel71
APYyrnx KOCMETUYECKUX YCIyr. Torga OH HaHan LI[f)(i"3BI:ILIEIl‘/"IHO NPUBIEKATENbHYIO XEHLWMHY U COCTaBWIl
CMMCOK KOMMaHMi, npeaocTaBnAaWmMX KOCMETUYECKME YCITYTU U PACNOJTIOXEHHbBIX BOKPYT BGBepJ'IM-XI/IJ'lJ'lC n
B COCeHUX ropoaax. lMocne aToro npodaseL, oTrnpaBiiaCb B 3NUTHbIE NMAapUKMaxepckue, MaHUKIOPHbIE U
SPA-canoHbl — BCOAy, rae noau nposoaunun, CMad B Kpecne, no nosiydacy unn 4acy — u npeanoxumna
OCTaBUTb KHUTU B I'IpI/IeMHOI7I. Haww rep0|7| TWaTeNbHO NpoaHann3npoBaslt CBOW MOKa3aTeNn N yxe
npeacTasndan, KakoBa CTaTUCTU4ECKaa BEPOATHOCTb. €CITU NATb TbICAY YErloBEeK 6yﬂyT YnTaTb €ro KHUry B
AECATN KOCMETUYECKUX YYPEXOEHUAX, KIMNEHTbl «MNOChINMTCA» Ha HEro Kak U3 pora nzobunus. Tak

Cny4nnock. M Bbl ToOXe MOXeTe 3Toro obutses!

PAZJOCTHU COBMECTHOTI'O IIPEAIIPUHUMATEJ/IbCTBA

BysieM HazeAaTbCs, UTO y BacC y»Ke He OCTaBJIIeT COMHEHUU OTPOMHBIM NOTeHLUaJ
JeBepeka — 3QPeKTUBHOI0 UCHOJb30BaHUs TAJaHTOB M PECYpCOB APYTrUX KOMIAHUH,
TPyINI WM WHAUMBUAYaJbHBIX NpeAnpuHuMareseil. O6beJUHUB YCUIUA C JPYyTUMHU
BbIJAIOLIMMUCA 3HTY3MaCTaMU CBOEro JeJsa, Bbl CMOXeTe MOJHATb CBOM OU3HeC Ha
HEBEPOSATHYIO BBICOTY — 4YTO, COTJIACUTECh, FOPa3zo Jiy4llle, YeM HaXOJUTbCS B TYIIUKE B
OZlJMHOYECTBE.

Tenepp mnpepgsiararo BaM MNPOWTHUCH [0 OCHOBHBIM IIpeUMyIleCcTBaM, KOTOpBIe
IpUHeCceT BaM CO3/JJaHhe COBMECTHBIX NIPeANPUATUN. ITO 30J10Tasd XKNUJ1a, KOTOPYIO IPOCTO
He/b3sl ATHOPUPOBaTh. Tak 4TO BOOJAyLIEBJAWTECh U BIepes — JAedcTBoBaTh! Huxe
NpUBeJleHbl BCe CYLIeCTBYKOLIME BBITOABLI, KOTOpble CO3JaHUe JUHAaMUYHBIX

CTpAaTEerM4eCKMNX COr030B MOKET IIPUHECTHU BallleMy 6H3Hecy.
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BHywiumeibHOe ygesau4eHue ypo8Hs Npooaic U, Kak csiedcmeaue, npubslLabHOCMu

Ecin Bbl JelCTByeTe MCKJIKYUTEJbHO JIMHEWHO, WCIO0Jb3yd JIAIIb OJHO
HalpaBJieHHWe MapKeTHHra U 00/1acTb cObITAa (MM HECKOJIbKO), BO3MOXXHO, Bbl KaK-TO
Jlep>KUTech Ha I1aBy. OJHAKO B yCJI0BUAX 3KOHOMUYECKOTI'0 KpU3KCa TaKOM NOJAX0L MOXKeT
«He TNOoTAHYTb». OpraHusys COBMeCTHble NpeANpUATHUS, CTpaTerndyeckde COH3BbI,
MCII0JIb3ys NYOJUYHY0 NOAJEpP>KKY 3HAMEHUTOCTEN U CTPOsl MapTHEPCKHE OTHOLIEHUS],
Bbl CMO>KETe MOJIyYUTh AOCTYI K JBaJLlaTh HOBbIM KaHaslaM CObITa UJIU JleCATH PbIHKaM,
yBeJn4uB 060poThl B 5, 10, 20 pa3. A ecau B OJUHOYKY C TaKOW HArpyskou BaM He
CIIPaBUThCS, CO3JlaiiTe COBMECTHOe NpeANpuUsTHe, OOBbEeJUHUBIIMCbL C KOMIIAHUH,
pacnoJsiararmouiei MOUIHOCTSMM, HO CTpajalolled OT HeJocTaTKa mnpojaax. Kakywo O6bl
npo6JsieMy UM BONPOC BaM HU TPeOGOBaIOCh PEIIUTh, KaKHMe Obl aKTHBbI UJIM HaBbIKU Bbl
HU XOTeJIY MOJIYYUTh — TBOPYECKHUH MOJXO0/ TIOMOKET BaM 3TO OCYLeCTBUT.

JlonycTuM, BaM HE0O0XOJUMO BBIMTH Ha «HOPUJUYECKYIO0 ayJUTOPUIO», C KOTOPOU
Bbl HUKOTJA NpexJe He paboTanu. KoHeYHO, MOKHO HayaTb C «XOJIOJHbIX 3BOHKOB»
aZiBoKkaTaM. MM HaWTHM HaJeXHyl0, YCIEllHyl0 KOMIAHHWIO, MpeJJaralpllyl0 TOBaphl,
YCJIYTH UM KOHCYJIbTAalUU IOPUCTaM, KOTOpasi, 6y/[yuu COBEpLIEHHO HEKOHKYPEHTHOM, Ha
OPOTSDKEHUU JBaJllaTH JeT paboTasa HaJ CO3/JaHUEM penyTalUyd U YCTAaHOBJIEHHUEM
CBA3U C pbIHKOM. OGpaTUTECh K 3TOM KOMIAHUU U NMPEAJIOKUTE CAEJKY, T03BOJISIOLYI0
«IPONMYCTUTb» Ballle peJI0KeHUE Yepe3 UX KaHaJlbl CObITA.

[Top, noxcusHeHHOU YeHHOCMbI0 KAueHma, 0 KOTOPOW s1 KpaTKO YyIIOMHUHaJ B IJlaBe
JleBATOM, MoApa3yMeBaeTCcsl CyMMa COBOKYIHOM NMPUOBLIN, KOTOPYH NMPUHOCHUT TOT WJIHU
WHOM THUII NIOKyINaTeJid, KJIWeHTa, NallMeHTa UJIA UCTOYHUKA. Pa3Hble TUIBI IOKyNaTeJsel,
KaK Y MOKyINaTeJIy, oNaJalliye K BaM U3 pa3HbIX MCTOYHUKOB, IPUHOCAT ONpe/ie/IeHHOe
KOJIMYECTBO MPUOBLIN - HE TOJbKO C MEPBUYHOM MOKYIKH, HO U CO BCEX MOCJAEAYILIUX
npuobpeTeHU. BbIACHUB, CKOJIBKO HMMEHHO COCTaBJiseT 3Ta LUdpa, Bbl CMOXKETe
NO03BOJIUThL cebe Lie/lp0 MHBECTUPOBATb B ee MoJiydeHHe. PaccMOoTpuM cieayomui

npumMep.

B rnaBe [eBATON 91 yxe pacckasbiBan Bam, kak noMor bparaHy 3aBoeBaTh PbIHOK C €ro NPOAYKTOM
«Ancu-xoT». A Tenepb S NOAENKCb C BaMM elle OOHUM CekpeToM ero ycnexa: bpaiaHy ypanocb
yBENUUMTL NpubbINb cBoer komnaun ¢ 20 Tbicay 40 13 MUNIMOHOB B TeyeHue 15 MecsLeB, OpraH3oBaB

COBMECTHbIE NPeanpuAaATnA ¢ paano- U TeneBuU3noHHbIMKA CTaHUMUAMU U npeccoﬁ, TaK YTO OH HE Njlamun 3a
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peknamy. OH pa3pelunn “M NpoAaBaTh CBOW NPOAYKT (N0 LieHe 3 [onnapa 3a WTYKy) U 0cTaBnsaTh cebe
BCE BbIPYYEHHbIE C NepBOi NpoAaxu AeHbr. OH M3MeHUn auHamuky 1 nnatiun CMI Tonbko 3a pesynbTar.

Bce aymanu, 4to BpaitaH CnaTun, 0aHako Mbl HUM BCe MPOCYMTANM W 3HaMW, YTO U3 KaxabIX ABYX
nokynateneit ofuH 6yaeT Bo3BpallaThes K HaM NPUMEPHO pa3 B ABa MecsLia — U A0 KOHUa Xu3Hu. Bonee
TOro, MOCTOsIHHbIE MOKynaTenu GyayT npuoBpeTaThb 1 Apyrve NpoAykTbl. TakuMm 06pasoM, Kaxablit TaKoil
KNUeHT npuHocun Gkl Bpaitany 30 Jonnapos B rof - B TeyeHue Beel XuaHn. CnefoBaTenbHo, Ha Kaxable
6 [onnapos, ¢ kOTOpbIMK paccTaBanca BpaitaH (Mpojaxa ABYM KNWeHTaM MpofykTa 3a 3 gonnapa), OH
nonydyan 30 gonnapos B nepsbiii roa 1 ele 30 BO BCe MOCMedywlie — COBEPLUEHHO GecnmaTHo.

Hennoxas noxu3HeHHas LJ,eHHOCTb!

CoemecmHble npednpusimusi co3daim 0ono/HUMmMe/bHble npeumyuwjecmea 0.5 UX

(unu eawux) KaueHmos

O6'beﬂI/IHI/IB ycuiaunud ¢ ApyruM 6I/I3HBCOM, 06e KOMIIaHUH moJjiy9aT BO3MOXKHOCTb
npeajiaraTb CBOM TOBaApbl HMJIM YyCJAYIrM BMeCTE€ C CONYTCTBYIOIIHMMH, a 3HAYHUT, KJIHUEHT
an/Io6peTeT 6oJIbIIIE BbITOJ, Y€M B C/JIy4ae IMOKYIIKHU y KaxKJ0ro M3 BacC M0 OTAEJIbHOCTH.

[Ipennarato Bam caeAyrOLUA IPUMED.

Bnageney knyba ©60€eBbIX WCKYCCTB PELUNN NPeaioXUTb OTAEMNbHbIM - PO3HUYHBIM  CETAM
cepTudmkaTbl Ha NPobHOe YNeHCTBO, YTOObl Te pa3faBanu UX KIMeHTam, COBEPLUMBLUMM MOKYMKY B WX
MarasuHe. JTU cepTumKkaTbl NO3BONANN He MPOCTO MOMy4nTb OAMH GecnnaTHbIM YpoK (Kak BO BCEX
TUNUYHBIX MPEaNOXEeHUsIX), a AaBanu npaso Ha noniroga 6ecnnaTHoro 0byveHns obuien ctonmocTbio 500
ponnapos. Takum 06pa3oM, Ans KNUEHTOB CEPTUMMKaTbI UM BECbMa BbICOKYH), OLLYTUMYH) LIEHHOCTb.
B cBol oyepedb, PO3HUYHbIE CETM MOMM MpeanoxuTb cnegymowee: «Coseplums nokynky Ha 200
[ONapoB B HalleM marasuHe, Bbl MonyynTe cepTudmkat knyba 6oeBbix uckyccTs Ha 500 gonnapos!».

B wTore kaxgbld 4eTBepTbIM, BOCMONb30BABLIMIACA CBOMM CEPTUCMKATOM, CTaHOBWIICS
NOCTOSHHBIM 4nieHom knyBa (co BaHocom B 2000 ponnapos). MarasuHbl Obiny CHaCTIMBbI, MOSTY4MB
BO3MOXHOCTb NPEANOXMTb NOKynaTensm SOMNOMHUTENBHYIO Bbirody, Bnageney knyba 6bin B Boctopre o1
KOHEYHOW MpuBbLINK, KOTOPYK MPUHECNO emy 3TO COTPYAHUYECTBO, KNWEHTbl padoBaiuCh, YTO AEHbrA

npuHecCn1 nm BonbLue oTAaum.
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CoemecmHble npednpusamuss oGecnedam 8amM HemedJieHHbIU docmyn K

passusarnwjumcs pblHKam

JlonyCcTUM, eCTb PbIHOK, O KOTOPOM Bbl HUYETr0 He 3HAETe, HO XKaXK/eTe MOJYYUThb K
HEMY JOCTYII U CTaTh MepBONpPOXoALeM. Bce, YTO BaM HY»KHO, — BbIACHUTb, KTO Y€ 3TOT
JIOCTYI UMeeT, HO Heo6si3aTeJIbHO HAaX0/JUTCS Ha Mepe/IOBbIX MO3ULIUSX.

CkakeM, y Bac eCTb IporpaMMHOe obecrnedyeHWe, WHHOBALMOHHOE [Jif
xJ1e60MeKapHON OTpac/y, MPHU 3TOM B CAMUX MeKapPHSIX Bbl COBEPIIIEHHO He pa3bupaeTech.
BaM He HY»XHO HMCKaTb CaMyl0 MepeJloByI0 MeKapHI0, YTOObl MPeAJoXHUTh CBOE caMmoe
COBpEMEHHOe NporpaMMHoe obecrneyeHHe. BMecTo 3TOro o6paTUTECh K KOMIIAHUSM,
KOTOpbIe MOCTaBASIOT UM NPOAYKIIMIO, o6opyAoBaHUE WU OKa3bIBAKOT
KOHCYJIbTalJMOHHbIE YCAYTH, U OPTaHU3YHUTE C HUMU COBMECTHbIe MpeAnpuaATHs. Tak Bbl
cpady CMOXeTe «y3ypnupoBaTb» Bce GUPMbI, TMbITAOLIUECS BBIUTH Ha 3TOT
Pa3BUBAKILUKCA PBIHOK.

C momolbl0 COBMECTHbIX MNPEANPUATUN S CMOT MpPeACTaBUTb CBOM OpeH], Ha
pbiHKax  A3uu, ABcrtpanuu, EBponbl u  Kanazgbl. biarozapA  COBMeCTHOMY
npeANpUHUMATENbCTBY S BbllIeJ Ha PBIHOK HEABWXXHMMOCTH, MaHyaJlbHOW Tepamnuy,
60eBbIX HCKYCCTB — M BCE 3TO C UCI0JIb30BAHMEM MUHUMaJIbHOU UHPpACTPYKTYyphl. Korza-
TO y MeHs1 6blj1a 60JibIlIast U CJ0XKHAsi HHPPACTPYKTypa, HO celyac oHA MHe He Hy»Ha. {1
MOTy JO0CTUYb BCEro HEOOXOJHMMOIo Ha OCHOBe OIIaThl 3a Pe3yJbTaThbl, 3a «MSTKHU
JloJl1ap». 3a4eM MHe JIMIIHUK TPYy3 B BHUJe OTPOMHBIX HaK/JIaJHbIX PacXoJ0B UJHU OTJesa
kaZpoB? IlycTb 3TUM 3aHMMaeTCs KTO-TO JAPYrod - a s 6yAy Bce 3TO 3OPEeKTHBHO
HCIOJb30BaTh.

OcobGeHHO TMpHBJIEKATEJbHO BBITJIAJUT BO3MOXXHOCTb  «3alleNUTbCSA»  Ha

MeX/YHapOAHbIX pblHKaX. CiieAyomuu npuMep — Mol rOpZ0CTbh.

Korga uHdopmaunoHHas peknama Tonbko crana nossnatecst B CLUA, 9 Ben cemuHapbl B
AscTpanuu. Bot Bam krmaccuyeckuin npumep ucnonb3oBanus vyxux gexer (Y1), yyxux puckos (YP)
yyxoro ycnexa (YY): 9 Hayumn aBCcTparnuinckoro areHta «npsiMoro OTKIUKa», Kak 3apaboTtarb MUNIUOHI
[0NNapoB crnocobom, KOTOPbIN, OrMAAbIBASACH CErOAHS Ha3am, KaXeTcs HacTONbKO MPOCTLIM, YTO Kaxzabli

ynTaTenb ATON KHUMM HEMEASIEHHO NOXeslaeT Oka3aTbCs Ha MecTe Hallero repo4.
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Co3paaHne NHGOPMALMOHHBIX PONMKOB — BECbMa AOPOroe 1 pUCKOBAHHOE MeponpusiTie, Beab Bbl
HUKOrAa He 3HaeTe, OydeT Nu NPoAyKT NOMb30BaTbCSA MOMYMAPHOCTLIO Y TENEBU3VMOHHOM ayanuTOpUM.
OpHako ecnu peknama OKaxeTcsi YCneLIHOM, Bbl MOXETE «MMbITb» Ha 3TOW BOMNHE LOBOMBHO A0Nr0. UTaK,
T€, KTO 3aHMMalOTCS WM3rOTOBMIEHWEM WH(OPMALMOHHOI peknambl B AMepuke, 3HAOT, Kake POSUKM
NpuHoCAT AeHbrn. OgHaKo y HUX HET Bbixoda Ha ayauToputo 3a npegenamu CLUA.

34ecb Ha CLEHY BbIXOAMT MOW aBCTPamnMMCKMA KNWEHT. S nocoBeToBan emy 06paTuTbest K
amMepyKaHCKAM M3roTOBUTENSIM WHAOPMALMOHHOM peknambl W y4TUBO 0BpaTUTb WX BHWMaHWE Ha TOT
(aKT, 4TO OHM OrpaHNYNBAIT COBCTBEHHBIE FOPU3OHTLI TOMbBKO PhiHKOM CLUA 1 4TO CyLLEecTByeT OrpoMHoe
KOMWMYECTBO aHrMoroBOpsILMX KnneHToB B ABCTpanum n Hooi 3enaHanm, KOTOpble C YAOBOMbCTBUEM
npuobpenu 6bl NpeanaraeMblit UMK NPOAYKT. A 06BACHMN eMy, Kak MoMy4nuTb NpaBa Ha WUCMONMb30BaHWe
NH(OPMALMOHHBIX PONMKOB B 3TUX CTpaHax. Tak OH MoMy4un AOCTYN K pekname, Npou3BOACTBO KOTOPOM
ctouno ee cosgatenam 400 Toicay gonnapos. Bee, 4to oT Hero TpeboBanock, — NOAENUTLCS (B CKPOMHbIX
KonnyecTBax) NpubbINbIO OT NPOAaX NPOAYKTOB Ha ero Tepputopun. B uTtore Halw repoit Havan nonyvathb
20 munnuoHos 8 200, bnarogapst UCMOb30BaHMI0 HECKOSbKUX AECATKOB YCMELIHbIX WH(OPMALMOHHBIX
ponukoB, Kotopble Yyxe Obinn codaaHbl B CLUA 1 gokasanu cBow 3ahdekTUBHOCTb. EMy He npuiwinoch
pUCKOBaTb HU LEHTOM, pa3spabaTbiBas COOCTBEHHble MpOAyKTbl WM peknamy. Emy Bcero nuwb
OcTaBanocb npuobpecT aupHOE BpeMs Ha TeneBuaeHUM B TpW Yaca yTpa. Takum obpasom,
MeponpusiTUe OKa3anoChb BbIMIPBIWHBIM [N BCEX: aMEpUKaHCKMEe PEeKnamLiMKi NOMyuunu BbIXO4 Ha
HOBbIA PbIHOK, HE MOLUEBENMB ANs 3TOr0 Jaxe ManbLem, a MOW KMWEHT CTan 04YeHb W 0YeHb boratbiM —

6naro,u,apﬂ CBOEW rOTOBHOCTK COTpyAHU4YaThb C ApYyrumMu.

[lapTHepcKUe OTHOLIEHUS He TOJbKO MOTYT OTKPbITh BaM JIOCTYIl B 6€3rpaHU4yHOe
KOJIMYECTBO MECT - OHU CJeJaloT HeoOsi3aTe/bHbIM Haluihe HWHQPPACTPYKTYpbl WU
KanuTasja! 3HaeTe, moyemMy? YBepeH, 4TO ceM4ac OTBeT BaM YK€ U3BECTEeH: IOTOMY YTO
COBMECTHbIE NPEeANPUATHUS OTKPBIBAIOT /1106y ABepb. UTO Gbl BaM HU ObLJIO HY>KHO, €CJIU
Bbl CMOXKeTe yOeUTh JIIOJEeH, UTO OHU MOJIydyaT HeYTO LileHHOe B 0OMeH, — Bbl Cpa3y 3TO
nosiyuute. COBMeCTHOe NpeJIIpUHMMATEeIbCTBO He TOJIbKO OTKPOET BaM HOBbI€ PBIHKH, HO

W MO3BOJIMT KOHTPOJIMPOBATb PbIHKH APYTHUX KOMIIaHU . HOCMOTpI/IM, KaK 3TO pa60TaeT.

B Te panekue BpemeHa, Korda B Hallel XW3HW ele Oblno WHTepHeTa, crnocobom o6LeHns ¢
ayautopuein Obinv  OTpacneBble NUCbMa-pekoMeHAaUM unu  MHopMaUMoHHble  GronneTenn. A
coobpasaun, YTo nocrnegHne MOrnn cTaTb MaeanbHbIM CPeacTBOM ANs AOCTYNa K OTAENbHbIM CEerMeHTaMm

PbIHKA, 1 Ha4Yan nevyatatb BKNaAbllWK CO CBOMM MpPeoXeHneM ana pasMeLlleHna B BronneTeHsx apyrmnx
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KOMMaHWA — He 3a (OMKCUPOBAHHYK CTOMMOCTb, a 3a CKPOMHYI0 A0 B Npubbinu. MNepsoe xe nogobHoe
NpeasioXeHne, KOTOpoe S caenan u3aatento MHHOPMALMOHHBIX PACcChIIOK, HE CTOMNO MHE HU LeHTa. A
npeanoxun 8 crnegywwee: «fA BOCMOMb3yKCb YCnyramu Ballen Tunorpacun Ans neyatum CBOWX
BKMafblLe, N BECb CYET OHW MPULLMIOT MHey. Y uapatens Obino npaBo OTCpouky nnatexa Ha 90 aHen,
TakuM 0Bpasom 5 nonyumn Brknagpiwn Ha 30 Thicay JONMapoB, ONNaTUTbL KOTOPbIE S AOMKEH bl NnLWb
yepe3 Tpu mecsa. Nepsasi xe paccbinka npuHecna MHe 500 Tbicsy Npubbiny ropas3no paHblue. K3 Hux
150 TbicsY 9 gomkeH Obln OTAATH M3AATENHO Kak BriagenbLy npas — HO 370 Obifa NKLWb Marnas Tonmka ux
peanbHOW LEHHOCTW. S cmor 3apabotaTb Ha WX KpynHemwem aktuee, Gnarogaps TBOPYECKOMY K

WHHOBALUMOHHOMY noaxonay.

CoemecmHble npeanpuﬂmuﬂ no3eo/11m deaums pacxoabl

JlonycTuM, Bbl J€eMCTBUTEJbHO MeYTaeTe BBIMTH HAa HOBbl€ PBIHKH, HO JJIsl 3TOTO
BaM Hy>keH npoJagel,. [Ipoaaser; TpedbyeT 100 ThicsY A0/J1APOB, a Y BaC 3TUX JleHer HeT.

Ecim wuaed  mNpuUHAAJEXUT BaM, Bbl MOXeTE€ HAWTU  Tpex-yeThbIpex
(HEKOHKYPHUPYIOIIUX) NpeNpPHUHUMATeNeNH, KOTOPbIE TOXE XOTST BBIUTU Ha 3TOT PHIHOK, U
OpraHHU30BaThb BeChb MPOLIECC COBMECTHO, TaK YTOObI OHMU pa3fjiesiMjd C BaMH PacXo/bl,
3HAUYMTEJbHO BaM MOMOTLJIK, @ Bbl CMOTIJIM OpPraHM30BaTh ILUKJ cObITa. [103BOJIbTE MHE

MIPOUJIJIOCTPUPOBATD, KaK BbITIAAWUT 06paTHaH CUTyanu-d.

Korga-To gaBHO y MeHst Obin «noyTK KNMeHT». «IMoyTy — NOTOMY YTO €ro KOMMaHUs MoLuna Ko
[HY, Npexae Yem s ycnen en nomMoub. 310 Obina koMnbloTepHas dupma, CyLLecTBOBaBLUAs Kak pa3 B TOT
nepvoa, Koraa runepMapkeTbl Hayanu npoJaBaTh KOMMbIOTEPLI NOYTK 3a BECLEHOK, U KOMMaHWK NPOCTO
«BblAaBUNMY C pblHKa. TOProBblii NepcoHan 3aTon upMbl, pacnonarasLeica B KOxHon KanudopHuu,
HauMTbIBaNM OKOMO NATWAECATW NMPOAABLOB, a ee 060pOT cocTaBnan okono 60 MunnMoHoB. Bragenblpl
NbiTanucb yaepxaTbCs Ha MnaBy, akTUBM3MPYS MApPKETWHI, Y4TO W MPUBENO WX KO MHe, OAHaKko B
NPOMEXyTKe MeXay Halen nepBon 6eceqod M MOMEHTOM, Korga S MOATrOTOBMN ANS HUX MepBoe
NpeanoXeHue, KOMNaHWA Npukasana Aonro XuTb.

A Bce paBHO nompocun Bragenbua MeHs Bbicnywartb. MHe yaanocb HaWTW  ABYX
npeanpuH1MaTenen, KoTopble roToBbl ObiNk 3annaTUTb eMy WECTU3HAYHDIA aBaHC 1 YeTBEPTb NpubbINK B

TeyeHne cnenyoLmnx Tpex neT B 0OMeH Ha BO3MOXHOCTb HaHATb €ro npoJasLiOB. OpHako OH OTka3sancs
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*knaTb byayLien npubbinu, «ynepcsi» U YBOMKM BCEX NPOLABLOB, AaXe HE 3aX0TEB MOCMOTPETb, YTO MOTIIO
Bbl NOMY4UTHLCS M3 3TOTO COBMECTHOTO NPELNpUSTHS.
Mopanb celt 6acHn? HemaTtepuanbHble akTuBbl MOMyT ObiTb ropasgo LeHHee MaTepuaribHbIX,

0HaKo Bbl JOIXHbI YMETb BMAETb NnepcnekTunBsbl, 4TOObI NOHATH 3T0.

Eciu Bbl MMeeTe JOCTYN K PbIHKY W 3apY4YWJIMCh NMOAJEPKKOW (CKPBITOU WU

SIBHOM ) U3BECTHBIX JIIO/IE, 2 BallUX KOHKYPEHTHI — HET, MPOUCXOJUT CAeAyIollee:
1. CokpalaeTcs UUKI NPOSAKH.
2. CHMXaeTcs CTOUMOCTD JOCTYIIA K MOTPEOUTEIO.
3. YBenuuuBaeTcs KO3POULMEHT OTKIUKOB.

A 3To 3HAUMT, YTO BbI Oy/eTe NpoJaBaTh 60Jibllle, ObICTPEE, PACXOAbl CHU3SATCS, a
NPUOBLIb YBEJUUUTCA — JAXKe eCJIU YacTh JI0X0/I0B BaM NPUJETCs OTAAaBaTh TOMY, KTO Bac
pPEKOMEeHAYeT, UJIM [TapTHePy [0 COBMECTHOMY NpeAIPUATUIO.

BoT B 4eM cuJ/ia KOHIENIMHU MOXXU3HEHHOW LeHHOCTHU KJyueHTa! /lake ecay Bbl
paccTaHeTech C BHYUIMTEJIbHONW YacThl0 MPUOLLIN C EPBOU MPOAAXKHU, A AOXO/bl OT BCEX

nocjmeayromux ocraBuTe CE6€, TO CMOXeTe 3J0p0BO 33pa6OTaTb.

CoemMecmHble npednpussmus dapsam eam 2u6Kocms u ceo60dy delicmeautl

Mos1 KOMIaHHWsI 0GBIYHO KOHTPOJIMPYET MAThAECAT Pa3JIUYHbIX TOBAPOB U YCJIYT B
JIIO60M MOMEHT BpeMEHH, KOT/la Mbl BeJIeM JieJia B CAMbIX pa3HbIX popMax Ha TEPPUTOPHH,
110 MeHbIlIeHd Mepe, TpeX KOHTUHEHTOB OJTHOBPEMEHHO — MPU 3TOM y MeHsI BCEero BOCEMb
COTPYAHUKOB. Ecim ObI MBI BCe 3TO JieJlajii CaMH, 3aTpaThl COCTABUJIU Obl JECATKH
MHUJIJIMOHOB J10J171apoB. Kpome Toro, moTpe6oBasics 661 epcoHast. U cnenuanuctol. BMecTo
3TOro, YTO Gbl HAM HU MOHAA06HJIOCH, Mbl POCTO O6pallaeMcs K KOMIIAHHUH, TOTOBOM
CTaTh HAlIMM MAPTHEPOM Ha OCHOBE JIOJIM B MPHUOBLIM, U OPTaHU3YeM C HEH COBMECTHOE
npeanpusTve. EcM ¢ mepBo# MONBITKU MBI MOJIy4aeM OTKa3s, TO BCerja CHpalldBaeM O
npyuYrHax. UHOT/Ia OTBET 0KA3bIBAETCS COBEPIIEHHO Hempe/cKa3dyeMbIM. Toraa s HaX0Xy
CIOCOo6 «MPEeJBOCXUTUTB» 3TO MPENSITCTBUE, U BTOPOW WJIM TPETHUH KaHAMWJAT - Y Hac B
KapMaHe!

Ecnu Bbl 3aMeuaeTe, YTO OJJMH U3 BalIUX KOHKYPEHTOB cabee Bac, HE K/JIUTe, MOKa
OH COM/JIET C AUCTAHIMH — IOAYMANTeE, KaK C IOMOLIbI0 COBMECTHOTO MPEAMPUSITHS MOXKHO

3aBJIAIETL €TI0 KOMIIaHHEMN. HpO,E[eMOHCTpI/IPYI‘/JITe, HAaCKOJIbKO BbITOJJHEE €MY 6yaeT
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nepejaTb BaM KJAWMeHTYypy. [loMoruTe eMy uH36aBUTbCA OT HaAKJIAJHBIX pPacxo/i0OB,
OCBOOOJUTD MOMELIEHUs — U NPEeJIJIOKUTE J0JII0 B IPUOBIIM HA MOCTOSSHHON OCHOBE. JTO
Jydlllee pelleHHe [AJ 06euX CTOPOH, OJHAKO 4YTOObl NPUWTU K TaKOMY BBbIBOAY,
HEO0OX0JUMO «CABUHYTb» MUPOBO33pEHHE B CTOPOHY UHHOBALIMU U SMNATUH. [IpUHIUNIEBI

COBMECTHOTIO MpeAIpUHUMATEJ/IbCTBA obecreyaT BaM HeO6XOﬂI/IMy}O AJIA 3TOTO T'MOKOCTb.

CoemecmHble npeanpuﬂmuﬂ MeHee pUCKOBUHHbGLI

[IpeactaBuM, yTo Bbl ceiyac B Jloc-AH/pkesece. XoTUTe OTKPbITh oduc B Hbio-
Hopke? Otymyno! Ho /1 3TOro BaM NMpUAETCA CHATH MOMeIeHHe B apeH/y — MpUdeM
CPOKOM Ha TpPU-NATH JIeT, €CJAM OHO BaC IOJIHOCTbK) YCTPOMUT. 3aTEM €ro HYXHO
Meb6MpoBaTh. HaHATh HOBBIX COTPYAHUKOB. OOy4uTh uX. [I[puobpecTu 060pyZ0BaHMUE.
Ecsiv Bbl He CTeCHEHBI B Cpe/ICTBAX, 3TO, KOHEUHO, He NTpobJieMa. B IpoTHBHOM cJiydyae 3TO
CTAaHOBHUTCS Hacmosiwel ToJI0BOJIOMKOM.

A Temepp mpeAcTaBbTE, YTO Bbl HAllJIA KOMIAHHWIO, BJaJesel, KOTOPOU
VICIIBITBIBAET TPYAHOCTU - TO €CThb HE UCIOJIb3YEeT M0 MAaKCMMyMy CBOU BO3MOXXHOCTH,
KOHTAKTbl, OTHOIIEHUSI C OBbIBUIUMU TMOKymnaTeassMu. [IpeacTaBbTe, YTO CMOXKeETe
3aKJ/IIOYMTh C 3TOW KOMIIAHUIO CZIEJIKY — HA OCHOBE MPOLIEHTA OT KOHEYHbIX Pe3yJIbTaTOB.
Io3/paBsIo: BBl TOJBKO 4TO HAILIM CI0co6 mepe6bpaThesa B Hpio-Mopk! Ho 1 3To elme He
BCe — TOYHO TaK »Ke Bbl MOKeTe 0Ka3aTbCA U B AtyiaHTe, CugHee, Tokuo uau TopoHTo. [Ipu
3TOM PUCK Ype3BbIYAaMHO MaJl: €CJM 4YTO-TO He CpaboTaeT, Bbl CMOXXETE PACTOPTHYThb
JLIOTOBOPEHHOCTDb UJIM BHECTU KOPPEKTHUBHI.

KoHe4HO, MHOrAa COTPYAHUYECTBO HE CKJAZbIBAETCS, IOTOMY YTO He BIeYaT/S0T

CYMMBI. Hpeﬂnara}o BaM IIpUMeEp U3 COGCTBEHHOTO OIBITA.

OpHaxabl MHe JoBenock pabotaTb C KOMMAHWEN, 3aHUMABLUENCS MH(OPMALWMOHHON PeKnaMoit.
Bnagenblbl HEOAHOKPATHO W3roTaBMBaMM BMAEOPONMKMW, MONyvas NATbAECAT NPOLEHTOB npubbinn OT
KOMNaHWW, WX 3akasaBlled. OKOMNO MOMOBWHbI TakWX CAENOK, Ha MepBbli B3rMsid, BbIrMagenu
HepeHTabesnbHbIMM, U NOTEHUMabHbIE KITUEHTHI, HEe 3ayMbIBasCh, OT HUX OTKa3bIBasUCh.

OueHvB NoNoXeHWe Jen, S NpULWEN K BbIBOAY, YTO 3HAYMTENbHAs YacTb NapTHEPCTB MPUHOCMUT
Np1BbINb C NOCNeayLMX NPOgax TOMY Xe NOKynaTesto - TO eCTb, OAHaXAbI NPUOBPeTs KnneHTa, MpMbI

MpoJdoMKaloT MoNyyaTb AOXOL4 OT €ro MOCRedylLMx MoKynok. Toraa S MPearnoXurn W3roTOBUTENSAM
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peknambl BbICTPOMUTb CAEMNKy Tak, YTOObl KOMNaHWM BUAENW — [axe €Cn CHadyama OHW He momydar
HUKaKoW NpUBbINK, a NWLIL BO3MECTAT CBOM 3aTpaThl, TO NOCNeaytoLne NpoaaXu NPUHECYT UM OCHOBHOM
[0Xof,.

WHbIMM crioBamm, Aaxe YObITOUYHYIO COENKY MOXHO MpeBpaTiTb B MpubbinbHylo. Mbl cpasy xe
NepecMoTpenu NsATb [OrOBOPOB O COTPYAHWYECTBE, W KOMMAHUM, KOTOpPble CHadyama OT Hero
0TKa3blBanucb, CTanu 3apabaTbiBaTb OTPOMHbIE CyMMbl Ha MOCHEMyoLWMX Npodaxax. S rosopun w

NOBTOPAIO: BCE Aeno — B MI/IpOBO33p6HI/II/I!

CoemecmHble npeanpuﬂmuﬂ OMmMKpbsIeAdIOm aocmyn K 3HAHUAM U Oonslimy daseko 3a

npeae/lamu eauueii KoMnaHuu

B Mupe CTOJIbKO KOHCY/JIbTAaHTOB! Y OTJIMYHBIX ClIELIMATMCTOB CpejU HUX HEMaAJIO. A
XOPOLIMK KOHCYJIbTAaHT MOKeT JEeWCTBUTEJNbHO «CJesaTb MNOToAy» JJisl BJafesbleB
MaJsioro U cpeaHero 6usHeca. OJHaKO GOJILIIMHCTBO TeX, KTO HYXK/JAaeTCs B TAKUX yCAYyTrax,
He MOXeT cebe 3TOro MO3BOJIUTh. [IpeAcTaBbTe, YTO BaM [JIOCTYIHA MOMOIb BCEX
3KCIIEPTOB, B YbUX COBETAX Bbl KOTAA-JIMO0 HYXAAJUCh. ECTh TpU cioco6a NpeBpaTUTh 3TY
MEeUTy B peaJibHOCTb. BMecTo TOro, 4YTo6bl MJIATUTh 32 UX KOMIIETEHLIMIO B ONpe/ieJIeHHOU
006J1aCTH, MOXKHO KOMITIEHCHPOBATh YCJAYTH C TOMOUIbIO:

1. Yyactusa B npubbLIy;
2. Jlosin B Ballel KOMOAHUU UJIH
3. IlpaBa gocTymna K omnpejieieHHbIM KJHEHTaM, KOTOPbIX Bbl NMPUOOpeTeTe, UJIH K

OCyll€CTBJIEHHbBIM CAEJ/IKAM.

A cam OpraHMW30BbIBaJl TaKHe CAEJIKU: HaX0AWJI TPEeCTHXHBIX 3KCIEPTOB,
(bOpMI/IpOBaJ'I N3 HUX KOHCY}IbTaTI/IBHbII‘/}I COBET U CO3J4aBaJl COBMeCTHbIE NPEANIPHUATHUA, HE
nogpasymMmeBaromue [Ojd HHUX HHKAKOW OTBETCTBEHHOCTH. O,Z[HaKO 3apy4adcCb HX
Hozmepnmoﬁ, MOM KJIMEHT noJiy4gasl CTaTyC Juaepa U KOHKYPEHTHOE MPernMymeCcTBO. A
KOHCYJIbTaTPIBHbIFI COBeT — CaMO CO6OI>1, JA0JITO l'IpI/I6bIJ'II/I C HOBBIX ITPOAAK. JTa CTpaTerud

I[103BOJIddJIa YBEJIMYUTDb peHTa6eJIbHOCTb BTpPOE " JaxKe BUYE€TBEPO.
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CoeMecmHble npednpussmusi nomoz2ym yz2/iy6ums eauly KomnemeHyulo 8 ompacau u

pacwupums accopmumeHm nped/1azaeMbsIX Mosapoes uau ycaye

A yke co3zan nATh COBMECTHBIX NPeANpUATHNA B cdepe MaHyaJbHOW Tepamnuu: C
TpeMsl >XKypHaJlaM{, BeAYyIIUM CIEeUaJUCTOM B 00JIACTU TEXHOJIOTUH U BeAyllei
KoMIlaHUeN B cdepe XUpoONMpaKTUKU. bsarojapss 3ToMy cerojiHs, ecau s o6paulycb B
NMCbMe K XHPOMpPAKTUKAM, OHH YXXe OyAy BHUJETb MeHsI CKBO3b MPU3MY 3THUX MATU
B3aUMOCBsI3el. MOU Haie)KHOCTb, CTATYC, IPEUMYILECTBA U OTHOCUTEJIbHAsS LIEHHOCTb YKe
MMET OCHOBY, OHU CTaJIM YaCTbl COBMECTHBIX YCUJIUW U OTHOLUEHUH APYTUX JIOJENA U
KOMITaHM .

He Gyzem 3a6bIBaTh U O paclUIMpPeHUU acCOpTUMeHTa. JlonycTuM, Ballla KOMIAaHUSA
npoJlaeT BCEro oJiMH-ZiBa MPOAYKTA U O0Jibllle HUYero. [lo/bluTe CONYTCTBYIOLIME UJIU
JIOTIOJTHUTEJIbHbIE TOBAPHI, @ MOXKET, Jlaxke 60Jiee NnepeaoBble UM pacClIMpeHHbIe BEPCUH
CBOEro MpOJYyKTa, peaju3yiTe UX U JieJuTe NpUObLIb. Bcerga HalyTcss BCEBO3MOXKHbIE
KOMIIAHWHW, NOCTAaBIUMKU YCAYT, HW3JaHUS WM acCOUMAllMdM, TOXE pacrnoJiaramuye
OrpaHUYEHHBIM aCCOPTUMEHTOM U HYXJAIOU[Hecs B er0 pacliMPeHUH TaK e, Kak U Bbl. U
Jlake KOTZia 3TH OTHOILIEHUs cebsl McYyeprnalT, BOBCe He 06si3aTeJIbHO IMpeKpalaThb

COTPYAHHUYECTBO.

CoemecmHble npeanpuﬂmuﬂ nomozcym eam Cc MApKemuHeoOM U npoaaofcamu

JlonycTuM, y Bac eCcTb «yOOMHBIA» MNPOAYKT, HO Bbl He 3HaeTe, KaK ero
peKJaMUpOBaTh U MNpojaBaTb. OpraHuU3yuTe COBMECTHOe MNpPeANpPUSTHE C KOMIAHUEH,
KOTOpPOM 3TO u3BeCcTHO. UM HAa060pOT: Bbl yMeeTe peKJaMUPOBaTb U MpPOJABaTh, HO
TOBApPOB U YCJIYT y Bac HeT. Jlorafanaurcek, 4To AenaTb?

[Ipensiararo BaM npeKpacHbIW IpUMep.

OpgHaxgbl B uyucne cnymaTenePl OAHOM N3 MOUX nporpamMmm npucyTCcTBoBasiM BliafesibLpbl
KOMMNaHuw, pean|/|3y+oLu,e|7| CMNOPTUBHYIKO Ofexay. KocTiombl, KOTOpPblE OHW npeanaranu, [ENCTBUTESTbHO
BbIMMAAenn noTpAacarolle, 0gHako aCCOPTUMEHT COCTOAN BCEro U3 ABYX-TPEX MOAESEN; OHM NpULLINK Ha
MOW CeMuHap, NOTOMY YTO NPOAaXn Hadanu cbaBnaTh 060p0TbI, a KOMMaHWA MeuTana COBEepLUUTb

NnepeBopoT Ha PbIHKE. 3aaaB HECKOIbKO 30HOMPYIOLLKXX BOMPOCOB, A BbIACHWUI, YTO OHMU PaCnpoCTPaHAIIN
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CBOW TOBapbl Yepe3 5-6 ThiCAY PO3HWYHbIX MarasuHoB. PaboTtanu ¢ kopnopauven «Ken-mapT», noka c
TEMU HE CMYYUNUCL HEMPUATHOCTW, U C U3BECTHOM KOMMAHWEN, peanuaytoLen TPUKOTaxHble U3Aenus
MMEILLEN B CBOEM PACMOPSKEHWN CEMbCOT TOProBblX TOYeK. A Takke C CETbi0 YHMBEPMaroB
«HopacTpomy.

Bnagenbubl kKomMnaHun ObinnM pacCTpoeHbl, OAHAKO He CMOrMM TBOPYECKM OTpearnpoBaTb Ha
cutyaumio. OHK pa3paboTanum CBOK napy-TPOMKY MPOLAYKTOB W Ha 3TOM OCTaHOBWUAWCL. BOT 4TO S ckasan
nM: «Ball rnaBHbIi akTUB — BOBCE He TOBapbl, @ ANCTPUOLIOTOPCKAs CETb M OTHOLIEHWS C NOKYNaTensamu.
Bbl cMOXeTe M3BMeYb M3 3TOro HENNOXyko Bbirogy. OTnNpaBnsanTeCh B TYPHE MO rnaBHbIM ropogam (Yukaro,
Noc-Anmxkenec, Maitamm, Hbto-Vopk), 3axooute BO BCe CMOPTMBHO-0300POBUTENbHbIE KNybbl — B UX
ManeHbkux OydeTax Bbl 00s3aTenbHO BCTPETUTE Kakoro-HWOYAb «KpeaTWBLUMKAY, CO3AABLUETO AW3aiH
TEHHWUCHBIX Tyd)enb, TONCTOBKWA UK rOMOBHONA NoBA3kA. OHW MpoZatoT CBOWM MOAENM TONMbKO B OOHOM
cnopTkny6e. HanauTe nx, NpeanoxuTe aBTOPCKMIA NPOLIEHT U peanuayinTe TOBapbl Yepes3 CBO0 CETb!».

Ycnbllwas 3710, Bnagesnblbl KOMNaHu HeMeIeHHO BCTanM B «fIMHENHYI0» NO3Y U 3asBUIK, YTO He
xenawTt 6biTb aucTpubbtotopamn. Ha uto s otBeTun: «Tak u He bygbTe. [pegnoxute AusanHepam
ocTaBnsaTb cebe BClo NpubbiNb C NPOAaxX B OAHOM-ABYX CMOpTKybax, a ¢ Npojax BO BCEX OCTasbHbIX
nnaTuTe UM NATb NPOLEHTOB aBTOPCKMX». TakuMm 06pa3oM BnagesnbLbl KOMNaHuy CMOrMN OpraHM3oBaThb
[ECATb HEBEPOSTHO NPUObLINbHBIX COBMECTHbIX MPEANnpUATAN — W Bce Gnarogaps TOMy, YTO yBUAENM

cTaTtyc, cuny, SQ)Q)GKTVIBHOCTI:, KOHTPOJ1b U LIEHHOCTb HEMaTepualibHbIX akTUBOB.

CoemecmHble npeanpuﬂmuﬂ noseos1sim eam cocpeaomouumbc'ﬂ Ha cO06CME8EHHOM
K/I04eeoM 6u3Hece, O&HOBP@MBHHO pa3zeuesasd, pacuwupssi u 8bI200HO ucnoas3ys

napmHepckue 065eduHeHus

[TocnefHUN ypoK — NpsAMO M3 «1IKOJIbI 6u3Heca» Toma Coiepa. [loMHUTe anu30[,
Korga ToMy Hy»HO 6blJI0 6eJIUTh 3a60p, a OH cAeJal TaK, YTO Apyrue JeTH paboTaiu 3a
Hero, I0Ka OH NPOXJIKAAJICA B CTOPOHEe?

Ecin BBl cMOXKeTe MO0 MaKCMMyMy H3BJIeYb IPEUMYILeCTBA U3 BCEBO3MOXKHBIX
aKTHUBOB, KaHaJIOB CObITA M BO3MOXXHOCTEH, B CO3ZlaHUE KOTOPbIX KTO-TO YXKe BJIOXKHJI
ieJlyl0 BEeUHOCTb BPEMEHHM, Ky4yy JleHer W YCUJMU U 3apaboTaHHYI0 pemnyTalUio, TO BbI
nosay4yuTe GyHKIHMOHAJbHBIA KOHTPOJIb HaJl HUMH — TOJIBKO 6J1arojapsi TOMy, 4YTo GyzaeTe
NOHUMATh, KaK paclo3HaTb MX, OLEHWUTb, H3BJeYb BBITOJYy WU JOHECTH HJAEK [0

[MOTEHLUHWAJIbHOTO IMapTHEpPaA.
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Korga MeHs1 cripalliMBalOT, KAKOBA MOsI TEOPUsI MEHEP)KMEHTQ, 1 0TBevato Tak: «He
HY>KHO MeHe/PKMeHTa. Co3JaBaiiTe COBMeCTHble MpeAnpUsATHs». [loAKIIYUTECh K
pecypcaMm ApyrdM KOMIIAHUM, U OHU JAAyT BaM BCe, 4ero BaM He xBaTaeT. Bce, 4To BaMm
HY>KHO, - YMeTb MbICJMTb MaclITaOHO, OPraHU30BbLIBAThL C/I€JIKH, ObITb CTPATEroM M
06J/1a7aTh JaJIbHOBUIHOCTDIO.

YT0oO6bI M3BJEKATh BHIFOJY W3 COBMECTHBIX MPEANPUITHHN, HEOOX0AUMO, Mpexae
BCEro, HAy4UThCs MBICJUTbL O0Jiee JIOTUYHO U KPUTHUUYHO. COTPYAHUYECTBO MO MPHUPOJe
CBO€EH - Belllb CJI0’KHas. Pelko BCTpeyalTcsl cay4yau, Korja o6e CTOPOHbI JeUCTBYIOT Ha
PaBHBIX — Y KOTO-TO Bcerja oyaeT npermyinectBo. OHAKO eCJIU Bbl COCPEAOTOUYUTECH HA
pe3yJibTaTe, KOTOPbIM XOTHTE MOJYYUThb [AJs Ccebs U OCO3HAeTe, YTO JIOCTHYb €ro Bbl
CMOXKeTe TOJIbKO B TOM CJiy4yae, eC/d CHayaja MOMOXKeTe JIpyrod CTOpPOHE J0OUThCSA
MHTEPECYIOIUX ee IeJied, TO cCaMU YJUBUTEChb, HACKOJbKO JIOBKO U 3(PEKTUBHO BbI
CMOXKeTe OPraHM30BbIBAaTh COTPY/IHUYECTBO. BCs co/ib - B KOHEYHOM pe3yJsibTaTe: YTOObI
OMOYb BaM, Balll MapTHEP TOXKe JO0JKEH MOJYYUTh MOJTHOILEHHbIN pe3ybTaT!

HacTan Bpems u A1 Baliero 61u3Heca 06U ThCS HEOBIBAJIOTO ycllexa — HO 3TO BOBCe
He 3HAYUT, YTO BbI JO/DKHBI POUTHU 3TOT NYTh B OAUHOYKY. Ha camoM fiesie, B OZJUHOYKY
BaM He CHpaBUTbcA. U Jaxe ecau Obl 3TO ObLJIO BO3MOXKHO, 3a4eM BaM 3TO HY»KHO?
[Ipenectb JieBepe/P)ka — B €r0 CIIOCOOHOCTH YJIYYIIMTD KM3Hb KaX/J0W K3 y4aCTBYIOIIUX
CTOPOH. Bbl 106beTECh TAKOTO ycCIexa, KOTOPbIM paHblile 6blJI BAM HEAOCTYIIEH, MOJYYUTE
ropaszio 6o0Jiblile NPUOBLIM, YeM MOTJIM Obl 3apabOTaTh CaMOCTOSITEJbHO, U KayecTBO
»)KM3HH, 0 KOTOPOM MOTJIK TOJIbKO MEYTATh.

[Toxoxe, [I>xoH JJoHH 6bLJT BO BCeM MpaB: «Yes0BeK - He OCTpPoB». U 6H3HecC - Toxe.

HYCTb BBOﬁAYT CEMEHa TOBapuIeCcTBa U AaAyT BaM CBOH LieApbIe HJIOAI:)I!

Pe3wome
& CyTb HpeANpUHUMATENbCTBA - B 3PQPEKTUBHOM HCIOJb30BAHUHU COBMECTHbIX
ycuani. [lomorasg Apyrum MoJiyduTh TO, YTO UM HY>KHO, Bbl NIOJIYYUTE B3aMEH TO,
YTO HYKHO 8aM.
& Ecyiu BbI CHUTAETE, YTO BCE AOJIKHBI JIeJIaTh CaMU, Balll OU3HEC JJ0JITO He MPOTSIHET.
& KM36aBbTeCh OT MbIIILJIEHHUS OAMHOYKHU. B ceroaHsiiHeM MUpe 6GM3HECA OHO yXKe He

npeacraBadeT LeHHOCTH.
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= Xopomui JieBepePK - 3TO KOrZa IpeAlpUHHMMATeNb JAeWCTBYeT C LeJblo
HOJIy4YeHUs TNpeJcKa3yeMoM, UCUMCIMMOMN NMPUOBIIM CO CBOUX BJIOKeHUH. [l1oxon
JieBepeJ>K MMeeT MeCTo, eC/ly NpejlpUHUMaTeb JeHCTBYeT BCJelNylo, He 3Had,
KaKyl0 OTAadyy OH MOJIYYUT, a JIMIIb HaJleeTcs Ha Jydllee. Bcerjja BbiOMpaiiTe
XOpOIIMH JieBepeLxk!

& Hay4yuTecb MNOHMMaThb, KOTJla HY>KHO pacIIUpPATb GHU3HEC, a KOrJa — OCTAHOBUTbCS.
HayHuTe c onTUMU3ALMU - U3BJEKUTE MAaKCUMyM M3 TOrO, YTO HMMeeTe, a 3aTeM
nepexoAuTe K MHHOBALUAM.

& Korzga Hacmas MOMEHT paclIUpsITbCS M CO3J4aBaThb COBMECTHble NpeJnpUsATHS,
JlelicTByiTe yBepeHHO. O6paliaiTe K NOTeHMaJbHOMY NapTHEPY, BOOPYKHUBLIKCh
MMEIOLIMMUCS y BaC 3HAaHUSIMU.

& [loJiyduB OTKa3 Ha CBOe MNpeJJIoKEHHEe O CO3JaHWU COBMECTHOTO NpeAnpUsTHS,
MCNOJIb3yWUTE SMNATHUIO.

& (OpraHu3dysi COBMeCTHOe TMpeJjIlpUsATHE, ONacalTeCcb «yBA3HYTb» B TEOPHUH,
u3beraiiTe cpasy UrpaThb NO-KpynHOMY U He GOHTECH.

& Hcnosib3yiTe NPUHUUNBI ONTUMU3ALMUHM, 4YTOObI M3MEHHUTb CBOM CIOCOO
JieBepe/yKa. YpoBeHb NPOJaXK YBeJUUYUBaeTCsl He 6GJiarojapsl yBeJWYEeHUI0 4YHcJia
KOHTAKTOB, a 6J1aro/japsi NOBbIILIEHNIO UX KAYECME&a.

& [IpeuMyliecTBa COBMECTHOTO NpeJlpUHUMATEeNbCTBA 6e3rpaHu4yHbl. BOoT /ulLIb
HEKOTOpble M3 HUX: OHHU MOMOTYT BaM MOBBICUTb ypPOBEHb MPOJAAXK, CO3/aTh
JIOMOJIHUTEJIbHble MpPEeUMYyIlecTBa JAJs BallUMX KJIMEHTOB, MFTHOBEHHO BBIMTH Ha
pa3BUBaAWOIIMECS PbIHKH, MO3BOJIAT [JleMCTBOBaTb TMOKO, yMEHbIIAT PHUCKH,
OTKpOIOT JAOCTYN K 3HAaHUAM M onbITy. [IpeososieB Balid OrpaHUYeHHUs, OHHU
IOMOTYT pacUIMPUTb acCCOPTUMEHT, obecmedyaT OeclieHHble BO3MOXXHOCTH [Jis
MapKeTHUHra M MNpoJaX M MO3BOJAT BaM COCPEJOTOUYUTBHCA HAa COOCTBEHHOM

KJII04eBOM OM3Hece, pa3BUBAsICh C IOMOIbIO MAPTHEPCKUX 06'beJUHEHU .

< (Caesa mpsAMO cervyac: BpocbTe Bce fiesia U co3/jlaliTe HEOOJIbIIOE COBMECTHOE
npeAnpUsiTHE C MUHUMaJbHbIM PUCKOM npsimo cetivac! {1 y»e HeOJHOKPATHO
oTMeyvaJl, MpaKTHKa BCerJia BhIMTPhIBAET Mepe/ Teopuel. Miu, kak Mpu3bIBaeT HAC

koMmnanus «Halik», npocmo cdesaii smo. He oTKJaabpIBaliTe Ha 3aBTPa, Beib €CJIH
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Bbl TaK MOCTYINUTE, TO OKAXXeTeCb cpegud Tex 99% npeanpuHUMaTeser, KOTOpbIe

C/JIMIIKOM MHOTO pa60Ta}0T, YTOOBI XOTh KaK-TO 3apa60TaTb!
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I'mlasa 11

Kak pacTtu 1 nponBeTaTh B YCJIOBUAX KpU3HUCa

Bbl cpenanu 3To! BBl TOJIBKO YTO 3aKOHYMJIM 3HAKOMCTBO C JIEBAThIO «KaMHSIMH
NpPeTKHOBEHUSI», A TAKXKe CeKpeTaMH BbIBOJA OM3HecCa M3 KaXKAOro TyNuKa. Bo3aMokHO,
MMEHHO cerlyac 3TU yPOKHU NPUAYTCS KaK HUKOT/Ia KCTaTH.

Ecnu Bama KOMIaHUS CTOJIKHYJAach C KPU3UCHOW 3KOHOMHKOM, KaK B Cjy4ae C
06BaJIOM MIOTEYHOT0 pblHKA oceHblo 2008 roja, ceiiuac camoe BpeMs cAesiaTh CTaBKy Ha
TO, YTO 51 BaM pacckasaj. Kak Bbl cMOI/IM y6eJUThCs, CylleCTBYeT HeMaJso $aKTOpPOB,
006paTUTh BHUMaHHE HAa KOTOpPble aOCOIOTHOMY GOJILIIMHCTBO BallMX KOHKYPEHTOB He
CMOXXeT B CHJIy HEXBAaTKU MPOHUIATEJSbHOCTH WU JAJbHOBUAHOCTH. BaM 3Tu dakTopbl
Ternepb M3BeCTHbL. [IpoyuTaB mpeAblyliMe TJaBbl, Bbl yKe TMOJYYUJHU O HHUX
npejcTaBsieHue. Tenepb Bbl, BEPOSTHO, 33/laeTeCh BOMpocoM: «C yero ke MHe Ha4yaTb?»

B 3TO# ryiaBe Mbl 060061IIMM BCe KOHIENIIMU, KOTOPbIE 0 CUX MOP 06CyKJanu. MbI,
HaKOHeELl, pACCMOTPUM «KYXHIO» POCTa U Pa3BUTHA B YCJIOBUAX KpU3HUCa. 3aKOHYUB YTEHHE
3TOM IJIaBbl, Bbl MOJIYyYUTe 3apsiJ, TBOPUYECKOTO, aKTUBHOTO W MO3UTHBHOIO HACTpOS,
YTOOBI CMEJIO B3TJISHYTh B JIMIO0 TPYAHBIM BpeMeHaM — TeM CaMbIM, KOTOPbI€ BbIBOJSAT U3

CTpPOA BalllMX KOHKYPEHTOB.
ECJIM UATHU TAKEJ/IO, CAMOE BPEMA B3JIETATb

Ecay Bbl UMTaeTe 3Ty KHUTY B pa3rap Kpusuca (a cKkopee BCEro, Tak OHO U €CTh),
KpallHe BaXXHO TILATEeJbHO OIL€eHMBAaTh BCe IICUXOJOTMYECKMe U IOBeJeHYecKHue
M3MEeHEeHMUs, NPOUCXOJALlMe B yMaX U B JKU3HM - KaK BallUX KJHUEHTOB, TaK H
KOHKYpeHTOB. Mbl He pa3 roBOpuJMd 06 3MIAaTUM HAa CTPaHUILAX 3TOM KHUIH, U 3TO
HeCpocTa. JMNAaTUd - OJUH U3 I[eHHEeWIIWX [JOCTyIHbIX BaM MWHCTPYMEHTOB
B3aMMO/IEMCTBUS C MUPOM B 1|€JIOM, U OCO6EHHO - eCJIM Bbl UMeeTe CBOE JieJi0.

[loHabstofaiiTe 3a HAcTpoeM U NOBeJeHUEM BCeX CBOMX IOCTABIIUKOB U
BCIIOMOTaTeJIbHbIX CayX0. BeposiTHO, Bbl 3aMeTUTe psJ NpeCcKa3yeMbIX peaKlMil: Ballu
KOHKYPEHTbl YYBCTBYIOT ce6s1 pa3bUThIMU. X MeTo/ibl MapKeTHHIa U NMPOAaXK NPUHOCAT

JKaJIKUe pe3yJbTaThl. Y Hux HeT HaAeXHOro, HMCIIbITAHHOT'O IIJIaHA ﬂeﬁCTBHﬁ. Kak u
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JleMCTBYIOIled CTpaTervy, MO3BOJIAKIIEH KalWTaJlW3UpOBaThb Ha BCeM TOM, YTO HUJET
Hanepekocsik. Tak 4To, CKopee BCero, Bbl Oy/ieTe HabJI0[jaTh TUIIMYHYIO CUTYalMI0, KOrjga
KOHKYPEHTbl CHMXXKAIOT TEMIIbl U NBITAIOTCA ype3aThb PacxXo/bl, UTOObI yJAep:KaTbCsd Ha
n/aBy. Miu ke - yiBauBalOT 3aBeJOMO HeapPeKTUBHbIE YCUJINS, KOTOPble He IPUHOCHUIIU
pe3y/sbTaTa U B OJIaronpUATHBIX YCAOBUAX, a NMPOCTO ObIIM 3aMacCKUPOBaHbI OOIUM
N0 ’b€MOM 3KOHOMUKH.

YTo ke gesaThb Bam?

PazpaboraTh myaH HanajeHus U 3amuThl. HanajeHue nojpasymeBaeT MOUCK
c/1abbIX MeCT, NPO6eJIOB U CKPBIThIX BO3MOXXHOCTEN BO BCEX 3TUX HENMPUATHOCTSAX. A HUX,
NIOBEpPbTE, CYLeCTBYET OrPOMHOE KOJIMYECTBO!

YToObl 3alUTUTHLCSA, NepecTaHbTe JeHCTBOBaTb He3()PEKTUBHBIMHU METO/AMHU.
Bocnosib3ylTecb MHCTpyMeHTaMH, C KOTOPbIMU {1 NO3HAaKOMMJI Bac B IJlaBe CeJbMOM:
TeCTUPOBaHUE, HAOJ/I0/leHHEe U OlleHKa pe3yJbTaToB. Ec/ii Bbl 6yzieTe CMOTpeThb B 00a, TO
Cpa3y 3aMeTHTe, KOrjla YTO-TO IepecTaHeT paboTaTh, U CMOXeTe TYT e MNPeKPaTUThb
TPaTUTh CBOU BpeMs U JleHbI'M Ha HeapPpeKTUBHbIe METOAbl. U36aBUBIINUCH OT HEHYKHBIX
3aTpar, Bbl COKOHOMUTE KallUTaJl.

JTO MOMOXKeT M36exaThb NOTepPb, OJJHAKO Bbl CHOCOOHBI Ha GoJibliee. Cileayomun
IIar — nepecraThb NPOCTO BBLKMBATh U HAa4aTh, HAKOHEL], BOIJIOLATh U3MEHEeHUd, KOTOphIe
rapaHTUPYIOT NMPOJOKEHHe pa3BUTUS O6U3Heca. /ljig 3TOro HauvHaiTe (OCTOPOKHO, He
3abbiBasi O 0e30MacHOCTU) HCHOBITHIBATh HOBble MOJAXOJbI, 4YTOObl 3aMEHUTb Te
HeapdeKTUBHbIE METOJbl, OT KOTOPbIX Bbl yxe W36aBUAMCb. WHBIMU CJOBaMH, OT
ONTHUMHU3ALMM I[epexoAuTe K MWHHOBAaLUAM. B HBIHEIIHUX pPBIHOYHBIX YCJOBHUAX
HeTpaJULMOHHbIE MOAXO0/bl 3a4aCTy0 OKa3bIBalOTCA caMbIMU 3G PeKTUBHbIMU. [loaTOMY
BMECTO TOTO, YTOObI NMPOCTO pasMeliaTb OoJiee yJauyHYH peKJIaMy B TpaJULMOHHO
omsayrMBaeMbix CMHU, nocrapaiiTecb HaWTHU 6Gosiee NpsAMOUN U 3 PeKTUBHBIN MyTh BBIUTU
Ha ayJUTOPHIO U IPUBJIEYb HOBBIX TIOKyNaTeNeM.

Yro ke 3TO 3a myTH, cupocuTe Bbl? TOJBKO 4TO, B IJIaBe JeCATOU, Mbl TOBOPUJIU O
3HAQYMMOCTU COBMECTHBIX NpPEeANPUATHUH, NO3TOMY JaBauTe C HUX U HayHeM. [lepBbIM
BalllMM LIaroM J0/DKHA CTaTb OpraHu3alys COBMECTHBIX NPeANPUATHHN C TpyINNaMHu, y
KOTOpBIX YK€ eCTb JOCTYI, a TaKKe JOBEpHe U HaJeXKHble OTHOIIEHUS C CerMeHTOM
pBIHKA, KyJila Bbl XOTUTE MOMNACTh. /lJiA 3TOr0 MOXXHO 06pPaTUTHCS K HEKOHKYPUPYIOIIUM

KOMIIaHHUAM, pa60Tal'OI_L[I/IM C KJIM€HTaMH, B KOTOPbIX Bbl 3aMHTE€PECOBaHLI. BOBMO)KHO, 9TO
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OyJeT TMpoJaka COBEPIIEHHOr0 He CBSI3aHHOTO C BallMM MPOAYKTa, OJHAKO
OKa3bIBaIOIIEro Ha MOKyMaTeJisl TO e Bo3AelcTBUe. NI MOXKHO 06paTHUThCSA K KOMIIAaHUH,
peanu3ywlled ToBapbl WJM YCJAYTH, KOTOpble Balla IeseBas ayJAUTOPHUsS OObIYHO
NpUOOpeTalT HENOCPEeACTBEHHO neped, cpa3y nocjie WIW O00HOBPEMEHHO C TOKYIKOU
Balllero NpoAyKTa.

Elle oAWMH BapuaHT - HAWTU MECTHYH, PEruOHa/IbHYI0 MJM HalMOHAJbHYIO
accouMalnuioo, U3JaHhe WUJU OpraHUu3alMI0 U JAOTOBOPUTHCS O TOM, YTO OHHU OYAyT
O/ Aep>KMBATh, MPOJIBUraTh U PEKOMEH/I0BATh BalllM TOBAphbl UJIKA YCAYTM CBOMM 4JieHaM
HanpsiMyto. Bo Bcex BO3MOXHBIX CaydasxX (TO eCcTb NpPaKTU4YeCKHU Bcerja) MoAoOHbIe
CAEJIKU cJeJlyeT 3aKJYHUTh TOJbKO Ha OCHOBE pe3yJbTaTUBHOCTH, TaK YTOObI OIJaTa
peasu3ywieMy WU NPOJABUralOIlEMY Ball NPOAYKT MCTOYHUKY HAaXOJMJaCh B MPSAMOU
3aBUCUMOCTH OT KOHKPETHBIX Pe3yJIbTaTOB peasibHbIX MPOJAAX, KOTOpPble MPUHECET UX
y4yactve. KpoMe Toro, Bbl MOXeTe 3aKJIOUYUTh MOJ00HYI0 JOTOBOPEHHOCTh C TOPrOBBHIM
MepCoHaJIOM JIl060M KOMIIAHUH, UMeIoIlel MPSIMOM BbIX0O/l HA UHTEePECYIOUIMI Bac PbIHOK.

KiroueBoe mpeuMyIecTBO 3TOM CTpaTeruu — B NpeBpaljeHUHd GUKCHPOBAHHBIX,
CHEKYJATUBHBIX PAcX0/0B B peryJaupyeMble, MPONOPLUOHAJbHbIE TPOU3BOJUTENBHOCTH
M rapaHTupywoude pesysbTaT. U 3To ToJbKO Hayaso! ITU WIAard COCTABJSKOT JIMIIb
NepBbIA 3Tall CTPAaTErMyd «KPU3UCHOTO pocTa». Bauie MUpOBO33peHHE B LIEJIOM U HOBBIX
NOJX0/ A0JIKHbI ObITh OPUEHTHPOBAHbI HA 3aBOEBaHUE 6oJiee MPSIMOTO, IOBEPUTETbHOTO
M MCKJIOUUTEJbHO HA[EXKHOTO JOCTylna K ayJUTOPUU HETPAJULMOHHBIMU (HO
Yype3BbIYalHO 3THYHBIMHU) CIOCO6GAMH, MCIOJIb30BaTh KOTOPblE BallMM KOHKYpPEHTaM
Jlake B TOJIOBY He IPUJIET. ITO YAaCTh CTPATETUU NPEBOCXO/CTBA, O KOTOPOM Mbl TOBOPUJIU
B IJIaBe BOCbMOW: Balll TOBAp WJIM YCJyra JOJKHbI CTOSITh HA iB€ TOJIOBHI BbIlIE NPOAYKTA
KOHKYPEHTOB.

[Ipexxpe 4eM Mbl MOWJEM Jajibllie, X04y BaM HANOMHUTb, YTO Ja)Ke B CaMbIX
HeOJIaroNpPUSTHBIX PBIHOYHBIX YCJAOBUSAX YPOBEHb NpPOJaXX He TMaJaeT [0 HYyJd.
PasymeeTcs, oH cHusxcaemcs Ha 30, 40 u gaxxe 50 npoueHToB. OHAKO U MOTPEOUTENH, U
KOMIIAHWHM He MepecTarT NoKynaTb. KoMMepuyeckas [eATe/JbHOCTb HE MOXET 3aMepeThb
NOJIHOCTBI0. Y BaM KpaliHe Ba>KHO 3TO 0CO3HATh.

3aiyMaliTech: ecld B OOBIYHBIX YCJOBUSIX Ha pbIHKe coBepiiaeTcss 10 ThIcAY
MOKYIOK, a B MEPUO/J, KpU3Kca 3TOT NI0OKa3aTe b MafaeT A0 5 ThICAY — KApTHUHA BbITJSAUT

MpPAa4HO. Tak ¥ eCTb — HO TOJILKO He AJIA Bac! To €CTb, €CJIM BBl CMOXETe «3aBJIaeTb»
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ylLeJeBIIUMU NATbI0 ThICAYaMU CAEJO0K W, UCNO0Jib3ysl HaJleXKHble UCTOYHUKH, CAeaThb
ayAUTOPUU TNpeJJIoKEeHHE, OT KOTOPOro HEBO3MOXKHO OTKa3aThbCs, BCe MOTEHLUabHble
KJIMEHTbl OYyT elle 60Jibllie peAaHbl BaM, Beib Bbl 00ecnedyuTe pelleHrne, KOTOpoe Tak
He06X0JUMO MM B 3TH TPYyJAHble BpeMeHa. B To BpeMs Kak Balld KOHKYpPEeHTbl 03a604Y€eHbI
COGCTBEHHbIMU NEPEKUBAHUSIMHU U He B COCTOSIHUM 3PEKTUBHO B3aUMOJENCTBOBATh C
PBIHKOM, Y Bac eCTb H/ieajibHas BO3MOXHOCTb 3aHfATb MO3ULMI0 CaMOTO HAJ|eXKHOTO,
aBTOPUTETHOTO MCTOYHMKA. Kak g yxe oTMedas B IrJlaBe BTOPOM, BMECTO TOTO, YTOOBI
IPOUTPbIBATh KOHKYPEHTAM, Ballla KOMIIAHUS MOKET PacTH U NMPOLBeTaThb, B TO BpeMs KaK
BCe OCTaJIbHble OYAYT TepneTb yObITKHU.

Huxe npuBesieHbl ellle HEKOTOPblE CTPAaTEruy, KOTOPble MOXXHO MCHOJIb30BaTh B
BallleM GHU3Hece.

CuuTaeTcsl, YTO B YCJOBHUSX KpH3MCa pekjaMa B OGOJIbIIMHCTBE TPaJUIMOHHBIX
CpeACTB MaccoBOM MHPOpPMaLUU IepecTaeT NPUHOCUTHL JoxoJ. [losaTomy, 6Gyayyud B
3/lpaBOM yMe, Bbl, CKOpee BCero, TyT »Ke IpeKpaTUTe BKJIaJbIBaTh B Hee CPe/iCTBA, He TaK
au? Mexay TeM, TaKk MOCTYNAT M BCe Balld KOHKypeHTbl! COOTBETCTBEHHO, YPOBEHD
OpoJaX MeJUHHOM pek/JaMbl KaTacTpopHUuecKd CHU3UTCH, YTO MpeACcTaBJisseT CcOO60H
OTPOMHbIEe BO3MO>KHOCTH JiJ1s1 Bac. XOTUTE 3HATh, KaK U o4eMy?

Bo-nepBbix, ecin peksnama B CMU mnpogpaercs miaoxo, OHM OyAyT TOTOBBI K
KOMIPOMHUCCAM — M3 KOTOPbIX 8bl CMOXKETe U3BJieub BbIroAy. Bbl, HECOMHEHHO, CMOXKeTe
NOJYYUTb pEeKJaMHOe MeCTO B raseTe WJM BpeMs Ha pajuo U TeJeBUJEHUU C
BHYLIMTEJbHOU CKUAKON — ropa3/io JiellleBJie, YeM Bbl U Balll UCIbIThIBAIOILHE TPYAHOCTU
KOHKYpPEeHTbl IJIAaTUJAM [0 TOr0 MOMEHTAa, KaK 3KOHOMHKA MOKaTUJachb MOJ OTKOC.
[IToMHUTE aKCUOMYy: CeKpeT peHTabeJbHOCTHM OU3Heca - He B MNpoOJaxe, a B MpaBax
nokynatess. OfHa cTpaHULa dopozocmosiujell pekyJaMbl B Tra3eTe WJIU OTpacjeBOM
M3JJaHWU WJIM MUHYTa BpeMEHU Ha TeJIeBUJ,eHUU U PaJIM0 MOXKET CTOUTb BaM Kyuy JieHer.
OfHaKO ec/ay LieHa CHU3umcsl 10 ONpe/ieJleHHOM OTMETKH, 3Ta peksjaMa MpeBpaTUTCH B
HacTOAIMN ILeHTp npubbuin. TakuM o06pa3oM, B YCJIOBUSAX KpU3UCA Bbl MOXETe
«BBITOPTrOBaThb» 3HAYUTENbHYIO CKUAKY. TONBKO YOeAUTECH, YTO KaXK/4asl JOTOBOPEHHOCTD
OyZileT TaKTUYHOU U Ge30macHOM, U noobewanTe uan npepocraBbte CMU rapaHTHIo, 4TO
He OyZieTe pacpoCTPaHATLCA O BBIFOJHBIX YCJI0BUSAX, KOTOPble OHU BaM MpPeAOCTaBJISIOT.

[Ipennarato Bam caeayrOUUy NpuMep.
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lMoka s nucan atu CTPOKW, OOWH U3 MOWUX KITMEHTOB Ha tOro-3anage jorosopunca c prnHeMmeM
€)Xe[IHeBHOW ra3eton o NOKYTKe I'IOJ'IHOCTpaHMLIHOFI pexknambl, 00bI4HO cToMBLLEN 18 ThiCAY JonnapoB 3a
CTpaHuuy, — 3a 3,5 Tbicsun. YTOOBI OKYNUTb 3aTpaTtbl, HaM HYXHO BbIno nony4ynMTb BCEro OAHY
lectHaguatyo ot 00bl4YHOrO umcna oTknukoB. Morno nm 3to BbiTb npo6neM01?1 - AaXe B YCIoBUAX

kpuauca? KoHeuHo, HeT.

PasymeeTcs, Jiydine GOJIbLUIOW CKHUJKU MOXET ObITh TOJbKO HepHUKCUpPOBAHHAS
1eHa. MoXkHO mpuAyMaTh 6ecurcieHHOe MHOXECTBO CIOCO60B AOTOBOPUTHLCA co CMU Ha
OCHOBe pe3yJbTaTUBHOCTH, CJeJlaB UM I[peJJIoKeHHe, OT KOTOpPOro HEBO3MOXHO
oTKasaTbcs. CeKpeT ycnexa B pa3paboTKe TaKHUX JOTOBOPEHHOCTENW — HYXKHO BBISICHUTD,
CKOJIbKO BbI MO>KeTe MO3BOJIUTh cebe 3al/IaTUTh 3a MPUOOpeTeHue HOBOTO KJIHMEHTA WU

nokymnareJis. [Ipolie roBops, B CTPYKTYpe NPOaXKU y4aCTBYET MHOXKeCTBO GpaKTOPOB:

* [Ipu6bLIb, NOJy4aeMasi C IEPBOM MOKYIKHU

* BeposiTHOEe KOJIMYECTBO MOBTOPHBIX MOKYIMOK MPOAYKTAa HOBBIMU KJMEHTAaMH B
cleAyroleM rogy

» Ko/1MyecTBO JIeT, B TeYeHHe KOTOPbIX KJIUEHTHI OyAYT BO3BpAIaThCs 32 MOKYIKON

* ComyTCTBYyOLIMEe TOBapbl UJK YCAYTH, KOTOpble KJIUEHTHI, BepOsITHEE BCETO, OYAYT
npuobpeTaTb B JONOJHEHHME K OCHOBHOMY IpPOJAYKTY Ha BCEM MPOTSKEHUHU
NOKyNaTeJbCKOr0 LIMKJIa

* [IpubbLIb, KOTOPYIO IO/ 32 FO/I0M OYAYT BaM MPHUHOCUTD BCE MOCTEAYIOLIHE CAETKH

Kak A ye oTMedas B rjiaBe [eBATOW, 3TO NMOHATHE U3BECTHO I0J, HAa3BaHHUEM
NOJMCU3HEeHHAs UeHHOCMb KjAueHma, WJIA TpeJesbHasd «4uCTasg» CTOMUMOCTb HOBOTO
nokymnaresd. PaccuuTaB 3Ty LE€HHOCTb, BBl I[OJYy4YUTE INPEUMyLIeCTBO U CMOXeTe
3aKJ/II04aTh YMOIIOMpayUuTebHble caeaku co CMU Tosibko Ha 0CHOBe pe3yJibTaTa. BoT Kak

3TO paboTaeT.

[onyctum, Ballia (upMa 3aHMMaeTCs [0CTaBKOW GYTUNMPOBaHHOI BOAbI, U Bbl BbIICHUMN, YTO
KaXObli HOBBIN «BbITOBOMY MOKynaTenb, CAenaBLUNi 3aka3 Ha 50 Aonnapos B Mecsl, B cpeaHeM byaeT
TpaTMTh N0 50 [ONNAPOB Kaxabli MECAL, B TeYeHIe ellie TPeX JIeT, roka He CMEeHWUT nocTaBLUuKa. VHbIMK

cnosamp, C KaxAblM HOBbIM MEPBUYHBLIM MOKynaTenem Bbl npmo6peTaeTe ABeHaaLaTb eXeMeCAYHbIX

Copyright © Jay Abraham www.abrahamschool.org



233

NpoJax B TEYEHME TPex NeT — TO eCTb, B 06LLei CroxkHocTH, 36 caenok no 50 gonnapos kaxgas. B cymve
ato coctasuT 1800 gonnapos. M3 H1X Bbl nostyyaeTe, ckaxeM, 50 NpoLeHToB NpubbIN.

BoopyXmBLUMCb TUMM (haKTamu, Bbl MOXKETE ONPaBUTLCS K BNagesnbLaM pagmo-, TENeBU3NOHHBIX
CTaHUWA WNW ra3eT 1 NpeanoXuTb UM pa3veLLaTh Bally peknamy - B 06MeH Ha 25 0onnapoB ¢ Kaxaou
npoaaxu, KOTOPyl OHa npuHeceT. Ecnu Bbl pacnonaraete CONMMAHBIM KanuTanoMm WM HanuyHbIMM
CPeACTBaMM, MOXKETE M BOBCE MPEASIOKUTb UM 8CH0 NpubbInb C NepBOM Npogaxm (1 Aaxe bonblue) — u Bce

PaBHO Moy4YnTe BHYLLUUTENBHYIO I'IpM6bIJ'Ib 3a nocrnegywuine Tpu roga.

BOJIbIIMHCTBO KOMNAHUW He aHaJMU3UPYHOT, KaKyl LEeHHOCTb HUMeeT AJs HUX
NOTEeHLMa/JbHbIA KJIUEHT UM NpoJaXka IEpBUYHOMY NOKymnaTesaw0. Mexay TeM, He Baajes
3Toi MH$OpMalMel, paBHO KaK U He pacCYMTaB MOKU3HEHHYIO LIEHHOCTb KJIUEHTA, Bbl HE
CMO>KeTe 3aKJ/o4yaTb JAeWCTBUTEJNbHO BbITOJHbIE CAEJKU CO CpeJCTBaMM MacCOBOM
uHpopManuu. f, k cioBy, yxke otgaBaa uMm 100, 115 u gaxke 200 npoLeHTOB C NepBOH
NpOJaXKH, U BCe paBHO OKAa3bIBAJICS HA KOHE.

B03MO>XHO, Bbl HE UMeeTe BO3MOKHOCTU MIAaTUTh 100 uju 60/1ee NpoOLLEeHTOB paju
NOTOKA NMPUOLIIU B OyaylieM. Mexay TeM, Bcerjja MOXHO HAaWTH YaCTHbIX WHBECTOPOB,
KOTOpble corjacaTcs KoMmmneHcupoBaTb CMMU peksaMHoe BpeMsl MCK/IOYUTENbHO Ha
OCHOBe €ro pe3yJbTaTUBHOCTM - B OOMeH Ha MepBbId KycOK mnupora (TO eCTb
nepBooYepeiHOE MPaABO Ha OYAyIy0 NPpUObLIb). TaKUM 06pa3oM UX BJIOXKEHUST OKYMATCS
OBICTPO U B MOJIHOM pa3Mepe. MOXHO ellle «MOJACAACTUTb» MHUPOT-CAENKY, MPeAI0KUB
IPOIEHT BbIllle PhIHOYHOI'O U JOTIOJTHUTENbHYIO «U3I0MUHKY» B BH/Jle HEOOJIBIIOW YacTH

NPUOBLIU C IEPBOTO ro/ia MPOAAXK.

Bbl korga-Hubyab 3axogunu B CYBEHWPHbIA MarasWH 3MMTHOTO 0340POBMTENbLHOMO Knyba?
3amevanu, YTo OHM NpeasniaratoT AENCTBUTENBHO MHTEPECHbIE BELLY PYUHOI PaboTbl: Wapduky, WASMKK U
npoyne 4OPOrue W NpuBneKaTenbHble akceccyapbl? BecbMa BEpOSTHO, An3anHEp, UX CO3AABLUNIA, XVBET B
pagmnyce HeCKOMbKIX KUOMETPOB OT CNOpT3ana — a MOXET, 1 NoceLlaeT ero!

Ecnu nogoBHble goporve BELLMYKN 1CYe3atoT C NONMOK 030POBMTENBHOM LIEHTPa Kakoro-Hubyab
BonbLUoro ropoaa, ckaxem, [lannaca, 4to MeLiaeT UM UMETb TaKoil e yCnex B ApYriX SNMUTHbIX Knybax B
«COCTOSTENbHBIX» ropofax no coceacTsy — Jloc-Anmkenece, Huto-Mopke, BocToHe, Ynkaro, AtnanTe, fa
roe yrogHo? CoBepLUEHHO HUYero — BOT TOMbKO BOMbLUMHCTBO AM3aiiHEPOB HE MMeeT TaKoro Xe TanaHTa K

MapKEeTUHrY, KaK K CO3JaHN0 NMPEKPaCHOro.
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A nocosetoBan OAHOMY M3 CBOMX KIMMEHTOB OTNPaBUTbCA MNO MaradMHam  3NUTHbIX
03[0POBUTESTbHLIX LIEHTPOB W CI'IOpTKJ'Iy6OB CTpaHbl, I'IpMO6p€‘CTI/I YHUKaAITbHbIE W3AENNUA, BbIATU Ha
}J,I/IS&VIHGpOB W NOoJTy4nUTb NpaBa Ha pacnpocTpaHeHne ToBapa B ApYrux Kny6ax M LeHTpax. I'Ipennox(eHme
B0 COBEPLUEHHO HEPUCKOBAHHbIM M MoApa3ymMeBaro BbICOKYHO OTAadvy, BEAb BELIW, O KOTOPLIX LUMa
peyb, yXKe 3aBoeBanu nonyndapHoCTb Y pa360quBbIX KIMEHTOB 3JTUTHOIO 0340POBUTENBHOIO LIEHTPa — TO
eCTb Yy TOW Camo ayantopun, Ha KOTOPYH Hauenuncsa MOW KMWEHT, TOMbKO B MacluTabax CTpaHbl.

npl/l6bIJ'|b, nony4eHHaa B pesyrbTaTte, bes NpeyBesIM4eHuns, Bbina BecbMa BHyUJI/ITEJ'leOI7I.

BaMm noHpaBusics 3ToT nojxon? Eie 661 He MOHPABUTCS, Beb Ballld NapTHEPHI M0
COBMECTHbIM NpeANpPUATHUAM, PEKOMEHAYWIUe BaC aBTOPUTETbl, WJU TOPTOBBIU
NepcoHas APyroil KOMIaHUK 00eCledruBalOT Bac HOBbIMU npojakamu! Eciiu Bbl cMoXeTe
NpeBpaTUTh HelpeAckaldyeMble (QUKCUpPOBaHHble 3aTpaThl B  IMpe/cKa3yeMble,
rapaHTUPOBAHHO MPUOBLIbHbBIE, [[eHHbIE U OPUEHTUPOBAHHbIE HA PE3YJIbTAT BJIOXKEHUS,
KaXk/|asl HOBas c/iesiKa/TOKynaTe b, oJlydeHHble 6J1arojaps COBMECTHbIM MPeANPUATUAM
co CMH, craHyT /JJig Bac YUCTOM MOpPUObBLIbIO. U 3TO JMIIb OAWMH M3 MHOXeCTBa

3aXBATbIBAKOIIKWX BAPUAHTOB PAa3BUTHUA, KOTOPbIE A AJid BaC IPUTOTOBHJIL.

OPTAHU3YEM JIPYXECTBEHHOE IIOI'J/IOLIEHUE

A BOT ele ofuH noAxonA. /laBalTe B3IJITHEM Ha BalllMX KOHKYpeHTOB. HekoTopsle
M3 HUX BeCbMa CUJIbHbl, U MMEHHO Ha HUX Bbl, KaK IIpaBUJIO, paBHAeTecb. OaHaKo
noJaBJisiollee 60JIbIIMHCTBO MEJKUX KOHKYPEHTOB cJjabee Bac U B JIIOOOM MOMEHT MOTYT
IOWMTH KO JHY B YCJOBUAX CErOJHAIIHEN 3KOHOMUKH. UTo mesaTeb ¢ HUMHU? KpaTh, noka
OHU pa3opATCSd U YUAYT C OU3HeC-CLEeHbl, U HAZeAThCs, YTO KTO-TO U3 UX KJIUEHTOB
nepeiier k Bam? ['opa3zo Jsydiieil ¥ 60Jjiee UHULMATUBHOM CTpaTeruer 6yJeT caMUM
CBsA3aThCs C OoJsiee CJabbIMU, HO He MeHee yBaXKaeMbIMHU KOHKYpPEeHTaMHU U NpPeJJIOKUTh
NpruobOpecT MX KJIMEHTCKYI0 6a3y - HHUYero He IJaTs BHepes (TakUM 06pa3oM Bbl He
pUCKyeTe HU LIeHTOM M3 COOCTBEHHOIr0 KapMaHa). BMecTo 3TOro mpezsioxuTe B3ITb Ha
ceb6s1 0OCAyKMBaHUe WJM BBINIOJIHEHHWE 3asiBOK Ha IMOCTaBKy W BbIIJIaYUBAaTb UM
IOCTOSIHHYI0 JI0JII0 B JI0XOJaxX MWJM npubbuin. O6e Balld KOMMNAHUM OCTAaHYTCA B
BBIATpBILLIE!

U BoT noyemy.
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JlomycTuM, Balll KOHKYPEHT INepeXHUBaeT TPy/Hble BpeMeHa M eBa JIU MOXET
BBIIIJIAYMBATb COOCTBEHHYI 3apmiaTy. Eciu Bbl mpHMeTe B CBOe pacnopsiKEHHUE ero
akmueb! (Ho He caM OH3Hec), TO U36aBHUTe KOHKypPeHTa OT OCHOBHOM Macchl (€CJIM He BCeX)
pacxo/loB Ha NepcoHaJ, MPOU3BO/CTBO, 0OCAYKHBaHUe, 3aKa3bl, O IEPKKY KIMEHTOB U
T.A. /lonycTuM, 060pOThl KOHKYPUPYIOLLEro 613Heca ¢ 2 MUJIJIMOHOB COKPAaTUIUCh J0 1,2
MusIMoHa. OjHaKO GUKCUPOBaHHbIE HaKJ/IaJiHble pacxo/ibl HAa IIepCOHaJ U MaTepualbHOe
obecrieyeHre OPUEHTHUPOBAHbI HAa JABYXMUJIJIMOHHBIA YpPOBEHb MPOJAX, a 3HAYUT, €ro
drUHaHCOBOE TMOJIOXKEHHWE Cepbe3HO MOJ0PBAaHO W, BO3MOXKHO, OH Jlake MOJYMBbIBaeT O
GaHKpPOTCTBe.

Ho TyT nosiBisieTech BbI U ClacaeTe CUTyauuio. Bel mpeasiaraete B3iTb Ha Ccebs
HOKyTaTeseld U 00CayKUBaHHe, MyCTUB KOHKYPEHTA «I0J KPbLJI0» CBOEro 6u3Heca. 3TO
MIO3BOJIUT €My COKpaTUTb GUKCUpOBaHHble HaKJaAHble pacxoabl Ha 80%, pacnpojaThb
obopyfoBaHHE U CJaTb B apeHJy NpPOWU3BOJCTBEHHble NOMelleHUS (MOJHOCTbI WM
YaCTUYHO), TAKUM 00pa3oM elie 60Jiblile COKpAaTHUB HaKJ/Ia/JHble PAcX0/bl U 3aTPaThl.

BoBsiekass B CBOM OHW3HEC-NPOLLECC MOKyNaTesJed KOHKYpPEHTa, BOCIOJIb3yHUTecCh
IperMyIleCTBOM 3KOHOMMHM 3a CYeT MacliTaboB, CejlaB HUX 4YaCTbl0 CBOEH CHUCTEMBI.
TakuM o6pa3oM, 6e3 KaKUX-JIMO0 JJONOJHUTEJNbHBIX PACX0/10B Bbl IPUOOPETETE, CKAKEM,
500 HOBBIX KJIHMEHTOB, C KOTOPBIMH JIETKO CIIPABUTCS W Balla MHPPACTPYKTypa, U Balll
nepcoHas. Jlaxxe ecay Bbl OyAeTe MJATUTh KOHKYpeHTY 25-50 MpoieHTOB NpUOLLIU C
MPOJAK KAKAOMY MOJYYeHHOMY OT HUX IOKYIMATe/N 0 B TeYeHUe BCEW KU3HU, pe3y/IbTaT
OT C/IeJIKH BCE PABHO OY/leT BHYLIUTEIbHBIM.

KpoMme Toro, BBl MOXKETE NMPOJENATh 3TO C HECKOJbKUMHU KOHKypeHTaMu. OIUH MOU
KJIMEHT 3aKJII0YUJI TOJ00HBIE C/IE/IKU C LIECThI0 KOHKYPUPYIOIIMMH KOMIIAaHUSIMH 32 OJJMH
roJ; (rof, AefCTBUTENbHO HEYAAUYHBIN [JIsl OTPAC/JAW — HO OKA3aBLIMKCHA OTJIUYHBIM JJIs
Moero KiaueHTa). Ero 6u3Hec BIPOC B TPpH pasa. A KOHKYPEHTbI IepPeCTaNU TEPSATh AeHbIU
M Haya/lu 3apabaTbiBaTb 00Jibllle, HUYETO He Jiesas, a JIMUIb [oJiydyas 4eKd C JoJied
NPHUOBLIN, KOTOPble MOW KJIMEHT €KEeMeCSIYHO UM BbICHLIAJI.

BoJsiee Toro, Bbl MOXKeTe MPEBPATUTh KOHKYPEHTOB B MEPBOKJIACCHBIX MPOJABIOB
Jis1 cBoero 6usHeca. XOTUTe 3HaATh, Kak? PaccyauTe camMu: ecid Bbl BO3bMETE HX
NOKymnaTeJiel Ha cebsl ¥ TOMOXKeTe KOHKYpPeHTaM 0CBOOOJAUTHCA OT OOJIblled YacTu (KMIu
BCEro) MepcoHasa, a TakKe YMEHbIIUTb UM CBECTH K HYJIIO HaKJIaZHble PAcXo/ibl, Y HUX

IMMOABUTCA OTPOMHO€E KOJIMYE€CTBO CBO6OAHOFO BpEMEHHMH. KpOMe TOT'O, OHHU 6y,LLYT [10JIy4aTb
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OT Bac HeIJIOXOHW 3apaboToK - 6e3 He06X0JUMOCTHU TPATUTh €ro Ha HaKJaZHble PacX0/ibl.
duHaHCOBOE MOJIOKEHHE KOHKYPEHTOB 3aMeTHO yJayduTcsa. OfHAKO UM MOXeT CTaTh
CKY4HO.

BOJIbIIMHCTBO 3TUX KOHKYPEHTOB, B MPOILJIOM BeAYLIUX 0’)KECTOUEHHYI0 60pb0OYy 3a
PBIHOK, HAYMHAJIU CBOM, KOT/a-TO MPOLBeTAKLIMMI, 6U3Hec, OyAydyd XopouuMHU (U Jaxe
OTJIMYHBIMU) MNpOJaBLAMH, peKJaMIUKaMU WJIUA CHelUaluCTaMU N0 HaJaXXKUBaHUIO
KOHTakToB. OJHaKo, K COXaJleHHI0, MHOTHEe  HCIbIThIBAKOIHUE  TPYAHOCTH
npeJpUHUMATENH [epeCcTalT 3aHUMAThCS TEM, YTO B NIEPBYIO OYepesib CIOCOOCTBOBAJIO
pa3BUTUIO UX JeJsa, JOCTUTHYB ONpeJleJIEHHOTO YPOBHS, @ BMECTO 3TOr0 HayMHAKOT
3a60TUTbCA TOJIbKO 00 ynpaBJeHUH. Bbl MokeTe OpraHu30BaTh BCe MHaye: 0CBOOOJMB
3TUX KOHKYPEHTOB OT Mra KpH3MCa, Bbl JaJjUTe UM BO3MOXXHOCTb CHOBa HadaThb
3aHUMMAaTbCSl TeM, B YeM OHU INpeyclieBa/lu paHbllie — MPoJjaKaMHy, HaJllaXKUBaHUEM CBs3el,
npojBuxKeHueM. ToOJIbKO Tenepb BCe 3TO OHU OYAyT Aies1aTh /Jis BacC U Ballero 6u3Heca.

[lToueMy KOHKYpeHTBI, «BOEBaBIIHE» C BAMH B IPOILJIOM, 3aXOTAT MOMOTaTb 8aM
yBeJIMYUBaTh 06'beM MPOJAXK U MPUBJIEKATh BHUMaHUe npecchbl? PazyMeeTcs, IOTOMY, UTO
Bbl OyJleTe [JeJUTh C HHUMU BCHO MNPUOBbLIb, KOTOPYH TMOJy4YdUTe B pe3yJbTaTe
MCII0JIb30BaHUSA HX YCWJIMU. Bsiarojapsi aTUM NepeopHeHTHPOBAHHBIM «reHepaTopaM»
Balll 6M3HEC CMOXeT B3JIeTeThb [0 HebeCc B KPU3UCHble BpeMeHa, CTOMT BaM HU306aBUTb
KOHKYPEHTOB OT HE0OX0JUMOCTH OGOPOTHCS 3a COOCTBEHHBIN OM3HEC.

A BoT u eme oaHa crpaTerus. OJUH M3 CaMbIX MNPOCTBIX «XUTPbIX» CHOCOOOB
CTUMYJIMPOBAThb POCT OM3Heca C y4yaCTHeM NpPOJaBLOB B MepHOJ KpuU3uca - HayaTb
JIeUCTBOBATb, TOYHO ONpeJe/JIMB CBOU IOKa3aTeJu MNpeAebHOW «YUCTOU» LEHHOCTH
kaueHTa. [loueMy 3To Tak BaxkHO? Kak TOJIbKO Bbl OCO3HaeTe, KaKoBa TeKylasd U
IOCTOSIHHAsA LeHHOCTb U NPUOBLIb OT NMPUBJEYEHUS KaXKJ0r0o MEPBUYHOrO MOKyHaTeJs,
Bbl CMOKETe MOHATH MO0 GpUI0COPHI0 BBIXOJA «B HOJIb» C MEPBOU mpojgaku. Bel GyneTe
paccMaTpUBaTh 3TO KaK €JUHOBPEMEHHOE BJIOXKEHHUE C I0JITOCPOYHOM OT/jauei.

WTak, TOYHO ompejesuB, KaKOBa BajJOBOe yBeJUYeHHEe MPUOLLIN (MPUOBLIbL [0
CIMCAaHUsl HAaKJIaJHbIX PACcX0/I0B, IOC/E BblYyeTa NPSMbIX 3aTPaT) € MPOAAXKU (TOBApOB UJIU
yCayr) MepBUYHOMY KJIMEHTY, Bbl CMOXETe CcJeJaTb HeYTO BecbMa HWHTEpPEeCHOe.
O6paTuTech K BeAyLMM NPOJABLIAM BCeX BAalllMX KOHKYPEHTOB U Ipeasoxute uMm 100
IPOLEHTOB NMPUOLLIK (MM 6oJiblle!) 3a BCeX HOBBIX KJIMEHTOB, KOTOPbIX OHU K BaM

npuBeayT — €CJIM OHHU COIJIaCATCA pa60TaTb Ha BacC (I/I He yf/'ILLYT B Te4HeHre MUHHUMAJIbHOTO
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CpOKa OKymnaeMocCTH uszepxek). KpoMe Toro, 3aTeM Bbl MOXeTe NPeJIOKUTh UM LeJipble,
Bblllle 0ObIYHBIX, KOMUCCUOHHbIE Ha TIOCTOSIHHOW OCHOBE.

C kakoi cratu BaM 3TO pAenarb? [lo wesomy psapy npuyduH. Bo-nepBhIx,
60JIbLIMHCTBO paboTojaresieil BOCHPUHUMAaeT CBOM TOPTOBBIM MepPCOHA KaK JOJKHOE.
OHM He UeHAT TOT (aKT, 4YTO MMEHHO MpPOJAABIbI CO3JAIOT KJIUEHTCKyl 6a3sy
npeJnpuHUMAaTes, IPUHOCAT JOX0/ U NPUObLIb. [Ipo/iaBLibl - 0CHOBA B3aUMOOTHOIIEHUM
C KJIMeHTaMU: O0JIbIIMHCTBO MOKyNaeT UMEHHO MOTOMY, UYTO CUMIIATU3UpyeT NpoJaBLaM,
a He KOMMaHUU. Mex/ly TeM, MHOTMe KOMIAHUU OTHOCATCS K HUM aMOMBaJIeHTHO, NOPOH
Jaxe c npe3dpeHrueM. OHU «JaBAT» HA HUX, KOTZla HAaCTYNAIOT TAXeJible BpeMeHa, 0JHaKO
3a0bIBAlOT MOOWIPATH 32 JOCTHXKEeHUA. DBoJIbIIMHCTBO NpeJNpUHUMAaTesNed He
BKJ/IQZIbIBA€TCA B pa3BUTHE KOMIIETEH|UY U LIEeHHOCTU TOPTOBOTO NepCoHaa.

Ecsn BbI BeIW/leTe Ha JY4YLIWX NPOJAaBI0OB KOHKYPEHTA U NMPeJJIOKUTE UM KpalHe
IpHUBJIeKaTeJbHbIe GOHYChI IPU Nepexo/ie Ha paboTy K BaM, a TaKKe KOMUCCUOHHbIE WU
OMJIAaTy BbIlIe PBIHOYHBIX, U TapaHTUpyeTe OOyuyeHHe HaBbIKaM KOHCY/1bMamu8HbIX
npodaxc (cM. ryaBy 3) U ApYyrUM MeToJaM NpopecCHMOHaTIbHOTO Pa3BUTHs, OHU NOBAJAT K
BaM ToJinoi. Kak HU cTpaHHO, 60JILIIMHCTBO NpeANpUHUMATE/Ied He IpeJycCMaTPUBaeT B
JIOTOBOpe N0 HAaWMy HHMKAaKWX OTPaHUYEHHWH, 3alpellaloliuX KOHKYPeHTHbIe NelCTBUS, U
He BBOJUT HUKAKUX MpeAyNpeAUTeNbHbIX Mep, YTOObl yJep>KaTb CBOUX NMPOJaBLOB. Tak
YTO Bbl MOXETe OTJUYHO I[OBECeJUThCS, «yBOAA» (B paMKax 3akOHa U 3THUKH)
TaJIaHTJIMBBIX MPOJABIIOB U UCTUHHBIX CO3/jaTesiell 6M3Heca y BCeX, y KOro MoxeJsaeTe.
OfHax/Abl MHe yJajJoCh BYETBEPO YBEJUYUTb 0OOPOTHI OM3HECAa KJIWEHTa, MPUMEHHUB

JIMIIb OJHY 3Ty CTPATETUIO.

HeGosib1I0M cOBeT: He3aBUCMMO OT TOTO, COOMpaeTeCch JIM Bbl HaNpsSMYIO
00paTUThCA K KOHKYpPEHTaM C MpeJIoKeHueM MPUO6PEeCTH UX KIUEHTCKYI0 6a3y B 06MeH
Ha TOCTOSIHHYI JOJIl0 B MPUOBLIM HWJM XOTHUTE HAHATb HX JIYYIIUX I[POJIaBIOB,
HEO6X0IUMO TIHIATEJbHO CIUVIAHUPOBAaTh CBOE MNpeJJOKEHHEe, ero MpeJCTaBJIeHHe, He
3a6bIB 0 BOCIPUATHU U 3MNATUU. OJJUH U3 CEKPETOB YCIENIHOTO COTPYAHUYECTBA — TOYHO
BBISIBUTD, B YeM 0OJIbIlIe BCETO HYKJAeTCsA UJIM UTO XOUET MOJYYUTh Apyrasi CTOPOHA, Yero
el HeJ0CTaeT WM He yJaeTcs AO0CTHYb, U MPOJIEeMOHCTPUPOBATh, YTO Balld KJHUEHTHI,
IJIAaH UJIM CTpaTerus obecneyam (a He Mo2ym 0OeClevyrTh) 3TO B JIy4llleM BUJe - ObICTpee

U Tpole, YeM JII000H pyroil CyliecTBYOUIMI BapuaHT. JlJig Hayasia NposiBUTe yBaXKEHUE,
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IIOHWMaHWe, COYYBCTBUE UX MEPEKUBAHUSIM — TaK Y KOHKYPEHTOB MOSBUTCS JOBepUe K
BalllUM HaMEPEHUsIM U IJIaHaM.

9TO mpolecc ropasfo oblKMpHee W MOAPOOHee, OJJHAKO OCHOBHOW MPHUHLMI, O
KOTOPOM He cJieJlyeT 3a6bIBaTh, CBOAUTCA K CJeAyIOIIeMy: HE06X0JUMO 00Jie4b B CJI0BA
BCe, YTO YYBCTBYIOT Balld NOTEHIUAJbHble MAapTHEPHI, C YeM OHH OOPIOTCI U 4Yero
»KesaloT. [lokakuTe, 4YTO pasjessieTe UX NepPeXUBaHUS, IOHUMAETE, YEr0o OHU XOTAT, U

3HaeTe NPOCTOM, 6e30MaCHBIN U MPSAMOM CIOC06, KaK 3TOr0 AOOUTHCS.

Cineaywomas crpaterus: CenanTe cBoe NpesoKeHHE ellle «KHEOTPa3uMee».

B nepuop kpu3uca, Korja npoAaxuy naJjaroT BMeCTe ¢ JOBEPUEM UM MOTHUBaLMel
noTpebuTesiel, Bbl JO/KHBI IIpeJijlaraTh HEUTO, lepesi YeM HEBO3MOXKHO YCTOSATb, OT Yero
HeJib3sl OTKa3aTbCsl MJM NPEB30UTU. B 3TOM KOHTEKCTe O0COOEHHO BaXXHO MOMHHUTH O
OpUHIMIE MO0XXW3HEHHOW LIEHHOCTH KJjueHTa. KakoBbl Obl HU ObLIM 3KOHOMHYECKHE
yCJIOBHUS, Ballla LieJib — KaK MOXHO CKOpee NPHUBECTH MOTEHLMAJbHbIX KJIUEHTOB K
MIOKYIIKe, Belb UYEM paHbllle OHU COBeplIaT NpUobpeTeHUe, YeM ObICTpee BEPHYTCS K BaM
3a cJeAyoUIMM, U T.A. A 3HaYUT, Ballla 3ajia4a - 6y/ib TO MepUO/ NoAbeMa UK KpU3uca —
0CJIabUTh CONPOTHUBJIEHUE KJIHWEHTAa, CHU3UTb Oapbepbl, YMEHbUIUTb NPENATCTBUSA.
CoenaiiTe Tak, 4TOObI KJIHWEHTY ObLIO Hpolle cKa3aTh: «/laBaliTe COTPyLHUYATb», YeM
OTBETHUTb BaM OTKa30M.

B yc/i0BUSIX KPHU3UCHOM 3KOHOMHKM 3Ta 33aya NpUobpeTaeT elle OOJbIIYIO
akTyasbHOCTb. Kak ee ocyuwectBUTbh? /ljid 3TOro y Bac eCThb LeJblil psiji BapUaHTOB.

BbI6epI/ITe O HWH UJIHN PICHOJIbBYI;’ITe CO4YeTaHHEe HECKOJIbKUX U3 CJIEAYIOUIETro CIIMCKa:

= (CpesaliTe cBOe O0O3HAaKOMUTEJbHOE TMpesJIOKEHHWE, YCJI0BUS HWHBEPCUU
PHUCKOB U TrapaHTUMU BO3BpaTa /JieHer HaCTOJIbKO LIeJpPbIMH U
«HEOTPa3UMbIMUY», YTO KJIUEHTHI IPOCTO He CMOTYT He COBEPLIMTD y Bac, MO
KpaliHeHl Mepe, IepPBYIO NNOKYIKY.

» [IpoaymaiiTe, Kakuhe OOHYCbI, [ONOJIHUTEJNbHble MPOAYKTbl U YCJAYTH,
pacuiMpeHHble TapaHTUM Bbl MOXKeTe MpPEAJIONKUTb KJIUEHTY, YTOObl OH
IPOCTO He MOT CKa3aTb BaM «HET».

» HaliguTe crnoco6 (ecid 3TO BO3MOXHO) OTCPOYHUTH IJIATEX [AJs CBOUX

KIIMEHTOB HJIH HOKynaTeneﬁ, TaK YTOObl OHM HMEJH BO3MOXHOCTb
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IIOJIb30BaTbCA BallMM MNPOAYKTOM HWJIH YCHYFOﬁ AOMa HJIM B O(l)I/ICG yxKe
cerogHd, a 3aIllJIaTUTb (I/IJII/I Ha4daTb HJIaTI/ITb) - II03Xe, Korzaa
SKOHOMHYECKHE YCIIOBUA CTAHYT ooJiee 6JIaFOHpI/IHTHbIMI/I.

= (Q6ecneybTe MOBBILIEHHBIH YPOBEHDb O6CJIy7KI/IBaHI/IH, nogAepX KU KJIMEHTOB
" Ipo4yure BbIr'OAbI, YTOOBI OHU YYBCTBOBaJIU ceos KOM(l)OpTHO, A0BepAACh

BaM.

Kpome ToOro, Bel MoOxeTe IpHUBJeYb K COTPYAHHUYECTBY 3aWHTEPECOBAHHBIX B
BalleM OH3Hece TOCTaBUIMKOB (TEKyLUX WJM HOBBIX) - HalpuMep, B BHJE
duHaHCUpOBaHUA CYyOCUAMH, YTOObI Bbl MOTJIM 0OJiblile BKJIaAbIBaTh B INPOJBUKEHUE
NpOJyKTa Y OIJIATy NapTHepaM 3a HOBBIX NIEPBUYHBIX MOKyNaTeseH, ocBeleHne B CMUY,
peksaMy 4 T.A. [loMHUTe, 4yeMy 4 y4us Bac B ryaBe wectod? He mo3BosguTe pacxonam

cbhe/laTh BCIO Ballly npu6bLIb! [Ipesiarato BaM ciaeayomui npumep.

Bo BTOpoil rmaBe s pacckasbiBan Bam, kKak Mbl C MapTHepamu no Gpokepckoit dupme CMOrn
y0eanTb MHBECTULMOHHbIE KOMMAHWM OMMaTUTb Peknamy Ha Lenblid CTpaHuly «YOnn-CTpUT IKOpHamny.
Kpowme Toro, s cienan Tak, YTo OHM NNaTUIi HaM 3a PaCChIfKy PEKaMHbIX MUCEM NOMYMUNTINOHY HaLLKX
KMMEHTOB, APYrMe — OTAaBanM 4YacTb MpuObINM HalWMM MpoJaBUaM, a TPeTbM — (hUHAHCKUpOBarnK
HanucaHue 1 pacnpocTpaHeHne KHUM (B TBEpAOM NepennieTe) no UHBECTULMSIM B KPU3NCHBIE BPEMEHaA, U
Mbl pacchlnany ee COTHSIM ThICSY NOTEeHUMAMNbHBIX KIMEHTOB. PaKkTUYeCKn — cami Mbl He MNaTUnn Hu 3a

ymo.

Ecsu Bamum MNOCTAaBIIHUKH XOTAT, YTOOBI Balll OU3HEC POC, pa3dBrUBaJICA U TpOLBETAJl B
YCI0BHUAX KPHU3HCA, NOIPOCHUTE HNX HMHBECTUPOBATL B 3TOT IpoLecc. A eciu oHU He
BBIKAXKYT TAKOI'O XXe€JIaHHU4, HaﬁﬂHTe HOBBIX — Te€X, KTO Ipo4eJ 3Ty KHUTY U IT'OTOB BaM
noMoyb. Eciu Y BaC He IIOJIYYHJIOCh, KYIIUTE 3K3EMIJIAP KHUTHU AJId KaXA0ro 1 HAYHUTE
COTpygHHU4YaTb C TeM, 4Yb€ IpeAJIOXKeHHnue 6YAET HauboJlee MOTHUBHUPOBAHO H

KU3HECIIOCOOHO.
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BbIXOJAHUM HA HOBBIE PbIHKH

B ycnoBuUsAX KpH3HKca BeJIMKA BEPOSATHOCTb, YTO Balld KOHKYPEHTBI MPOJ0/KAT
cocpefoTadyuBaTb CBOM YCUJIWS HA TOM e ayJUTOPHUH, Ha KOTOPYKH BBl BCe
OpUEHTHUPOBaJMUCh mpexze. Eciv Bbl HauHeTe J€MCTBOBATh 3a NpejesaMUd HUX MO0JiA
3peHUs1, CMOKeTe 3aBOeBaTh MHOXKECTBO HOBBIX PbIHKOB, U HUKTO He Oy/IeT BaM MellaTh.

XoTuTe yBUAETb NIPUMEpPHI?

JlonycTuM, Balla KOMNAHUS 3aHUMaeTCsd KOCMETHYECKHUM PpPEMOHTOM [OMOB.
0O60pOTHI CYIIECTBEHHO CHU3UIKCh. OJJHAKO HEKOTOPBIM 3TH YCJAYTH BCE ellle TPeOYITC.
Kak HalTH 3TUX JIIOJleX TIPeX /e, YeM 3TO CAeJIAal0T KOHKYPEHThI?

YTo K, ecqiM BCe OCTaJibHble MOJIAraloTCs TOJILKO Ha pekjiaMy U 00bsBJIeHHUS Ha
«KEeJTBhIX CTpPaHUIAX», YTOObI TMpPHUBJEYb KJIHWEHTOB, Bbl MOXeTe O00paTUTbCA K
MCTOYHHUKAM, KOTOpPble OHU MPOUTHOPUPOBAJIA MJIM HE CMOTJIM OLleHUTb. HauHeM c ToroO,
YTO MEX/y MOTHUBaLMeH, MoOyKJarolel KJIMeHTa 3aKa3blBaTh OJJUH BUJ, PabOT U APYTou,
CYLIeCTBYET 3KOHOMUYECKAasi B3aMMOCBSA3b. Tak, Te, KTO 3aX0TeJl 0OHOBUTb KYXHIO, BAPYT
3aMeydyarT, YTO BCe OCTaJibHOEe B CPAaBHEHUU C HEW BBIMJAAUT ycTapeBWIHWM. Torga oHuU
pelmarT CMEHUTb MOKPBITHE, MOKPACUTh W OTZAeJaTh NOAbe3[HYI0 aJlJelo, KpbIly,
BaHHYI0 U T.J. To Ke caMoe KacaeTcsl U TeX, KTO coOpasicsl yCTaHOBUTb 6acceiiH uiau SPA.
OHU MeHSIOT NaHAmadTHBIA AU3aliH, 06/Iar0PaXKUBAIOT €A/l ¥ PACIIUPSIOT BEPAHAY.

K yemy s Beny? JlonycTuM, Bbl 3aHUMaeTeCh OT/EJIKOU BaHHbIX KOMHAT. Torga Bbl
MOXKeTe 00paTUThCA K IPYTUM KOMIaHUSIM (KpOMe TeX, KTO TOXKe 3aHMMaeTCsl BAHHBIMMU ),
CHenyaJu3upyIIIMMCSI Ha PEMOHTE KYXOHb, IIOJIOB MJIM KPBILI, U JOTOBApPUBAETECH, YTO
OHU OYAYT COOOLIATh BaM MMeHA CBOUX KJIHMEHTOB IO 3aBeplieHUu paboT. Ux 6usHec -
NOTEHIMA/bHbIN UCTOYHUK KOJIOCCAJIbHOM Oy AyLIel MPUObLIU 1 8dc.

IloMHUTE: 6U3HEC HE OCTAHABJIMBAETCA - JlaKe B YCJOBHUAX KpU3uca. d muiny aTH
CTPOKH B NEePHUOJ, KOT/la 328 OKHOM KPHU3HC, 2 MEXAY TE€M - KOMY-TO MO-NIPEKHEMY HY>KHO
NIOMEHSTb KOBpPOBOe TMOKpbITHE. KTo-To Bce elle xo4yeT OOGHOBUTH KyxHI. Wiu
noJbe3fHyto ajieto. Ha si060M pbiHKe Bcerga OYyJAeT CyleCTBOBATh YacTh ayAHMTOPHUH,
ob6Jsajiaronasg MOTPEOHOCThIO, KeJlaHHEM U (PUHAHCOBBIMU BO3MOXXKHOCTSIMHU JiJisl TOTO,
YyTOObl BCe 3TO CJesaTh. Bama 3ajaya - BbISBUTb MX, y3HaTh, C KEM OHHU
B3aUMO/J€EHMCTBYIOT, U HAWUTHU CaMbIi NPSAMOM, NOAXOAAIMN U SKOHOMUYECKH BBITOJHbIN

Cnoco6 BBINTU Ha 3Ty ayJUTOPHIO.
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Yro ganbuie? [IpoaHanu3upyiTe CBOM OCHOBHOM GM3HEC — HE TO, YTO BbI IPOJIAETE,
a TO, YTO BBl He NPOJIaeTe, U B YeM BalllM KJIMEHThI HYXK/JAITCA, YTO OHU XOTAT U OyAyT
npuobpeTaTh JaXke B YCJOBUAX Kpu3uca. Byiazenblbl 60JbIIMHCTBA KOMMNAHUN BUAAT
ce6s1 B KayeCTBe YHUKaJbHBbIX IOCTAaBUIMKOB, CIELUATU3UPYIOIIUXCA Ha OJHOH
KOHKpPEeTHOM KaTeropuu TOBapa WJHM YCJIYyTd, MeXAy TeM, KJIUEeHThl, COBepliawpllue
HOKYIIKY y HHUX, TaKXXe NPUOOPEeTaT AONOJHUTENbHbIE UJIU CONMYTCTBYOLHE TPOAYKTHI
Jl0, BO BpeMsl WJIM MOCJe CAeJKU C HUMU. [l06aBUB K MpeJIoKeHUI0 JONOJHUTEIbHbIe
TOBapbl UJH YCJYTA OT KaueCTBEHHBIX NNOCTABLIUKOB, KOTOpPbIE TAK e, KaK U Bbl, UILYT
BbIXO/ U3 TPYJHOTO IMOJIOXKEHHS B NEPUOJ, KpU3uca U OyAyT pajbl JOTOBOPUTHLCSA C BaMHU
Ha BeCbMa JIb['OTHBIX YCJ0BHUAX, BBl CMOXKETE YBEJIMYUTb CBOM [JOX0/ BJIBO€, BTPOE U JaXxe
BYETBEPO.

WTak, BepHHUTeCh Ha3aJ, U clpocuTe cebs: «4YTo elle HY)KHO MOUM HbIHELUIHUM
nokymnatesasiM? YTo XOTAT NPpUOOPECTH UM B YEM HYXKJAIOTCS NMOTEHLUa/IbHble KJIUEHTHI,
KOTOPBIM MHE IO0Ka He y/jaJloCb HU4Yero npoJatb?» Ec/ii 3T0 «HeYTO» UMeeTe JIOTHYECKYI0
CBsA3b C BallMM OM3HECOM, OTIpPABJSUTECh HA MOUCKU NMOCTABILUKOB (IIPU 3TOM O4JibLIast
JloJisl  TOpUOBLIM  JOJPKHA [JOCTaBaTbCsd BaM) M NONPOOYWTe NpPeAJOXUTb 3THU
TOBaphbl/ycayru cBoed ayauTopuu. f OyAy Hecka3aHHO Y/JAMBJEH, €CJd Ha Ball
0aHKOBCKMH CUET TYT >Ke He 0OPYLIMTCS MOTOK NPUOBLIN, HE TOBOPS YK€ O pacliMpeHUuHU
TeKylLero 61M3Heca, MHOIOKPATHOM YBeJUYEHUH J0XO/,0B U PEHTA0eIbHOCTH B HECKOJIBKO

pas. [Ipepnararo BaM OTJIMYHBINA IPUMED.

MoW HacTaBHuWK, Apyr 1 ObIBLWKUIA NapTHep - Tom dunnunc — brectawumin npegnpuHuMaTtess. Y
Hero Gbina uges u 1 000 gonnapoB — U3 HUX OH CO3Aan BeaylLUyko B 0Tpacnm KoMmnaHuo ¢ obopotom 450
MWUANIMOHOB B rof. Kak oH aTtoro gobunca? Uto Obl HU NPOUCXOANUIO C AKOHOMMKOM (Cnaf uin NOABLEM),

Tom exerogHo npogenbiBan Tpu Bewmn, He3aBMCUMO OT 06CTOATENLCTB:

1. Kaxablii rog OH BbIXOAMN, NO KpaiiHei Mepe, Ha OAMH HOBbIN PbIHOK C KaXabiM CBOMM TOBapOM
unu yenyroin. Tak oH y6eperan cebst oT npobnembl HeycTonunBoro obbema npogax, KOTopyto Mbl
obcyxaanu B rnase 4.

2. Kaxgbli rog OH npeanaran, no KpanHen Mepe, OAMH HOBbIN TOBAP WM YCNYry CBOUM HbIHELUHIM
nokynatensm. MomHUTe, B NATON rnaBe s pacckasblBan Bam O CTpaTernyeckux npuemax? Yto x,

pobasbTe K CMNCKY eLle OAWH: HNYTO TaK HE padyeT KIMUEeHTOB, Kak HOBUHKN.
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3. Kaxgbn rog oH npuobpeTan (kak npaBuno, UCKIIOYMTENBHO HA OCHOBE pesynbTata), Mo KpaHei
Mepe, OHY KOMMaHMIO C uaearnbHO NOAXOAsLen Ans nosyveHus npubbinu MHAPacTpPyKTypor 1

KnneHTcKowm 6a3oi.

Moii Apyr Tom OBJIag€Jl1 HCKYCCTBOM Pa3BUTHA OH3Heca - He3aBUCUMO OT TOro, 4TO
[MPOUCXOAWUT B MUPE. Ero JieJ1Io BCerja npouBeTaeT — U B [Iepruoabl IOABbEMA, U B KPU3HC.

CienyiiTe MOUM COBETaM — U 100bETECH TOTO Ke!

Pe3omMme

- HpI/ICMOTpI/ITer, KaKoe IICMXOJIOTUYEeCKOe BJIMSIHHE 3JKOHOMUYECKUH CIriaf

OKa3bIBA€T HA BAIIKUX KOHKYPEHTOB.

- Pa3pa60TaﬁTe I[IJIaH HallageHHud W 3allHThbI. HanaaeHI/Ie noJijpa3yMeBaeT IOHUCK
C/1abbIX MECT U CKPBITBIX BO3MOXKHOCTEH. UTOOBI 3dlIUTUTBLCA, TNEepeCTaHbTe

JlericTBOBaTh HeaPPEKTUBHBIMU METOLAMMHU.

= HauyHure OCTOPOXHO HCIHBITBIBATb HOBbIE€ IMOAXOJAbI, HallpyuMep - COBMECTHOE

npeagnpruHUMaTENbCTBO.

» OQOueHdTe TOKasaTeJW MpeaeSbHOM «YHUCTOM» ILIEHHOCTH CBOero kKiueHta. Kak
TOJIBKO Bbl PaCCUMTAETE JO0JTOCPOYHYIO IIEHHOCTh KJIMEHTA, Bbl y3HAETE, CKOJIbKO
MO>KHO BJIOXKUTb J1JIsl IPUBJIeYeHHUs] IePBUYHbBIX MIOKyNaTe/ el U MpeBpalleHre Ux B

MMOCTOAHHBIX.

* Tenepb HacTajso BpeMsl JOroBapuBaThCs CO CPeACTBAaMM MacCOBOM MHQOpMaLUH,
YTOObI OMOBECTUTh MUP O BauieM 6u3Hece. OHM 3aBeJOMO FOTOBbI IPEJOCTABUTD

BaM 0COObIe yCJ10BHA, IOTOMY YTO TOXKe€ I[IEPEeKNBAOT TPYAHbIE BpEMEHA.

* [lpensioxkuTe TMpoJaBLAaM KOHKYpPeHTOB 6oJiee BBbIFOJHble  YCJOBUSA U

«I[IepeMaHuTe» UX B CBOIO KOMaHAY.
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- ﬂOFOBOpI/ITer C KOHKYPE€HTAaMH1 O APYXECTBEHHOM IIOTJIOIEHUHN UX KOMIIaHUH Ha
B3aMMOBBITOAHbIX YCJIOBUAX. He 3abbIBaliTe OTHOCUTBHCA K HUM C YBaXX€HHUueM U

COYyBCTBHUEM.

- ﬂe.flaﬁTe npeajoXeHud, OT KOTOPbIX HEBO3MOXHO OTKa3aTbCA: npeanar‘af/'lTe
rapaHTHH, l'IpO6HbIe nepruoanl, AOINOJIHUTEJbHbIE TIPOAYKTDBI, OTCPOYKY OIIJIATHI.
ObecrneybTe MOBBILIEHHBIH YPOBE€Hb NOAAEPIKKH, YTOOBI KJIMEHThI YYBCTBOBaJIU

ce0s1 yBEpEHHO, OBEPSISCh BaM.

- BbIXOﬂI/ITe Ha HOBbI€ PbIHKH, IIOKa BalllM KOHKYPEHTbl OPHEHTHUPYIOTCA Ha

MpexXHHUue Y3KHue ropu30HTHI.

* He 3a6bIBaliTe: KAKMM Obl CypOBbIM HU OblJI KPU3UC, JIIOAU BCE PAaBHO MPOJ0/DKAOT
nokynaTh. [loJlydrB B CBOe pacnopsiKeHHE «yIeJIeBIINE» CAEJKH, Bbl CMOXKETEe He

TOJIBKO BBI2)KUTb, HO U IPOLBETATL B 6yﬂyLueM.

& Cpaesay mpsAMoO ceiyac: [lepecTaHbTe NyTaTb NOHATHE «3KOHOMUYECKUU crafy C
«IOJIHBIM 3KOHOMMWYECKUM IITHJeM». PasyMeeTcs, B yCJOBUSX KpU3UCA MeHbIle
Jo/el OyzeT AesaThb TO, UTO cJesalyd Obl B MEPUOJ MOJbeMa — yCTaHABJIMBATh
HOBYI0 KYXHIO, MEHATb I[OJIbl, NyTellecTBOBaTh. Ballu KOHKYpPEHTbI CXOJAAT C
JIUCTAHIMU U3-32 CBOET0 MUPOBO33pEHUs], KOTOPOE TOBOPUT UM: «HUKTO HUYero He
fienaetT. Touka». Mexay TeM, Bbl pa3BMBaeTeChb, He Tepss 3TUKU U yBakeHUs (U
norJouasi KOMIAHUM KOHKYpPeHTOB), 6Jiarojapsi HOBOM YyCTaHOBKe, KOToOpas
racuT: «/laxke ecaiy BeCb MUPOT YMEHbIIUJICS, MOU KYCOK CTaHOBUTCS BCe 0OJIbllle

U ooJibLie!»
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SAK/IIOYEHUE
MOH [103/JPABJIEHHA!
BbI BBIIIIJIM U3 TYITHKA!

KakoBO 3TO - BBINTH U3 TyNMKa?

[IpeacraBbTe cebe, YTO Bbl BIEpPBble B JKHU3HU OllyllaeTe cebsd XO03IUHOM
COOCTBEHHOM cyAbObl. Bac He myraroT HM KOHKYPEHTbI, HM IIaTKasg 3KOHOMHKa -
HalpOTUB, OHX BOOJAYLIEBJISIIOT BaC, CTUMYJIMPYIOT HA NMOUMCK WHHOBALMOHHBIX pPeLleHUH.
Tsxenble BpeMeHa Bbl BOCIPUHMMaeTe KaK BO3MOXXHOCTb OECKOHEYHOrO POCTa, B TO
BpeMsl KaK KOHKYpPEHTbl 3a0UJIMChb B yroJ U KAYT, KOTZA *Ke BEpPHETCS COJIHIE. A BbI
rOTOBBI K I1OJIETY.

Yac HacTtas: Bl TOTOBBI. byayiee sicHO U npo3payHo. Bel 3HaeTe, 4TO KJAeT Bac
3aBTpa, Yepe3 Mecsl] U JlaxKe 4yepe3 roJi, IOTOMY YTO y Bac Telepb ecThb yYes1b. UTOObI
JIOCTU4Yb ee, Bbl OpPraHU30BaJid CTpaTeruyeckde MpoIecchl, U Jilob6oe MeponpusaThe
HauyMHaeTe, UCXO/s1 U3 3TOM Iiesiv. Bail 6u3Hec paboTaeT Ha Bac 60Jiblile, YeM Bbl HA HETO.
Y Bac HaJlaXXeHO MHOXXECTBO CIIOCOOOB MPUBJIEYEHUSI HOBBIX KJIHMEHTOB, a TaKXe CO3/laH
MeXaHU3M, 00ecneyruBaOUIUN [JOJTOCPOUYHbIM CHCTeMAaTHYECKHH NpollecC pa3BUTHUSA
OTHOULIEHUHW C HUMM - [0 6ECKOHEYHOCTHU. Y BaC eCTb HaJleXXKHble MeTO/ibl MPUBJIEYEHUS
JIYYLIUX MO KOJMYECTBY U KayeCTBY KJHWEHTOB MO PEKOMEHJALMU, U CO BpeMeHeM OHH
TOXKE CTAaHYT YaCTbhI0 3TOTO MeXaHMU3Ma.

Bbl HalJM HOBbIe MyTH BbIXOJA HAa PbIHOK M IIOCTOSHHO HIIeTe elle 6oJiee
coBeplleHHbIe. Bala npou3BOAUTENBHOCTb IOCTOTHHO PACTET, IOTOMY YTO Bbl HalleJIEHbI
Ha MOCTOSIHHOE COBEPIIEHCTBOBAHHUE, CTPEMSCh K TOMY, YTOOBI Ballla HbIHELIHSAS MOJie/b
He ycTapeBasia - 6j1aroZiaps BalllUM e MHHOBAIMSAM. Bbl mocie10BaTe/IbHO YBEJIMUMBaeTe
MaclITabbl JieBepeaKa, COTPYAHUYAsA C Pa3/IMYHbIMU MCTOUHUKAMH, KOMIETEHIUSIMU U
napTHepaMu Mo NMpuObLIK. Bbl mocCBsIlaeTe MHOIO BpeMeHU paboTe Haj, OyAYIIMM, a He
IPOCTO MOMBITKAM BBIXKUTh B HACTOSILIEM.

Bai 6u3Hec 6oJiblile He B TYNHKe — OH pacTeT! M CTaHOBUTCS LeHHbBIM aKTUBOM,
6J1aro/1apsi *kM3HECMIOCOOHBIM CUCTEMAM U NpeJicKa3yeMoi NPUObIILHOCTH.

B mnpeabiAymiux rJjiaBax Mbl BbISIBUJIM W NPOAHAJU3UPOBAIU [AEBATH MPHUYUH,

3dBOJAIINX OH3HEC B TYNHUK, U Y3HaJIM, YTO HY>XHO CA€JIaTb B KaXXJIOM M3 3TUX CJIYy4aEB,
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YTOObl BBIMTH K3 COCTOSIHUSI CTarHaAMM — W JBUTaTbCsl HAaBCTPeYy KOJIOCCAJTbHOMY
yBeJMYEHUI0 NPUObIBHOCTH H... YA0BOJbCTBUSAM! MBI paccCMOTpesd MHOTOYHMCJIEHHbIE
npeuMyllecTBa JieBepegka — 3QPeKTUBHOTIO HCIOJIb30BaHUS CHOCOOHOCTEN, BPEMEHH,
pecypcoB M OTHOLIEHWW. Mbl NIPULJIK K BbIBOJY, YTO yclexX OM3Heca [iBaJllaTh N1epBOro
BeKa 3aKJ/4YaeTcsd B CIOCOOHOCTU TBOPYECKOI'0 B3aUMMOJIEMCTBUS C OKpYKaKOLUMHU:
HUKTO HE MOET 3HaTh BCE U CJIOKUTH BCE 3JIeMEHThI MO3aUKH B OJJUHOYKY.

[Ipofjo/mkast cC4UTATh, YTO 8AM 3TO MOJ CUJLY, BbI IOCTYINaeTe 3TOUCTUYHO MO TpeM
NpUYHMHAM:

* Bo-mepBbIX, €CJW Yy Bac €CTb CTOAUMA OPOAYKT MJM YCIyra, Bbl JOJKHBI
NOZEeJUTbCSA UMM C PYTUMH, Be/lb yCIeX — N06G0YHbIN POAYKT COTPYAHUYECTBA.

* Bo-BTOpbIX, HEBAXXHO - NMpeJIpUHUMATE/b Bbl UM yHNPaBJSOLWY, - Balla CeMbs
KJeT, 4TO Ball OW3HeC W/IM Kapbepa OyAyT MNPUHOCHTb BaM MaKCUMYM
YAOBJETBOPEHUS, MHUHUMyM CTpecca W CTaHyT MCTOYHUKOM TOCTOSIHHO
IpeyMHOXaIleicsl LLeHHOCTH - /11 Bac U BallUX OJIM3KUX.

* U, HakoHel, Baul JOJIT Nepes COTPYAHMKaMH, UHBECTOPAMH WU aKLUOHEpaMH -
cesaThb CBOM OM3HEC MAaKCMMaJIbHO NPUOBIBHBIM, Be/lb OHU TOX€e PAaCCUUThIBAIOT

Ha Bac!

BbITM M3 TynukKa - 3HAYUT HAUTHU CaMblid NPOCTOM M OBICTPbIA C€HOCOO
NepeJIOMUTh CUTYaLMI0, YTOObl 0Ka3aTbCs B BbIUIPHILIE. ITO BJAOXHOBUT BacC, paCIIUPUT
TOPU30HTHl BallMX BO3MOXXHOCTeW.. U (QUHAHCOBBIX AOCTWeHU#! [IpuoputeToM B
MCII0JIb30BAHMM 3TUX MHCTPYMEHTOB JJ0JDKHA CTaTh HE caMasi BbICOKas CTelleHb OTJa4H, a
JIETKOCTb BOILJIOILEHUS IPAMO cernyac.

B nepBoil riaBe a yxe ob6pawanca k o6pa3y KenesHoro /JlpoBoceka u3
«BosnmebHuka U3ympyaHoro roposa». EMy He npulioch Bo3BpallaTbCsl B MacTepPCKYIo,
YTOObl MPOJOJ/LKUTH MyTellecTBUMe no /Jlopore u3 »xeaToro kupnuya. HemHoro Macna,
MCII0JIb30BAHHOT'O0 C YMOM, — U OH Y>Ke ObLJI1 TOTOB CHOBA JABUHYTbCSA B MyTh. UMeHHO 3TO
Mbl ¥ NONBITAJUCh CAE/IAaTh Ha CTPAaHULIAX MOEM KHUIH: HAUTH «IIpO3payHble» pelleHusd,
NO03BOJIAOLME NIOJyYUTh MaKCUMaJbHbIM pe3yJbTaT, IPUK/IaAblBasgd MUHUMYM YCUJIUH, U
B TO € BpeMsd - HaCJaXAascb MPOLeccoM. 3a OJHY HOYb 4yJa He npousonger. OgHaKo

HCII0JIb3yA MacCJIO peryJjidpHO, Bbl BbII‘/JI,I_'[eTe Ha POBHYIO JOPOTY - K OlIbAHAIOIEMY YCIIEXOM

6y ayiiemy!
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Mos ku3HeHHass ¢pusocodusi oyeHb MPOCTA: HeJib3sd BopoBaTh y cebs. Ecau Bbl
cobupaeTech MOCBATUTH *KU3Hb CBOEMY MPEANPUATHIO, CO3JaHUI0 6JIarOCOCTOSHMUS,
obecrneyeHHI0 6€30MaCHOCTH U GUHAHCOBOTO 6J1aromnoJay4rs CBOel ceMbH, U €CJIU ipyTrue
JIOAW - Ball MepcoHas, KOMaH/la, COTPYAHUKH, MOCTABIIMKHA - TOXe COOUpaAITCs
NOCBSITUTH CBOU >KM3HU BaM, Ball JIOJT Iepej, HUMH U Mepes, CaMHUM COO0M — JJ0OUThCS
MaKCHMaJIbHO BO3MOXHBIX pe3yJbTaToB. Hesb3s [OBOJILCTBOBATbCA JIMIIb MaJiod
TOJIUKOW MNpUOBbLIM, ecau (MpuJaras CTOJBbKO e WU MeHbllle YCUJIWH, BKJaAbIBas
CTOJIBKO K€ WJIM MeHbllle BpEMEHU U CPEJCTB, C TAKKUM K€ WJIM MEHBbIIMM KOJIMYECTBOM
COTPY/IHUKOB U U3JIep>KeK), Bbl MOXKeTe MoJly4aTh ropas/io 60Jiblile - CeroAHs U Bceraal

Bama cygbb6a - B Bamux pykax. [laxke B yCJI0BUSIX 3KOHOMHUYECKOTO CIaja,
NpUMeEHsIsl IPUHIIMIIBI, ONMCAHHbIE B 3TOW KHHUTE, BbI Oy/ieTe KOHTPOJMPOBATh CUTYyaLMIO.
PaszymeeTcsi, OTKJOHeHUs OyAyT CJAy4aThCd BCerga - B IJKOHOMHKE, B MHPOBOMU
o6cTaHoBKe. O/HAKO y Bac OyAeT ropaszio 60Jiblliasi CTeleHb KOHTPOJIA, YeM Yy J060T0 U3
KOHKYPEHTOB, U MMEHHO HX «TyINHUKOBasg» CHUTyallus CO3JacT /[Jisi BaCc MPeKPaCHYIO
BO3MOXXHOCTb CTPEMUTEJNbHO 3aBOE€BAaThb pPbIHOK. HHUYTO He OyAeT MelmaTh BaM
pa3BUBATHCS, Be/lb Bbl TOUHO OyJileTe 3HATh, YTO HUKOT/IA B )KM3HU OOJIbllIEe HE OKAXKETECh
B TYIIHKE.

CoenaniTe nepBbId War Brnepen. BHecuTe KOPPEKTHUBBI, O KOTOPBIX Mbl TOBOPUJIU.
[lepecTaHbTe BbDKMBATbhb — HAayYHUTE NMPOLIBETATh, ABUTasiCb HABCTPEYY KOJIOCCAJTbHOMY
pocTy, 6jaroJjapsi KOTOPOMY 3aHSTHE OGM3HECOM U SIBJSIETCS UCTUHHBIM Y 0BOJbCTBUEM
JUIS1 Bac U BCeX, JIJisl KOTO Bbl paboTaeTe.

MomMeHT HacTtas. BpeMs BbIMTH M3 Tynuka! M Bbl MoxKeTe 3TO cAesiaThb — JIETKO,
BBITOJIHO U C Y/I0BOJIbCTBUEM. He ynycTHTe CBOIO CyZibOYy — OCTaBbTE COMHEHUS U HETaTUB

KOHKYpeHTaM, YCTYNalllMM BaM CBOUX KJIUEHTOB. I 6oJieto 3a Bac!

& Cpesau mpaMo ceryac: CaesnaiiTe 4YTO-HUOYAb — XOTb UTO-HUOYAb! CHI0 MUHYTY!
[loka KOHKYpeHTbl He YyCIeJd MNpo4yecTb 3Ty KHUry. U coobmute MHe O
pesysbTaTax. fl ©0e3yMHO paAyloCch KaxJAbll pas, Korja emle OJWH
npeJpuHUMAaTeb IOKOPsieT HOBbIE BEPLIMHBI YCIeXa, U HaJlelCh, YTO HA 3TOT pa3

3TO 6y/leTe BHI.
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«Kaxcovlli enadesey KomnaHuu umeem npago y3Hame, Kak
NPUYMHOXCUMb NpO0aAxcu, ygeaAuvyumb Npubblib, HAUMU CKpblmble
pe3epssl U yayvyuums mo, Ymo desaem e20 KOMNAHUSI.

A 06513y10Cb HAY4YUMb UX IMOMY»

Loceti Abpaxam
lllkona Pazsumus busHeca

e BeGuHaphbl

e [leyaTHble MaTepHasbl
e Buaeo jekuuu

e Ayauo JIEKLIUU

e Paccrhiika

Odunuanbubii cauT llkosbl xes Abpaxama:

www.abrahamschool.org

Odunuanbubii cauT [xesa Abpaxama

www.abraham-russia.com
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